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September 9, 2014
To the Board of Directors:
I am pleased to present the ﬁscal 2015 operating and capital budget. This spending plan reﬂects the Coachella Valley Water
District’s (District) commitment to provide quality services while preserving the long-term ﬁnancial viability of the District.
The District’s ﬁnancial condition remains stable due to steady revenues, a strong reserve policy and prudent ﬁnancial
practices. With the exception of the East Replenishment Fund, this budget includes no rate increases in the coming year.
The costs to deliver current services are growing, restricting the District’s ability to support new services and a growing
capital improvement program. The ﬁve-year ﬁnancial forecast projects structural imbalances in the Domestic Water, Canal
Water, and Replenishment Funds. A cost of service study is underway and will develop recommendations for potential
revenue adjustments and a sound ﬁnancial plan for the next ten years.
The budget is a planning document that guides the District toward its achievement of goals within the constraints of
available resources. Setting long-term priorities is one of the most important responsibilities for the District. In January
2014, the District launched a strategic planning process enabling the development of priorities and initiatives to
accomplish key organizational goals. The strategic plan serves as a “roadmap” in navigating the District’s endeavors over
the next ﬁve years. Through this process, the Board of Directors (Board) aﬃrmed six strategic goals, which are: Employee/
Workforce Development, Financial Stability, Water Supply Sustainability, Exceptional Customer Service, Water Quality
and Environmental Leadership, and Infrastructure Investment and Management.
These broad goals set the direction for the organization and act as a touchstone for making ﬁnancial and operational
decisions. Virtually everything that the District does, should in some way, further these goals. Thirty-two initiatives or
action items were identiﬁed for implementation in the 2015 ﬁscal year. These initiatives are then linked to the department
or sponsor that will champion the project to ensure its success. More information on the strategic plan can be found in the
budget overview and departmental budget chapters in this document.

The Coachella Valley Water District
Established as a special district in 1918 by the state legislature, the District was formed to protect and conserve local
water sources. The District has a deep history; and was one of the original signers of the Seven Party Agreement of 1931
that divided California’s share of the Colorado River. Since then, the District has grown into a multi-faceted agency that
delivers irrigation water and domestic drinking water, collects and recycles wastewater, provides regional stormwater
protection, replenishes the groundwater basins, and promotes water conservation. With oﬃces in Palm Desert and
Coachella, the District’s service area covers approximately 1,000 square miles. Most of the service area lies in Riverside
County, California with small portions in Imperial and San Diego counties.

www.cvwd.org
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CVWD is governed by a ﬁve-member Board elected to four-year terms by district voters. Each director represents a
division of the district. The Board sets policy and represents the ratepayers. District policies are regulated by several state
and federal agencies including the State Water Resources Control Board (SWRCB), and the California Environmental
Protection Agency. Because the District is a governmental agency and not a private company, it is not regulated by the
Public Utilities Commission.
The Coachella Valley (Valley) is located in the eastern portion of Riverside County, California and extends from north
of Palm Springs to the Salton Sea. It is approximately 15 miles wide bounded on either side by the Little San Bernardino
Mountains and the Santa Rosa Mountains. Storms from the Paciﬁc are usually blocked by the San Bernardino mountain
range, leaving little rain for the Valley. The average annual precipitation is less than four inches, rendering the area a desert.
The Valley oﬀers an ideal place to work, play and raise a family. Decades ago, the Hollywood elite discovered the area
as a place for fun, sun, and relaxation. Since then, several hundred thousand residents have discovered the Valley as a
year-round home. Tourism is a large part of the local economy. The Coachella Valley’s idyllic winters make it a popular
destination for tens of thousands of seasonal visitors and part-time residents who travel here to partake in more than 350
days of sunshine per year and the area’s 125 golf courses. These vibrant industries are possible in the desert because the
District has been a responsible steward of water resources since its formation.

Managing the Challenges
There are several signiﬁcant issues facing the District: a prolonged regional drought, water supply constraints, a lawsuit
by the Agua Caliente Band of Cahuilla Indians, new chromium-6 drinking water standards, and the need for signiﬁcant
investment in infrastructure.
Drought and Water Conservation
California has experienced its driest three-year stretch since 1895. On January 17, 2014, with California facing water
shortfalls in the driest year in recorded state history, Governor Jerry Brown declared a statewide drought emergency.
The severe drought persisted through the ﬁrst half of the year. On August, 1, 2014, the State Water Resource Control
Board mandated the state’s ﬁrst-ever urban water conservation emergency regulations that include mandatory outdoor
irrigation restrictions.
Nearly 80% of all water used by the District’s domestic
water customers is used outdoors. The Coachella Valley
is in a desert and is used to having little rainfall. The
District is fortunate to have a diverse portfolio of water
sources, including a vast aquifer, to help it endure dry
years. However, the District recognizes that this is not an
endless supply of water that can be irresponsibly wasted.
In response to the emergency drought regulations, the
District implemented the ﬁrst mandatory reduction of
water use, with a 10% conservation goal. The regulations
will be in eﬀect until April 25, 2015, unless they are
extended or repealed. In the event of a rate revenue loss,
the Domestic Water Fund’s rate stabilization reserves will
be used to balance the budget.

“A Toast to Tap Water” art contest entry

In this budget year, the District increased funding to over $830,000 for conservation rebates and incentive programs: turf buyback, smart irrigation controller installations, rebates for eﬃcient spray nozzle conversions, indoor water conservation kits, and
high-eﬃciency toilet rebates. The District also continues its aggressive conservation and education program, including landscape
workshops, water waste investigations, irrigation audits, and one-on-one assistance. The District has had water budget rates in
eﬀect for all residential domestic customers since 2009, and commercial domestic water users since 2010.
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To promote the use of nonpotable water, the District is investing over $21 million over the next four years, in converting
golf courses from groundwater pumping, to using recycled water or canal water delivered via the Mid-Valley Pipeline.
Three golf courses will be connected in ﬁscal 2015, saving nearly 2,000 acre-feet of groundwater, annually. An additional
13 golf courses and businesses will be connected in the following four years, saving another 12,000 acre-feet of
groundwater annually.
Water Supply
Although the Coachella Valley is blessed with a vast aquifer, the region has relied upon imported water to protect and
replenish groundwater supplies. The District’s largest operating expense is the purchase of imported water: Over 30% of
the operating budget, or $70 million, is appropriated for water purchases. The District relies on three sources of water to
provide service to its customers: groundwater, recycled water, and imported water, either through the State Water Project
or from the Colorado River via the Coachella Canal.
The Colorado River system is the primary source of water for the District’s
irrigation customers and is used to replenish the aquifer. Although the Colorado
River basin experienced normal weather conditions in 2014, it is recovering from
12 years of drought conditions that have severely impacted reservoir storage.
According to the U.S. Bureau of Reclamation (BOR), the period ranks as one of
the driest in the last 100 years. As a result, Lake Mead is only at 47% capacity,
and dropped to 1,081.75 feet on July 10, its lowest level since it was built. Lake
Powell, the system’s other large reservoir is also at a record low level.

“A Toast to Tap Water” art contest entry

A Bureau of Reclamation study shows a signiﬁcant imbalance between projected
Colorado River water use and water supply. The BOR announced that for the
ﬁrst time next year, the water level at Lake Powell could dip below a point that
automatically triggers a reduction in water delivered downstream to Lake Mead.
This measure could prompt an unprecedented water crisis if that trend were to
span multiple years, with shortage declarations made. A shortage declaration
would aﬀect Arizona and Nevada under the 1928 allocation agreement.
California, Colorado, Utah, New Mexico, and Wyoming would not see direct
cuts in their share of the river water. But there would be ripple eﬀects, such as
political or legal confrontation, along the river.

The State Water Project (SWP) is the nation’s largest state-built water conveyance system and its water supply comes
mainly from rainfall, snowmelt runoﬀ and excess ﬂows in the Sacramento-San Joaquin Delta (Delta). One of the main
sources of imported water that the District uses for replenishing the aquifer is SWP water. The availability of the water is
highly variable and is based on Delta inﬂows. Due to the extensive drought in California, the water allocation for calendar
year 2014 is only 5% of the District’s entitlement, as compared with its long-term delivery reliability average of 60%. Over
$48 million is appropriated for State Water Project costs in ﬁscal 2015.
The Delta is the largest estuary on the West Coast and the hub of the SWP. The Delta is in crisis and its infrastructure
and ecosystem is challenged. It is protected by dirt levees that are over 100 years old and vulnerable to a natural disaster
that could disrupt the water supply for weeks, months, or even years. California is proposing the Bay Delta Conservation
Plan (BDCP). The BDCP would build two tunnels that could withstand a major earthquake or natural disaster, safely
routing water under the Delta, rather than through it. While this would not solve all of California’s water problems, it
would increase reliability of imported supplies and provide the foundation needed for other solutions such as conservation,
recycling, and storing water from wet years to be used in dry ones. The proposal is projected to cost $25.6 billion
systemwide and if approved, will signiﬁcantly aﬀect District water costs.
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Agua Caliente Band of Cahuilla Indians Lawsuit
On May 14, 2013, the Agua Caliente Band of Cahuilla Indians (Agua Caliente) ﬁled suit against Desert Water Agency
(DWA) and the District. The suit claims senior reserved groundwater rights and seeks to permanently stop DWA and the
District from (1) withdrawing groundwater from the aquifer in the western Coachella Valley, and (2) replenishing the
aquifer without treating the water ﬁrst.
If DWA and the District were forced to perform unnecessary treatment on replenishment water, or to stop using the
aquifer to store water, water rates would increase signiﬁcantly. Another potential outcome of the lawsuit is that DWA and
the District could lose access to some or all of the existing groundwater supplies, forcing substantial cutbacks in water to
customers, and potential building moratoriums.
Chromium-6 Standard
On July 1, 2014, the California Department of Public Health adopted a hexavalent chromium (chromium-6) maximum
contaminant level for drinking water. About half of Coachella Valley Water District’s wells are impacted by the new
standard, as chromium-6 is a mineral that occurs naturally in portions of the valley’s aquifer. The new regulation level, at
10 parts per billion (ppb) is equal to about 10 drops in 10,000 gallons of water; the most stringent in the nation.
Chromium-6 poses no immediate health risks. The state is regulating chromium-6 because of potential, long-term health
concerns, based on high doses. The tap water supplied by CVWD, has always complied with the state standard.
This year, CVWD will complete a domestic water source of supply study to identify the best available technologies to treat
local ground water. The study will also evaluate the treatment and direct use of Colorado River water and options to blend
this resource with local ground water. Results of this study, available in January 2015, will provide an implementation
plan and cost estimates needed to obtain funding, design, and construct facilities to comply with the new standard. The
Coachella Valley will be one of the most ﬁnancially impacted areas in the state, because of this regulation. Complying
with this regulation is expected to require the most costly public works project in the history of the Valley. This will
result in a signiﬁcant increase to the monthly service charge for CVWD customers. CVWD is working with state and
local representatives on legislation that would provide a reasonable amount of time to build the needed infrastructure.
The District is committed to meeting the new standards set by the state government. The District will continue to keep
customers informed about these regulations and their impacts.
Infrastructure
The infrastructure needs of the District are signiﬁcant, and require prioritization, and ﬁnancing. Over the next ﬁve to ten years,
the District needs to make a major commitment to managing its infrastructure. Although the domestic (potable) water system
is relatively young, regulatory requirements require a large capital investment in the system for treatment. The canal irrigation
system is 65 years old, with many of the 485 miles of irrigation laterals crumbling and leaking. The District is the main agency
that provides stormwater protection for the Coachella Valley and several areas are currently unprotected. One of the pillars of
the Water Management Plan is source substitution. A major source substitution program would be to extend the Mid-Valley
Pipeline, which would serve nonpotable water to an additional 19 golf courses, therefore, reducing reliance on the aquifer.
One of the six strategic goals adopted by the Board in the Strategic Plan is Infrastructure Investment and Management.
As part of this goal, the District will begin implementation of an asset management program, which includes a physical
inventory and assessment of the District’s equipment, infrastructure, and facilities. The process will take three to ﬁve
years and will establish a baseline from which better ﬁnancial decisions can be made. Asset management will prioritize
rehabilitation and replacement needs, reduce emergency repairs, address system challenges such as regulatory requirements,
and demonstrate to the public that rate revenues are used eﬀectively and eﬃciently.
Capital improvements have historically been ﬁnanced on a pay-as-you-go basis from revenues derived from rates and developer
fees. However, a ﬁnancial commitment of this size will require alternative funding sources. The District will need to pursue bond
ﬁnancing, state revolving fund loans, or other ﬁnancing mechanisms to meet the water related needs of the Coachella Valley.
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Budget Summary and Highlights
The operating budget amounts to $227.5 million and is supplemented with $78.8 million in capital improvement
projects, to produce a total combined annual budget of $306.3 million. This represents an increase of $2.2 million,
or 1%, over the ﬁscal 2014 operating budget and a decrease of $17.5 million, or 18.1%, from the ﬁscal 2014 Capital
Improvement Budget.
The District expects to receive $241.0 million in operating revenue in ﬁscal 2015. This revenue is supplemented with
$14.4 million in restricted connection fees, $7.2 million in interfund and other revenues, and $43.7 million in reserves to
provide the total resources of $306.3 million to fund the ﬁscal 2015 budget.

Budget
Budget
Budget
%
2013-14
2014-15
Change
Change
ϮϮϱ͕Ϯϴϴ͕ϬϬϬ ϮϮϳ͕ϱϯϰ͕ϬϬϬ Ϯ͕Ϯϰϲ͕ϬϬϬ
ϭ͘Ϭ
ϵϲ͕ϮϲϮ͕ϬϬϬ ϳϴ͕ϴϬϰ͕ϬϬϬ ;ϭϳ͕ϰϱϴ͕ϬϬϬͿ ;ϭϴ͘ϭͿ
321,550,000
306,338,000
(15,212,000)
(4.7%)

Total Budget
KƉĞƌĂƚŝŶŐƵĚŐĞƚ
ĂƉŝƚĂů/ŵƉƌŽǀĞŵĞŶƚWƌŽũĞĐƚƐ
Total Budget

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚ͕ƌĞŵŽǀŝŶŐŝŶƚĞƌĨƵŶĚŵŽƚŽƌƉŽŽůƌĞƉůĂĐĞŵĞŶƚ
ĞǆƉĞŶƐĞƐ͕ĂŶĚƚŚĞ^ĞůĨͲ/ŶƐƵƌĂŶĐĞDĞĚŝĐĂůWWK&ƵŶĚ͘

Where the Money Goes
Expenses and Other Uses
$306,338,000

Where the Money Comes From
Revenues and Other Sources
$306,338,000
Restricted Funds
- Developer
Fees
4.7%
Interfund
Revenues
2.3%
Other
Service
Charges
7.6%

Other
Revenue
0.2%

Debt Service
2.4%

Unrestricted
Reserves
14.3%

Availability
Charges
0.8%

Water Sales
22.8%

OPEB Trust
Payments
3.2%

Sanitation
Service Charges
12.2%

Capital
Improvement
Budget
25.7%

Salaries &
Benefits
20.1%

QSA & Payments
to Other
Agencies
1.4%

Supplies &
Services
14.0%

Water Purchases
23.1%

Property Taxes
22.7%

Redevelopment
Revenue
4.3%
Investment
Income
0.8%

Capital
Outlay
0.6%

Replenishment
Charges
7.3%

Utilities
5.9%
Replenishment
Charges
3.6%

Domestic water sales have remained ﬂat over the past four years; therefore, water sales are based on projected ﬁscal 2014
consumption levels. Overall, Canal revenue is ﬂat, though water sales are increasing due to higher consumption by
agriculture and replenishment. The Nonpotable Fund will see an increase in revenues of $3.7 million, due to the addition
of general property tax and redevelopment revenues from the Sanitation and Stormwater Funds. In addition, revenues for
the East Whitewater Replenishment Fund will increase because of a rate increase implemented in July 2014.
The District’s largest expense is the purchase of imported water, amounting to nearly $70.7 million. The $227.5 million
expense budget increased by $2.2 million or 1%. Expense increases include salaries and beneﬁts, and utilities, which have
been partially oﬀset by a decrease in water purchases, largely due to the drought in California.
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Signiﬁcant Aspects of the Budget
t Rate increase of $7 per acre-foot in the East Whitewater Replenishment Fund, with no other proposed
rate increases
t Decrease of $1.5 million in water purchases, due to the reduction in SWP allocation to 5.0%
t Increased investment in water conservation programs
t Increased electricity expenses due to a 13.8% rate increase by Southern California Edison and a 7.7% increase
by Imperial Irrigation District
t Over $81.0 million in appropriations for 141 capital projects and 55 vehicle and equipment replacements
t Increased salaries and beneﬁts expense of $2.2 million
t Staﬃng increased by 5.0 Full Time Equivalents (FTEs)
t Reduction in workers’ compensation rates of $0.5 million
t Reserves for replacement vehicles and equipment transferred to individual enterprise funds
t Elimination of the Medical PPO Self-Insurance Fund
t OPEB Trust contributions of $10 million
t Use of $14.4 million of restricted developer fees to fund capital projects

In the following table, total revenue and other uses decreased by over $15.2 million, or 4.7% from the ﬁscal 2014 budget.

Total Revenues by Source
Water Sales
Service Charges
Sanitation Service Charges
Availability Charges
Quagga Surcharges
Replenishment Charges
Property Taxes
Redevelopment Revenues
Charges for Services
Interfund Revenues
Investment Income
Grants and Reimbursements
Restricted Revenues
Other Revenue
(Increase) / Decrease in Unrestricted Revenue
Total Revenues by Source

Actual
2012-13
68,946,000
12,578,000
37,527,000
2,004,000
1,552,000
20,850,000
57,109,000
17,600,000
15,648,000
1,972,000
4,736,000
3,486,000
13,168,000
812,000
(33,013,000)
224,975,000

Budget
2013-14

Projected
2013-14

Budget
2014-15

69,150,000
12,600,000
37,450,000
2,344,000
1,511,000
21,005,000
68,122,000
13,060,000
9,692,000
7,925,000
4,398,000
29,784,000
683,000
43,826,000
321,550,000

69,686,000
12,600,000
37,780,000
2,183,000
1,595,000
21,456,000
67,533,000
16,392,000
16,926,000
7,060,000
3,257,000
544,000
27,923,000
1,882,000
3,015,000
289,832,000

69,875,000
12,600,000
37,450,000
2,312,000
1,564,000
22,191,000
69,477,000
13,320,000
9,060,000
7,194,000
2,592,000
14,420,000
600,000
43,683,000
306,338,000

Budget
Change
725,000
(32,000)
53,000
1,186,000
1,355,000
260,000
(632,000)
(731,000)
(1,806,000)
(15,364,000)
(83,000)
(143,000)
(15,212,000)

%
Change
1.0
(1.4)
3.5
5.6
2.0
2.0
(6.5)
(9.2)
(41.1)
(51.6)
(12.2)
(0.3)
(4.7%)

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨŝŶƚĞƌĨƵŶĚŵŽƚŽƌƉŽŽůĐŚĂƌŐĞƐ͕ĂŶĚƚŚĞ^ĞůĨͲ/ŶƐƵƌĂŶĐĞDĞĚŝĐĂůWWK
&ƵŶĚ͘
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In the table below, total expenses and other uses decreased by over $15.2 million, or 4.7% from the ﬁscal 2014 budget.

Total Expenses by Object
Salaries & Benefits
Supplies & Services
Water Purchases
Utilities
Replenishment Charges
QSA & Payments to Other Agencies
Capital Outlay
Debt Service
OPEB Trust Payments
Capital Improvement Projects
Total Expenses by Object

Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

54,645,000
40,287,000
57,693,000
15,257,000
10,630,000
3,797,000
1,151,000
4,342,000
37,173,000
224,975,000

59,218,000
41,858,000
72,202,000
16,260,000
10,824,000
4,288,000
2,639,000
7,999,000
10,000,000
96,262,000
321,550,000

55,676,000
41,431,000
60,460,000
15,938,000
10,760,000
4,223,000
2,288,000
7,241,000
10,000,000
81,815,000
289,832,000

61,448,000
42,784,000
70,707,000
18,104,000
11,041,000
4,321,000
1,898,000
7,231,000
10,000,000
78,804,000
306,338,000

Budget
Change
2,230,000
926,000
(1,495,000)
1,844,000
217,000
33,000
(741,000)
(768,000)
(17,458,000)
(15,212,000)

%
Change
3.8
2.2
(2.1)
11.3
2.0
0.8
(28.1)
(9.6)
(18.1)
(4.7%)

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨŝŶƚĞƌĨƵŶĚŵŽƚŽƌƉŽŽůƌĞƉůĂĐĞŵĞŶƚĞǆƉĞŶƐĞƐ͕ĂŶĚƚŚĞ^ĞůĨͲ
/ŶƐƵƌĂŶĐĞDĞĚŝĐĂůWWK&ƵŶĚ͘

Fiscal 2015 Capital Improvement Highlights
The Domestic Water Fund Capital Improvement Budget is $20.0 million. Projects include a well redrilling program,
transmission main replacements, booster station upgrades, and completion of the domestic water source of supply study,
which will address solutions for removing chromium-6.
The Canal Water Fund has $8.8 million in budgeted projects for canal relocation at SilverRock Resort, replacement of
irrigation laterals, canal telemetry replacement projects, and designs to connect two golf courses to the Coachella Canal.
The Sanitation Fund has $37.6 million in planned projects for construction of headworks facilities at Water Reclamation
Plants (WRPs) 4 and 7, and for design and installation of process air improvements at WRP 10. In addition, there will be
improvements to the septage receiving facility at WRP 10, along with rehabilitation of the ID-53 Cook Street sewer.
Stormwater funding includes $4.3 million in projects for master plans for the Mecca/North Shore area, North Cathedral
City, North Indio, Oasis and West Salton Sea areas, the Coachella Valley Multiple Species Habitat Conservation Plan
Constructed Wetlands Project, replacement of wasteway channels, and continued planning on the Thousand Palms Flood
Control Project.
Other capital projects include nonpotable golf course connections, the Supervisory Control and Data Acquisition system
replacement, general District facility upgrades, and $4.6 million in vehicle and heavy equipment replacements.

Organization of the Adopted Budget
This Budget Message provides the Board with a broad overview of the adopted budget and strategic issues. The Budget
Overview chapter oﬀers demographic, policy, and legal background on the District, details on the strategic plan, as well as
information on the budget process.
The Budget by Fund chapter presents in-depth analysis on revenues, expenses, and reserves for each of the enterprise and
internal service funds. The All Funds Summary combines all of the funds and shows total revenues, expenses and increases
and/or decreases in cash ﬂow. Also included is a comprehensive ﬁve-year forecast by fund. The Budget by Department
chapter highlights each of the organization’s departments and the services they provide to each of the utilities, their ﬁscal
2014 accomplishments, and ﬁscal 2015 strategic plan goals and supplemental goals, and a ﬁnancial trend summary.
Finally, the Capital Improvements chapter provides a detailed explanation of each of the capital projects approved in the
ﬁscal 2015 budget, their funding sources, and eﬀect on operations.

vii

Conclusion
Water is essential for life. We need water to drink, cook, shower, and grow crops. Water supports the area’s natural
landscape and powers the economically vital tourism and agricultural industries in the Coachella Valley. CVWD has
been in the water management business since 1918, long before conservation became a popular term or policy. The
Coachella Valley, after all, is a desert where mild winters and delightful springs give way each year to brutal summers when
temperatures can rise above 120 degrees Fahrenheit. Since the annual rainfall averages less than four inches, making every
drop count since 1918, is not just a slogan, it is a way of life.
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About the Community
The Coachella Valley (Valley) extends approximately
45 miles in Riverside County, southeast from the San
Bernardino Mountains to the Salton Sea. The Valley is
approximately 15 miles wide along most of its length and
surrounded by scenic, rugged mountains. To the north
is Mount San Gorgonio (11,499 feet), the highest-desert
mountain range; and on the north and the east, the Little
San Bernardino Mountains; to the west, the San Jacinto
Mountains; to the south, the Santa Rosa Mountains; and
to the east in the distance, the Chocolate Mountains. The
mountains create a “rain shadow,” eﬀectively blocking
weather systems from the west. The elevations on the valley
ﬂoor range from 1,600 feet at the north end of the valley, to
250 feet below sea level at the south end of the valley. The
San Andreas Fault crosses the valley along the centerline of
the Little San Bernardino. The fault is easily visible on the
northern side of the valley, as a strip of greenery against an
otherwise bare mountain.

The Valley’s year-round population is around 350,000, but
this ﬁgure almost doubles during the months of November
through May with the inﬂux of “snowbirds” escaping the
cold winters of Canada, the Paciﬁc Northwest, and the
Northeastern United States. In the winter, the temperatures
range between 75 and 85 degrees. The skies are clear blue,
and the days are sunny and dry. That, coupled with the
occasional snow covered mountain, makes for an amazing
and beautiful sight. Temperatures in the summer are much
warmer and normally range between 104 and 112 degrees.
The valley is a vacation paradise, oﬀering amenities and
resorts of all kinds, varieties, and sizes in each city. Each city
has its own unique character. Palm Springs is at the west
end of the Valley. Traveling east, you encounter Cathedral
City, then Rancho Mirage, followed by Palm Desert, Indian
Wells, La Quinta, and Indio. It is approximately 30 miles
from Palm Springs to Indio.

Snow capped mountains

www.cvwd.org
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Palm Springs International Film Festival
Palm Springs ShortFest
BNP Paribas Open Tennis Tournament
Coachella Music Festival
Stagecoach Music Festival
Humana Challenge Golf Tournament
Canada Fest
Riverside County Fair and National Date Festival
The Desert Circuit Horse Show
Coachella Valley Wildﬂower Festival
Fashion Week El Paseo
Modernism Week
La Quinta Arts Festival
Annual Choreography Festival
Coachella Valley Comedy Festival
Villagefest
Lemon Lily Festival
Southwest Arts Festival
American Documentary Film Festival
American Heat Palm Springs Motorcycle Weekend
International Tamale Festival
Palm Springs Air Museum
Palm Springs Aerial Tramway
Living Desert Zoo and Gardens
Joshua Tree National Park
Santa Rosa & San Jacinto Mountains National
Monument

Coachella Valley Economy
Economic conditions in the Coachella Valley continue
to improve. According to one of California’s leading
economists, Christopher Thornberg, “2014 is going to be

www.cvwd.org

one of the best growth years the Coachella Valley has seen
in a while.” Indicators that the economy is getting better
are increased tourism, busy hotels, and good investment
trends. In addition, agricultural yields hit a new high of
$668,745,364 in production for 2013. Unemployment in
Riverside County dropped to 8.3% in April, the lowest it
has been since June of 2008.
Although the housing market is showing signs of recovery,
and overall foreclosure activity is declining, real estate
owned (REO) sales still eclipsed new home sales during the
ﬁrst ﬁve months of 2014. This imbalance shows that the
desert’s housing market remains in transition to recovery.
REO sales valleywide, were double new home sales through
May of this year. Overall, foreclosure ﬁlings are down
18.7% from a year ago, according to RealtyTrac.
EĞǁtĂƚĞƌDĞƚĞƌŽŶŶĞĐƟŽŶƐ
dĞŶͲzĞĂƌ,ŝƐƚŽƌǇ
ϱ͕ϬϬϬ
ϰ͕ϱϬϬ
ϰ͕ϬϬϬ
EƵŵďĞƌŽĨDĞƚĞƌƐ

The Valley is recognized as the golf, tennis, and polo capital
of the West. It plays host to many internationally known
events and attractions that boost tourism and continue to
increase in attendance year after year:

ϯ͕ϱϬϬ
ϯ͕ϬϬϬ

Ϯ͕ϱϬϬ
Ϯ͕ϬϬϬ
ϭ͕ϱϬϬ
ϭ͕ϬϬϬ
ϱϬϬ
Ͳ
ϮϬϬϱ

ϮϬϬϲ

ϮϬϬϳ

ϮϬϬϴ

ϮϬϬϵ

ϮϬϭϬ

ϮϬϭϭ

ϮϬϭϮ

ϮϬϭϯ

ϮϬϭϰ

&ŝƐĐĂůzĞĂƌ

Another indicator of the local economy is demonstrated by
new District services and account growth. The graph above
shows the dramatic decline in new water meter installations
from 2006 through 2012. The District experienced nominal
account growth in ﬁscal 2013 and ﬁscal 2014. Projections
indicate a continuation of this trend in ﬁscal 2015.
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Coachella Valley City Proﬁles
The Coachella Valley is comprised of the cities of Cathedral City, Coachella, Desert Hot Springs, Indian Wells, Indio, La
Quinta, Palm Desert, Palm Springs, Rancho Mirage, and several unincorporated areas, which include Mecca, Oasis, Salton
City, and Thousand Palms. (Data is not available for Oasis or Salton City.)

Category
Population - January 2014
Number of Housing Units
Occupied Housing Units
Gender
Female
Male
Age
Children 19 and under
20 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55+
Median age (years)
Education of Adults
Some High School
High School Degree
Some College
Associate's Degree
College Degree
Graduate or Professional Degree
Household Income
Under $14,999
$15,000 to $24,999
$25,000 to $34,999
$35,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999
$100,000+

Cathedral
City Coachella
43,633
52,595
20,995
9,903
17,047
8,998

Median household income ($)
Type of Dwelling
1-unit
2-units
3+ units
Mobile home

Desert
Hot
Springs
28,001

Indian
Wells

Indio

La
Quinta

Mecca

Palm
Desert

Palm
Springs

Rancho Thousand
Mirage
Palms

10,902
8,650

5,137
5,137
2,745

82,398
28,971
23,378

39,032
23,489
14,820

8,811
2,020
1,854

50,417
37,073
23,117

46,135
34,794
22,746

17,745
14,243
8,829

7,946
3,705
2,849

48.6%
51.4%

50.2%
49.8%

50.2%
49.8%

54.2%
45.8%

50.7%
49.3%

51.7%
48.3%

47.3%
52.7%

53.0%
47.0%

43.6%
56.4%

50.6%
49.4%

50.0%
50.0%

30.1%
6.6%
12.1%
13.2%
13.6%
24.5%
36

42.6%
8.0%
16.4%
12.8%
10.1%
10.0%
25

34.3%
7.3%
13.7%
12.9%
13.4%
18.6%
31

6.3%
4.0%
2.2%
3.0%
11.6%
72.7%
67

30.1%
10.9%
15.1%
12.5%
11.5%
20.0%
31

21.9%
7.8%
8.2%
15.7%
14.0%
32.0%
43

39.3%
16.2%
14.2%
13.0%
9.6%
7.8%
22

15.6%
6.7%
9.8%
8.3%
12.3%
47.0%
53

13.7%
5.9%
8.2%
12.1%
17.3%
43.0%
51

10.6%
1.6%
4.4%
8.2%
10.3%
65.0%
62

22.7%
4.0%
10.9%
12.7%
12.4%
37.0%
45

27.5%
27.6%
22.4%
6.7%
9.5%
6.2%

54.5%
24.8%
12.9%
2.9%
3.8%
1.0%

31.3%
27.1%
22.0%
7.9%
7.8%
4.0%

1.6%

27.7%

9.3%

12.4%

24.7%
22.4%
7.5%
11.6%
6.1%

21.0%
28.3%
7.1%
22.5%
11.9%

71.0%
15.4%
9.7%
2.8%
1.1%
0.0%

9.9%

9.8%
24.3%
9.4%
34.1%
21.0%

19.2%
30.0%
8.1%
21.5%
11.4%

21.6%
26.1%
7.3%
19.3%
13.3%

4.9%
20.5%
30.1%
5.8%
21.9%
16.7%

26.6%
26.9%
29.5%
4.1%
7.7%
5.1%

13.0%
12.6%
11.1%
17.0%
18.4%
11.7%
16.0%

11.7%
15.2%
14.2%
18.6%
22.9%
10.1%
7.3%

20.1%
12.1%
18.5%
14.8%
16.7%
7.2%
10.7%

6.0%
8.0%
7.0%
7.0%
13.0%
11.0%
48.0%

11.0%
14.8%
11.5%
12.2%
18.4%
12.3%
20.0%

7.0%
7.2%
6.0%
10.7%
18.5%
15.3%
35.0%

21.0%
23.1%
26.0%
13.5%
14.8%
0.0%
2.0%

11.0%
9.6%
10.4%
13.1%
17.0%
11.2%
28.0%

12.4%
13.4%
13.2%
15.4%
16.1%
9.8%
20.0%

11.0%
8.4%
6.4%
8.3%
16.3%
8.8%
41.0%

7.0%
17.7%
11.6%
27.0%
19.2%
7.5%
10.0%

44,939

31,066

34,606

131,250

51,921

75,358

26,207

56,897

44,728

74,327

42,656

69.0%
4.4%
15.0%
11.2%

72.9%
2.4%
18.0%
6.3%

65.9%
6.3%
19.9%
7.7%

87.0%
1.9%
11.0%
0.0%

70.0%
1.1%
19.0%
10.1%

89.0%
1.8%
8.0%
1.0%

42.5%
4.2%
36.0%
17.5%

68.0%
1.7%
20.0%
9.9%

61.0%
2.1%
31.0%
6.1%

84.0%
1.1%
9.0%
5.9%

56.0%
3.0%
0.0%
41.2%

^ŽƵƌĐĞ͗h͘^͘ĞŶƐƵƐƵƌĞĂƵ͕ĂůŝĨŽƌŶŝĂĞƉĂƌƚŵĞŶƚŽĨ&ŝŶĂŶĐĞ
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About the Coachella Valley Water District
District Governance
Coachella Valley Water District (CVWD, District) is
a special district established by the state legislature and
governed by a ﬁve-member Board of Directors (Board)
elected to four-year terms by District voters. Terms of oﬃce
are staggered and elections are held every two years, for two
or three of the ﬁve Board members.

ŽĂƌĚŽĨŝƌĞĐƚŽƌƐ
:ŽŚŶW͘WŽǁĞůů͕:ƌ͕͘WƌĞƐŝĚĞŶƚ
&ƌĂŶǌt͘Ğ<ůŽƚǌ͕sŝĐĞWƌĞƐŝĚĞŶƚ
ĚWĂĐŬ
WĞƚĞƌEĞůƐŽŶ
Ğďŝ>ŝǀĞƐĂǇ

ŝǀŝƐŝŽŶ
ZĞƉƌĞƐĞŶƚĞĚ

ǆƉŝƌĂƚŝŽŶ

ŝǀŝƐŝŽŶϯ
ŝǀŝƐŝŽŶϭ
ŝǀŝƐŝŽŶϮ
ŝǀŝƐŝŽŶϰ
ŝǀŝƐŝŽŶϱ

ĞĐĞŵďĞƌϮϬϭϰ
ĞĐĞŵďĞƌϮϬϭϰ
ĞĐĞŵďĞƌϮϬϭϲ
ĞĐĞŵďĞƌϮϬϭϲ
ĞĐĞŵďĞƌϮϬϭϰ

Each director represents a division of the District. On
June 3, 2014 during a Consolidated Primary Election,
voters approved Measure D, which changed the manner in
which CVWD Board members are elected. Instead of being
elected at-large by all registered voters within the District
boundaries, Board members will be elected only by the
voters within their division. In order to run, candidates for
the Board must reside within the boundaries of the division
they wish to represent.

Previously, division boundaries were drawn to be nearly equal
in acreage. Under the new process, division boundaries are
drawn to be equal in population, and take into consideration
geography, cohesiveness, and communities of interest, among
other criteria. A directorial boundary map showing the new
boundaries is on the following page
The Board is the policy-making body of the District and
represents the interests of the ratepayers. By a majority
vote, the Board may enact and enforce ordinances, and
pass resolutions necessary for the operation of the District’s
business. The District plays a vital role in water resource
management in Southern California and in the Lower
Colorado River Basin.
The District must work eﬀectively and cooperate with
state and federal agencies, numerous local jurisdictions,
and other water purveyors to fulﬁll this role. Board
members actively serve in leadership positions for several
intergovernmental agencies and associations that further the
interests of the District. District policies are regulated by
several state and federal agencies, including the State Water
Resources Control Board (SWRCB), and the California
Environmental Protection Agency. The Public Utilities
Commission (PUC) does not regulate the District, since the
District is a government agency and not a private company.

Octopus Agave

www.cvwd.org
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Coachella Valley Water District – Directorial Boundaries
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Coachella Valley Water District is a Multifaceted
Agency
The Coachella Valley Water District provides a variety of
water-related utility services to over 350,000 people in the
Valley. All of the drinking water supplied by Coachella Valley
Water District comes from the groundwater basin or aquifer.
Currently, the basin is in a state of overdraft, meaning more
water is used each year than can be replaced by natural or
artiﬁcial means. To alleviate groundwater overdraft, CVWD,
along with Desert Water Agency (DWA), oversees three
active groundwater replenishment facilities and percolates
imported water back into the aquifer.
To ensure water supplies remain available, the District
implemented a number of initiatives, including tiered rates,
water conservation programs, securing additional water
resources, and banking unused resources.
The District owns and operates six wastewater reclamation
plants (WRPs) that receive a combined average of 17.5
million gallons of wastewater per day. At two of the
District’s WRPs, wastewater is put through a tertiary
ﬁltration treatment process. Treated reclaimed, or
nonpotable water is then delivered to customers that use it
to irrigate grass, landscapes, and ﬁll lakes. Currently, there
are 16.5 golf courses, 4 homeowner associations, and 1 high
school using reclaimed water for irrigation.
Golf is an integral part of the Coachella Valley economy
and approximately one-fourth of the water that is pumped
from wells in the Coachella Valley is used by golf courses.
The average golf course uses about 1,000 acre-feet of water

(326 million gallons) per year to maintain its greens and
adjacent landscaping. With the Mid-Valley Pipeline InLieu Replenishment Program, the District is capable of
expanding the nonpotable water program to serve up to
50 golf courses in the mid-valley area. Converting these
customers from groundwater to nonpotable water would
signiﬁcantly reduce demand from the Valley’s aquifer.
CVWD’s goal is to reduce golf course water use through
conservation at existing courses by 10.0%, and for new
courses to be 25.0% more eﬃcient than established courses
of similar size.
The District also provides water to irrigate more than
75,000 acres of farmland in the Valley. The Coachella Canal
provides Colorado River water to local farmers, which has
helped transform the Coachella Valley into California’s
third largest agricultural region. Although geographically
the Valley is in the northwestern portion of the Sonoran
Desert, irrigation allows widespread agriculture, with crop
values of more than $668.7 million. In addition, the 123mile Canal delivers irrigation to 29 golf courses within
District boundaries.
CVWD is also responsible for much of the region’s
stormwater protection, helping to prevent loss of life and
extensive property damage. Today, the District protects
nearly 600 square miles from ﬂooding. Within CVWD’s
boundaries, there are 16 stormwater protection channels.
The entire system includes approximately 134 miles of
channels built along the natural alignment of dry creeks
that ﬂow from the surrounding mountains into the
Whitewater River.

Lush and efficient landscaping

www.cvwd.org
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District Management
The General Manager, Board Secretary and legal counsel are appointed by and report to the Board of Directors. The
General Manager’s administration consists of an Assistant General Manager, an Executive Assistant and nine departments:
Communication & Conservation, Engineering, Environmental Services, Finance, Human Resources, Information
Systems, Operations, Service, and Trades & Support. The organization chart below depicts the District’s management
along with the number of employees in each department.

Public

Assistant
General Manager

Board of
Directors (5)

Legal
Counsel

General
Manager (3)

Board Secretary/
Administrative
Services (13)

Communication
&
Conservation (22)
Engineering (48)
Environmental
Services (26)
Finance (27.5)
Human
Resources (9)

Information
Systems (13)

Operations (152)
Service (81)
Trades
&
Support (125)
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Accounting and Budgeting Structure
Proprietary Fund Accounting
The District’s ﬁnancial reporting structure is fund-based. A
fund is deﬁned as a separate, self-balancing set of accounts,
used to account for resources that are segregated for
speciﬁc purposes in accordance with special regulations,
restrictions, or limitations. All District funds are categorized
as proprietary funds, which are used to account for a
government’s business-type activity. There are two types of
proprietary funds – enterprise funds and internal service
funds. Both fund types use the same Generally Accepted
Accounting Principles (GAAP), similar to businesses in the
private sector.
GAAP requires full accrual accounting. Revenues are
recognized in the accounting period in which they are
earned and expenses are recognized in the accounting
period incurred. Both enterprise and internal service
funds recover the full cost of providing services (including
capital costs) through fees and charges on those who use
their services.
CVWD reports Domestic Water, Sanitation, Canal
Water, Stormwater, Replenishment, and Nonpotable
Water activities in enterprise funds. Enterprise funds are
intended to be entirely or predominately supported from
user charges or rates. Operations are accounted for in a
manner to show a proﬁt or loss, on a basis comparable
with industries in the private sector. Occasionally, rate
adjustments are needed to ensure that the funds maintain
adequate cash balances to cover operating costs, debt
service, and capital repairs and replacements.
The District reports Motorpool and Workers’
Compensation as internal service funds. These funds are
used to account for the ﬁnancing of goods and services
by one department to other departments or funds of the
District. Internal service fund costs are allocated to the
beneﬁting funds, in the form of fees or charges.

What is a Budget?
The ﬁscal 2015 budget is presented as a policy document,
an operational tool, a link with the community, a link
to the strategic plan, and a ﬁnancial planning tool. This
document will be submitted to the Government Finance
Oﬃcers Association (GFOA) for review and consideration
for the Distinguished Budget Award, which the District
received for ﬁscal 2013 and 2014. The budget includes the
ﬁnancial planning and legal authority to obligate District
www.cvwd.org

funds. Additionally, the budget provides signiﬁcant policy
direction by the Board to staﬀ and the community.
The budget provides ﬁve functions:

1. A Policy Document
Decisions made within the budget reﬂect the general
principles or plan that guide the actions taken for the
future. As a policy document, the budget links desired
goals and policy direction to the actual day-to-day
activities of the District. The budget process aﬀords an
interesting and challenging opportunity to reassess plans,
overall goals, and the means for accomplishing them.

2. An Operational Tool
The budget of the District reﬂects its operation.
Activities of each function or department have been
formalized and described in the chapter Budget
by Department. This process helps maintain an
understanding of the various enterprises of the
District, how they relate to each other and to the
goals and policies of the District and the Board. In
this eﬀort, the budget addresses areas that may not
be traditional budget document topics. These include
policy issues, staﬃng levels, long-range planning,
capital spending plans, and utility and tax rates.

3. A Link with the Community
The budget provides a unique opportunity to allow and
encourage public review of District operations. The
document describes the activities of the District, the
reason or cause for those activities, future implications,
and the direct relationship to constituents.

4. A Link to the Strategic Plan
The budget is the District’s blueprint and the strategic
plan is an integral part of that blueprint. The strategic
plan lays out the direction the District is going and
the budget is a link to getting there. The goals and
initiatives that were developed as a part of the strategic
plan, are linked to speciﬁc departments and are
incorporated and reﬂected in their goals and budgets.

5. A Financial Planning Tool
Traditionally, the budget is a ﬁnancial planning tool,
but it is also a requirement. A balanced budget must
be adopted and in place, prior to the expenditure
2014-15 Budget 6 CVWD 9

of District funds on July 1. The budget provides
the authority to spend District funds. The District’s
budget is adopted at the fund level so expenses may
not exceed appropriations at that level. Revenues
are estimated, along with available cash reserves
to indicate funds available for spending. The
departmental requests for appropriations comprise the
disbursement side of the budget.

How Does the Budget Compare to the Annual
Report?
Capital and debt service expenses are budgeted within the
individual enterprise funds. At year-end, to comply with
GAAP, capital expenses are reﬂected as additions to assets
on the balance sheet and depreciated over their useful
lives. Principal expenses on debt service are reﬂected as a
reduction of liabilities.
The budgetary management of District funds are based
on the “bottom line” and whether the expenses, including
capital replacements, are supported by revenue. CVWD
uses its reserve balances or “ending reserves”, to evaluate
its funds. This method works similarly to working capital
and is the result of all transactions that aﬀect assets and
liabilities.
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Budget Planning and Preparation
Budget preparation usually starts in January. At that
time, the groundwork for the upcoming year is laid. Each
department starts determining what their requirements are
for the following ﬁscal year. Below is the budget calendar
for ﬁscal 2015. Based upon those requirements, budget
requests are submitted and reviewed for approval. One of
the key foundations to an enterprise fund budget is a solid
projection of reserves, revenues, and expenses.

Proposition 218
The need for a rate increase can dictate the timing of the
budget process. Proposition 218, oﬃcially titled the “Right
to Vote on Taxes Act,” was approved by California voters in
1996. It amended the State Constitution, and established
additional procedural requirements, and limitations on new
and increased taxes, assessments and property-related fees
and charges.
For special districts such as CVWD, any fees or charges
imposed on persons as an incident of property ownership
(water commodity charges, services charges, canal irrigation
water charges, sanitation fees, etc.) must comply with the
requirements of this law. Speciﬁcally, the District must

Date

Budget Calendar Agenda

January 21, 2014
January 23, 2014
February 26-28, 2014
February 27, 2014
March 3, 2014
March 13, 2014
March 24, 2014
March 24, 2014
March 28, 2014
April 3, 2014
April 7, 2014
April 7-17, 2014
April 29, 2014
April 29, 2014
May 1, 2014
May 20, 2014
May 22, 2014
June 2, 2014
June 18-19, 2014
June 24, 2014
July 8, 2014

Board Study Session on Replenishment Funds and Reserves
Strategic Plan kick-off - Overview of the Strategic Planning Process
Budget kick-off training with departments
Review and rank the 10 Effective Utility Management attributes to create six Strategic Goals
Capital Improvement requests due
Develop and rank Strategic Initiatives for 3 of the Strategic Goals
Supplemental requests due to Budget
New position requests due to Human Resources and Budget
Final departmental Excel budget spreadsheets due to Budget
Develop and rank Strategic Initiatives for remaining 3 Strategic Goals
Draft five-year Capital Improvement Plan (CIP) completed
Budget meetings with department directors and General Manager
Board Study Session on Replenishment Funds and Workers' Compensation
Motorpool replacement schedule & additional staff requests presented to Board
Board Study Session on CIP and Nonpotable Water
Board Study Session on the following funds: Domestic Water, Sanitation, Canal Water and Stormwater
Review project plans for the six strategic initiatives
Board Study Session Five-Year Forecast Canal Water Fund
SunGard budget entry training for all departments
Board of Directors review Operating and Capital Improvement Budget for fiscal 2015 for approval
Board of Directors approve Operating and Capital Improvement Budget for fiscal 2015
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notify all aﬀected property owners, and parcels 45 days
prior to a public hearing on any proposed rate increase.
During that 45-day period, the property owner may choose
to protest the increase by submitting a written form, to that
eﬀect. The proposed fee or increase is prohibited, if written
protests constitute a simple majority.
Substantive requirements of Proposition 218 include
restrictions on expenses that may be included in the
fee or rate. For example, revenues cannot exceed the
funds required to provide the property related service,
and revenues from the fee cannot be used for any
purpose other than that for which it was imposed. These
requirements suggest that an agency develop cost of
service studies that document the costs for which their
fees and rates are imposed, utilizing appropriate industry
principles and guidelines.

Components of the Budget
There are three components of the budget:
1. Base Budget Approach
The base budget approach consists of budget proposals
suﬃcient to maintain the operation of programs
authorized in earlier years. Fiscal 2015 budget
allocation targets were established at ﬁscal 2014 base
levels for all spending.

2. Capital Improvements
The budget includes authorized capital projects
scheduled for design and/or construction, during
ﬁscal 2015. The Board approves speciﬁc projects
up to the funding approved in the budget. Budget
amendments are considered, if the total cost of the
project is expected to exceed the original budget. The
District’s entire capital improvement plan continues
to be ﬁnanced on a “pay-as-you-go” basis and funded
primarily through rates.

3. Supplemental Requests
Departments may request funding above the base
budget amount in order to maintain current levels
of service, to provide for the expansion of existing
programs, or to enable the implementation of new
services or programs. These are considered to be
supplemental requests. All supplemental funding
requests must be thoroughly described and include
a concise justiﬁcation that reﬂects consideration of
reasonable alternatives, particularly, if the request
involves addition of full-time personnel.
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Proposed and Adopted Budget
By May, a proposed budget is ready for the General
Manager’s review. The ﬁve-year forecast and projected
reserves by fund are updated, based on revenue projections
and departmental budget requests. The tentative budget is
prepared and available for study sessions with the Board.
Public Board study sessions are held during April and
May, which focus on the details of individual funds. Public
hearings for proposed rate increases, if any, normally occur
in May.
The ﬁnal budget is presented at a June Board meeting and
normally adopted by July 1. The ﬁnal budget is issued as a
formal published document, as modiﬁed by the Board. The
actual appropriations approving the budget are contained in
a formal resolution.
Staﬀ will begin preparation of the ﬁscal 2016 Operating
and Capital Improvement Budgets in January 2015. The
budget calendar, board meeting dates and agendas will be
available for review online at www.cvwd.org.

Amending the Budget
Department directors are responsible for keeping expenses
within budget allocations. Directors may exercise
discretion in the administration of the budget to respond
to changes in circumstances, by requesting budget
amendments between line items within their department
in the same fund.
Budget transfers between departments within the same
fund, must be approved by both department directors. Any
revisions that alter the total of a fund must be approved by
the General Manager and the Board.

Budget Reporting and Monitoring
The individual departments and the Finance Department
monitor the budget, using various reports and
accounting controls.
Department directors are provided monthly ﬁnancial
reports to monitor and analyze their expenses in relation to
their budget. In addition, consumptive revenue reports for
the Domestic Water and Canal Water Funds are prepared
and analyzed monthly. Formal ﬁnancial reports and analysis
comparing actual expenses and revenues against the budget,
are generated by the Finance Department and presented to
the Board on a quarterly basis.
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Financial Policies and Guidelines
Financial policies and guidelines are used to establish
similar goals and targets for the District’s ﬁnancial
operation; allowing the Board and District oﬃcials to
monitor how well the District is performing. Formal
policies provide for a consistent approach to ﬁscal strategies,
and set forth guidelines to measure ﬁnancial performance
and future budgetary programs.

General Financial Goals
t Ensure delivery of an adequate level of water-related
services, by assuring reliance on ongoing resources
and maintaining an adequate ﬁnancial base.
t Ensure the District is in a position to respond
to changes in the economy or new service
requirements, without an undue amount of
ﬁnancial stress.
t Assure ratepayers and taxpayers that the District is
well managed ﬁnancially, and maintained in sound
ﬁscal condition.
t Adhere to the highest accounting and management
policies as set by Government Finance Oﬃcers
of America (GFOA), Governmental Accounting
Standards Board (GASB), and other professional
standards for ﬁnancial reporting and budgeting.

Cash and Investments Goals
t Maintain cash and investment programs in
accordance with the Investment Policy, ensuring
proper controls and safeguards are maintained.
t Manage District funds in a prudent and diligent
manner, with an emphasis on safety of principal,
liquidity, and ﬁnancial return on principal, in
that order.

Revenue Guidelines
t Revenues will not be dedicated for speciﬁc purposes,
unless required by Board action, law, or GAAP.
t Unrestricted revenue will be deposited in the
appropriate fund and appropriated by the budget
process.
t Current revenues will fund current expenses.
t One-time revenues may be dedicated to one-time
expenses or one-time use of funds.
t One-time revenues may be dedicated to funding
reserve shortfalls.
12
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t Enterprise user fees and charges will be examined on
a cyclical basis, ensuring that they recover all direct
and indirect costs of service, and must be approved
by the Board.
t Programs ﬁnanced with grant monies, will be
budgeted in separate cost centers and the service
program will be adjusted to reﬂect the level of
available funding.
t The District will follow an aggressive and consistent
policy of collecting revenues, to the limit of the
District’s ability. The collection policy goal will
be for all adjusted uncollectible accounts to be no
more than 0.5% of each fund’s rate revenue being
adjusted for bad debts, annually.

Operating Management and Budget Guidelines
t Revenue and expense forecasts will be prepared
to evaluate the District’s ability to absorb
operating costs due to changes in the economy,
service demands, and capital improvements. The
forecast will be updated quarterly and focus on a
five-year outlook.
t Alternative means of service delivery will
be evaluated, ensuring that quality services
are provided to our ratepayers at the most
competitive and economical cost.
t The budget process is intended to weigh all
requests for resources, within expected ﬁscal
constraints. Requests made outside the budget
process will be discouraged. Appropriations
requested after adoption of the original budget
will be approved only after considering the
elasticity of revenues. The General Manager has
the authority to approve appropriations up to
$50,000. Appropriations exceeding $50,000
require Board approval.
t Budget development will use strategic multiyear
ﬁscal planning, conservative revenue forecasts, and
modiﬁed zero-based expenditure analysis.
t Based on the District’s deﬁnition of a balanced
budget, current operating expenses will be paid
from current revenues and reserves carried
forward from the prior year. The District will
avoid budgetary and accounting practices that
balance the current budget at the expense of
future budgets.
www.cvwd.org

t Additional personnel will only be requested to
meet program initiatives and policy directives after
service needs have been thoroughly examined, and
it has been determined that additional staﬃng will
result in increased revenue, enhanced operating
eﬃciencies, or service levels. Personnel cost
reductions will be achieved through attrition, to
the extent feasible.

Capital Management and Replacement Guidelines
t A multiyear replacement schedule of rolling
stock and other equipment has been developed
and updated based on the District’s projection of
future replacement needs. The operating budget
will provide for adequate maintenance and future
replacement of the District’s capital and equipment.
t A ﬁve-year Capital Improvement Plan (CIP) has
been developed and will be updated annually,
including anticipated funding sources. The CIP
should include adequate funding to support repair
and replacement of deteriorating infrastructure, and
avoidance of a signiﬁcant unfunded liability.
t Future operating, maintenance, and replacement
costs associated with new capital improvements, will
be forecasted and included in the operating budget.
t

Capital project requests will include a ﬁscal impact
statement, disclosing the expected operating impact of
the project.

Reserve Policy
The goal of maintaining adequate reserves is to ensure
that there are appropriate levels of working capital in the
District’s enterprise funds to mitigate current and future
risks (e.g., revenue shortfalls and unanticipated expenses);
and ensure stable services and fees. The District has deﬁned
reserves as the amount of cash and investments in that
fund, plus the accounts receivable, less accounts payable,
and less amounts due to others in the fund.
There are three types of reserves: designated, restricted,
and undesignated. It is assumed that all reserves will be
designated or restricted, and therefore, there will be no
undesignated funds per policy.
Designated Reserves are those established and set aside to
be used only for a speciﬁc, designated purpose:
1. Operating reserves cover operating costs for an
established period of time. This reserve will ensure
www.cvwd.org

continuity of service, regardless of cash ﬂow, and
is considered working capital to be used to fund
current expenses, as needed. Operating reserves
should be maintained at 90 days or 25.0% of
current year budgeted expenses (less depreciation).
Nonpotable Water operating reserves should be
maintained at 30 days or 8.0%.
2. QSA Mitigation reserves are used to fund the
diﬀerence between amounts collected on the rates
and amounts needed for the payments. The payment
amounts are known, but are not the same amount
each year. To prevent large rate swings due to the
variability of payments, reserves will be used to fund
payments in excess of $2.0 million for Domestic
Water and $0.2 million for Canal Water. Domestic
Water reserves were originally established at $18.9
million and Canal Water at $2.3 million, and are
drawn down each year.
3. Rate Stabilization reserves cover the smoothing of
rates in the event of short- to mid-term rate revenue
loss, property tax revenue loss, or higher than
anticipated budget costs, that cannot be supported
by normal revenues. Rate Stabilization Funds can be
used to balance the budget, if revenues are projected
to be 10.0% less than prior year actual revenue, or if
expenses are projected to be 10.0% more than prior
year actual expenses.
4. Capital Improvement Program reserves cover
the ongoing replacement of capital facilities and
additional investment in capital. This reserve can
also be used in concurrence with outside funding
sources. The District currently utilizes pay-as-yougo ﬁnancing of capital projects; this reserve should
be set at two years depreciation expense. For Canal
Water, Stormwater, and Replenishment Funds,
CIP reserves will be set at the average of the ﬁveyear CIP.
5. Emergency reserves help ensure continued service
to District customers and service areas for events
that are impossible to anticipate or budget. The
ability of the District to quickly restore facilities and
services is critical to the public health and safety
of our residents. This reserve assists in covering
emergency cash needs for any reason. Reserves are
set at 1.0% of net capital assets for Domestic Water,
Nonpotable Water, Sanitation, West Replenishment,
and East Replenishment Funds. Reserves for Canal
Water are set at 1.0% of replacement cost of ﬁxed
assets. Stormwater emergency reserves are set at
$17.6 million.
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6. Other Post-Employment Beneﬁts (OPEB) reserve
was eliminated in 2014 and replaced by an OPEB
Irrevocable Trust Fund.
7. Other Special Purpose reserves are set aside for a
special project or purchase at the discretion of the
Board.
Restricted Reserves are those that are restricted by an
outside source, such as by statute, court, or contract:
1. Reserves for Future Capital Commitments are
established by Board Ordinances to ensure that speciﬁc
fees are set aside to provide for future purchases of
imported water, and expansion of the domestic water
and sanitation systems. The fees that contribute to
these reserve balances are: Water System Backup
Facilities Charge (WSBFC), Sanitation Capacity
Charge (SCC), and Supplemental Water Supply
Charge (SWSC).
2. State Water Project (SWP) property taxes are
set aside to make payments to the SWP and are
based upon the expenses for the wettest three-year
period. This reserve is allocated between the West
Whitewater and Mission Creek Replenishment
Funds, based on annual analysis of production in
the basins.

Debt Management

while ensuring that debt is issued and managed prudently,
in order to maintain a sound ﬁscal position.
Debt is an equitable means of ﬁnancing projects and
represents an important means of providing for the
infrastructure and project needs of CVWD customers.
Debt will be used to ﬁnance projects if it is ﬁscally
prudent, responsible, and diligent under the prevailing
economic conditions. The pay-as-you-go method of using
current revenues to pay for long-term infrastructure and
other projects is often considered the preferred means
of ﬁnancing, when suﬃcient revenues and reserves are
available, avoiding interest expense. The District will
endeavor to pay for all infrastructure and other projects
from a combination of current revenues, available reserves,
and prudently issued debt.
There are three interfund loans reﬂected on the debt service
line item of the budget tables. The interfund loans are as
follows and summarized in the table below:
1. A loan from the Sanitation Fund to the West
Whitewater Replenishment Fund in the amount of
$13,350,000, for a ﬁve-year term. Interest accrues
at a rate that coincides with the District’s average
monthly return on investments, plus a 10.0%
premium on the calculated interest rate. The loan
was used for an advance purchase of 105,000 acrefeet of water from the Metropolitan Water District.

California Government Code provides for a legal debt
limit of 15.0% of gross assessed valuation. However, this
provision was enacted when assessed valuation was based
upon 25.0% of market value. Eﬀective ﬁscal year 1982,
each parcel was assessed at 100.0% of market value, as of
the most recent change in ownership for that parcel.

2. A loan from the Sanitation Fund to the Nonpotable
Water Fund in the amount of $2,234,020 for a
term of 20 years. Interest is 1.46%, and will be
reviewed every ﬁve years, and adjusted as necessary,
based on the District’s average monthly return
on investments. The loan was used to fund the
construction of a pipeline.

The calculated legal debt limit is $1,826,804,000 and the
District currently has no outstanding bonds chargeable to
the limit. The District currently funds its capital projects
on a pay-as-you-go basis, choosing to use cash instead of
borrowing.

3. A loan from the Domestic Water Fund to the East
Whitewater Replenishment Fund in the amount
of $60,285,179 for a term of 15 years. A variable
interest rate equal to the District’s average monthly
return on investments will accrue, plus a 10.0%
premium on the calculated interest rate. The loan
funded construction of the Thomas E. Levy and the
Martinez Canyon Replenishment Facilities.

The District’s goal when issuing debt is to respond to the
infrastructure and capital project needs of its customers,

Loan To / From
tĞƐƚtŚŝƚĞǁĂƚĞƌͬ^ĂŶŝƚĂƚŝŽŶ
EŽŶƉŽƚĂďůĞtĂƚĞƌͬ^ĂŶŝƚĂƚŝŽŶ
ĂƐƚtŚŝƚĞǁĂƚĞƌͬŽŵĞƐƚŝĐtĂƚĞƌ
Total
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Loan
Date

Original
Amount

Retirement
Date

Outstanding
Amount

ϵͬϭϯͬϮϬϭϭ
ϰͬϮϰͬϮϬϭϮ
ϲͬϮϱͬϮϬϭϯ

Ψϭϯ͕ϯϱϬ͕ϬϬϬ
Ϯ͕Ϯϯϰ͕ϬϮϬ
ϲϬ͕Ϯϴϱ͕ϭϳϵ
$75,869,199

ϵͬϯϬͬϮϬϭϲ
ϰͬϯϬͬϮϬϯϮ
ϲͬϯϬͬϮϬϮϴ

Ψϲ͕ϬϬϳ͕ϱϬϬ
Ϯ͕ϬϮϮ͕ϮϳϬ
ϱϲ͕ϱϰϳ͕Ϯϭϵ
$64,576,989
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Strategic Plan
What is a Strategic Plan?
In June 2014, the Board of Directors adopted the Five-Year
Strategic Plan. The Strategic Plan is a tool that deﬁnes what
is critical to the District’s success and the initiatives necessary
to guide the District toward its achievement of goals. The
District’s commitment to this plan puts the CVWD team
on the same page and helps focus eﬀorts and energy toward
the same objectives. It allows the organization to deliver on
its mission: to meet the water-related needs of the people of
the Coachella Valley through dedicated employees, providing
high quality water at a reasonable cost.

Goals
The District has identiﬁed and committed to broad goals
designed to move the District forward in executing its
mission. The strategic goals were developed within the
framework of Eﬀective Utility Management (EUM).

EUM was developed by the major water and wastewater
organizations in the United States. Eﬀective utility
management helps water and wastewater utilities select
priorities for improvement, based on the unique needs
of its community. The framework addresses operations,
infrastructure, customer satisfaction, community welfare,
natural resource stewardship, and ﬁnancial performance.
The strategic goals the District has selected to focus on
cover six thematic areas:
1. Employee/Workforce Development
2. Financial Stability
3. Water Supply Sustainability
4. Exceptional Customer Service
5. Water Quality and Environmental Leadership
6. Infrastructure Investment and Management

Strategic planning group members
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The following tables list the District’s strategic goals and initiatives being implemented in ﬁscal 2015, including the
department or departments responsible.
STRATEGIC GOAL

OBJECTIVE

1: Maintain Competitive
Salaries & Benefits

RESPONSIBLE
DEPARTMENT(S)

Human
Resources

Human
Resources

Human
Resources

SG 1: Employee
Workforce
Development

PROGRAM INITIATIVES / HIGHLIGHTS

1:

2:

3:

2: Provide Succession Planning
& Knowledge Management

Human
Resources /
Engineering

Operations /
Trades

Finance

4:

5:

1:

1: Follow Industry Recognized
Rate Making Practice
SG 2: Financial
Stability

Finance

2: Maintain Organizational Fiscal
Health
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Finance

2:

3:

- Conduct a Salaries & Benefits Survey
- Implement Survey Results by January 1, 2015
- Update 50.0% of Job Descriptions by June 30, 2015

- Outreach to Local Colleges and High Schools
- Invite students to attend career oriented
open house
- Communicate with school administrators
- Advertise Internship Program at schools

- Develop a Succession Plan
- Identify employees that could potentially
retire within five years
- Develop a list of requirements for those
positions
- Identify potential internal candidates for the
position
- Identify if outside recruitment is required
- Explore possibility of longer term MOUs
- Implement Succession Plan

- Develop an Internal Education & Training Program
(both Districtwide and Departmental)
- Complete a training needs assessment by
March 1, 2015
- Obtain approval to hire a training coordinator
- Provide general training courses as well as
specific training based on job duties

- Implement Internal Suggestion Box
- Install suggestion boxes at various District
Facilities

- Complete Cost of Service Study - Irrigation Water
Rates
- Review and adopt recommendations
- Present proposed rate to the Board

- Complete Cost of Service Study - Domestic Water Rates
and Sanitation Rates
- Review and adopt recommendations
- Present proposed rate to the Board

- Other Post-Employment Benefits (OPEB) , prefund to
reduce future liabilities
- Fund $10.0 million in fiscal 2015
- Analyze cost/benefit of prefunding CalPERS
unfunded liability
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STRATEGIC GOAL
SG 2: Financial
Stability
(Continued)

OBJECTIVE

2: Maintain Organizational Fiscal
Health (Continued)

1: Enact More Aggressive
Conservation

RESPONSIBLE
DEPARTMENT(S)

PROGRAM INITIATIVES / HIGHLIGHTS
- Initiate process for CVWD to obtain bond financing to
support capital projects

Finance

Communication
&
Conservation

Operations /
Engineering

4:

1:

2:

2: Expand Nonpotable Water
Program
SG 3: Water Supply
Sustainability

Engineering

3: Update & Comply with Water
Master Plan (WMP)

4: Protect Water Supply and
Optimize Usage

Engineering

Engineering /
Environmental
Services

Communication &
Conservation

SG 4: Exceptional
Customer
Service

1: Optimize Customer Experience

Service /
Information
Systems
Service /
Information
Systems
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3:

- Golf Course Conservation
- Develop golf course rebate program that includes
tiered rate analysis and establishes water budgets
- Work with CVWD Golf Course Task Force to develop
list of cost effective golf course rebate program
measures
- Implement Plan
- Golf Course Conversion
- Connect three golf courses to a nonpotable water
supply during fiscal 2015
- Design projects for fiscal 2016
- Implement Board Approved Plan
- Nonpotable Water Master Plan
- Draft a request for proposal (RFP) for hiring
consultant to develop Master Plan
- Develop roadmap for projects and funding based
on Consultant study

- Develop an Imported Water Usage Strategy
- Develop scope of work and prepare an RFP for
Surplus Water Strategy Report
- Develop a report to identify groundwater source
4:
substitution projects
- Identify demands, priorities, costs, constraints,
and funding mechanisms

5:

1:

2:

3:

- Develop Water Supply "Implementation Strategies"
- Complete domestic water source of supply study
- Develop funding mechanism for projects
- Prepare implementation schedule
- Solicit proposals for design of recommended
projects

- Streamline the District's website
- Make it easier for customers to navigate website
quickly and efficiently
- Evaluate potential of content management software

- Enhance quality assurance
- Implement call recording
- Monitor calls daily

- Improve customer support
- Use co-browsing
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STRATEGIC GOAL

OBJECTIVE

2: Improve Internal Communications

RESPONSIBLE
DEPARTMENT(S)

Service

PROGRAM INITIATIVES / HIGHLIGHTS

4:

SG 4: Exceptional
Customer
Service
(Continued)
3: Obtain Customer Feedback &
Input

1: Comply with all Water Quality
Regulations

Communication /
Service

Engineering /
Environmental
Services

Environmental
Services /
Trades & Support

SG 5: Water Quality &
Environmental
Leadership

Engineering /
Environmental
Services

5:

1:

2:

- Improve internal communication
- Hold interdepartmental meetings
- Hold combined meetings with employees, the
General Manager, Assistant General Manager,
and Directors to promote cohesiveness and
awareness

- Develop plan, engage consultant, determine baseline,
develop survey
- Implement customer satisfaction surveys
- Engage customer to understand opportunities for
enhanced service and programs

- Develop and implement an agricultural discharge
compliance plan
- Complete a Memorandum of Understanding with the
Coachella Valley Irrigated Lands Coalition

- Obtain a new permit from Regional Board for WRP 10
waste discharge

3:

- Complete and submit to Regional Board a Salt and
Nutrient Management Plan
- Coordinate work to complete first technical
memorandum for groundwater basin characterization

4:

- Implement operation and maintenance
procedures to protect biological resources on CVWD
conservation lands

2: Ensure Responsible Watershed
Management
Environmental
Services

3: Optimize Energy Usage

Environmental
Services

Engineering

SG 6: Infrastructure
Investment &
Management
Leadership

1:

1: Implement Infrastructure &
Asset Protection Programs
Engineering
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2:

- Complete alternate energy feasibility study
- Rank list of alternative energy projects

- Asset Management Program
- Prepare an RFP that includes a request for
qualifications for an Asset Management Consultant
- Engage qualified Asset Management Consultant
- Asset Management
- Develop an Asset Management Program
- Develop an Asset Management Policy
- Evaluate and recommend Computerized
Maintenance Management Systems (CMMS)
software
- Obtain Board approval for software

www.cvwd.org

STRATEGIC GOAL

OBJECTIVE

RESPONSIBLE
DEPARTMENT(S)

Trades & Support

1: Implement Infrastructure &
Asset Protection Programs
(Continued)

SG 6: Infrastructure
Investment &
Management
Leadership
(Continued)

Engineering

2: Irrigation Infrastructure Repair
& Replacement

3: Other Physical Assets

Trades & Support /
Engineering

Trades & Support

PROGRAM INITIATIVES / HIGHLIGHTS

3:

- Develop and implement a Preventative Maintenance
Management Program
- Compile existing maintenance checklists, manuals,
spreadsheets, and other tracking systems so that
information can be migrated to CMMS

- Irrigation Distribution System Hydraulic Model
- Develop an RFP to engage a Hydraulic Model
Consultant
- Develop hydraulic model tailored for CVWD's
4:
irrigation system, which will be used to develop
irrigation system recommendations

- Irrigation and Drainage Inspection
- Develop an RFP to engage a Pipeline Inspection
Consultant for comprehensive inspections
5:
- Report will be used to develop a hydraulic model

6:

- Corrosion Protection System Evaluation
- Develop an RFP to hire a contractor to implement
study recommendations

Strategic planning meeting

www.cvwd.org
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All Funds Summary
The District reports its activities as proprietary funds.
Proprietary funds are used to account for a government’s
business-type activities.
There are two types of proprietary funds: Enterprise Funds
and Internal Service Funds. Both types of funds recognize
revenues and expenses on the accrual basis in accordance
with Generally Accepted Accounting Principles (GAAP),
similar to businesses in the private sector.
The adopted budget for each proprietary fund does not
include depreciation, but includes capital acquisitions and
debt service payments, which impact cash ﬂows.
CVWD uses the following funds to account for its
activities, each of which is considered a separate accounting
entity with a separate set of self-balancing accounts:

capital assets have long, useful lives and do not need to
be replaced frequently. To compensate for this variable,
the operating and capital improvement budgets are
presented separately.
The following pie charts illustrate the ﬁscal 2015 operating
and capital improvement budgets by fund.
Operating Budget by Fund
$227,534,000
/ŶƚĞƌŶĂů^ĞƌǀŝĐĞ
&ƵŶĚƐ
Ϯ͘Ϯй

x Enterprise Funds: Domestic Water Fund, Canal
Water Fund, Sanitation Fund, Stormwater Fund,
Nonpotable Water Fund, West Whitewater
Replenishment Fund, Mission Creek Replenishment
Fund, and East Whitewater Replenishment Fund
x Internal Service Funds: Motorpool Fund, and
Workers’ Compensation Self-Insurance Fund.
The Expenses by Fund summary on the following page
illustrates the total operating and capital improvement
budgets by fund, between budgeted and projected ﬁscal
2014 and the ﬁscal 2015 budget.
For comparison purposes, the ﬁscal 2014 budget has
been restated to reﬂect the elimination of revenues and
expenses pertaining to interfund motorpool replacement
charges, and the Self-Insurance Medical Preferred Provider
Organization (PPO) Fund.
Changes that occur in the operating budget from year to
year are generally incremental. Therefore, District oﬃcials
can draw on recent budget experiences when reviewing next
year’s budget requests.

ŽŵĞƐƚŝĐtĂƚĞƌ
ϯϮ͘ϵй

ZĞƉůĞŶŝƐŚŵĞŶƚ
ϯϱ͘ϰй

^ĂŶŝƚĂƚŝŽŶ
ϭϱ͘ϳй

ĂŶĂůtĂƚĞƌ
ϵ͘ϲй
EŽŶƉŽƚĂďůĞ
tĂƚĞƌ
Ϭ͘ϵй

^ƚŽƌŵǁĂƚĞƌ
ϯ͘ϯй

Capital Improvements by Fund
$78,804,000
ZĞƉůĞŶŝƐŚŵĞŶƚ
Ϯ͘Ϭй
^ƚŽƌŵǁĂƚĞƌ
ϱ͘ϯй

DŽƚŽƌƉŽŽů
ϱ͘ϴй

ŽŵĞƐƚŝĐtĂƚĞƌ
Ϯϰ͘ϳй

^ĂŶŝƚĂƚŝŽŶ
ϰϲ͘Ϯй

EŽŶƉŽƚĂďůĞ
tĂƚĞƌ
ϱ͘ϲй

ĂŶĂůtĂƚĞƌ
ϭϬ͘ϰй

Capital projects or acquisitions requested in one year
often diﬀer from year to year. This is because many
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ƵĚŐĞƚ
ϮϬϭϯͲϭϰ

dŽƚĂůǆƉĞŶƐĞƐďǇ&ƵŶĚ

WƌŽũĞĐƚĞĚ
ϮϬϭϯͲϭϰ

ƵĚŐĞƚ
ϮϬϭϰͲϭϱ

ƵĚŐĞƚ
ŚĂŶŐĞ

й
ŚĂŶŐĞ

ŽŵĞƐƚŝĐtĂƚĞƌ
ĂŶĂůtĂƚĞƌ
^ĂŶŝƚĂƚŝŽŶ
^ƚŽƌŵǁĂƚĞƌ
EŽŶƉŽƚĂďůĞtĂƚĞƌ
tĞƐƚtŚŝƚĞǁĂƚĞƌZĞƉůĞŶŝƐŚŵĞŶƚ
DŝƐƐŝŽŶƌĞĞŬZĞƉůĞŶŝƐŚŵĞŶƚ
ĂƐƚtŚŝƚĞǁĂƚĞƌZĞƉůĞŶŝƐŚŵĞŶƚ
DŽƚŽƌƉŽŽů
tŽƌŬĞƌƐΖŽŵƉĞŶƐĂƚŝŽŶ^ĞůĨͲ/ŶƐƵƌĂŶĐĞ
WWKDĞĚŝĐĂů^ĞůĨͲ/ŶƐƵƌĂŶĐĞ
dŽƚĂůKƉĞƌĂƚŝŶŐƵĚŐĞƚ

ϳϮ͕ϱϭϵ͕ϬϬϬ
ϮϬ͕ϬϴϮ͕ϬϬϬ
ϯϱ͕Ϯϲϭ͕ϬϬϬ
ϳ͕ϵϮϴ͕ϬϬϬ
ϭ͕ϲϲϮ͕ϬϬϬ
ϲϰ͕ϳϵϬ͕ϬϬϬ
ϲ͕ϴϯϴ͕ϬϬϬ
ϭϭ͕ϲϵϬ͕ϬϬϬ
ϯ͕ϯϳϲ͕ϬϬϬ
ϭ͕ϭϰϮ͕ϬϬϬ
Ͳ
ϮϮϱ͕Ϯϴϴ͕ϬϬϬ

ϳϭ͕ϬϯϬ͕ϬϬϬ
ϮϬ͕ϰϬϲ͕ϬϬϬ
ϯϭ͕ϲϭϵ͕ϬϬϬ
ϲ͕ϳϴϰ͕ϬϬϬ
ϭ͕ϰϲϭ͕ϬϬϬ
ϱϲ͕ϰϯϭ͕ϬϬϬ
Ϯ͕ϴϳϱ͕ϬϬϬ
ϭϬ͕ϰϳϳ͕ϬϬϬ
ϯ͕ϴϮϳ͕ϬϬϬ
ϭ͕Ϭϭϳ͕ϬϬϬ
Ϯ͕ϬϵϬ͕ϬϬϬ
ϮϬϴ͕Ϭϭϳ͕ϬϬϬ

ϳϰ͕ϵϮϵ͕ϬϬϬ
Ϯϭ͕ϵϮϭ͕ϬϬϬ
ϯϱ͕ϴϯϲ͕ϬϬϬ
ϳ͕ϯϵϱ͕ϬϬϬ
ϭ͕ϵϵϰ͕ϬϬϬ
ϲϱ͕ϲϮϱ͕ϬϬϬ
ϯ͕ϰϮϵ͕ϬϬϬ
ϭϭ͕ϯϵϭ͕ϬϬϬ
ϯ͕ϳϮϯ͕ϬϬϬ
ϭ͕Ϯϵϭ͕ϬϬϬ
Ͳ
ϮϮϳ͕ϱϯϰ͕ϬϬϬ

Ϯ͕ϰϭϬ͕ϬϬϬ
ϭ͕ϴϯϵ͕ϬϬϬ
ϱϳϱ͕ϬϬϬ
;ϱϯϯ͕ϬϬϬͿ
ϯϯϮ͕ϬϬϬ
ϴϯϱ͕ϬϬϬ
;ϯ͕ϰϬϵ͕ϬϬϬͿ
;Ϯϵϵ͕ϬϬϬͿ
ϯϰϳ͕ϬϬϬ
ϭϰϵ͕ϬϬϬ
Ͳ
Ϯ͕Ϯϰϲ͕ϬϬϬ

ϯ͘ϯ
ϵ͘Ϯ
ϭ͘ϲ
;ϲ͘ϳͿ
ϮϬ͘Ϭ
ϭ͘ϯ
;ϰϵ͘ϵͿ
;Ϯ͘ϲͿ
ϭϬ͘ϯ
ϭϯ͘Ϭ
Ͳ
ϭ͘Ϭй

ĂƉŝƚĂů/ŵƉƌŽǀĞŵĞŶƚWƌŽũĞĐƚƐ͗
ŽŵĞƐƚŝĐtĂƚĞƌ
ĂŶĂůtĂƚĞƌ
^ĂŶŝƚĂƚŝŽŶ
^ƚŽƌŵǁĂƚĞƌ
EŽŶƉŽƚĂďůĞtĂƚĞƌ
tĞƐƚtŚŝƚĞǁĂƚĞƌZĞƉůĞŶŝƐŚŵĞŶƚ
ĂƐƚtŚŝƚĞǁĂƚĞƌZĞƉůĞŶŝƐŚŵĞŶƚ
DŽƚŽƌƉŽŽů
dŽƚĂůĂƉŝƚĂů/ŵƉƌŽǀĞŵĞŶƚƵĚŐĞƚ

ϭϯ͕ϱϲϬ͕ϬϬϬ
ϱ͕Ϭϰϵ͕ϬϬϬ
ϲϰ͕ϰϲϵ͕ϬϬϬ
ϱ͕ϳϴϴ͕ϬϬϬ
ϴϴϬ͕ϬϬϬ
Ϯ͕Ϯϵϲ͕ϬϬϬ
ϲϴϲ͕ϬϬϬ
ϯ͕ϱϯϰ͕ϬϬϬ
ϵϲ͕ϮϲϮ͕ϬϬϬ

ϵ͕ϱϭϱ͕ϬϬϬ
ϯ͕ϱϴϭ͕ϬϬϬ
ϲϭ͕ϱϱϴ͕ϬϬϬ
Ϯ͕ϳϱϬ͕ϬϬϬ
ϰϬϭ͕ϬϬϬ
ϭ͕ϲϬϱ͕ϬϬϬ
ϰϮϬ͕ϬϬϬ
ϭ͕ϵϴϱ͕ϬϬϬ
ϴϭ͕ϴϭϱ͕ϬϬϬ

ϭϵ͕ϰϰϴ͕ϬϬϬ
ϴ͕ϭϲϯ͕ϬϬϬ
ϯϲ͕ϰϱϲ͕ϬϬϬ
ϰ͕ϭϲϱ͕ϬϬϬ
ϰ͕ϰϭϵ͕ϬϬϬ
ϲϳϵ͕ϬϬϬ
ϵϬϮ͕ϬϬϬ
ϰ͕ϱϳϮ͕ϬϬϬ
ϳϴ͕ϴϬϰ͕ϬϬϬ

ϱ͕ϴϴϴ͕ϬϬϬ
ϯ͕ϭϭϰ͕ϬϬϬ
;Ϯϴ͕Ϭϭϯ͕ϬϬϬͿ
;ϭ͕ϲϮϯ͕ϬϬϬͿ
ϯ͕ϱϯϵ͕ϬϬϬ
;ϭ͕ϲϭϳ͕ϬϬϬͿ
Ϯϭϲ͕ϬϬϬ
ϭ͕Ϭϯϴ͕ϬϬϬ
;ϭϳ͕ϰϱϴ͕ϬϬϬͿ

ϰϯ͘ϰ
ϲϭ͘ϳ
;ϰϯ͘ϱͿ
;Ϯϴ͘ϬͿ
ϰϬϮ͘Ϯ
;ϳϬ͘ϰͿ
ϯϭ͘ϱ
Ϯϵ͘ϰ
;ϭϴ͘ϭйͿ

dŽƚĂůƵĚŐĞƚ

ϯϮϭ͕ϱϱϬ͕ϬϬϬ Ϯϴϵ͕ϴϯϮ͕ϬϬϬ ϯϬϲ͕ϯϯϴ͕ϬϬϬ ;ϭϱ͕ϮϭϮ͕ϬϬϬͿ

;ϰ͘ϳйͿ

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨƌĞǀĞŶƵĞƐĂŶĚĞǆƉĞŶƐĞƐƉĞƌƚĂŝŶŝŶŐƚŽ
ŝŶƚĞƌĨƵŶĚŵŽƚŽƌƉŽŽůƌĞƉůĂĐĞŵĞŶƚĐŚĂƌŐĞƐĂŶĚƚŚĞ^ĞůĨͲ/ŶƐƵƌĂŶĐĞDĞĚŝĐĂůWWK&ƵŶĚ͘

Lake Cahuilla, the northern terminus of the canal
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Consolidated Statement of Revenues, Expenses and Changes in Reserves
The All Funds Summary of Revenues, Expenses and Changes in Reserves illustrates the change in the District’s total
ﬁnancial condition between ﬁscal 2013, budgeted and projected ﬁscal 2014, and the adopted ﬁscal 2015 budget.

All Funds Summary
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

68,946,000
2,004,000
50,105,000
1,552,000
20,850,000
57,109,000
17,600,000
15,648,000
585,000
4,736,000
239,135,000

69,150,000
2,344,000
50,050,000
1,511,000
21,005,000
68,122,000
13,060,000
9,692,000
600,000
4,398,000
239,932,000

69,686,000
2,183,000
50,380,000
1,595,000
21,456,000
67,533,000
16,392,000
16,926,000
532,000
3,257,000
249,940,000

69,875,000
2,312,000
50,050,000
1,564,000
22,191,000
69,477,000
13,320,000
9,060,000
600,000
2,592,000
241,041,000

725,000
(32,000)
53,000
1,186,000
1,355,000
260,000
(632,000)
(1,806,000)
1,109,000

1.0
(1.4)
3.5
5.6
2.0
2.0
(6.5)
(41.1)
0.5%

54,645,000
40,287,000
15,257,000
10,630,000
57,693,000
2,458,000
585,000
754,000
1,151,000
183,460,000

59,218,000
41,858,000
16,260,000
10,824,000
72,202,000
3,688,000
600,000
2,639,000
207,289,000

55,676,000
41,431,000
15,938,000
10,760,000
60,460,000
3,688,000
535,000
2,288,000
190,776,000

61,448,000
42,784,000
18,104,000
11,041,000
70,707,000
3,721,000
600,000
1,898,000
210,303,000

2,230,000
926,000
1,844,000
217,000
(1,495,000)
33,000
(741,000)
3,014,000

3.8
2.2
11.3
2.0
(2.1)
0.9
(28.1)
1.5%

55,675,000

32,643,000

59,164,000

30,738,000

(1,905,000)

(5.8%)

227,000
(4,342,000)
1,972,000
75,000
(37,173,000)
13,168,000
3,411,000
(22,662,000)

(7,999,000)
7,925,000
(100,122,000)
3,683,000
177,000
29,784,000
(10,000,000)
83,000
(76,469,000)

(7,241,000)
7,060,000
(82,049,000)
234,000
27,923,000
544,000
(10,000,000)
1,350,000
(62,179,000)

(7,231,000)
7,194,000
(81,414,000)
2,235,000
375,000
14,420,000
(10,000,000)
(74,421,000)

768,000
(731,000)
18,708,000
(1,448,000)
198,000
(15,364,000)
(83,000)
2,048,000

9.6
(9.2)
18.7
(39.3)
111.9
(51.6)
(100.0)
(2.7%)

Increase (Decrease) in Cash Flow

33,013,000

(43,826,000)

(3,015,000)

(43,683,000)

143,000

(0.3)

Beginning Reserves
Transfer From/(To) Other Funds

402,523,000
-

438,240,000
-

435,536,000
-

432,521,000
-

(5,719,000)
-

(1.3)
-

Ending Reserves

435,536,000

394,414,000

432,521,000

388,838,000

(5,576,000)

(1.4%)

Revenues
Water Sales
Availability Charges
Service Charges
Surcharges (Quagga)
Replenishment Charges
Property Taxes
Redevelopment Revenues
Charges for Services
Effluent Disposal Revenue
Investment Income
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Replenishment Charges
Water Purchases
QSA Mitigation Payments
Effluent Disposal Fee
Payments to Other Agencies
Capital Outlay
Total Expenses
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Insurance Proceeds
Debt Service
Interfund Revenues
Grant Revenue
Capital Improvement Program
Less District Labor
Capital Improvement Reimbursements
Use of Restricted Funds
Capital Grant Revenue
OPEB Trust Payments
Other Revenue (Expenses)
Total Nonoperating Revenues (Expenses)

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨƌĞǀĞŶƵĞƐĂŶĚĞǆƉĞŶƐĞƐƉĞƌƚĂŝŶŝŶŐƚŽ
ŝŶƚĞƌĨƵŶĚŵŽƚŽƌƉŽŽůƌĞƉůĂĐĞŵĞŶƚĐŚĂƌŐĞƐĂŶĚƚŚĞ^ĞůĨͲ/ŶƐƵƌĂŶĐĞDĞĚŝĐĂůWWK&ƵŶĚ͘
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Personnel Summary by Department

Actual
2010-11

Actual
2011-12

Actual
2012-13

Budget
2013-14

Actual
2013-14

Budget
2014-15

13
11
9
65

14
12
9
66

13
14
9
69

3
13
9
50
24
27.5
9
10
151
93
125
514.5

3
12
21
44
24
26.5
9
13
150
79
123
504.5

3
13
22
48
26
27.5
9
13
152
81
125
519.5

General Manager / Administration1
Board Secretary / Administrative Services
Communication & Conservation3
Engineering2 & 4
Environmental Services2

-

Finance
Human Resources
Information Systems1 & 4
Operations
Service3
Trades & Support
Total

-

-

25
11

27
11

25
8

142
87
111
474

142
91
121
493

146
94
121
499

1

Information Systems established as a separate department in fiscal 2014 - Previously included in General Manager / Administration

2

Environmental Services established as a separate department in fiscal 2014 - Previously included in Engineering

3

Conservation was established as a part of the Communication Department during fiscal 2014 - Previously included in Service

4

Geographic Information System established as a part of Information Systems during fiscal 2014 - Previously included in Engineering

Salaries and Beneﬁts
The personnel budget for ﬁscal 2015 reﬂects 519.5 full-time
equivalent (FTE) positions. This includes the addition of 5.0
FTE positions for ﬁscal 2015. Total payroll and related costs
are budgeted at $61.4 million, an increase of $2.2 million or
3.8% as compared to ﬁscal 2014.
The District has three bargaining units, each with a separate
multiyear Memorandum of Understanding (MOU):
Coachella Valley Water District Employees Association
(CVWDEA), Association of Supervisory Support
Evaluation Team (ASSET), and Association of Coachella
Valley Water District Managers (ACVWDM).
Currently, CVWDEA and the District are participating in
negotiations. The MOU for ASSET provides for a three
percent (3.0%) salary increase eﬀective December 27, 2014.
The MOU for ACVWDM provides for a two percent
(2.0%) salary increase beginning January 1, 2015.

ĂƌŐĂŝŶŝŶŐ
hŶŝƚ

,ŝƌĞĂƚĞ

ACVWDM
ACVWDM
ASSET
ASSET

Before 08/09/11

CVWDEA*

ĨĨĞĐƚŝǀĞĂƚĞƐ

The above table shows the trends in personnel from ﬁscal
years 2011 through 2015. In ﬁscal 2011, the District
participated in the California Public Employees Retirement
System (CalPERS) Golden Handshake program, resulting
in the loss of 43 FTEs. In addition, there was a temporary
suspension of some operations and maintenance tasks. As
the economy has improved, the District has slowly added
FTEs to reinstate these programs and provide renewed
service to District’s customers.
The District contributes to the CalPERS, a multipleemployer deﬁned beneﬁt pension plan. The District
contracted the retirement formula of 2.5% at 55 in ﬁscal
2008, all employees hired before January 1, 2013 are covered
under this retirement formula. Eﬀective as of January 1, 2013
the Public Employees’ Pension Reform Act (PEPRA) went
into eﬀect with a retirement formula of 2.0% at 62.
The following table indicates the employer and employee
contributions based on the participant’s hire date and

ZĞƋƵŝƌĞĚ
ŵƉůŽǇĞƌ
ŽŶƚƌŝďƵƚŝŽŶ

ŵƉůŽǇĞƌ^ŚĂƌĞ
ŽĨŵƉůŽǇĞĞ
ŽŶƚƌŝďƵƚŝŽŶ

dŽƚĂůŵƉůŽǇĞƌ
ĂůWZ^
ŽŶƚƌŝďƵƚŝŽŶ

dŽƚĂů
ĂůWZ^
ŽŶƚƌŝďƵƚŝŽŶ

ŵƉůŽǇĞĞ
ŽŶƚƌŝďƵƚŝŽŶ

01/01/14 to 12/31/14
01/01/15 to 06/30/15

22.085%
22.085%

2.000%
0.000%

24.085%
22.085%

6.000%
8.000%

30.085%
30.085%

01/01/14 to 12/31/14
01/01/15 to 06/30/15

22.085%
22.085%

2.000%
0.000%

24.085%
22.085%

6.000%
8.000%

30.085%
30.085%

07/01/14 to 06/30/15

22.085%

4.000%

26.085%

4.000%

30.085%

All

Between 08/09/11
and 12/31/12

07/01/14 to 06/30/15

22.085%

0.000%

22.085%

8.000%

30.085%

All

After 12/31/12**

07/01/14 to 06/30/15

22.085%

0.000%

22.085%

6.500%

28.585%

*Contract negotiations in process
** Not previous members of CalPERS
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bargaining unit. Participants are required to contribute up to
8.0% of their annual covered salary.
In ﬁscal 2015, the total District CalPERS Employer
contribution increased from 21.018% to 22.085%. The
District also participates in Social Security.
The District oﬀers three medical plans to eligible employees.
There are two HMO’s, and one PPO. All medical plans are
cost-sharing plans. The employees’ contribution is based on
each bargaining unit’s MOU.
The table below depicts, by bargaining unit, both the
employer and employee contribution. All medical, dental,
and vision plans are fully insured plans.
ŵƉůŽǇĞƌͬŵƉůŽǇĞĞWƌĞŵŝƵŵŽŶƚƌŝďƵƚŝŽŶ^Ɖůŝƚ
DĞĚŝĐĂů
sŝƐŝŽŶͬĞŶƚĂů
ŵƉůŽǇĞƌ
ŵƉůŽǇĞĞ
ŵƉůŽǇĞƌ ŵƉůŽǇĞĞ
ĂƌŐĂŝŶŝŶŐhŶŝƚ
ACVWDM
ASSET
ASSET- Effective 1/1/15
CVWDEA

75.0%
80.0%
75.0%
Up to 80.0%

25.0%
20.0%
25.0%
Up to 20.0%

75.0%
80.0%
75.0%
100.0%

25.0%
20.0%
25.0%
0.0%

On May 18, 1992, the District implemented a selfinsurance program for its workers’ compensation
program. In order to limit the District’s loss exposure,
the District purchases excess insurance coverage through
a commercial insurer, which limits the loss exposure to
$250,000 per injury.
In 2011, the District conducted an actuarial analysis
on the workers’ compensation program. This program

is accounted for in the Workers’ Compensation SelfInsurance Fund. The rate is reviewed annually as a part
of the budget process and is assessed on gross salaries as
a means of providing revenue to pay claims and establish
adequate reserve levels.

Retiree Beneﬁts/Other Post-Employment Beneﬁts
(OPEB)
The District oﬀers post-employment medical beneﬁts.
Beneﬁts and employee/employer contributions are based on
years of service, hire date, and date of retirement.
Historically these beneﬁts have been funded on a payas-you-go basis. In ﬁscal 2014, the District established a
$10.0 million OPEB Trust Fund to reduce the actuarial
accrued OPEB liability. An additional $10.0 million will
be contributed to the Trust Fund in ﬁscal 2015. As a part
of the annual budget process, the District will review and
determine future trust payments.
Annual OPEB costs are calculated based on the annual
required contribution (ARC) of the employer, an amount
actuarially determined in accordance with parameters of
GASB Statement 45.
The ARC represents a level of funding that, if paid on
an ongoing basis, is projected to cover normal cost each
year and to amortize any unfunded actuarial liabilities
over a period not to exceed thirty years. In 2012, the
District updated its GASB 45 Actuarial Valuation and
is examining options to prefund the retiree health
insurance liability.

Hildmann’s Cereus in bloom
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Reserves
Although there are many factors that evaluate ﬁnancial
condition, one measure of the District’s ﬁnancial strength is
the level of reserves or the accumulated revenues in excess
of expenses. Although there is no set rule or formula for
setting reserve levels, the need is determined primarily by
the amount and degree of risk associated with revenues,
pay-as-you-go vs. capital ﬁnancing, and the requirements to
fund emergencies or contingencies.
Maintaining healthy operating reserves is paramount to
ensuring the District’s ﬁnancial viability and to maintain its
stable ﬁnancial position for potential future borrowings. The
District’s reserves decreased slightly in ﬁscal 2014, due to a
large capital improvement budget, and a $10.0 million OPEB
Trust payment. Property tax revenues increased due to the
change in State Water Project (SWP) tax from $0.08 to $0.10.
However, the increase in operating revenue was more than
oﬀset by increases in operating expenses for water purchases
and Quantiﬁcation Settlement Agreement (QSA) mitigation.

ŚĂŶŐĞƐŝŶZĞƐĞƌǀĞƐďǇ&ƵŶĚ
ŽŵĞƐƚŝĐtĂƚĞƌ
ĂŶĂůtĂƚĞƌ
^ĂŶŝƚĂƚŝŽŶ
^ƚŽƌŵǁĂƚĞƌ
EŽŶƉŽƚĂďůĞtĂƚĞƌ
tĞƐƚtŚŝƚĞǁĂƚĞƌZĞƉůĞŶŝƐŚŵĞŶƚ
DŝƐƐŝŽŶƌĞĞŬZĞƉůĞŶŝƐŚŵĞŶƚ
ĂƐƚtŚŝƚĞǁĂƚĞƌZĞƉůĞŶŝƐŚŵĞŶƚ
DŽƚŽƌƉŽŽů
tŽƌŬĞƌƐΖŽŵƉĞŶƐĂƚŝŽŶ^ĞůĨͲ/ŶƐƵƌĂŶĐĞ
WWKDĞĚŝĐĂů^ĞůĨͲ/ŶƐƵƌĂŶĐĞ
dŽƚĂůZĞƐĞƌǀĞƐ
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ƵĚŐĞƚ
ϮϬϭϯͲϭϰ

Overall, District reserves are budgeted to decrease by over
$43.7 million, based on projected ﬁscal 2014 results. In
addition, Motorpool reserves are budgeted to decrease
by $11.6 million due to the elimination of Motorpool
replacement interfund charges and the transfer of reserves
from the Motorpool Fund back to the enterprise funds.
The table below also illustrates the projected ending
operating reserves as compared with targets established by
the Reserve Policy.
Although it may appear that several funds have accrued
excess reserves, the District historically has ﬁnanced capital
projects on a pay-as-you-go basis. This has allowed the
District to avoid interest and other debt issuance expenses.
Over $550.0 million is projected in the capital
improvement plan over the next ﬁve years. Other ﬁnancing
sources will be necessary to maintain minimum reserve
levels. This does not include the ﬁnancial impact of
chromium-6 compliance.

WƌŽũĞĐƚĞĚ
ϮϬϭϯͲϭϰ

ƵĚŐĞƚ
ϮϬϭϰͲϭϱ

ƵĚŐĞƚ
ŚĂŶŐĞ

й
ŚĂŶŐĞ

ϳϱ͕ϵϬϲ͕ϬϬϬ
ϴϬ͕ϭϰϮ͕ϬϬϬ
ϯϳ͕ϴϰϬ͕ϬϬϬ
ϯϵ͕ϵϮϴ͕ϬϬϬ
ϵϳ͕ϭϮϯ͕ϬϬϬ
ϭϬϭ͕ϰϰϵ͕ϬϬϬ
ϵϯ͕ϵϰϴ͕ϬϬϬ
ϭϬϭ͕Ϭϴϳ͕ϬϬϬ
Ϯ͕ϱϰϴ͕ϬϬϬ
ϯ͕Ϯϵϭ͕ϬϬϬ
ϳϭ͕ϳϵϰ͕ϬϬϬ
ϴϱ͕ϴϯϴ͕ϬϬϬ
ϲ͕ϭϭϵ͕ϬϬϬ
ϰ͕ϰϬϳ͕ϬϬϬ
;ϴ͕ϭϴϮ͕ϬϬϬͿ
;ϲ͕ϭϰϮ͕ϬϬϬͿ
ϴ͕ϰϳϲ͕ϬϬϬ
ϭϯ͕ϴϴϲ͕ϬϬϬ
ϱ͕ϴϰϮ͕ϬϬϬ
ϱ͕ϳϮϱ͕ϬϬϬ
ϯ͕ϬϬϬ͕ϬϬϬ
Ϯ͕ϵϭϬ͕ϬϬϬ
ϯϵϰ͕ϰϭϰ͕ϬϬϬ ϰϯϮ͕ϱϮϭ͕ϬϬϬ

ϳϱ͕ϰϴϴ͕ϬϬϬ
ϯϯ͕ϱϮϴ͕ϬϬϬ
ϴϮ͕ϭϬϲ͕ϬϬϬ
ϭϬϱ͕ϱϰϳ͕ϬϬϬ
Ϯ͕ϴϲϬ͕ϬϬϬ
ϳϵ͕ϯϲϱ͕ϬϬϬ
ϯ͕ϰϵϴ͕ϬϬϬ
;ϰ͕ϰϰϭ͕ϬϬϬͿ
Ϯ͕Ϯϲϴ͕ϬϬϬ
ϱ͕ϲϵϮ͕ϬϬϬ
Ϯ͕ϵϮϳ͕ϬϬϬ
ϯϴϴ͕ϴϯϴ͕ϬϬϬ

;ϰϭϴ͕ϬϬϬͿ
;ϰ͕ϯϭϮ͕ϬϬϬͿ
;ϭϱ͕Ϭϭϳ͕ϬϬϬͿ
ϭϭ͕ϱϵϵ͕ϬϬϬ
ϯϭϮ͕ϬϬϬ
ϳ͕ϱϳϭ͕ϬϬϬ
;Ϯ͕ϲϮϭ͕ϬϬϬͿ
ϯ͕ϳϰϭ͕ϬϬϬ
;ϲ͕ϮϬϴ͕ϬϬϬͿ
;ϭϱϬ͕ϬϬϬͿ
;ϳϯ͕ϬϬϬͿ
;ϱ͕ϱϳϲ͕ϬϬϬͿ

;Ϭ͘ϲͿ
;ϭϭ͘ϰͿ
;ϭϱ͘ϱͿ
ϭϮ͘ϯ
ϭϮ͘Ϯ
ϭϬ͘ϱ
;ϰϮ͘ϴͿ
;ϰϱ͘ϳͿ
;ϳϯ͘ϮͿ
;Ϯ͘ϲͿ
;Ϯ͘ϰͿ
;ϭ͘ϰйͿ

dĂƌŐĞƚ
ϮϬϭϰͲϭϱ
ϳϲ͕ϳϲϯ͕ϬϬϬ
ϯϯ͕ϵϴϬ͕ϬϬϬ
ϯϲ͕Ϭϰϴ͕ϬϬϬ
ϰϯ͕ϱϬϳ͕ϬϬϬ
Ϯ͕ϰϲϲ͕ϬϬϬ
ϯϭ͕ϯϴϮ͕ϬϬϬ
ϭ͕ϲϮϭ͕ϬϬϬ
ϯ͕Ϯϳϴ͕ϬϬϬ
ϭ͕ϳϯϮ͕ϬϬϬ
ϯ͕ϲϬϬ͕ϬϬϬ
ϭ͕ϰϬϬ͕ϬϬϬ
Ϯϯϱ͕ϳϳϳ͕ϬϬϬ
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The Five-Year Forecast

Major Assumptions in the Five-Year Forecast

The forecast is a model that takes a forward look at the
District’s revenues and expenses with the purpose of
identifying ﬁnancial trends, shortfalls, and issues, so the
Board of Directors (Board) and management can make
proactive decisions. The ﬁnancial forecast is not intended
as a budget or as a proposed ﬁnancial plan. The intent is
to forecast each fund’s ﬁnancial position under certain
assumptions. The forecast then sets the stage for the
upcoming budget process, aiding the General Manager
and Board in establishing priorities and allocating
resources appropriately.

The base year, which drives the future calculations is ﬁscal
2015. This model focuses on the best estimate of what will
occur on the expense side, as well as a conservative approach
on revenues. Since economic recovery in the Valley has been
slow, revenue projections reﬂect nominal growth.
The major assumptions impacting all funds are on page 29.
Assumptions speciﬁc to each fund can be located in the
individual budget by fund.

In addition, the forecast is based on cash ﬂow and will
diﬀer from the District’s audited ﬁnancial statements.
The ﬁnancial statements are in accordance with GAAP
and exclude capital outlay and principal on debt, since
these are reﬂected as additions to assets and reductions to
liabilities on the balance sheet.
By including all cash-based transactions in the forecast, the
District can determine whether revenues are adequate to
cover all expenses and future capital needs. Forecasting is
one of the most powerful tools the District has available to
help make informed ﬁnancial decisions that will ensure the
District’s future vitality and economic stability.

Forecast Methodology
Economic forecasting is not an exact science. Forecasted
amounts are estimates based on historical data, current year
budgeted costs, and professional judgment. Reality will be
diﬀerent. The forecast should be used as a general guideline
and will need to be adjusted regularly, as actual results may
vary from the forecast.
To enhance the accuracy of projections, the Finance
Department identiﬁes factors that contribute to changes
in revenues and expenses such as: development, inﬂation,
personnel costs, expected levels of service, interest rates, and
known future events that will aﬀect operations or capital
needs. A goal of forecasting is to neither overstate revenues
nor understate expenses.
Many items are beyond the scope of the ﬁnancial model
and control of the Board and staﬀ. Some events that
could signiﬁcantly aﬀect the ﬁnancial future of the
District are: economic growth, energy costs, water supply,
environmental and water quality mandates, and other
events such as a major earthquake. Any of these could make
the assumptions and the model obsolete.
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All Funds Summary
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Water Sales
Availability Charges
Service Charges
Surcharges (Quagga)
Replenishment Charges
Property Taxes
Redevelopment Revenues
Charges for Services
Effluent Disposal Revenue
Investment Income
Total Revenues
% Change from prior year

69,875,000
2,312,000
50,050,000
1,564,000
22,191,000
69,477,000
13,320,000
9,060,000
600,000
2,592,000
241,041,000

70,138,000
2,312,000
50,050,000
1,578,000
22,355,000
70,697,000
13,585,000
9,598,000
600,000
2,360,000
243,273,000
0.9%

70,684,000
2,312,000
50,050,000
1,590,000
22,706,000
71,940,000
13,856,000
9,654,000
600,000
1,993,000
245,385,000
0.9%

71,470,000
2,312,000
50,050,000
1,648,000
21,797,000
73,204,000
14,134,000
9,900,000
600,000
1,364,000
246,479,000
0.4%

71,617,000
2,312,000
50,050,000
1,665,000
21,566,000
74,490,000
14,417,000
9,934,000
600,000
881,000
247,532,000
0.4%

61,448,000
42,784,000
18,104,000
11,041,000
70,707,000
3,721,000
600,000
1,898,000
210,303,000

63,295,000
44,153,000
19,373,000
11,208,000
76,136,000
4,272,000
600,000
2,609,000
221,646,000
5.4%

65,188,000
45,780,000
20,731,000
11,400,000
77,779,000
5,803,000
600,000
2,609,000
229,890,000
3.7%

67,135,000
47,469,000
22,182,000
11,592,000
80,208,000
5,531,000
600,000
2,609,000
237,326,000
3.2%

69,170,000
49,130,000
23,734,000
11,790,000
80,558,000
5,196,000
600,000
2,609,000
242,787,000
2.3%

30,738,000

21,627,000

15,495,000

(7,231,000)
7,194,000
(81,414,000)
2,235,000
375,000
14,420,000
(10,000,000)
(74,421,000)

(7,221,000)
7,194,000
(120,972,000)
3,547,000
1,912,000
26,723,000
(88,817,000)

(5,223,000)
5,160,000
(143,038,000)
4,213,000
14,240,000
(124,648,000)

(4,542,000)
4,453,000
(100,672,000)
2,959,000
13,173,000
(84,629,000)

(4,511,000)
4,453,000
(110,951,000)
9,685,000
(101,324,000)

Increase (Decrease) in Cash Flow

(43,683,000)

(67,190,000)

(109,153,000)

(75,476,000)

(96,579,000)

Beginning Reserves
Transfer From/(To) Other Funds

432,521,000
-

388,838,000
-

321,648,000
-

212,495,000
-

137,019,000
-

Ending Reserves
% Change from prior year

388,838,000

321,648,000
(17.3%)

212,495,000
(33.9%)

137,019,000
(35.5%)

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Replenishment Charges
Water Purchases
QSA Mitigation Payments
Effluent Disposal Fee
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

9,153,000

4,745,000

Nonoperating Revenues (Expenses)
Debt Service
Interfund Revenues
Capital Improvement Program
Less District Labor
Capital Improvement Reimbursements
Use of Restricted Funds
OPEB Trust Payments
Total Nonoperating Revenues (Expenses)
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40,440,000
(70.5%)
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Major Revenues
x Water sales revenues are forecast to be relatively
ﬂat, with no rate increases.
x Service charges are forecast with no increases.
x The forecast for property tax and redevelopment
revenues includes a 2.0% per year growth factor in
assessed valuation, with median home sales prices
rebounding in most of the communities served by
the District. The District is receiving distributions
since the dissolution of the Redevelopment
Agencies (RDAs), however, it is diﬃcult to
ascertain one-time vs. recurring redevelopment
revenue.
x Investment income is a function of the cash
balance in each fund. Investment rate of return is
forecasted at 0.6% of total reserves in each fund.

Major Expenses
x Electric expenses are projected to increase by 7.0%
overall, based on latest information from the
Imperial Irrigation District (IID) and Southern
California Edison (SCE).
x Supplies and services are estimated to increase by
an inﬂationary factor of 3.5%.
x Capital outlay items vary from year to year, and are
forecast at ﬁscal 2014 levels.

Salaries and Beneﬁts
Salaries and beneﬁts comprise 29.2% of ﬁscal 2015 total
operating expenses. Key components of this category are
wages, retirement, and health insurance. Budgeted staﬃng
levels increased to 519.5 full time equivalents (FTEs) in
ﬁscal 2015, with the addition of 5.0 FTEs.
As of June 30, 2014, two of the three bargaining units
have reached an agreement. Salaries and beneﬁts for ﬁscal
2015 are based on the terms of the new contracts, and
the expected terms of the third contract that is in the ﬁnal
stages of negotiation. The salaries and beneﬁts forecast for
ﬁscal years 2016 – 2019 includes a 3.0% per year increase.
The ﬁscal 2015 budget and ﬁve-year forecast reﬂect the
continuation of employee contributions toward CalPERS up
to an 8.0% match.
x Employees hired on or before August 8, 2011
contribute 6.0%, beneﬁt 2.5% @ 55
x Employees hired on or after August 9, 2011
contribute 8.0%, beneﬁt 2.5% @ 55
x New CalPERS members hired after December 31,
2012 contribute 6.5% or 50.0% of normal cost,
beneﬁt 2.0% @ 62

x Water purchases and replenishment charges
account for 38.9% of total operating expenses.
Increases in water purchases are based on existing
contracts with multiple agencies.

The CalPERS Chief Actuary recommended changes in the
actuarial assumptions that will increase CalPERS rates for
all employers.

x The availability of water supply from the State
Water Project (SWP) is highly variable and
based on weather conditions. The District’s
average delivery reliability has been 60.0% of its
entitlement, which is what the forecast is based
on. At this time, forecasted SWP expenses do not
include costs to support the development of the
Bay-Delta Conservation Plan.

Nonoperating Revenues and Expenses
x Operations are funded ﬁrst and remaining
resources are allocated to fund capital
improvements The ﬁve-year Capital Improvement
Plan (CIP):
a.

Includes all proposed projects for the next ﬁve
years, except for chromium-6 treatment projects

x Quantiﬁcation Settlement Agreement (QSA)
Mitigation payments follow the schedule set in the
agreement. Expenses in the Domestic Water Fund
greater than $2.0 million, and expenses greater
than $0.2 million in the Canal Water Fund are
covered by the QSA reserve.

b. Is funded using restricted developer fees,
capital improvement reserves, unrestricted
reserves, and reimbursements

x Other Post-Employment Beneﬁts (OPEB) Trust
payments have not been budgeted beyond ﬁscal
2015.

d. Will require debt ﬁnancing where other funding
sources are inadequate and reserves fall below
the Reserve Policy targets
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c. Contributes to the reduction of reserves from
$432.5 million in ﬁscal 2015 to $40.4 million
in ﬁscal 2019
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Domestic Water Fund
Background
Coachella Valley Water District ﬁrst provided drinking
water to Coachella Valley residents in 1961, when it
took over the operations of two privately-held water
companies. At that time, it served only 1,100 households
and businesses. Today, the District is the largest provider
of drinking water in the Valley and delivers water to
approximately 108,000 accounts, representing population
served of over 304,000.
The District provides domestic water to four separate
service areas:
t

Service Area 1 – The central valley, which includes
Cathedral City, Thousand Palms, Rancho Mirage,
Palm Desert, La Quinta, Indian Wells, portions of
Indio, Mecca, Thermal and Oasis

t

Service Area 2 – Sky Valley and portions of Indio
Hills

t

Service Area 3 – North Shore, which covers the
North Shore area of the Salton Sea

t Service Area 4 - West Shores, which covers the
Salton City area
Drinking water, also known as domestic water, comes from
the Coachella Valley’s vast aquifer. Groundwater, pumped
from wells up to 1,200 feet deep is stored in one of the
District’s 60 enclosed reservoirs for later use. While the
aquifer has an estimated capacity of 39 million acre-feet,
the Coachella Valley currently ﬁnds itself in an overdraft
situation. That is, more water has been pumped from
the groundwater basin in recent decades than has been
naturally or artiﬁcially replenished. To alleviate groundwater
overdraft, the District, in cooperation with Desert Water
Agency (DWA) has three groundwater replenishment
facilities. The Domestic Water Fund pays replenishment
fees to the three replenishment funds based on the total
acre-feet pumped from District wells within the respective
subbasin.
The water for replenishment comes from the State Water
Project (SWP) and the Colorado River. Although there
is not a direct connection to the SWP system, CVWD
exchanges water on an acre-foot for acre-foot basis with
Metropolitan Water District of Southern California
(MWD) in order to obtain the District’s allotment. The
average cost for imported SWP water is $640 per acre-foot,
30
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based on a 60% allocation from the SWP. The Colorado
River base allocation of 301,000 acre-feet comes at zero
cost; however, the additional water received from the
Colorado River is currently priced at $76 per acre-foot.
Groundwater pumped from the aquifer requires
minimal treatment to meet all state and federal drinking
water quality standards, except for the newly adopted
chromium-6 standard set by the state. Throughout most
of the Coachella Valley, only a small amount of chlorine
is added as a precautionary measure to ensure compliance
with drinking water regulations. CVWD staﬀ annually
collects more than 16,000 water samples and tests for more
than 100 regulated and unregulated substances, at its own
state-certiﬁed water quality laboratory. Results of these
water quality tests are included in the annual review and
mailed to District customers each June.
The District is determining the appropriate treatment
method for removing chromium-6. Over 50 of the
District’s 96 wells exceed the state standard of 10 parts per
billion (ppb). A compliance plan will be completed in early
2015.
The District operates 96 wells, with the ability to pump
more than 240 million gallons per day. The combined
reservoir storage capacity is approximately 135 million
gallons. Reservoirs are secured sites primarily located in
elevated areas, using gravity to bring water to homes and
businesses. The water is delivered via a network of nearly
2,000 miles of distribution piping. Daily demand for
drinking water averages 92.4 million gallons, equal to
103,552 acre-feet per year.

Roadrunner
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How is Water Measured?
What is one hundred cubic feet (Ccf) of water?
This is the unit of measure used when measuring and billing water to domestic water customers. One
hundred cubic feet of water, or one Ccf, is equal to 748 gallons of water. For example, a typical bath tub
holds 50 gallons of water. It takes about 15 bath tubs full of water to equal one Ccf.
What is an acre-foot?
Water is commonly measured by the acre-foot. The acre-foot measurement is what is used when the
District sells large quantities of water to farmers, golf courses and well producers in the Coachella Valley.
One acre-foot equals 325,851 gallons. Put another way, an acre-foot of water is enough to flood a football
field - which is roughly an acre in size - one foot deep.
One acre-foot equals 325,851 gallons, or 435.6 Ccf, or 6,517 bath tubs full.
r

1 Ccf = 748 gallons

r

1 Acre foot = 325,851 gallons

r

1 Acre-foot = 435.6 Ccf

Water Consumption
Factors impacting water consumption include: economic
conditions, the elasticity of water demand, drought,
weather patterns, conservation eﬀorts, and rate increases.
Actual water consumption in ﬁscal 2014 is lower than ﬁscal
2004, despite a signiﬁcant increase in population. Historical
customer water use as compared with CVWD population
served is illustrated below.

Domestic Water Accounts

Domestic Water Consumption vs. Population
Ten-Year History

Calendar
Year
320
310
300
290
280
270
260
250
240
230
220
210
200

55
50
45
40
35
30
05

06

07

08

09

10

11

12

13

14

CVWD Population Served (Thousands)

Consumption in Ccf (Millions)

60

A good economic indicator and factor inﬂuencing
consumption is account growth. As depicted in the table
below, over the past ten years the number of domestic water
accounts increased by 16.3%; however, most of the growth
occurred between 2004 and 2008. Over the past ﬁve years,
domestic water accounts have only grown by 2.2%.

Number of
Accounts

Increase

%
Increase

Cumulative
Increase

ϮϬϬϰ ϵϮ͕ϴϴϵ
ϮϬϬϱ ϵϳ͕ϭϵϵ

ϰ͕ϯϭϬ

ϰ͘ϲй

ϰ͘ϲй

ϮϬϬϲ ϭϬϭ͕ϮϴϬ

ϰ͕Ϭϴϭ

ϰ͘Ϯй

ϵ͘Ϭй

ϮϬϬϳ ϭϬϰ͕ϭϮϮ

Ϯ͕ϴϰϮ

Ϯ͘ϴй

ϭϮ͘ϭй

ϮϬϬϴ ϭϬϱ͕ϳϳϰ

ϭ͕ϲϱϮ

ϭ͘ϲй

ϭϯ͘ϵй

ϮϬϬϵ ϭϬϲ͕ϯϵϵ
ϮϬϭϬ ϭϬϳ͕ϬϬϮ

ϲϮϱ
ϲϬϯ

Ϭ͘ϲй
Ϭ͘ϲй

ϭϰ͘ϱй
ϭϱ͘Ϯй

ϮϬϭϭ ϭϬϳ͕ϯϰϵ

ϯϰϳ

Ϭ͘ϯй

ϭϱ͘ϲй

ϮϬϭϮ ϭϬϳ͕ϱϰϰ
ϮϬϭϯ ϭϬϴ͕ϬϱϬ

ϭϵϱ
ϱϬϲ

Ϭ͘Ϯй
Ϭ͘ϱй

ϭϱ͘ϴй
ϭϲ͘ϯй

Fiscal Year
Consumption
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Single family residential and landscape irrigation classes
account for 85% of the domestic water consumption. Water
is billed monthly in units of hundred cubic feet (Ccf ). The
typical Coachella Valley single family home uses about 23.1
Ccf of water per month, or 17,279 gallons. The chart below
shows how CVWD’s average single family consumption
compares to other cities in the Southwest.

DŽŶƚŚůǇŽŶƐƵŵƉƚŝŽŶŝŶĐĨ

Domestic Consumption Comparison
Ϯϱ

Fiscal 2014 Coachella Valley High Temperatures
Average vs. Actual
120
100

ĞŐƌĞĞƐ

Domestic water service is broken down into 11 customer
classes: single family residential, duplex/triplex, multidwelling, mobile home/trailer parks, apartments, business,
hotels/motels, commercial, landscape irrigation, public
agency, and temporary construction meters.

80
60
40
20
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Conservation

ϮϬ

All residential customers and most large landscape
customers use groundwater for their outdoor irrigation
purposes. Nearly 80.0% of all water used by CVWD’s
domestic customers is for outside landscaping.

ϭϱ
ϭϬ
ϱ
Ϭ

Fiscal 2014 water consumption remained ﬂat for the fourth
year in a row. Overall precipitation for ﬁscal 2014 was 0.9
inches, which is approximately one-quarter of the normal
precipitation for the Coachella Valley. Along with the rest of
the state of California, the valley is experiencing a drought.
In addition, temperatures through winter and spring
were above normal. This indicates that although it was
warmer and drier than average, customers used water more
eﬃciently and the various conservation programs, such as
turf buy-back, are eﬀective.

One of the most common causes of water waste in the
Coachella Valley is overwatering. For this reason, outdoor
water conservation is the primary focus of the District’s
public outreach and water conservation programs. As of
2014, the residential and large landscape smart controller
program has saved an estimated 2.3 billion gallons of water.

Fiscal 2014 Coachella Valley Precipitation
Average vs. Actual
1.20

/ŶĐŚĞƐ

1.00
0.80

Winner of most beautiful yard contest for turf conversion to desertfriendly landscape
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Actual FY 13/14

Additionally, more than 2.8 million square feet of grass has
been converted to desert landscaping through CVWD’s
rebate program, resulting in an estimated water savings of
433 million gallons. The high-eﬃciency toilet replacement
program, has also saved over 2.4 million gallons of water.
www.cvwd.org

The District continues to increase its focus on conservation.
Water Management’s budget for ﬁscal 2015 is $2.5 million,
with $0.9 million budgeted for conservation programs.
This budget may be increased during the year as the
District forms its response to the statewide drought, and
the temporary regulations enacted in early July by the State
Water Resources Control Board. These regulations require
districts to adopt an ordinance that contains certain water
restrictions, with the goal of achieving 10.0% conservation
compared to 2013.

Rate Structure
The District uses a budget-based tiered rate structure to
curb excess water use and reward water-eﬃcient customers.
Tiered rates are helping the District meet legislation enacted
by the State of California to reduce per capita urban water
use by 20% by the year 2020. Districtwide, domestic water
consumption has dropped 15.0% since 2009.
A successful rate structure must be able to accommodate
outside inﬂuences, such as drought conditions, a declining
economy or reduced water allocations. Tiered rates,
combined with economic conditions and other District
conservation programs, have decreased demand. In order
to mitigate lower demand, the rate structure must recover a
larger percentage of the Domestic Water Fund’s ﬁxed costs
with the monthly service charge to ensure revenue stability.
Domestic Water ﬁxed costs are deﬁned as all operating
costs excluding water purchases, power, and chemicals.
Approximately 26.0% of the ﬁxed costs are recovered via
the monthly service charge, as compared to between 79.0%
and 100.0% for other water districts that have the same
water budget-based tiered rate structure.
The District’s budget-based tiered rate structure is designed
to encourage conservation and eﬃcient use, both inside
and outside the home. Since the majority of water used by
Coachella Valley residents is outdoors, the District factors
in landscaping and weather conditions when calculating
water budgets. For example, a water budget for a single
family home makes several assumptions:
t Each customer is given a default indoor water use
of 10 Ccf per month (equal to 250 gallons per day
for a family of four), which is more generous than
current industry standards
t It is assumed that 45% of each lot is landscaped
and irrigated
t Weather data is factored daily, based on
observed readings

www.cvwd.org

As illustrated in the table below, there are ﬁve tiers,
with the ﬁrst two tiers designed to meet the needs of an
average-size single family home of four people. All use in
excess of tier 2 is considered ineﬃcient, and is charged at a
higher rate to encourage water conservation.
dŝĞƌĞĚZĂƚĞ^ƚƌƵĐƚƵƌĞ
dŝĞƌ

tĂƚĞƌhƐĞ

ŽƐƚ

dŝĞƌϭʹǆĐĞůůĞŶƚ
dŝĞƌϮʹĨĨŝĐŝĞŶƚ
dŝĞƌϯʹ/ŶĞĨĨŝĐŝĞŶƚ
dŝĞƌϰʹǆĐĞƐƐŝǀĞ
dŝĞƌϱʹtĂƐƚĞĨƵů

hƉƚŽϭϬĐĨ
hƉƚŽϭϬϱйŽĨǁĂƚĞƌďƵĚŐĞƚ
ϭϬϱйƚŽϭϱϬйŽĨǁĂƚĞƌďƵĚŐĞƚ
ϭϱϬйƚŽϮϱϬйŽĨǁĂƚĞƌďƵĚŐĞƚ
ϮϱϬйŽƌŵŽƌĞ

ϵϬйŽĨďĂƐĞƌĂƚĞ
ĂƐĞƌĂƚĞ
ϭ͘ϱyďĂƐĞƌĂƚĞ
ϮyďĂƐĞƌĂƚĞ
ϰyďĂƐĞƌĂƚĞ

Rate History
The following tables show details of the commodity charges
and the monthly service charges for the various domestic
water service areas. The commodity charges were last
increased in August 2010.

Commodity Charge (per Hundred Cubic Feet (Ccf))
Service Area

11

12

Fiscal Year
13

14

15

ĞŶƚƌĂůsĂůůĞǇ

ϭ͘ϭϮ

ϭ͘ϭϮ

ϭ͘ϭϮ

ϭ͘ϭϮ

ϭ͘ϭϮ

^ŬǇsĂůůĞǇ

ϭ͘ϯϱ

ϭ͘ϯϱ

ϭ͘ϯϱ

ϭ͘ϯϱ

ϭ͘ϯϱ

EŽƌƚŚ^ŚŽƌĞ

ϭ͘ϲϰ

ϭ͘ϲϰ

ϭ͘ϲϰ

ϭ͘ϲϰ

ϭ͘ϲϰ

tĞƐƚ^ŚŽƌĞƐ

ϭ͘ϰϮ

ϭ͘ϰϮ

ϭ͘ϰϮ

ϭ͘ϰϮ

ϭ͘ϰϮ

KƵƚƐŝĚĞŽƵŶĚĂƌŝĞƐ

ϭ͘ϲϵ

ϭ͘ϲϵ

ϭ͘ϲϵ

ϭ͘ϲϵ

ϭ͘ϲϵ

Monthly Service Charge (per Meter)
Service Area

¾"

ĞŶƚƌĂůsĂůůĞǇ

ϳ͘ϬϬ

Meter Size
1"
1½"
ϵ͘ϭϬ

ϭϭ͘ϱϬ

2"
ϭϴ͘ϮϬ

^ŬǇsĂůůĞǇ

ϳ͘ϱϬ

ϵ͘ϳϱ

ϭϮ͘ϬϬ

ϭϵ͘ϱϬ

EŽƌƚŚ^ŚŽƌĞ

ϳ͘ϱϬ

ϵ͘ϳϱ

ϭϮ͘ϬϬ

ϭϵ͘ϱϬ

tĞƐƚ^ŚŽƌĞƐ
KƵƚƐŝĚĞŽƵŶĚĂƌŝĞƐ

ϳ͘ϱϬ

ϵ͘ϳϱ

ϭϮ͘ϬϬ

ϭϵ͘ϱϬ

ϭϳ͘ϱϬ

ϮϮ͘ϳϱ

Ϯϴ͘ϬϬ

ϰϱ͘ϱϬ

Rate Comparison
The table and graph on the following page illustrate rate
comparisons between CVWD and other water agencies in
the region based upon usage of 20 Ccf. The District’s rates
are among the lowest in the area. The red portion of the
bars indicate the monthly ﬁxed charge; the blue indicates
the consumption charges.
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ZĞƐŝĚĞŶƚŝĂůZĂƚĞŽŵƉĂƌŝƐŽŶ

භ&ŝǆĞĚŚĂƌŐĞƐ
භŽŶƐƵŵƉƚŝŽŶŚĂƌŐĞƐ
dŽƚĂůƉĞƌϮϬĐĨhƐĂŐĞ

st

ĞĂƵŵŽŶƚ
ŚĞƌƌǇ
sĂůůĞǇ

ŽĂĐŚĞůůĂ
tĂƚĞƌ

ĞƐĞƌƚ
tĂƚĞƌ

ĂƐƚĞƌŶ
DƵŶŝĐŝƉĂů
tĂƚĞƌ

,ŝͲĞƐĞƌƚ
tĂƚĞƌ

/ŶĚŝŽ
tĂƚĞƌ

DŝƐƐŝŽŶ
^ƉƌŝŶŐƐ

DǇŽŵĂ
ƵŶĞƐ
tĂƚĞƌ

ϳ͘ϬϬ
Ϯϭ͘ϯϬ
Ϯϴ͘ϯϬ

Ϯϳ͘ϬϮ
ϭϵ͘ϮϬ
ϰϲ͘ϮϮ

ϭϯ͘ϭϰ
Ϯϴ͘ϲϬ
ϰϭ͘ϳϰ

ϭϬ͘ϳϱ
ϯϭ͘ϰϬ
ϰϮ͘ϭϱ

ϭϬ͘ϲϮ
ϲϬ͘ϲϴ
ϳϭ͘ϯϬ

Ϯϯ͘ϯϬ
ϭϭϳ͘ϰϬ
ϭϰϬ͘ϳϬ

ϭϱ͘ϱϱ
Ϯϯ͘ϮϬ
ϯϴ͘ϳϱ

ϵ͘ϯϮ
ϯϮ͘Ϯϱ
ϰϭ͘ϱϳ

ϱ͘ϬϬ
ϮϮ͘ϰϬ
Ϯϳ͘ϰϬ

Comparative Residential Water Charges
at 20 Ccf Water Use
ϭϲϬ
ϭϰϬ
ϭϮϬ
ϭϬϬ
ϴϬ
ϲϬ
ϰϬ
ϮϬ
Ϭ

ŝƐƚƌŝĐƚ

Tap Water in Perspective

Tap Water in Perspective –
TheDeal
Best Deal
Around
Still TheStill
Best
Around

AAgallon
ofof
TAP
WATER
Gallon
TAP
WATER

$0.002

$0.0015
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A GALLON OF

A GALLON OF

A GALLON OF

$50.00

$16.00

$11.35
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A GALLON OF

$4.09

A GALLON OF

$3.49
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Domestic Water Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

55,905,000
12,578,000
638,000
3,338,000
3,796,000
2,271,000
673,000
79,199,000

56,200,000
12,600,000
640,000
3,449,000
2,855,000
1,893,000
758,000
78,395,000

56,100,000
12,600,000
640,000
3,292,000
3,518,000
2,761,000
552,000
79,463,000

56,312,000
12,600,000
640,000
3,518,000
2,912,000
2,200,000
481,000
78,663,000

112,000
69,000
57,000
307,000
(277,000)
268,000

0.2
2.0
2.0
16.2
(36.5)
0.3%

24,530,000
14,021,000
9,404,000
10,630,000
2,212,000
534,000
61,331,000

26,974,000
15,656,000
9,990,000
10,824,000
3,319,000
756,000
67,519,000

25,532,000
15,772,000
9,975,000
10,760,000
3,319,000
672,000
66,030,000

27,684,000
16,354,000
11,201,000
11,041,000
3,349,000
361,000
69,990,000

710,000
698,000
1,211,000
217,000
30,000
(395,000)
2,471,000

2.6
4.5
12.1
2.0
0.9
(52.2)
3.7%

17,868,000

10,876,000

13,433,000

8,673,000

(2,203,000)

(20.3%)

(5,801,000)
3,766,000
560,000
(1,475,000)

(15,182,000)
1,622,000
4,140,000
4,990,000
(5,000,000)
83,000
(9,347,000)

(9,515,000)
2,279,000
130,000
4,192,000
(5,000,000)
939,000
(6,975,000)

(20,049,000)
601,000
4,098,000
4,291,000
(4,939,000)
(15,998,000)

(4,867,000)
(1,021,000)
(42,000)
(699,000)
61,000
(83,000)
(6,651,000)

(32.1)
(62.9)
(1.0)
(14.0)
1.2
(100.0)
71.2%

Increase (Decrease) in Cash Flow

16,393,000

1,529,000

6,458,000

(7,325,000)

(8,854,000)

(579.1)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

58,518,000
-

75,604,000
(1,227,000)

74,911,000
(1,227,000)

80,142,000
2,671,000

4,538,000
3,898,000

6.0
317.7

Ending Reserves

74,911,000

75,906,000

80,142,000

75,488,000

Revenues
Water Sales
Service Charges
Availability Charges
Property Taxes
Redevelopment Revenues
Other Charges
Investment Income
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Replenishment Charges
QSA Mitigation Payments
Capital Outlay
Total Expenses
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Capital Improvement Program
Less District Labor
Use of Restricted Funds
Capital Grant Revenue
Interfund Revenues
OPEB Trust Payments
Other Revenues (Expenses)
Total Nonoperating Revenues (Expenses)

(418,000)

(0.6%)

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨŵŽƚŽƌƉŽŽůƌĞƉůĂĐĞŵĞŶƚĞǆƉĞŶƐĞƐ͘

Budget Summary
Domestic Water revenues are budgeted 0.3% higher as
compared to the ﬁscal 2014 budget. Since consumption
has been ﬂat for four years in a row, the District is basing
its ﬁscal 2015 water sales revenue on the same level of
consumption, with the exception of construction water.
As development has increased, the use of construction
water has increased. Expenses are expected to increase by
approximately $2.5 million or 3.7% over the prior year’s

www.cvwd.org

budget. Ending reserves for ﬁscal 2015 are budgeted at
$75.5 million, a decrease of $0.4 million from ﬁscal
2014 budget.
Nonoperating revenues include interfund revenues, which
consist of principal and interest payments from the East
Whitewater Replenishment Fund. This is the second year of
a 15-year loan. Additionally, the Domestic Water Fund will
receive a $2.7 million transfer from the Motorpool Fund.
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Eﬀective ﬁscal 2015, all reserves for ﬂeet replacements will
be held in the enterprise funds instead of the Motorpool
Fund, due to a change in policy .

Revenues
Operating Revenues
$78,663,0000

Redevelopment
Revenues
3.7%

Availability
Charges
0.8%

Property Taxes
4.5%

Other Charges
2.8%

Water Sales
71.6%

Water Sales represent 71.6% of the Domestic Water Fund
operating revenues. Revenues from water sales are budgeted at
$56.3 million, based upon average weather conditions and no
change in consumption from the ﬁscal 2014 projections.
Water revenues are commodity sales, or the sale of water
based upon water consumption at the customer’s meter.
Water sales are based on the rates and consumption
projections in each of the customer classes. Customers
pay for the amount of water used, plus a monthly service
charge. The amount charged for water used is calculated
using the budget-based tiered rate structure. Domestic rates
are structured to oﬀset the costs of providing water delivery.
Service Charges are the monthly fees that each customer
pays, based on the size of the meter installed. Service charges
account for 16.0% of the operating revenues of the Domestic
Water Fund and are budgeted based upon no rate increase and
no increase in the customer base for ﬁscal 2015.
Property Taxes represent the allocated share of the 1.0%
Riverside and Imperial counties’ secured property tax
levy pursuant to the California Revenue and Taxation
Code. Property values have been increasing and recent
sales of single-family homes have shown modest price
increases. Property values reset each time there is a change
in ownership, with the value being established at the sales
price. With prices increasing, property tax revenues are
projected to increase 2.0% in ﬁscal 2015, accounting for
4.5% of Domestic Water’s revenues.
CVWD 6 2014-15 Budget

Interfund Revenues are the principal and interest
payments on a 15-year loan made to the East Whitewater
Replenishment Fund for the construction of the Thomas E.
Levy Groundwater Replenishment facility.

Expenses

Service
Charges
16.0%

Investment
Income
0.6%
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Redevelopment Revenues represent passthrough
agreements of former Redevelopment Agencies (RDAs).
With the dissolution of RDAs, it is challenging to project
future income because of the variability of this revenue.
These revenues contribute $2.9 million, or 3.7% of
operating revenues.

Domestic Water Fund expenses amount to $70.0 million,
an increase of $2.5 million over ﬁscal 2014. The following
chart shows a breakdown by element.
Operating Expenses
$69,990,000
QSA Mitigation
4.8%

Replenishment
Charges
15.7%

Salaries & Wages
39.6%

Utilities
16.0%
Supplies &
Services
23.4%
Capital Outlay
0.5%

Salaries and Beneﬁts amount to $27.7 million, an increase
of 2.6% compared to ﬁscal 2014. This increase reﬂects the
impacts of the recently negotiated labor contracts, as well as
the addition of staﬀ.
Supplies and Services are budgeted at $16.4 million,
an increase of $0.7 million. Increases are in dues and
memberships, election costs, materials and supplies, and
contract services. Departments were asked to “hold the line”
with their budgets for ﬁscal 2015, which resulted in only a
small increase in supplies and services. Three Board members
are up for election in November 2014, causing election costs
to increase. Materials and supplies increases are the result
of additional work planned for the Operations department,
now that backlogs have been completed. Contract services is
increasing because the District has chosen to outsource the
landscape maintenance of the District’s well sites.
www.cvwd.org

Utilities are budgeted at $11.2 million, an increase of 12.1%
from ﬁscal 2014. This is a result of rate increases from both
Southern California Edison and Imperial Irrigation District.

proposes using approximately $39.2 million in restricted
funds. This will virtually deplete the restricted funds by
ﬁscal 2019.

Replenishment Charges will increase by $0.2 million,
or 2.0%, due to a rate increase in the East Whitewater
Replenishment Assessment Charge.

Capital Improvements

Domestic Water Restricted Funds
Water System Backup Facility Charges (WSBFC) are
fees assessed on all new development, redevelopment
projects, connections to existing residential units, and
upgrades of existing commercial units within the District’s
domestic water service areas. These funds are restricted for
constructing backbone facilities for additional capacity for
pumping, storing and distributing water.
As of ﬁscal 2014, there was $26.7 million in restricted
funds available for allowable projects. Approximately $4.1
million in restricted funds will be used to fund domestic
water projects in ﬁscal 2015. WSBFC revenues have been
averaging about $3.0 million per year, compared to an
average of $13.0 million per year during the building
boom. The proposed ﬁve-year Capital Improvement Plan

There are $20.0 million in capital improvements budgeted
for ﬁscal 2015. The projects consist of reservoir design and
construction, booster station upgrades, transmission main
and water main replacements, a well drilling program,
and improvements to the ion exchange treatment plants
(IXTPs). The domestic water source of supply study
continues, which will determine the best treatment option
for removing chromium-6 from District wells that do
not meet the standard, or treating surface water, or a
combination thereof. The ﬁscal 2015 budget and the ﬁveyear Capital Improvement Plan do not include any funds
for treating drinking water to meet the new chromium-6
standard. Until an appropriate method of treatment is
determined, it is too early to know the capital costs of this
program.
The ﬁscal 2015 Capital Improvement Budget is funded using
unrestricted reserves and restricted reserves. More details are
located in the Capital Improvements chapter.

“A Toast to Tap Water” art contest entry
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Domestic Water Fund
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Water Sales
Service Charges
Availability Charges
Property Taxes
Redevelopment Revenues
Other Charges
Investment Income
Total Revenues
% Change from prior year

56,312,000
12,600,000
640,000
3,518,000
2,912,000
2,200,000
481,000
78,663,000

56,312,000
12,600,000
640,000
3,588,000
2,970,000
2,200,000
453,000
78,763,000
0.1%

56,312,000
12,600,000
640,000
3,660,000
3,029,000
2,200,000
419,000
78,860,000
0.1%

56,312,000
12,600,000
640,000
3,733,000
3,090,000
2,200,000
191,000
78,766,000
(0.1%)

56,312,000
12,600,000
640,000
3,807,000
3,152,000
2,200,000
24,000
78,735,000
(0.0%)

27,684,000
16,354,000
11,201,000
11,041,000
3,349,000
361,000
69,990,000

28,514,000
16,884,000
11,985,000
11,208,000
3,845,000
742,000
73,178,000
4.6%

29,364,000
17,475,000
12,824,000
11,400,000
5,223,000
742,000
77,028,000
5.3%

30,245,000
18,087,000
13,723,000
11,592,000
4,978,000
742,000
79,367,000
3.0%

31,164,000
18,720,000
14,684,000
11,790,000
4,676,000
742,000
81,776,000
3.0%

8,673,000

5,585,000

1,832,000

(601,000)

(3,041,000)

(20,049,000)
601,000
4,098,000
4,291,000
(4,939,000)
(15,998,000)

(35,523,000)
1,066,000
287,000
19,006,000
4,323,000
(10,841,000)

(54,546,000)
1,636,000
9,862,000
4,323,000
(38,725,000)

(34,633,000)
1,039,000
2,662,000
4,324,000
(26,608,000)

(25,408,000)
3,525,000
4,324,000
(17,559,000)

Increase (Decrease) in Cash Flow

(7,325,000)

(5,256,000)

(36,893,000)

(27,209,000)

(20,600,000)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

80,142,000
2,671,000

75,488,000
(459,000)

69,773,000
(1,019,000)

31,861,000
(608,000)

4,044,000
(1,764,000)

Ending Reserves
% Change from prior year

75,488,000

69,773,000
(7.6%)

31,861,000
(54.3%)

4,044,000
(87.3%)

(18,320,000)
(553.0%)

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Replenishment Charges
QSA Mitigation Payments
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Capital Improvement Program
Less District Labor
Capital Improvement Reimbursements
Use of Restricted Funds
Interfund Revenues
OPEB Trust Payments
Total Nonoperating Revenues (Expenses)
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Five-Year Forecast
The biggest challenges facing the Domestic Water Fund
over the next ﬁve years are the steady decline in operating
income and the need to fund the Capital Improvement
Plan. Expenses are out-pacing revenues substantially
from ﬁscal 2016 through 2018. There are large projected
increases in expenses for utilities, replenishment charges and
QSA mitigation payments. In addition, revenues are ﬂat as
there are no rate increases included in the forecast for water
sales or service charges, nor is any major growth factored in.
The District has contracted with an outside ﬁrm to provide
a cost of service study for the Domestic Water utility. The
study, which is expected to be completed in the fall of
2014, reviews existing rate structures, allocates revenue
requirements to the various customer classes, evaluates
adequacy of projected revenues under existing rates, makes
recommendations for potential revenue adjustments,
and develops a sound ﬁnancial plan for a ten-year
period. Rate setting procedures in California require that
agencies responsible for imposing property-related charges
demonstrate a nexus between the cost of providing the service
and the services or beneﬁts received. The cost of service study
will make recommendations on potential rate increases.

The American Water Works Association (AWWA) is the
industry organization that has established a general set of
principles used to guide the development of water rates.
With the State’s decision on chromium-6 and the impact
it will have on capital and operating expenses, it is essential
that this analysis be completed to ensure sound ﬁnancial
management of the Domestic Water Fund and compliance
with state laws.
There are approximately $170.2 million in capital
improvements in the ﬁve-year forecast. This does not
include any funding for treatment facilities to remove
chromium-6, which could cost as much as $500 million.
Operating income is not adequate to fund the ﬁve-year
program. The District will need to use bond ﬁnancing for
a portion of the Capital Improvement Plan. Thus, rate
increases during the ﬁve-year forecast period will need to
be implemented.
Beginning in ﬁscal 2015, reserves are not fully funded.
There is a deﬁcit of $1.3 million in ﬁscal 2015, and this
increases to $88.0 million by ﬁscal 2019. Rate increases and
bond ﬁnancing for capital improvements are imperative for
short and long-term ﬁscal stability.

Domestic Water Fund - Reserves
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Proj 2018

Proj 2019

31,861

4,044

(18,320)

73,720

71,515

69,638

(41,859)

(67,471)

(87,958)
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Canal Water Fund
Background
The District provides canal water to more than 1,100
accounts, mostly agricultural customers. Other users
include golf courses, lakes, and CVWD replenishment
facilities. These accounts are billed monthly for canal water
usage on a per acre-foot basis.
The Coachella Valley’s farmland is among the most
proﬁtable crop-growing regions in the state per acre. More
than two-thirds of local farmland is irrigated with Colorado
River water delivered via the Coachella Canal, a branch of
the All American Canal. More than 65.0% of area farms
use drip or other micro-irrigation. This reduces water use,
allows pesticides and herbicides to be added directly into
irrigation lines, and contributes to increased crop yields.
Area farms are among the most eﬃcient agricultural water
users in the state.
As depicted in the chart below, crop production for
calendar year 2013 exceeded $668.0 million. This
represents an impressive 16.0% increase over 2012. Gross
farmed acreage increased 0.2% over the prior year. The top
ten crops by value are: grapes, bell peppers, lemons/limes,
dates, lettuce, nursery trees, strawberries, Asian vegetables,
oranges/tangerines, and melons.
Crop Value by Industry
Ten-Year History
ϳϬϬ

When the Canal was built, the northern 37 miles were
lined with concrete to ensure more eﬃcient connections
to the underground distribution system. In 1980, the
southern 49 miles of the Canal were replaced by a parallel
concrete waterway that resulted in a savings of more than
130,000 acre-feet of water each year. The remaining 36
miles of earthen waterway and canal were replaced with a
parallel, concrete canal in 2006. That project was funded
by the state of California and San Diego County Water
Authority (SDCWA) as part of the 2003 Quantiﬁcation
Settlement Agreement (QSA). The 21,500 acre-feet of
Colorado River water conserved from eliminated seepage
is now redirected to meet urban water demand in San
Diego County. An additional 7,500 acre-feet is transferred
to various Indian tribes.

ϲϬϬ

ϱϬϬ
ϰϬϬ

QSA Water Supply Allotments
2007 - 2026
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The Coachella Canal (Canal) was completed in 1948, with
the District taking water delivery in 1949. The water that
ﬂows through the Canal travels several hundred miles, via
gravity ﬂow. It starts at the Colorado River and diverts into
the All American Canal at the Imperial Dam, located 18
miles north of Yuma, Arizona. The water is diverted again,
37 miles downstream, into the Coachella Canal. Shortly
after work on the Canal was completed, construction began
on an underground tile drainage system designed to carry
CVWD 6 2014-15 Budget
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Improvement District 1 (ID1) was formed to fund contract
repayment obligations for the Canal, and operation and
maintenance costs of the irrigation and drainage system.
There are 485 miles of irrigation pipelines that distribute
water to 40-acre blocks of land within ID1. The Canal
is owned by the United States Bureau of Reclamation
(USBR), but is maintained and operated by CVWD.

The chart below shows QSA water supply allotments
through 2026. The base allotment of 301,000 acre-feet is
provided at no cost to the District. The cost of additional
allotments vary based on the terms of the QSA agreement.
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agricultural irrigation drainage water away from farmland
to the Salton Sea. Today, there are nearly 2,300 miles of onfarm and District-maintained drains.
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What is the Quantification Settlement Agreement (QSA)?
The 2003 QSA enabled California to implement major Colorado River water conservation and
transfer programs, stabilizing water supplies for 75 years and reducing the state’s demand on
the river to its 4.4 million acre-foot entitlement. It also provided mitigation funding for the
environmentally sensitive Salton Sea. The completion of the QSA required the commitment and
combined efforts of the following organizations:
x Coachella Valley Water District (CVWD)
x San Diego County Water Authority (SDCWA)
x Imperial Irrigation District (IID)
x Metropolitan Water District of Southern California (MWD)
x State of California
x U.S. Department of the Interior
What are the Benefits?
The QSA enabled California to reduce its historic overdependence on the Colorado River through
voluntary agriculture-to-urban water transfers, and other water supply programs. The state has
since lived within its 4.4 million acre-foot entitlement.
In addition, companion legislation required the state to identify a preferred Salton Sea restoration
alternative and funding plan. In 2007, the state identified and submitted to the Legislature an $8.9
billion preferred alternative. The Legislature has not yet acted on the preferred alternative, nor
provided a viable funding plan.
How did it impact CVWD?
It quantified CVWD’s entitlement to Colorado River water, which ensured that other agencies would
not use its allotment. The QSA also gave CVWD the rights to additional, significant amounts of
imported water.
The District’s base allotment of Colorado River water is 330,000 acre-feet. Water conserved from
lining the last earthen section of the canal means that 21,500 acre-feet is transferred to SDCWA and
7,500 acre feet transferred to various Indian tribes, for an adjusted base allotment of 301,000 acrefeet. Additional allotments are being added each year, ramping up to a total allotment of 459,000
acre feet in 2026.
What is happening now?
The 9th U.S. Circuit Court of Appeals rejected a legal challenge to the Secretary of the Interior’s
approval of the Colorado River Water Delivery Agreement. The three-judge panel upheld the ruling
that the Secretary of the Interior did not violate the National Environmental Policy Act or the Clean
Air Act in approving the Colorado River Water Delivery Agreement. In addition, the Army Corps of
Engineers has included $200,000 in its fiscal 2015 budget for Salton Sea restoration. This is a good
first step toward environmental mitigation.

www.cvwd.org
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How Secure is this Water Supply?
The Colorado River Basin is one of the most critical sources of water in the West. It provides water to
nearly 40 million people for municipal use, irrigates nearly 5.5 million acres of land and is the lifeblood
for at least 22 Native American tribes, 7 national wildlife refuges, 4 national recreation areas, and 11
national parks.
Under the 1922 Colorado River Compact, both the upper basin that includes Wyoming, Utah, New
Mexico and Colorado and the lower basin of California, Arizona, and Nevada were allocated 7.5 million
acre-feet each. It has since become clear that the early decades of the 20th century, the period on
which the 1922 compact was based, was the wettest period in the Colorado River basin, and was not
representative of the long-term climatic conditions of the West.
Flows on the Colorado River have been above average in only three of the last 14 years. If the remainder
of the decade follows a similar pattern, there is a chance that both Lake Powell and Lake Mead could
drop too low to generate electricity. If the surface level of Lake Mead drops below 1,075 feet, water
restrictions for Arizona and Nevada begin. California has no negotiated restrictions.
By the end of 2014, the total combined storage in Lakes Mead and Powell is projected to be the lowest
since 1968, when Lake Powell was first filled. The current forecast calls for Lake Mead’s level to be 1,078
feet above sea level by the end of 2015. This is only three feet above the trigger level for a shortage to be
declared in 2016.
California has rights to 4.4 million acre-feet of Colorado River water, and of that, 3.85 million acre-feet
are allocated to Palo Verde Irrigation District, Imperial Irrigation District (IID), and CVWD. These three
agencies hold the first rights of use of the water, making the District’s supply very stable. However, water
managers are discussing a plan to pay agriculture customers to fallow land. It is unclear at this time, if
this will affect CVWD.

Amount

Annual Colorado River Allocations by State – Millions of Acre-Feet
New
California Colorado Arizona
Utah
Wyoming
Mexico
4.40
3.88
2.80
1.72
1.05
.84

Nevada
.30

Farm irrigation reservoir
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Canal Rate History
The table below shows the ﬁve-year history of canal rates for the District. Canal rates have not increased since July 2012.
Canal Five-Year
Rate History
Fiscal Year
Service Area
Water, per acre-foot, Class 1: Agriculture
Water, per acre-foot, Class 2: Lakes/Golf Courses
Water, per acre-foot, Class 3: Replenishment
Water, per acre-foot, Class 4: Construction
Gate Charge, per day
Quagga Mussel Surcharge, per acre-foot

11

12

13

14

15

Rate
Change

24.95
33.20
91.58
140.00
11.50
5.75

27.45
37.15
74.00
140.00
11.50
5.75

28.95
42.15
86.25
140.00
11.50
5.00

28.95
42.15
86.25
140.00
11.50
5.00

28.95
42.15
86.25
140.00
11.50
5.00

0.00
0.00
0.00
0.00
0.00
0.00

%
Change
-

Canal Rate Comparison

Consumption

The graph below shows the District’s agricultural rate as
compared to other irrigation district rates in California. The
District’s rate is among the lowest in the state, due in part
to the large amount of water the District receives at no cost.

Total consumption for ﬁscal 2014 was 5.1% higher than
it was in ﬁscal 2013, as shown in the chart below. This
increase is primarily due to warmer than normal weather,
lower than average rainfall, and a 6.1% increase in
consumption by the East Whitewater Replenishment Fund
for increased replenishment at the Thomas E. Levy facility.

Agriculture Water Rate Comparison

Consumption by Year
Ten-Year History
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There are four customer classes for canal water:
Class 1: Agriculture
Class 2: Nonagriculture with access to groundwater
(such as lakes and golf courses)
Class 3: Nonagriculture - Other (such as municipalities
and replenishment facilities)
Class 4: Temporary Construction
Budgeted Consumption by Rate Class
315,800 Acre-Feet
Construction
800
Replenishment
40,000
Lakes/Golf
Courses
20,000

Agriculture
255,000

As depicted in the chart above, Class 1, Agriculture,
consumes the largest amount of canal water, approximately
255,000 acre-feet.

Budget Summary
The Coachella Canal was completed 65 years ago.
Currently, the District is challenged with maintaining
an aging asset while promoting water conservation
and maintaining rates that promote continued growth
in the agriculture industry. As with all assets, proper
maintenance and repair ensure reliable performance at
the lowest operating cost. Underfunded canal systems
lead to lost water, higher operating costs, and unreliable
water deliveries. The replacement cost of the system,
which includes the 123-mile Coachella Canal, 485 miles
of distribution pipelines, and 2,298 miles of drainage, is
estimated to be $1.4 billion.
Included in the ﬁscal 2015 strategic plan, are two objectives
related to the Canal system. One objective is to prepare
a hydraulic model of the irrigation distribution system.
The second objective is to engage a consultant to prepare
a comprehensive inspection of the irrigation and drainage
system. These objectives will begin the process of ensuring
reliability of the asset by prioritizing areas of the system that
need to be replaced or rehabilitated.
Reserves are budgeted at $33.5 million for ﬁscal 2015, a
decrease of $4.3 million from the ﬁscal 2014 budget. This is
primarily due to an increase of $3.3 million in the Capital
Improvement Budget, as well as a decrease in operating
income. Revenues remain relatively ﬂat at $21.9 million for
ﬁscal 2015, compared to $22.0 million for ﬁscal 2014. The
overall expenses are budgeted to increase by $1.7 million,
which is 9.2% over the ﬁscal 2014 budget.

Canal at Lake Cahuilla
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Canal Water Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

11,450,000
1,264,000
1,552,000
3,057,000
2,777,000
1,601,000
444,000
22,145,000

11,400,000
1,610,000
1,511,000
3,050,000
2,024,000
1,995,000
408,000
21,998,000

11,986,000
1,449,000
1,595,000
3,120,000
2,846,000
1,796,000
306,000
23,098,000

11,787,000
1,578,000
1,564,000
3,112,000
2,064,000
1,600,000
240,000
21,945,000

387,000
(32,000)
53,000
62,000
40,000
(395,000)
(168,000)
(53,000)

3.4
(2.0)
3.5
2.0
2.0
(19.8)
(41.2)
(0.2%)

7,594,000
6,580,000
665,000
1,869,000
246,000
109,000
17,063,000

7,803,000
7,171,000
760,000
2,320,000
369,000
259,000
18,682,000

7,970,000
7,618,000
654,000
2,320,000
369,000
75,000
19,006,000

8,559,000
7,800,000
718,000
2,746,000
372,000
200,000
20,395,000

756,000
629,000
(42,000)
426,000
3,000
(59,000)
1,713,000

9.7
8.8
(5.5)
18.4
0.8
(22.8)
9.2%

5,082,000

3,316,000

4,092,000

1,550,000

(1,766,000)

(53.3%)

(5,522,000)
296,000
177,000
(1,400,000)
(6,449,000)

(3,758,000)
177,000
(1,400,000)
(4,981,000)

(8,775,000)
237,000
375,000
115,000
(1,526,000)
(9,574,000)

(3,253,000)
(59,000)
198,000
115,000
(126,000)
(3,125,000)

(58.9)
(19.9)
111.9
(9.0)
48.5%

4,199,000

(3,133,000)

(889,000)

(8,024,000)

(4,891,000)

156.1

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

37,129,000
-

41,484,000
(511,000)

41,328,000
(511,000)

39,928,000
1,624,000

(1,556,000)
2,135,000

(3.8)
417.8

Ending Reserves

41,328,000

37,840,000

39,928,000

33,528,000

(4,312,000)

(11.4%)

Revenues
Water Sales
Availability
Surcharges (Quagga)
Property Taxes
Redevelopment Revenues
Other Charges
Investment Income
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Water Purchases
QSA Mitigation Payments
Capital Outlay
Total Expenses
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Capital Improvement Program
Less District Labor
Grant Revenue
Capital Improvement Reimbursements
Use of Restricted Funds
OPEB Trust Payments
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow

(958,000)
75,000
(883,000)
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Canal Water Fund. Property tax revenues represent the
allocated share of the 1.0% Riverside and Imperial counties
secured property tax levy pursuant to the California
Revenue and Taxation Code. Property values reset each time
there is a change in ownership, with a new value established
at the sales price. Property values are beginning to increase
from the drop in valuations that began in 2009. Property
tax revenues are projected to increase by 2.0% in ﬁscal
2015. The preceding graph shows the assessed valuation in
ID-1 over the past ten years.

Revenues
Operating Revenues
$21,945,000
Investment
Income
1.1%

Other Charges
7.3%
Redevelopment
Revenues
9.4%

Property Taxes
14.2%

Redevelopment Revenues represent passthrough
agreements of former Redevelopment Agencies (RDAs).
With the dissolution of RDAs, it is challenging to project
future income because of the variability of this revenue.
These revenues contribute $2.1 million, or 9.4% of
operating revenues.

Water Sales
53.7%

Surcharges
(Quagga)
7.1%
Availability
Charges
7.2%

Water Sales are commodity sales, or the sale of water
based on consumption in acre-feet (an acre-foot is
equivalent to 325,851 gallons of water). Water sales
represent 53.7% of the operating revenues of the Canal
Water Fund, and are budgeted to increase by 3.4% due
to increased water demand. Since each class has its own
rate, revenues can ﬂuctuate depending on the amount of
consumption in each class.
Property Taxes account for 14.2% of the revenues in the
Improvement District 1 - Assessed Valuation
Ten-Year History

Quagga Surcharge fees amount to $1.6 million and
account for 7.1% of the revenues of the Canal Water Fund.
This revenue source is assessed on a per acre-foot basis and
is used to recoup the cost of Quagga Mussel mitigation.
The Quagga is a non-native invasive mollusk that clogs and
compromises water pipes and systems. It is pervasive in the
Colorado River system, but District mitigation eﬀorts have
kept the Canal free of the Quagga.
The surcharge pays for the maintenance and capital cost of
Quagga mitigation and is estimated based on the rate and
the amount of water consumed. The surcharge remains at
$5 per acre-foot.

ϭϬ

Assessed Values (Billions)

Other Charges amount to 7.3% of total Canal Water
Fund revenues, and include gate charges, reimbursements,
plan check fees, construction inspection fees, and other
miscellaneous fees and charges. Gate charges comprise a
majority of this revenue source and are assessed to canal
customers when water is ordered.

ϴ

Availability Charges are budgeted at $1.6 million and
account for 7.2% of the revenues of the Canal Water Fund,
consistent with ﬁscal 2014. The District levies an annual peracre charge on all parcels or groups of parcels located in ID-1
which can be served with canal water.

ϲ
ϰ
Ϯ
Ϭ
Ϭϱ

Ϭϲ

Ϭϳ

Ϭϴ

Ϭϵ

ϭϬ

ϭϭ

ϭϮ
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Fiscal Year
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The per-acre charge is the Class 1 rate multiplied by 3.8,
which is the 10-year average water demand per acre. The
charge can be satisﬁed each year in one of three ways: (1)
by paying the amount of the levy in full, (2) by paying
water service charges equal to or in excess of the levy for
that parcel, or (3) in the event water service charges are
less than the amount of the levy, by paying the diﬀerence.
This revenue source can be diﬃcult to estimate due to the
variability of water use from year to year.

Expenses
Operating Expenses
$20,395,000
QSA Mitigation
Payments
1.8%

Utilities
3.5%

Water Purchases
13.5%

Capital Outlay
1.0%

District, the ﬁscal 2014 actuals are signiﬁcantly lower than
budget. The ﬁscal 2015 budget was determined based on
actual expenses, plus known rate increases.
Capital Outlay is budgeted at $200,000, a decrease of
$59,000 from ﬁscal 2014.

Capital Improvements
There are $8.8 million in capital improvements budgeted
in ﬁscal 2015. Projects include: $4.0 million for the
SilverRock Water Conveyance System Relocation,
$600,000 for the Canal Fund Water Fund’s share of the
initial design work for the Oasis Area Irrigation System
Expansion (see East Whitewater Replenishment Fund),
irrigation lateral replacements, design of connections to
the canal for two golf courses, and the fund’s share of
Districtwide Capital Improvement Projects.
More details on the Capital Improvements Plan are located
in the Capital Improvements chapter.

Salaries &
Benefits
42.0%

Supplies &
Services
38.2%

Salaries and Beneﬁts amount to $8.6 million, an increase
of 9.7% compared to ﬁscal 2014. This increase reﬂects the
impacts of the recently negotiated labor contracts, as well as
the addition of staﬀ. Two vacant positions were reallocated to
the Canal Water Fund to assist with maintenance activities on
the Canal.
Supplies and Services are budgeted at $7.8 million, an
8.8% increase from the prior year’s budget. Increases are
for All American Canal maintenance costs, legal costs, and
contract services related to environmental mitigation along
the Canal.
Water Purchases are budgeted at $2.7 million, an
increase of $426,000. This reﬂects 5,000 acre-feet of
additional water the District is entitled to receive per the
QSA. This allotment will augment the supply of canal
water available for farming, golf courses, other urban
uses, as well as groundwater replenishment.
Utilities are budgeted at $718,000, a decrease of $42,000
from ﬁscal 2014. Although there are rate increases from
both Southern California Edison and Imperial Irrigation
www.cvwd.org
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Canal Water Fund
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Water Sales
Availability
Surcharges (Quagga)
Property Taxes
Redevelopment Revenues
Other Charges
Investment Income
Total Revenues
% Change from prior year

11,787,000
1,578,000
1,564,000
3,112,000
2,064,000
1,600,000
240,000
21,945,000

11,937,000
1,578,000
1,578,000
3,174,000
2,105,000
1,600,000
201,000
22,173,000
1.0%

12,144,000
1,578,000
1,590,000
3,238,000
2,147,000
1,600,000
146,000
22,443,000
1.2%

12,704,000
1,578,000
1,648,000
3,303,000
2,190,000
1,600,000
60,000
23,083,000
2.9%

12,851,000
1,578,000
1,665,000
3,369,000
2,234,000
1,600,000
11,000
23,308,000
1.0%

8,559,000
7,800,000
718,000
2,746,000
372,000
200,000
20,395,000

8,816,000
8,044,000
768,000
3,221,000
427,000
258,000
21,534,000
5.6%

9,080,000
8,340,000
822,000
3,642,000
580,000
258,000
22,722,000
5.5%

9,351,000
8,644,000
878,000
5,251,000
553,000
258,000
24,935,000
9.7%

9,635,000
8,959,000
940,000
5,838,000
520,000
258,000
26,150,000
4.9%

(279,000)

(1,852,000)

(2,842,000)

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Water Purchases
QSA Mitigation Payments
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

1,550,000

639,000

Nonoperating Revenues (Expenses)
Capital Improvement Program
Less District Labor
Capital Improvement Reimbursements
Use of Restricted Funds
OPEB Trust Payments
Total Nonoperating Revenues (Expenses)

(8,775,000)
237,000
375,000
115,000
(1,526,000)
(9,574,000)

(12,540,000)
376,000
1,625,000
1,235,000
(9,304,000)

(13,656,000)
410,000
(13,246,000)

(5,961,000)
179,000
(5,782,000)

(5,563,000)
(5,563,000)

Increase (Decrease) in Cash Flow

(8,024,000)

(8,665,000)

(13,525,000)

(7,634,000)

(8,405,000)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

39,928,000
1,624,000

33,528,000
(498,000)

24,365,000
(798,000)

10,042,000
(561,000)

1,847,000
(455,000)

Ending Reserves
% Change from prior year

33,528,000

24,365,000
(27.3%)

10,042,000
(58.8%)

1,847,000
(81.6%)

(7,013,000)
(479.7%)
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Five-Year Forecast
The biggest challenge facing the Canal Water Fund over
the next ﬁve years is declining operating income. Water
purchases and QSA Mitigation expenses are steadily
increasing. Revenues are projected to increase moderately
over the next ﬁve years due to additional water sales from
added golf course customers and the expansion of the Oasis
project. No rate increases are included in the ﬁve-year
forecast for water sales or availability charges.
There are approximately $46.5 million in capital
improvements in the five-year forecast. These costs
will be partially offset by $3.4 million in capital
improvement reimbursements and the use of restricted
funds. Major projects include the connection of three
golf courses at a total cost of $3.4 million, and $8.1
million for the Oasis project.
Water sales revenues are projected to increase by $1.1
million by ﬁscal 2019, due to the increased consumption
from these projects. Even with the additional revenues
from the two projects listed above, operating income is
not adequate to fund the ﬁve-year program. The District

will need to use a combination of bond ﬁnancing and rate
increases in order to have suﬃcient funds to pay for the
projects and maintain reserve levels.
Beginning with ﬁscal 2015, the reserves will be
underfunded by $0.5 million; this increases to $40.6
million by ﬁscal 2019.
The District has contracted with an outside ﬁrm to provide
a cost of service study for the Canal Water Fund. The
study, which is expected to be completed in the fall of
2014, reviews existing rate structures, allocates revenue
requirements to the various customer classes, evaluates the
adequacy of projected revenues under existing rates, makes
recommendations for potential revenue adjustments, and
develops a sound ﬁnancial plan for a ten-year period.
Rate setting procedures in California require that agencies
responsible for imposing property-related charges
demonstrate a nexus between the cost of providing the
service and the services or beneﬁts received. The cost of
service study will make recommendations on potential
rate changes.

Canal Water Fund - Reserves

(000's)

$40,000
$30,000

$20,000
$10,000
$
-$10,000
-$20,000
-$30,000
-$40,000
-$50,000

Bud 2015

Proj 2016

Proj 2017

Proj 2018

Proj 2019

Actual

33,528

24,365

10,042

1,847

(7,013)

Target

33,980

34,069

33,804

33,090

33,631

(452)

(9,704)

(23,762)

(31,243)

(40,644)

Excess (Deficit)
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Sanitation Fund
Background
CVWD began wastewater collections and treatment
services in 1968. The Sanitation Fund provides sanitation
(sewer) service to almost 93,000 accounts, serving an
estimated population of 271,000. CVWD operates
six wastewater reclamation plants (WRPs) with a total
combined plant capacity of 33.5 million gallons per day.
The average daily ﬂow of wastewater to the six plants is
17.466 million gallons, which is nearly 6.4 billion gallons
per year. The District has the capacity to increase its
wastewater treatment as the Valley’s population grows.
CVWD also maintains 1,095 miles of collection piping
systems and 34 lift stations.
Two of the plants produce tertiary treated water, which
is available as recycled water and used by the Nonpotable
Water Fund for delivery to customers. One other plant
produces treated wastewater that meets state standards for
irrigation. Every gallon of recycled water used for outdoor
irrigation saves precious groundwater for potable uses by
domestic customers.
Sanitation service is divided into three separate service areas:
t Service Area 80 – Palm Desert, covering the cities
of Palm Desert, Rancho Mirage, Indian Wells, and
Cathedral City
t Service Area 81 – North of I-10, covering the
cities of Desert Hot Springs, Thousand Palms, Sky
Valley, and portions of Indio

t Service Area 82 – Central Valley, which covers the
cities of La Quinta, Coachella, Mecca, Thermal,
Oasis, Salton Sea, North Shore, and Bombay Beach
Sanitation Restricted Funds
Sanitation Capacity Charge (SCC) Collection and
Treatment fees are assessed on all new development and
connections to existing residential units, and upgrades of
existing commercial units within the District’s sanitation
system service area. These funds are restricted for
constructing backbone facilities for collection and treatment
of wastewater that provide additional capacity to the
enterprise. As of ﬁscal 2015, there was $9.5 million in SCC
Treatment restricted funds available for allowable projects,
and $5.2 million in SCC Collection funds. The ﬁscal 2015
capital program will use approximately $9.1 million of
Treatment funds and $144,000 of Collection funds.
Recently, SCC revenues have averaged about $4.0 million
per year, compared to an average of $16.0 million per year
during the building boom from 2004 through 2007. This
reduction of revenues, combined with the ongoing use of
the funds for capital expansion projects, will be an issue
for the Sanitation Fund. Treatment funds are projected
to be depleted by ﬁscal 2019; however, the balance in the
Collection funds will grow to almost $9.0 million.

Sanitation Rate History
A ﬁve-year history of the District’s residential and commercial
sanitation rates are presented in the following tables.
Sanitation rates have not increased since August 1, 2010.

Residential Monthly Sanitation Service Charge History
Fiscal Year
Rate Area
Service Area 80

Description
Most areas within the cities of Cathedral
City, Palm Desert, Indian Wells and
Rancho Mirage

11
24.50

12
24.50

13
24.50

14
24.50

15
24.50

Service Areas 58 & 81

North of I-10 from Thousand Palms to
Indio

27.65

27.65

27.65

27.65

27.65

North Shore Beach
32.40
32.40
32.40
32.40
32.40
Service Areas 50 & 82
Bombay Beach
31.85
31.85
31.85
31.85
31.85
Service Areas 51 & 82
Cities of La Quinta and Mecca
Service Areas 55 & 82
29.05
29.05
29.05
29.05
29.05
ZĞƐŝĚĞŶƚŝĂůƵƐƚŽŵĞƌƐĂƌĞĐŚĂƌŐĞĚĨŽƌƐĞǁĞƌƐĞƌǀŝĐĞƉĞƌh͕ŽƌĞƋƵŝǀĂůĞŶƚĚǁĞůůŝŶŐƵŶŝƚ͘dŚĞƚǇƉŝĐĂůŚŽŵĞŝƐĐŽŶƐŝĚĞƌĞĚϭh͘

50

CVWD 6 2014-15 Budget

www.cvwd.org

Commercial Sanitation Service Charge History
Fiscal Year
Rate Area
Service Area 80

Description

Service Areas 58 & 81
Service Areas 50 & 82
Service Areas 51 & 82
Service Areas 55 & 82

11
1.07

12
1.07

13
1.07

14
1.07

15
1.07

North of I-10 from Thousand Palms to
Indio

1.20

1.20

1.20

1.20

1.20

North Shore Beach
Bombay Beach
Cities of La Quinta and Mecca

1.43
1.41
1.23

1.43
1.41
1.23

1.43
1.41
1.23

1.43
1.41
1.23

1.43
1.41
1.23

Most areas within the cities of Cathedral
City, Palm Desert, Indian Wells and
Rancho Mirage

ŽŵŵĞƌĐŝĂůĐƵƐƚŽŵĞƌƐǁŚŽŚĂǀĞƐĞƉĂƌĂƚĞŝŶĚŽŽƌĂŶĚŽƵƚĚŽŽƌǁĂƚĞƌŵĞƚĞƌƐĂƌĞĐŚĂƌŐĞĚĨŽƌƐĞǁĞƌƐĞƌǀŝĐĞƐďĂƐĞĚŽŶŝŶĚŽŽƌǁĂƚĞƌ
ƵƐĂŐĞ͘dŚĞƌĞŝƐĂŵŝŶŝŵƵŵĐŚĂƌŐĞĞƋƵĂůƚŽŽŶĞƌĞƐŝĚĞŶƚŝĂůƌĂƚĞh͘

Sanitation Rate Comparison
Sanitation service charges for commercial customers
are billed monthly and based on indoor water use. It is
expected that consumption will be the same as ﬁscal 2014.
The District’s residential sanitation rates are about average,
as shown in the graph below.

DŽŶƚŚůǇZĂƚĞ;ŽůůĂƌƐͿ

Sanitation Residential Rate
Comparison
ϱϬ
ϰϬ
ϯϬ

Reserves are budgeted at $82.1 million, a decrease of $15.0
million compared to the ﬁscal 2014 budget. The major
cause of the decrease is the reduced use of restricted reserves
for the Capital Improvement Program. Reserves for the
Sanitation Fund are fully funded per the Reserve Policy.
Future issues impacting the Sanitation Fund relate to
environmental and infrastructure requirements. Eﬄuent
water produced at the WRPs may be required to meet
additional restrictions on total nitrogen concentrations
and salt. Further treatment to limit nitrogen would cost
about $50.0 million and salinity treatment would be
approximately $100.0 million.
Further treatment projects are not included in the ﬁve-year
CIP, nor the ﬁve-year forecast. But readers should be aware
that should regulations change it will have a major impact
on the ﬁnancial health of the fund. The ﬁve-year forecast
projects that unrestricted reserves will be depleted by ﬁscal
2019, due to the large capital program. Bond ﬁnancing,
rate increases, or a combination will be necessary for the
ﬁnancial viability of this fund.

ϮϬ
ϭϬ
Ϭ

ŝƐƚƌŝĐƚ

Budget Summary
The revenue budget is $39.7 million, which is a 6.3%
decrease from the prior year. The primary reason for the
decrease is the reallocation of the general 1.0% property
taxes to the Nonpotable Water Fund. The expense budget
is increasing by 2.0% due to an increase in utility expenses,
which is partially oﬀset by a decrease in capital outlay.
WRP 10 tour
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Sanitation Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

37,527,000
102,000
1,868,000
2,116,000
589,000
1,338,000
43,540,000

37,450,000
94,000
1,916,000
1,494,000
159,000
1,267,000
42,380,000

37,780,000
94,000
1,655,000
1,562,000
227,000
923,000
42,241,000

37,450,000
94,000
1,018,000
370,000
159,000
609,000
39,700,000

(898,000)
(1,124,000)
(658,000)
(2,680,000)

(46.9)
(75.2)
(51.9)
(6.3%)

Salaries & Benefits
Supplies & Services
Utilities
Effluent Disposal Fee
Capital Outlay
Total Expenses

14,850,000
8,422,000
4,172,000
585,000
379,000
28,408,000

16,267,000
9,927,000
4,285,000
600,000
1,182,000
32,261,000

14,282,000
8,590,000
4,174,000
535,000
1,038,000
28,619,000

16,451,000
10,150,000
4,922,000
600,000
787,000
32,910,000

184,000
223,000
637,000
(395,000)
649,000

1.1
2.2
14.9
(33.4)
2.0%

Operating Income (Loss)

15,132,000

10,119,000

13,622,000

6,790,000

(3,329,000)

(32.9%)

227,000
1,972,000
(17,957,000)
2,851,000
9,402,000
(3,505,000)

2,935,000
(65,728,000)
1,259,000
25,644,000
(3,000,000)
(38,890,000)

2,868,000
(61,558,000)
414,000
25,644,000
(3,000,000)
(35,632,000)

2,903,000
(37,584,000)
1,128,000
9,207,000
(2,926,000)
(27,272,000)

(32,000)
28,144,000
(131,000)
(16,437,000)
74,000
11,618,000

(1.1)
42.8
(10.4)
(64.1)
2.5
(29.9%)

11,627,000

(28,771,000)

(22,010,000)

(20,482,000)

8,289,000

(28.8)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

112,660,000
-

126,722,000
(828,000)

124,287,000
(828,000)

101,449,000
1,139,000

(25,273,000)
1,967,000

(19.9)
237.6

Ending Reserves

124,287,000

97,123,000

101,449,000

82,106,000

(15,017,000)

(15.5%)

Revenues
Sanitation Service Charges
Availability Charges
Property Taxes
Redevelopment Revenues
Other Charges
Investment Income
Total Revenues

Expenses

Nonoperating Revenues (Expenses)
Insurance Proceeds
Interfund Revenues
Capital Improvement Program
Less District Labor
Capital Grant Revenue
Use of Restricted Funds
OPEB Trust Payments
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨŵŽƚŽƌƉŽŽůƌĞƉůĂĐĞŵĞŶƚĞǆƉĞŶƐĞƐ͘

WRP 7 clarifier
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Revenues
Operating Revenues
$39,700,000
Property
Taxes
2.6%

Redevelopment
Revenues
0.9%

Other
Charges
0.4%

Availability
Charges
0.2%

Investment
Income
1.6%

Sanitation
Service Charges
94.3%

Investment Income is budgeted at $609,000 and
represents 1.6% of total Sanitation operating revenues.
Interest income is based on the cash balance in the fund
and the interest generated by the combined investments of
the District. Interest rates have been relatively low for the
last several years and are not expected to increase any time
in the near future.
Interfund Revenues, which are nonoperating revenues,
represent the principal and interest income from two
interfund loans: one to the Nonpotable Water Fund for a
pipeline, and one to the West Whitewater Replenishment
Fund for the advance purchase of water.

Expenses
Budgeted expenses for the Sanitation Fund amount to
$32.9 million, which is a 2.0% increase from the ﬁscal
2014 budget. The following chart shows a breakdown of the
expenses of the Sanitation Fund.

Sanitation Service Charge revenues are budgeted at
$37.5 million and represent 94.3% of operating revenues.
Sanitation service fees are charged to residential customers
as a ﬂat monthly rate. Rather than sending a monthly bill
to residential customers, the District places the annual
residential sanitation charge on the tax roll. These revenues
are transmitted by Riverside County in January and May,
and by Imperial County ﬁve times throughout the year.
Residential sanitation service revenues are estimated based
on current rates, historical trends, and any projected growth
for the coming year. Residential sanitation revenues remain
relatively ﬂat.
Property Taxes account for 2.6% of operating revenues
and are projected to decrease in ﬁscal 2015. The portion of
the general 1.0% property tax revenue that was previously
allocated to the Sanitation Fund, is being allocated to
the Nonpotable Water Fund for the next four years. The
remaining property taxes represent the share of the 1.0%
Riverside and Imperial counties secured property tax levy that
is speciﬁc to the Sanitation Fund. As the assessed values go
up, property tax revenue will increase accordingly.
Redevelopment Revenues are a continuation of passthrough agreements and residual revenues from the
successor agencies. This revenue source is highly volatile
and diﬃcult to estimate since the former redevelopment
agencies continue to wind down and sell oﬀ assets. The
portion of revenues attributable to the general 1.0%
levy is being reallocated to the Nonpotable Water Fund.
Redevelopment revenues, speciﬁc to the Sanitation Fund,
account for 0.9% of sanitation revenues.
www.cvwd.org

Operating Expenses
$32,910,000
Effluent Disposal
Fee 1.8%

Capital Outlay
2.4%

Utilities
15.0%

Supplies &
Services
30.8%

Salaries &
Benefits
50.0%

Salaries and Beneﬁts increased due to the recently
negotiated labor contracts, and the addition of one
new position that will provide required staﬃng for the
collections systems crew.
Supplies and Services are budgeted at $10.2 million, an
increase of $0.2 million or 2.2%. Legal costs, dues and
memberships, and contract services for collections pipe
cleaning are increasing, however, these increases are oﬀset
by decreases in contract services at the treatment plants due
to equipment replacements that were made in ﬁscal 2014.
2014-15 Budget 6 CVWD 53

Utilities are budgeted at $4.9 million, an increase of
14.9%, due mostly to increases in the rate by Southern
California Edison and Imperial Irrigation District. The
balance of the increase is related to the increased power
requirements, as a result of the completion of the WRP 4
and 7 headworks projects.
Capital Outlay is budgeted at $0.8 million, a decrease
of 33.4% compared to the prior year. Items include:
replacement of pumps at the WRPs and lift stations, a 20
horse power aerator, and a utility cart.
Eﬄuent Disposal Charges amount to $600,000 and
are paid by the Sanitation Fund. The budget for eﬄuent

disposal is based on the amount of recycled water that is
sent to oﬀ-site users.

Capital Improvements
There are $37.6 million in capital improvements budgeted
in ﬁscal 2015, with $9.2 million funded from restricted
developer fees. Major highlights included in the ﬁscal
2015 CIP are: completion of headworks construction at
WRP 4 and WRP 7; construction of WRP 10 process
air improvements and septage receiving facility; and,
completion of the ID 53 (Cook Street) sewer rehabilitation
project. More details on the Capital Improvement Plan are
located in the Capital Improvements chapter.

Cook Street sewer repair
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Sanitation Fund
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Sanitation Service Charges
Availability Charges
Property Taxes
Redevelopment Revenues
Other Charges
Investment Income
Total Revenues
% Change from prior year

37,450,000
94,000
1,018,000
370,000
159,000
609,000
39,700,000

37,450,000
94,000
1,038,000
377,000
159,000
493,000
39,611,000
(0.2%)

37,450,000
94,000
1,059,000
384,000
159,000
363,000
39,509,000
(0.3%)

37,450,000
94,000
1,080,000
392,000
159,000
275,000
39,450,000
(0.1%)

37,450,000
94,000
2,116,000
1,648,000
159,000
220,000
41,687,000
5.7%

16,451,000
10,150,000
4,922,000
600,000
787,000
32,910,000

16,946,000
10,463,000
5,267,000
600,000
1,169,000
34,445,000
4.7%

17,452,000
10,829,000
5,636,000
600,000
1,169,000
35,686,000
3.6%

17,973,000
11,208,000
6,031,000
600,000
1,169,000
36,981,000
3.6%

18,518,000
11,600,000
6,453,000
600,000
1,169,000
38,340,000
3.7%

6,790,000

5,166,000

3,823,000

2,469,000

3,347,000

2,903,000
(37,584,000)
1,128,000
9,207,000
(2,926,000)
(27,272,000)

2,871,000
(35,613,000)
1,068,000
5,482,000
(26,192,000)

837,000
(22,066,000)
662,000
2,378,000
(18,189,000)

129,000
(17,591,000)
528,000
6,011,000
(10,923,000)

129,000
(51,891,000)
5,160,000
(46,602,000)

Increase (Decrease) in Cash Flow

(20,482,000)

(21,026,000)

(14,366,000)

(8,454,000)

(43,255,000)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

101,449,000
1,139,000

82,106,000
(620,000)

60,460,000
(224,000)

45,870,000
(677,000)

36,739,000
(242,000)

82,106,000

60,460,000
(26.4%)

45,870,000
(24.1%)

36,739,000
(19.9%)

(6,758,000)
(118.4%)

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Effluent Disposal Fee
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Interfund Revenues
Capital Improvement Program
Less District Labor
Use of Restricted Funds
OPEB Trust Payments
Total Nonoperating Revenues (Expenses)

Ending Reserves
% Change from prior year
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Five-Year Forecast
The biggest challenge facing the Sanitation Fund over the
next ﬁve years is the completion of necessary infrastructure
upgrades. The only changes in revenue included in the
forecast period are for decreases in property taxes and
redevelopment revenues. A portion of these revenues have
been reallocated to the Nonpotable Water Fund through
ﬁscal 2018.
Expenses are forecasted to increase slightly, mainly due to
increased salaries and beneﬁts, utility costs, and an increase
in supplies and services.
There are over $164.7 million in needed capital
improvements included in the ﬁve-year forecast. Reserves
are fully funded through ﬁscal 2017, but are not adequate to
cover the cost of the capital plan. The capital plan will have to

be adjusted, debt ﬁnancing will be required, or rates will need
to be adjusted in order to complete the aggressive program.
The District contracted with an outside ﬁrm to provide
a cost of service study for the Sanitation Fund. The
study reviews existing rate structures, allocates revenue
requirements to the various customer classes, evaluates the
adequacy of projected revenues under existing rates, makes
recommendations for potential revenue adjustments, and
develops a sound ﬁnancial plan for a ten-year period.
Rate setting procedures in California require that agencies
responsible for imposing property-related charges
demonstrate a nexus between the cost of providing the
service and the services or beneﬁts received. When the cost
of service study is completed in the fall of 2014, it will be
used to determine adequate rates to meet the upcoming
challenges of the Sanitation Fund.

Sanitation Fund - Reserves

(000's)

$100,000
$80,000
$60,000

$40,000
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-$60,000
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Bud 2015

Proj 2016

Proj 2017

Proj 2018

Proj 2019

Actual

82,106

60,460

45,870

36,739

(6,758)

Target

36,048

36,443

36,864

37,302

37,760

Excess (Deficit)

46,058

24,017

9,006

(563)

(44,518)
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Stormwater Fund
Background
Rains are rare in the Coachella Valley, averaging less than
four inches per year. But when heavy rains lead to ﬂooding,
CVWD is responsible for much of the region’s stormwater
protection, helping to prevent the loss of life and extensive
property damage. Historically, ﬂooding in the Coachella
Valley has been a dangerous occurrence with widespread
damage and even death occurring after severe storms. Many
of the facilities that exist today were built or improved in
the 1970s, in cooperation with cities and other agencies
following severe ﬂoods.
CVWD protects 590 square miles from ﬂooding, with
Riverside County Flood Control District responsible for
the remaining areas of the valley. There are 16 stormwater
channels within CVWD’s boundaries. The entire system
includes approximately 134 miles of channels built along
the natural alignment of dry creeks that ﬂow from the
surrounding mountains into the Whitewater River. Along
with the channels, a number of levees have been built to
collect rapidly ﬂowing ﬂood water as it pours from the
adjacent mountains onto the valley ﬂoor.
The backbone of the stormwater protection system is the
49-mile storm channel that runs from the Whitewater area
north of Palm Springs to the Salton Sea. The western half

of the channel runs along the natural alignment of the
Whitewater River that cuts diagonally across the valley to
Point Happy in La Quinta. Since the riverbed ﬂattens out
naturally in the eastern valley, a man-made storm channel
directs ﬂood waters downstream from Point Happy to
the Salton Sea. The entire length of this ﬂood protection
facility, known as the Whitewater River/Coachella Valley
Stormwater Channel, was built to withstand a Standard
Project Flood, or a ﬂow of about 83,000 cubic feet per
second. A Standard Project Flood is greater than a 100Year Flood for watersheds greater than ten square miles.
In 1937, the Coachella Valley Stormwater District of
Riverside County was merged into the Coachella Valley
Water District. As such, the “Stormwater Unit” had the
ability to raise taxes for bonds, indebtedness, works,
improvements, and functions authorized by the Storm Water
District Act of 1909. This tax levy remains in eﬀect today
and is part of the 1.0% of assessed value that the counties
of Riverside and Imperial impose and collect from property
owners.
Stormwater protection is funded primarily from local
property taxes. Property values reset each time there is a
change in ownership, with the value being established at the
sales price. Prices are continuing to increase in the Coachella
Valley, resulting in an increase in assessed values.

Stormwater channel slope protection at La Quinta High School
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Stormwater Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

8,083,000
8,911,000
973,000
1,068,000
19,035,000

8,419,000
6,687,000
436,000
930,000
16,472,000

7,916,000
8,466,000
750,000
730,000
17,862,000

7,963,000
6,062,000
436,000
607,000
15,068,000

(456,000)
(625,000)
(323,000)
(1,404,000)

(5.4)
(9.3)
(34.7)
(8.5%)

2,941,000
2,500,000
48,000
754,000
37,000
6,280,000

3,333,000
3,539,000
71,000
385,000
7,328,000

2,957,000
2,772,000
48,000
407,000
6,184,000

3,425,000
2,859,000
59,000
443,000
6,786,000

92,000
(680,000)
(12,000)
58,000
(542,000)

2.8
(19.2)
(16.9)
15.1
(7.4%)

12,755,000

9,144,000

11,678,000

8,282,000

(862,000)

(9.4%)

(1,448,000)
(3,392,000)
(4,840,000)

(5,926,000)
138,000
(600,000)
(6,388,000)

(2,807,000)
57,000
(600,000)
50,000
(3,300,000)

(4,294,000)
129,000
(609,000)
(4,774,000)

1,632,000
(9,000)
(9,000)
1,614,000

27.5
(6.5)
(1.5)
(25.3%)

7,915,000

2,756,000

8,378,000

3,508,000

752,000

27.3

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

90,662,000
-

91,813,000
(621,000)

93,330,000
(621,000)

101,087,000
952,000

9,274,000
1,573,000

10.1
253.3

Ending Reserves

93,330,000

93,948,000

101,087,000

105,547,000

11,599,000

12.3%

Revenues
Property Taxes
Redevelopment Revenues
Other Charges
Investment Income
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Payments to Other Agencies
Capital Outlay
Total Expenses
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Debt Service
Capital Improvement Program
Less District Labor
Capital Improvement Reimbursements
OPEB Trust Payments
Other Revenues (Expenses)
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow
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Reserves are budgeted at $105.5 million, an increase
of $11.6 million. This is partially due to decreases in
operating expenses, a smaller Capital Improvement Plan,
and an interfund transfer of almost $1.0 million from the
Motorpool Fund. Stormwater reserves are fully funded
according to the adopted Reserve Policy. The expense budget
for ﬁscal 2015 reﬂects a 7.4% decrease as compared to ﬁscal
2014, with revenues decreasing by 8.5%.

Revenues
Operating Revenues
$15,068,000
KƚŚĞƌ
ŚĂƌŐĞƐ
Ϯ͘ϵй

ZĞĚĞǀĞůŽƉŵĞŶƚ
ZĞǀĞŶƵĞƐ
ϰϬ͘Ϯй

Assessed Valuation
2005 - 2014
ϲϬ
Assessed Values (Billions)

Budget Summary

ϱϬ
ϰϬ
ϯϬ
ϮϬ

ϭϬ
Ϭ
Ϭϱ

/ŶǀĞƐƚŵĞŶƚ
/ŶĐŽŵĞ
ϰ͘Ϭй

Ϭϲ

Ϭϳ

Ϭϴ

ϭϬ

ϭϭ

ϭϮ

ϭϯ

ϭϰ

Fiscal Year

WƌŽƉĞƌƚǇ
dĂǆĞƐ
ϱϮ͘ϵй

Property Taxes account for 52.9% of the revenues in
the Stormwater Fund. Property tax revenues represent
the allocated share of the 1.0% Riverside and Imperial
counties secured property tax levy pursuant to the
California Revenue and Taxation Code. In previous years,
the Stormwater Fund received 10.0% of the general 1.0%
property tax levy that the District receives. This portion is
now being allocated to the Nonpotable Water Fund, thus
decreasing budgeted property taxes by 5.4% compared to
ﬁscal 2014.
As depicted in the following bar graph, assessed values
within the Stormwater boundary decreased by 15.2%
between 2009 and 2013; however, they are increasing
modestly now that home prices are rising.

Redevelopment Revenues are revenues from the dissolved
redevelopment agencies of cities within District boundaries.
As these agencies continue to unwind and sell oﬀ assets, the
revenue is very hard to predict. Redevelopment revenues
account for 40.2% of the Stormwater Fund’s revenues. The
portion of the general redevelopment revenues that the
Stormwater Fund previously received are being allocated to
the Nonpotable Water Fund from ﬁscal 2015 through ﬁscal
2018. Redevelopment revenues are budgeted to be 9.3%
lower than ﬁscal 2014.
Investment Income is generated on available cash balances
in the fund and is a function of the reserve balance and
interest rates. Interest rates have been relatively low for the
last several years and are not expected to increase any time
in the near future. Investment earnings are budgeted at
approximately $607,000 in ﬁscal 2015 and accounts for
4.0% of the Stormwater Fund’s total revenues.

Expenses
Operating Expenses
$6,786,000
hƚŝůŝƚŝĞƐ
Ϭ͘ϵй

ĂƉŝƚĂůKƵƚůĂǇ
ϲ͘ϱй

^ƵƉƉůŝĞƐΘ
^ĞƌǀŝĐĞƐ
ϰϮ͘ϭй
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Salaries and Beneﬁts are increasing slightly over ﬁscal
2014, due to the recently negotiated labor contracts and
additional personnel.
Supplies and Services are budgeted at $2.9 million, a
decrease of $0.7 million, or 19.2%. This large decrease is
due to reductions in legal expenses, contract services, and
equipment leases. There has been diﬃculty in obtaining
the necessary permit to do work in the stormwater
channel, resulting in a decrease in the budget.
Capital Outlay is budgeted at $443,000 in ﬁscal 2015.
The budgeted capital outlay includes the purchase of
a Barko 937 Mulcher, a large piece of equipment that
cleans trees and brush out of the stormwater channel.

Capital Improvements
There are $4.3 million in capital improvement projects
budgeted in ﬁscal 2015, with all funding coming from
unrestricted reserves. Projects continue to focus on regional
ﬂood control master planning, constructing wetlands,
repair of wasteway channels, and ﬂood easement renewals.
The Thousand Palms area and rural areas in the eastern
Coachella Valley, from Oasis and Mecca to Salton City,
do not currently have ﬂood protection. The budget
includes several projects to develop master plans for these
unprotected areas.
More details on the Capital Improvement Plan are located
in the Capital Improvements chapter.

Stormwater Fund
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Property Taxes
Redevelopment Revenues
Other Charges
Investment Income
Total Revenues
% Change from prior year

7,963,000
6,062,000
436,000
607,000
15,068,000

8,121,000
6,183,000
436,000
633,000
15,373,000
2.0%

8,282,000
6,307,000
436,000
559,000
15,584,000
1.4%

8,446,000
6,433,000
436,000
413,000
15,728,000
0.9%

9,292,000
7,383,000
436,000
273,000
17,384,000
10.5%

3,425,000
2,859,000
59,000
443,000
6,786,000

3,528,000
2,933,000
63,000
383,000
6,907,000
1.8%

3,635,000
3,035,000
67,000
383,000
7,120,000
3.1%

3,742,000
3,140,000
71,000
383,000
7,336,000
3.0%

3,855,000
3,249,000
76,000
383,000
7,563,000
3.1%

8,282,000

8,466,000

8,464,000

8,392,000

9,821,000

(4,294,000)
129,000
(609,000)
(4,774,000)

(20,598,000)
618,000
(19,980,000)

(33,404,000)
1,002,000
(32,402,000)

(32,681,000)
980,000
(31,701,000)

(24,941,000)
(24,941,000)

3,508,000

(11,514,000)

(23,938,000)

(23,309,000)

(15,120,000)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

101,087,000
952,000

105,547,000
(880,000)

93,153,000
(415,000)

68,800,000
(58,000)

45,433,000
(330,000)

Ending Reserves
% Change from prior year

105,547,000

93,153,000
(11.7%)

68,800,000
(26.1%)

45,433,000
(34.0%)

29,983,000
(34.0%)

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Capital Improvement Program
Less District Labor
OPEB Trust Payments
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow
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Five-Year Forecast
Operating income increases 18.6% between ﬁscal 2015
and ﬁscal 2019. The reallocation of property tax and
redevelopment revenues to the Nonpotable Water Fund
is forecast in the next four ﬁscal years, with reinstatement
in ﬁscal 2019. Operating expenses are increasing over the
forecast period due to increases in salaries and beneﬁts, and
supplies and services.
There are approximately $115.9 million in capital
improvements in the ﬁve-year forecast, with signiﬁcant

projects planned beyond that. A prioritization of these
major projects and a funding plan must be prepared, with
debt issuance likely. There is no capacity to increase the tax
rate, so the revenue source for this fund is relatively ﬁxed.
There will be slight increases as assessed values increase.
Reserves are fully funded through ﬁscal 2017, though they
are declining due to the capital investment planned. In
order to complete the proposed capital plan, projects will
need to be prioritized, and a funding plan implemented. It
is likely that debt ﬁnancing will be necessary.

Stormwater Fund - Reserves

(000's)

$120,000
$100,000
$80,000

$60,000
$40,000
$20,000
$
-$20,000

-$40,000

Bud 2015

Proj 2016

Proj 2017

Proj 2018

Proj 2019

Actual

105,547

93,153

68,800

45,433

29,983

Target

43,507

47,707

48,752

47,314

46,019

Excess (Deficit)

62,040

45,446

20,048

(1,881)

(16,036)
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Nonpotable Water Fund
Background
The Nonpotable Water Fund accounts for water sales and
related expenses incurred in delivering and promoting the
use of recycled water and Colorado River water, for uses
such as golf courses and large landscapes.
The Mid-Valley Pipeline (MVP) is a 54-inch pipeline that
delivers Colorado River water to Wastewater Reclamation
Plant (WRP) 10. It runs 6.7 miles, from the Coachella
Canal in Indio through the stormwater channel to WRP 10
in Palm Desert. Customers whose properties are adjacent to
the MVP, are able to connect directly, and therefore receive
strictly Colorado River water. The balance of the Colorado
River water is received into a 65 acre-foot storage reservoir
and pumped into a 45 acre-foot blending reservoir, where it
is mixed with recycled water.

The District currently sells and delivers recycled, blended,
or straight canal water to golf courses, homeowner
associations and one high school that use it to irrigate grass,
water landscapes, and ﬁll lakes. The Valley’s population
nearly doubles during the winter months, so little or
no canal water is required during the winter months to
augment the recycled water supply.
The graph below shows the amount of recycled water
produced, and highlights the amount of canal water
required in the summer months to meet demands for
nonpotable water.
Distribution of Nonpotable Water Source by Month
Fiscal 2014
2,500

2,000
Acre Feet

Recycled water produced at WRP 7 and WRP 10 is
treated using an advanced multi-step treatment process
that disinfects and ﬁlters microscopic particles, organic
chemicals, and pathogens from the water, bringing it
to a tertiary level. This treatment improves the water
quality to a high enough level for full-body contact and
irrigation purposes, but not for drinking or other human
consumption. Two golf courses receive recycled water from
WRP 7, supplemented at times with Colorado River water.

1,500
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Recycled Water to Offsite Users
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Indian Wells Golf Resort nonpotable connection
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Increasing use of nonpotable water is a key component
of the District’s Water Management Plan. Connections
to three additional country clubs will be constructed in
the summer of 2014. Once connected, they will save
approximately 2,000 acre-feet of groundwater from being
pumped from the aquifer annually. By the summer of 2017,
an additional 13 customers will be connected, saving nearly
12,000 acre-feet of water from being pumped out of the
aquifer annually. In the future, the distribution system has
the potential to be expanded westward to provide the canal/
recycled water blend to golf courses and large landscape
customers in Palm Desert and Rancho Mirage. Currently,
these customers use mostly groundwater. Converting them
to nonpotable water would signiﬁcantly reduce demand on
the District’s aquifer, making more groundwater available
valleywide for drinking.

Budget Summary
The ﬁscal 2015 budget results in an increase in reserves
of $312,000. This increase is due to the diversion of
general property tax and redevelopment revenue from
the Sanitation and Stormwater Funds. This revenue is
helping to oﬀset the expenses for the capital improvement
program. Reserves are budgeted to be $2.9 million at the
end of ﬁscal 2015, an excess of $0.4 million according to
the Reserve Policy.
The major issue aﬀecting this fund is the need to expand
the MVP westward, which would require storage facilities.
The potential cost for this is approximately $50.0 million,
adding an additional 19 golf courses to the system. There
are not adequate reserves to pay for the system expansion,

Nonpotable Water Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

1,591,000
2,000
585,000
33,000
2,211,000

1,550,000
85,000
600,000
28,000
2,263,000

1,600,000
85,000
532,000
26,000
2,243,000

1,776,000
91,000
1,562,000
1,912,000
600,000
20,000
5,961,000

226,000
6,000
1,562,000
1,912,000
(8,000)
3,698,000

14.6
7.1
(28.6)
163.4%

651,000
253,000
95,000
344,000
16,000
1,359,000

656,000
411,000
103,000
350,000
13,000
1,533,000

665,000
267,000
104,000
279,000
16,000
1,331,000

808,000
395,000
143,000
501,000
18,000
1,865,000

152,000
(16,000)
40,000
151,000
5,000
332,000

23.2
(3.9)
38.8
43.1
38.5
21.7%

852,000

730,000

912,000

4,096,000

3,366,000

461.1%

(130,000)
(401,000)
(531,000)

(129,000)
(4,510,000)
91,000
(4,548,000)

(3,485,000)
(54,000)
(3,539,000)

(340.0)
(37.2)
350.7%

(452,000)

(173,000)

62.0

Revenues
Water Sales
Charges for Services
Property Taxes
Redevelopment Revenues
Effluent Disposal Revenue
Investment Income
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Water Purchases
Capital Outlay
Total Expenses
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Debt Service
Capital Improvement Program
Less District Labor
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow

(129,000)
(110,000)
(239,000)

(129,000)
(1,025,000)
145,000
(1,009,000)

613,000

(279,000)

381,000

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

2,309,000
-

2,839,000
(12,000)

2,922,000
(12,000)

3,291,000
21,000

452,000
33,000

15.9
275.0

Ending Reserves

2,922,000

2,548,000

3,291,000

2,860,000

312,000

12.2%
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yet without the revenue from additional connections, it will
be diﬃcult to build enough reserves for capital expansion.
Adding golf courses to the nonpotable system is a doubleedged sword. The beneﬁcial consequence is that it reduces
reliance on the groundwater basin. However, since these
courses will no longer be pumping groundwater, they
will no longer be paying the replenishment assessment
charge (RAC). This in turn will reduce revenue in the
West Whitewater Replenishment Fund. This could cause
the RAC to increase, which would in turn increase the
replenishment charges in the Domestic Water Fund.

Revenues
Operating Revenues
$5,961,000
Effluent Disposal
Revenue
10.1%

This is also a new source of revenue for the Nonpotable
Water Fund and is a reallocation from the Sanitation and
Stormwater Funds. Redevelopment revenues account for
32.1% of nonpotable revenues.
Eﬄuent Disposal Revenues are generated based on the
amount of tertiary water produced at WRP 7 and WRP
10. The Sanitation Fund pays this to the Nonpotable Water
Fund for the avoided cost of having to dispose of the water.

Expenses
The expense budget for the Nonpotable Water Fund
increased by 21.7% over ﬁscal 2014. The chart below shows
a breakdown of Nonpotable expenses by element.
Operating Expenses
$1,865,000

Investment
Income
0.3%

Utilities
7.7%

Capital Outlay
1.0%

Water Sales
29.8%

Water
Purchases
26.8%

Redevelopment
Revenues
32.1%
Property
Taxes
26.2%
Charges for
Services
1.5%

Water Sales revenues account for 29.8% of the operating
revenues of the Nonpotable Water Fund. There are 18
accounts that use nonpotable water, and each has an
individually negotiated contract. Revenue estimates are
based on the negotiated rates and the historical usage trend
of each customer. It is anticipated that three new accounts
will begin using nonpotable water in ﬁscal 2015.
Property Taxes account for 26.2% of operating revenues.
This is a new source of revenue for the Nonpotable Water
Fund and is a portion of the general 1.0% property
tax revenue previously allocated to the Sanitation and
Stormwater Funds.
Redevelopment Revenues are a continuation of
passthrough agreements and residual revenues from the
successor agencies. This revenue source is highly volatile
and diﬃcult to estimate since the former redevelopment
agencies continue to wind down and sell oﬀ assets.
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Salaries &
Benefits
43.3%
Supplies &
Services
21.2%

Salaries and Beneﬁts amount to $808,000. This is an increase
of 23.2% over ﬁscal 2014 and reﬂects the impact of recently
negotiated labor contracts. In addition, one full-time Engineer
is now dedicated to the Nonpotable Water Fund.
Supplies and Services are budgeted at $395,000, a decrease
of 3.9%. This variance is due to a combination of an
increase in dues & memberships, oﬀset by a decrease in
contract services for the Electrical Shop. The planned work
for the year has been reduced.
Utilities are budgeted at $143,000, an increase of $40,000
from ﬁscal 2014. The increase is a result of rate increases
from Southern California Edison and Imperial Irrigation
District, along with additional customers that will be
served, which will require additional pumping of water
from the Canal to the MVP.
www.cvwd.org

Nonpotable Water Fund
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Water Sales
Charges for Services
Property Taxes
Redevelopment Revenues
Effluent Disposal Revenue
Investment Income
Total Revenues
% Change from prior year

1,776,000
91,000
1,562,000
1,912,000
600,000
20,000
5,961,000

1,889,000
98,000
1,594,000
1,950,000
600,000
17,000
6,148,000
3.1%

2,228,000
108,000
1,626,000
1,989,000
600,000
17,000
6,568,000
6.8%

2,454,000
119,000
1,659,000
2,029,000
600,000
7,000
6,868,000
4.6%

2,454,000
131,000
600,000
6,000
3,191,000
(53.5%)

808,000
395,000
143,000
501,000
18,000
1,865,000

833,000
407,000
154,000
958,000
13,000
2,365,000
26.8%

859,000
421,000
166,000
1,358,000
13,000
2,817,000
19.1%

884,000
436,000
178,000
1,564,000
13,000
3,075,000
9.2%

910,000
451,000
190,000
1,564,000
13,000
3,128,000
1.7%

4,096,000

3,783,000

3,751,000

3,793,000

63,000

(129,000)
(4,510,000)
91,000
(4,548,000)

(129,000)
(3,736,000)
112,000
(3,753,000)

(129,000)
(6,544,000)
196,000
1,000,000
(5,477,000)

(129,000)
(7,505,000)
225,000
3,500,000
(3,909,000)

(129,000)
(235,000)
(364,000)

(1,726,000)

(116,000)

(301,000)

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Water Purchases
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Debt Service
Capital Improvement Program
Less District Labor
Use of Restricted Reserves
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow

(452,000)

30,000

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

3,291,000
21,000

2,860,000
(6,000)

2,884,000
(7,000)

1,151,000
(5,000)

1,030,000
(12,000)

Ending Reserves
% Change from prior year

2,860,000

2,884,000
0.8%

1,151,000
(60.1%)

1,030,000
10.5%

717,000
30.4%
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Water Purchases are budgeted to increase by 43.1% to
$501,000. This increase is a result of additional customers,
which will require more water to be purchased from the
Canal Water Fund.

More details on the Capital Improvement Plan are located
in the Capital Improvements chapter.

Debt Service, a nonoperating expense, is budgeted at
$129,000, and is the principal and interest payment on a
20-year interfund loan from the Sanitation Fund for the
construction of a pipeline connection to the Classic Club.

The ﬁve-year forecast includes 16 additional connections
to the nonpotable system, which will generate an increase
in revenue. Along with the 16 new connections, comes an
increase in water purchase expense and electricity.

Capital Improvements

During the ﬁrst four years of the ﬁve-year forecast period,
operating income is steady as a result of property tax and
redevelopment revenues that are being reallocated to the
fund. In addition, there is a planned use of restricted funds
in ﬁscal years 2017 and 2018. The use of these Supplemental
Water Supply Charges (SWSC) will help mitigate the eﬀect
of the large Capital Improvement Program. It may be
necessary to increase the use of SWSC funds in order to keep
reserve levels within the reserve policy targets.

There is $4.5 million budgeted in capital improvements.
The projects are to construct three new golf course
connections and design four more connections.
Construction for golf course connections occur during the
summer months, which is the oﬀ season for golf in the
Valley, so that there is little disruption to business.

Five-Year Forecast

Nonpotable Water Fund - Reserves

(000's)

$4,000
$3,000
$2,000
$1,000
$
-$1,000

-$2,000
-$3,000

Bud 2015

Proj 2016

Proj 2017

Proj 2018

Proj 2019

Actual

2,860

2,884

1,151

1,030

717

Target

2,466

2,523

2,576

2,615

2,637

394

361

(1,425)

(1,585)

(1,920)

Excess (Deficit)
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Water Replenishment Funds
Background
Decline in the Valley’s water table was ﬁrst noted in the
1910s, when local residents and farmers were concerned
that their artesian wells were drying up. When the District
was formed in 1918, one of its ﬁrst actions was to build
ponds at Whitewater to capture natural runoﬀ from nearby
mountains to help replenish the aquifer. The Valley’s high
mountains provide a barrier, or rain shadow, against coastal
storms. This eﬀect renders the area a desert, averaging four
inches of rain per year. This rainfall, along with snowmelt
from surrounding mountains, is not enough to replenish
what is pumped from the groundwater basin to meet the
water demands of the Valley.
There are numerous “producers,” including the District,
that extract groundwater by pumping well water. A
producer is a private well owner that pumps water from
the aquifer such as: golf courses, farmers, landowners
and other entities that own wells within the groundwater
replenishment areas of beneﬁt (AOB). The State Water
Code allows CVWD to levy and collect groundwater
replenishment assessment charges (RACs). In ﬁscal 1981,
RACs were levied on cities, farmers, golf courses and
others that pumped more than 25 AF of groundwater in
a 12-month period in the West Whitewater River AOB.

Beginning in ﬁscal 2004, RACs were levied in the Mission
Creek Subbasin AOB; and in ﬁscal 2005, RACs were levied
in the East Whitewater River Subbasin AOB.
The replenishment activities of these subbasins are
accounted for in three separate enterprise funds. The RACs
cover a portion of the costs of importing supplemental
water for replenishment, operation, and maintenance of the
replenishment basins and various administrative costs, such
as billing, meter reading, and report preparation.

Overdraft
The Coachella Valley groundwater basin is in a state of
overdraft, meaning that more water is pumped out than is
replenished. To alleviate groundwater overdraft, the District
replenishes water into the western portion of the Whitewater
River Subbasin, the Mission Creek Subbasin and the eastern
portion of the Whitewater River Subbasin. According to
a U.S. Geological Survey (USGS) study released in June
2014, groundwater levels are rising and subsidence rates are
decreasing in parts of the eastern Coachella Valley. Since 2009,
groundwater levels have increased an average of 26 feet in
about 200 wells. Engineers have estimated that if the District
continues to implement the activities enumerated in the Water
Management Plan, overdraft will be eliminated by 2021.

Colorado River
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What is the State Water Project?
The State Water Project is the nation’s largest state-built
water and power development and conveyance system.
It is a water storage and delivery system consisting of 34
reservoirs and lakes, 701 miles of aqueducts, 5 power plants,
and 24 pumping plants delivering water to 29 urban and
agricultural water suppliers in California, providing water
to 25 million Californians and 750,000 acres of irrigated
farmland. Of the SWP’s contracted water supply, 70.0% goes
to urban users and 30.0% goes to agricultural users.

State Water Project

Colorado River Water
Recognizing the need to supplement natural replenishment
with imported water, the District approved contracts with
the federal government to import Colorado River water
in 1919. Bringing imported water to the region required
a massive waterway that did not yet exist. In 1928, the
Boulder Canyon Act authorized construction of Hoover
Dam, Lake Mead, Imperial Dam, the All American Canal,
and its 123-mile Coachella Branch. The Coachella Canal
was completed in 1948 bringing with it 300,000 acre-feet
of water per year to serve mainly farms. This enabled the
agriculture industry to reduce pumping of groundwater,
thereby preserving the aquifer in the east valley.
The Quantiﬁcation Settlement Agreement (QSA) was
signed in 2003, allowing the District to gain access to
an additional 158,000 acre-feet (AF) of Colorado River
water via the Coachella Canal. Additional information in
regarding Colorado River water and the QSA is located in
the Canal Water Fund section of this chapter.

The primary purpose of the SWP is to provide a water
supply – that is, to divert and store water, and distribute
it to areas of need in California. Other SWP purposes
include ﬂood control, power generation, recreation, ﬁsh and
wildlife enhancement, and water quality improvement in the
Sacramento-San Joaquin Delta (Delta). The Delta is a region
where two of California’s largest rivers meet – the Sacramento
River and the San Joaquin River – and is the hub of the

Sacramento-San Joaquin River Delta

State’s water distribution system. It is composed of 738,000
acres of land and is one of the few estuaries in the world that
is used as a major source of drinking water supply.

State Water Project and the District

California Aqueduct
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On March 29, 1963 the District entered into a water supply
contract with the State of California Department of Water
Resources (DWR) entitling the District to certain amounts
of water from the SWP. The District became one of the
original 29 State Water Project Contractors. This enabled
the District to bring imported water from the Sierra Nevada
snowpack to replenish the aquifer in the west valley. Since
the Coachella Valley does not have its own aqueduct
to bring SWP water directly to the District, a unique
“bucket for bucket” exchange agreement was reached with
www.cvwd.org
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Cost of the State Water Project
All 29 SWP Contractors pay the same rate per acre-foot to
cover the cost of constructing and operating facilities which
store and transport the SWP water supply. In addition, each
contractor pays a transportation charge, which covers the
cost of facilities required to deliver water to its service area.
Contractors such as CVWD that are further away from the
Delta, pay higher transportation charges than those near the
Delta.
Full payments are made each year for ﬁxed SWP costs
regardless of the variations in water deliveries that occur
from year to year. Fixed costs include those for operation,
maintenance, and debt service. Contractors also pay costs
that vary depending on the amount of water delivered
during the year. These include costs for energy used to
pump water to their aqueduct turnout location.

State Water Project Water Availability
The availability of the water supply is highly variable and
based on Delta inﬂows. Water years are designated by the
DWR as “wet,” “above normal,” “below normal,” “dry,”
or “critical,” based on the amount of rain and snow that
fell during the preceding period of October 1 through
September 30. DWR hydrologists and meteorologists
measure snowpack in the northern Sierra Nevada on or

State Water Project - Table A
CVWD’s Ten-Year History of Deliveries
140
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Acre-Feet (Thousands)

Metropolitan Water District (MWD). This agreement
allows the District to trade SWP entitlement to MWD
for Colorado River water, which does have an aqueduct
with a delivery point near the Whitewater River. All SWP
exchange water received is used to replenish the aquifer at
the West Whitewater and Mission Creek Replenishment
facilities. This helps reduce overdraft and ensures a reliable
water supply for the Coachella Valley.
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about the ﬁrst of January, February, March, April, and
May, in the watersheds where most of the state’s water
supply originates. Forecasts for snowmelt runoﬀ, and thus,
available water supply for the coming spring and summer
are made. The survey taken on May 1, 2014 showed water
content of the snowpack at 18.0% of normal, with readings
as low as 7.0% in the northern part of the state.
Table A, is an exhibit in the SWP water supply contract.
It enumerates the amount of water a contractor could
expect to receive annually, although actual delivery varies
from year to year, based on availability. The current water
entitlement for CVWD is 138,350 acre-feet. The graph
above depicts the District’s SWP deliveries for the last
10 years, and shows the year-to-year volatility of water
available. The long-term average delivery reliability from
DWR is 60.0% of the total entitlement.
The SWP operates on a calendar year basis; the budgeted
water allocation for 2014 is 5.0%. This amounts to 6,917.5
acre-feet of water. The low water allocation is due primarily
to a record drought in California. It is particularly bad in
Northern California, where key reservoirs capture water to
supply millions of Californians. Pumping restrictions in the
Sacramento-San Joaquin Delta to protect salmon and Delta
smelt, also limit the ability of DWR to meet requests for
SWP supplies.

State Water Project Challenges

Sacramento San Joaquin River Delta
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The Delta faces numerous challenges to its long-term
sustainability. Among these are continued subsidence of
Delta islands, many of which are already below sea level.
There is also the related threat of a catastrophic levee
failure as water pressure increases on fragile dirt levees.
Climate change poses the threat of increased variability in
ﬂoods and droughts. Changes in sea level also aﬀect the
www.cvwd.org

eﬀorts to manage salinity levels and preserve water quality
in the Delta, so that the water remains suitable for urban
and agricultural users.

Costs of the new facility, and mitigation associated with
that facility, would be paid through charges to the water
users who beneﬁt from its development and operation. The
District would be responsible for paying a prorated share of
the estimated $25.9 billion cost. The SWP Contractors are
estimated to contribute $10.0 billion to the project with the
balance paid by State, Federal and other users. The District’s
share would be based on its percentage of entitlement,
which is 3.3%.

Perhaps the biggest challenge to the SWP and to the District,
is the proposed Delta Habitat Conservation and Conveyance
Program (DHCCP). The DHCCP will manage a number
of activities to support the development of the Bay-Delta
Conservation Plan (BDCP), which includes engineering,
identiﬁcation of habitat restoration opportunity areas, and
preliminary designs for water conveyance facilities.

Funding

One proposed water conveyance facility would feature
three pumping plants, state-of-the-art ﬁsh screens, a forebay
for temporarily storing water pumped from the river, and
two tunnels to carry the water 35 miles to the existing
pumping plants in the south Delta. No ﬁnal decisions on
the proposed conveyance facility can be made prior to the
completion of regulatory and environmental review and
public input.

Article 34 of the DWR contract enables the District to
levy a tax on all property within District boundaries not
exempt from taxation, in an amount suﬃcient to provide
for all payments due under the contract within that year.
The current levy is $0.10 per $100 of assessed value. In
other words, a house valued at $300,000 would be levied
$300 ($300,000/100 X $0.10), or $25 a month. This levy
is placed on the property tax rolls for all nonexempt parcels
within the boundaries of the District.

Whitewater replenishment ponds
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West Whitewater Replenishment Fund
Background
In 1973, CVWD began using the SWP entitlement to
replenish the western Coachella Valley’s aquifer at the
Whitewater spreading area, northwest of Palm Springs. This
replenishment area is referred to as the West Whitewater
River Subbasin Area of Beneﬁt (AOB) and its activities are
accounted for in the West Whitewater Replenishment Fund
(West Whitewater).

The West Whitewater River Subbasin AOB is replenished
using imported water from the SWP, water purchased from
MWD, Glorious Land Company and Rosedale-Rio Bravo
Water Storage District (GLC), as well as natural runoﬀ.
The following map shows the West Whitewater Area of
Beneﬁt, along with CVWD Boundaries.

West Whitewater River Subbasin Area of Benefit

West Whitewater River
Subbasin Area of Benefit
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Acre-Feet Replenished (Thousands)

The RAC rate for ﬁscal 2015 remains at $110.26 per acrefoot as depicted in the graph below.
West Whitewater RAC Rates - Five-Year History
Fiscal 2011 - 2015
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West Whitewater revenues are budgeted to increase by 2.8%
compared to ﬁscal 2014. The primary reason is the increase
in property tax revenues of $1.5 million. Operating expenses
are budgeted to increase by 1.4% compared to ﬁscal 2014,
due primarily to the increase in SWP expenses of $1.8
million. Increases in SWP revenues and expenses are the
result of increasing the allocation of SWP activities in the
West Whitewater Replenishment Fund by 5.6% over ﬁscal
2014. The ﬁscal 2015 allocation is 95.0%. Ending reserves
for ﬁscal 2015 are budgeted at $79.4 million and are within
the District’s Reserve Policy.
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There are 71 producers in the West Whitewater River Subbasin
AOB that pumped a total of 143,108 acre-feet of water from
the aquifer in 2013. Of the 143,108 acre-feet produced in
2013, CVWD’s wells produced 84,555 acre-feet for use as
domestic water. The graph below shows the amount of water
produced in the subbasin over the last ten years.
West Whitewater River Subbasin AOB
Ten-Year History of Acre-Feet Produced
180
Acre-Feet Produced (Thousands)

West Whitewater RAC Rate History

Dollars (Per Acre-Foot)

The graph below shows the amount of water the District
replenished over the last ten years. It also shows the
variability of the supply of SWP water. To date, CVWD
has replenished approximately 2.9 million acre-feet (AF)
of water in the West Whitewater River Subbasin AOB.
The amount of water replenished varies year to year. This
is due in part to the 1984 Advance Delivery Agreement
between CVWD, Desert Water Agency (DWA), and
MWD, whereby the District will allow MWD to store
water in the Whitewater River Subbasin. MWD “banked”
large amounts of water from 2010 through 2012, which
is reﬂected in the graph below. MWD retains entitlement
equal to the amount of water “banked” in the subbasin and
can “withdraw” from that entitlement via CVWD’s future
deliveries of SWP water.

160

Nonoperating expenses include debt service of $2.8 million
for ﬁscal 2015. This represents the annual debt service on
a ﬁve-year interfund loan to repay the Sanitation Fund for
the advance purchase of MWD water. The loan is scheduled
to be paid in full in ﬁscal 2017. Nonoperating revenues
include the use of restricted funds, Supplemental Water
Supply Charges (SWSC), to help oﬀset the cost of purchased
water. Additionally, the fund will receive $0.1 million from
the Motorpool Fund, due to a change in policy. All reserves
for ﬂeet replacements are being held in the appropriate
enterprise fund instead of the Motorpool Fund.
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West Whitewater Replenishment Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

15,742,000
36,687,000
147,000
898,000
53,474,000

15,106,000
41,231,000
786,000
57,123,000

15,657,000
43,082,000
17,000
528,000
59,284,000

15,445,000
42,775,000
515,000
58,735,000

339,000
1,544,000
(271,000)
1,612,000

2.2
3.7
(34.5)
2.8%

Salaries & Benefits
Supplies & Services
Utilities
Water Purchases
SWP - Allocated Costs
Capital Outlay
Total Expenses

832,000
1,152,000
17,000
3,426,000
44,150,000
30,000
49,607,000

898,000
1,379,000
20,000
15,794,000
43,877,000
16,000
61,984,000

821,000
1,075,000
18,000
7,941,000
43,709,000
18,000
53,582,000

915,000
1,270,000
19,000
14,918,000
45,697,000
32,000
62,851,000

17,000
(109,000)
(1,000)
(876,000)
1,820,000
16,000
867,000

1.9
(7.9)
(5.0)
(5.5)
4.1
100.0
1.4%

Operating Income (Loss)

3,867,000

(4,861,000)

5,702,000

(4,116,000)

745,000

(15.3%)

(2,765,000)
(8,111,000)
(10,876,000)

(2,806,000)
(2,500,000)
204,000
(5,102,000)

(2,849,000)
(1,605,000)
(4,454,000)

(2,774,000)
(700,000)
21,000
950,000
(2,503,000)

32,000
1,800,000
(183,000)
950,000
2,599,000

1.1
72.0
(89.7)
(50.9%)

Increase (Decrease) in Cash Flow

(7,009,000)

(9,963,000)

1,248,000

(6,619,000)

3,344,000

(33.6)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool
Transfer From/(To) Other Funds - SWP

11,179,000
71,687,000

81,855,000
(98,000)
-

81,104,000
(98,000)
3,584,000

85,838,000
146,000
-

3,983,000
244,000
-

4.9
249.0
-

Ending Reserves

81,104,000

71,794,000

85,838,000

79,365,000

7,571,000

10.5%

Revenues
Replenishment Charges
Property Taxes (SWP)
Other Charges
Investment Income
Total Revenues

Expenses

Nonoperating Revenues (Expenses)
Debt Service
Capital Improvement Program
Less District Labor
Use of Restricted Funds
Total Nonoperating Revenues (Expenses)

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨŵŽƚŽƌƉŽŽůƌĞƉůĂĐĞŵĞŶƚĞǆƉĞŶƐĞƐ͘

Whitewater turnout at Windy Point
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Revenues

Expenses

Operating Revenues
$58,735,000

Operating Expenses
$62,851,000
Investment
Income
0.9%

Salaries &
Benefits
1.5%
Supplies &
Services
2.0%

Capital Outlay
0.1%

Water
Purchases
23.7%

Replenishment
Charges
26.3%

Property Taxes
72.8%

SWP Allocated
Costs
72.7%

Replenishment Charges comprise 26.3% of the revenue.
The replenishment charge revenues are budgeted based
on the amount of water expected to be pumped from the
aquifer (well production), multiplied by the RAC rate. The
RAC rate for ﬁscal 2015 remains unchanged at $110.26
per acre-foot. Replenishment charge revenues are budgeted
at $15.4 million for ﬁscal 2015, an increase of 2.2%
over ﬁscal 2014. This reﬂects the prior year’s production,
less anticipated lost production from three golf courses
converting to nonpotable water.

Salaries and Beneﬁts amount to $0.9 million, an increase
of 1.9% compared to ﬁscal 2014. This increase reﬂects the
impacts of the recently negotiated labor contracts as well as
the addition of staﬀ.

Property Tax revenues, which are 72.8% of the revenues
of the fund, increased 3.7% over ﬁscal 2014. The $0.10
SWP tax levy is divided between the three replenishment
funds. West Whitewater receives 95.0% of the revenue
generated by $0.08 of the levy. It also receives all revenue
generated by $.01 of the levy, based on assessed values from
2013. As assessed values increase, it will have no impact on
the revenue received by this fund. All incremental revenue
associated with assessed value increases goes to the East
Whitewater Replenishment Fund.

Water Purchases are budgeted at $14.9 million
for non-SWP water, as compared to $15.8 million
budgeted in ﬁscal 2014, representing a 5.5% decrease
in water purchases. Due to the drought conditions in
California, the District is forecasting decreases in water
purchases overall. The decrease in purchased water is
oﬀset by the increase in the water allocation. The ﬁscal
2015 allocation is 95.0% for the West Whitewater
Replenishment Fund.

www.cvwd.org

Supplies and Services are budgeted at $1.3 million,
a decrease of 7.9% over ﬁscal 2014 budget. The ﬁscal
2015 budget is slightly higher than projected ﬁscal 2014
due to budgeted increases in contract and professional
services.
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SWP Allocated Costs are budgeted at $45.7 million,
an increase of 4.1%. A decrease in allocated SWP water
deliveries is oﬀset by the increase in the allocation of
SWP expenses.
Capital Outlay is budgeted at $32,000 for ﬁscal 2015.
There are no speciﬁc projects for the West Whitewater
Replenishment Fund. The budget is for the fund’s share
of Districtwide costs from the Information Systems and
Finance Departments.

Capital Improvements
The Capital Improvements Budget of $0.7 million is to
complete the Whitewater Groundwater Replenishment
Facility improvements that began in ﬁscal 2013, the
Mid-Valley groundwater replenishment study, and
several easement acquisitions. More details on the
Capital Improvement Plan are located in the Capital
Improvements chapter.

West Whitewater Replenishment Fund
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Replenishment Charges
Property Taxes (SWP)
Investment Income
Total Revenues
% Change from prior year

15,445,000
42,775,000
515,000
58,735,000

14,875,000
42,775,000
476,000
58,126,000
(1.0%)

14,393,000
42,775,000
410,000
57,578,000
(0.9%)

14,144,000
42,775,000
347,000
57,266,000
(0.5%)

14,144,000
42,775,000
285,000
57,204,000
(0.1%)

915,000
1,270,000
19,000
14,918,000
45,697,000
32,000
62,851,000

943,000
1,307,000
21,000
16,201,000
48,692,000
16,000
67,180,000
6.9%

972,000
1,353,000
22,000
16,687,000
48,986,000
16,000
68,036,000
1.3%

1,000,000
1,399,000
23,000
17,187,000
49,069,000
16,000
68,694,000
1.0%

1,029,000
1,447,000
24,000
17,703,000
48,327,000
16,000
68,546,000
(0.2%)

(4,116,000)

(9,054,000)

(10,458,000)

(11,428,000)

(11,342,000)

(2,774,000)
(700,000)
21,000
950,000
(2,503,000)

(2,742,000)
(100,000)
3,000
950,000
(1,889,000)

(708,000)
(100,000)
3,000
950,000
145,000

Increase (Decrease) in Cash Flow

(6,619,000)

(10,943,000)

(10,313,000)

(10,478,000)

(10,392,000)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

85,838,000
146,000

79,365,000
(133,000)

68,289,000
(64,000)

57,912,000
(11,000)

47,423,000
(51,000)

Ending Reserves
% Change from prior year

79,365,000

68,289,000
(14.0%)

57,912,000
(15.2%)

47,423,000
(18.1%)

36,980,000
(22.0%)

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Water Purchases
SWP - Allocated Costs
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Debt Service
Capital Improvement Program
Less District Labor
Use of Restricted Funds
Total Nonoperating Revenues (Expenses)
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Five-Year Forecast
The biggest challenges facing the West Whitewater
Replenishment Fund over the next ﬁve years are the steady
increase in operating losses, and the drought conditions in
California that impact the amount of SWP and non-SWP
water available for replenishing the aquifer. Contributing
to the increase in operating losses is the District’s goal of
converting golf courses from using groundwater to using
nonpotable water. The fund will be losing approximately
$1.3 million per year in replenishment revenues when
golf courses are connected directly to the Mid-Valley
Pipeline and no longer pumping groundwater. The use
of restricted funds in ﬁscal years 2017 through 2019 will
oﬀset some of the lost replenishment revenues. Although
the amount of water available from the SWP is directly
related to the State’s drought condition, the overall cost of
the SWP remains high due to the large amount of ﬁxed

costs associated with the SWP system. The reserves are fully
funded through ﬁscal 2019.
The District has contracted with an outside ﬁrm to
provide a cost of service study for the West Whitewater
Replenishment Fund. The study, which is expected to be
completed in the fall of 2014, reviews the existing rate
structure, evaluates the adequacy of projected revenues
under existing rates, makes recommendations for potential
revenue adjustments, and develops a sound ﬁnancial plan
for a ten-year period.
Rate setting procedures in California require that agencies
responsible for imposing property-related charges
demonstrate a nexus between the cost of providing the service
and the services or beneﬁts received. The cost of service study
will make recommendations on potential rate increases.

West Whitewater Fund - Reserves

(000's)
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Bud 2015

Proj 2016

Proj 2017

Proj 2018

Proj 2019

Actual

79,365

68,289

57,912

47,423

36,980

Target

31,382

31,526

31,598

31,697

31,846

Excess (Deficit)

47,983

36,763

26,314

15,726

5,134
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Mission Creek Replenishment Fund
Background
The Mission Creek Subbasin Area of Beneﬁt (AOB) is
bound on the south by the Banning fault and on the north
and east by the Mission Creek fault as depicted in the map
below. This subbasin relies on the same imported SWP
exchange water source, as does the West Whitewater River
Subbasin AOB. In addition, this Subbasin is replenished
with water purchased from the MWD, and GLC.

Due to continuing overdraft conditions in the Mission Creek
Subbasin, CVWD and Desert Water Agency (DWA) began
constructing facilities to replenish the subbasin in 2001, with
construction completed in 2002. In 2003, recognizing that
management of the Mission Creek Subbasin extended across
agency boundaries, CVWD, DWA, and Mission Springs
Water District entered into the Mission Creek Groundwater
Replenishment Agreement. This agreement recognizes the
need to operate the subbasin as a complete unit rather than as
individual segments delineated by agency boundaries.
The following map shows the Mission Creek Area of Beneﬁt,
along with CVWD Boundaries.
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Mission Creek Subbasin AOB
Ten-Year History of Acre-Feet Replenished

Mission Creek RAC Rate History
The RAC rate for ﬁscal year 2015 remains at $98.73 per
acre-foot, as depicted in the graph below.
Mission Creek RAC Rates – Five-Year History
Fiscal 2011 – 2015
120
110
Dollars (Per Acre-Foot)

To date, CVWD has replenished approximately 145,683
AF in the Mission Creek Subbasin AOB. The graph below
shows the annual acre-feet replenished at the Mission
Creek Replenishment Facility over the last ten years. The
amount of water replenished varies each year, due in part to
the 1984 Advance Delivery Agreement between CVWD,
DWA, and MWD; whereby the District will allow MWD
to store water in the Mission Creek Subbasin. MWD
“banked” large amounts of water from 2010 through
2012, which is reﬂected in the graph below. MWD retains
entitlement equal to the amount of water “banked” in the
subbasin and can “withdraw” from that entitlement via
CVWD’s future deliveries of SWP water.
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In 2014, there were four producers in the Mission Creek
Subbasin that pumped a total of 4,415 acre-feet of water.
Of that total production, 2,939 acre-feet were produced by
CVWD wells for use as domestic water.
Annual production for the Mission Creek Subbasin AOB is
depicted in the following graph.

Mission Creek revenues are budgeted to decrease $2.1
million, or 45.8% as compared to ﬁscal 2014. The primary
reason is the decrease in property tax revenue of $2.0 million.
Operating expenses are budgeted to decrease by 49.9%
compared to ﬁscal 2014, primarily due to SWP expenses
decreasing by 50.6%. The decreases in SWP revenues and
expenses are a result of decreasing the allocation of SWP
activities in the Mission Creek Replenishment Fund by
50.0% from ﬁscal 2014. The ﬁscal 2015 allocation for SWP
is 5.0%. Ending reserves for ﬁscal 2015 are budgeted at $3.5
million and are within the District’s Reserve Policy.
Nonoperating revenues include restricted
funds, Supplemental Water Supply Charges
(SWSC), to help oﬀset the cost of purchased water.

Mission Creek Subbasin AOB
Ten-Year History of Acre-Feet Produced
Acre-Feet Produced (Thousands)
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Other Producers

Mission Creek replenishment pond
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Mission Creek Replenishment Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

435,000
4,076,000
3,000
91,000
4,605,000

454,000
4,023,000
81,000
4,558,000

444,000
2,087,000
2,000
23,000
2,556,000

454,000
1,990,000
26,000
2,470,000

(2,033,000)
(55,000)
(2,088,000)

(50.5)
(67.9)
(45.8%)

101,000
25,000
4,905,000
7,000
5,038,000

96,000
112,000
1,755,000
4,872,000
3,000
6,838,000

99,000
52,000
418,000
2,302,000
4,000
2,875,000

135,000
95,000
785,000
2,406,000
8,000
3,429,000

39,000
(17,000)
(970,000)
(2,466,000)
5,000
(3,409,000)

40.6
(15.2)
(55.3)
(50.6)
166.7
(49.9%)

1,321,000

(57.9%)

50,000
50,000

0.0%

1,371,000

(60.1)

Revenues
Replenishment Charges
Property Taxes (SWP)
Other Charges
Investment Income
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Water Purchases
SWP - Allocated Costs
Capital Outlay
Total Expenses
Operating Income (Loss)

(433,000)

(2,280,000)

(319,000)

(959,000)

Nonoperating Revenues (Expenses)
Use of Restricted Funds
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow

(433,000)

-

-

(2,280,000)

(319,000)

50,000
50,000
(909,000)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool
Transfer From/(To) Other Funds - SWP

1,198,000
7,547,000

8,401,000
(2,000)
-

8,312,000
(2,000)
(3,584,000)

4,407,000
-

(3,994,000)
2,000
-

(47.5)
100.0
-

Ending Reserves

8,312,000

6,119,000

4,407,000

3,498,000

(2,621,000)

(42.8%)
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Revenues

Expenses

Operating Revenues
$2,470,000

Operating Expenses
$3,429,000

Investment
Income
1.1%

Capital Outlay
0.2%

Replenishment
Charges
18.4%

Property Taxes
80.5%

Replenishment Charges account for 18.4% of ﬁscal 2015
revenue. The replenishment charge budget is based on the
amount of water expected to be pumped from the aquifer
(well production), multiplied by the RAC rate. The RAC rate
for ﬁscal 2015 remains unchanged at $98.73 per acre-foot.
Replenishment charge revenues for ﬁscal 2015 are budgeted
at $454,000, and are based on no change in consumption
from ﬁscal 2014 projections.
Property Tax revenues, which are 80.5% of the fund’s
revenue, are generated from the $0.08 SWP tax levy. The
decrease in property tax revenue from ﬁscal 2014 is due to
reducing the allocation of SWP property tax revenues by
50.0%. The ﬁscal 2015 allocation is 5.0%.

Salaries &
Benefits
3.9%

Supplies &
Services
2.8%

Water
Purchases
22.9%
SWP Allocated
Costs
70.2%

Salaries and Beneﬁts amount to $0.1 million, an increase
of 40.6% compared to ﬁscal 2014. This increase reﬂects the
impacts of the recently negotiated labor contracts as well as
the addition of staﬀ.
Supplies and Services are budgeted at $95,000, a decrease
of $17,000 from the ﬁscal 2014 budget. Reductions in
professional development and bad debt expense are partially
oﬀset by increases in professional and contract services.
Water Purchases are budgeted at $0.8 million for nonSWP water, as compared to $1.8 million budgeted in ﬁscal
2014, representing a 55.3% decrease in water purchases.
Due to the drought conditions in California, the District
is forecasting decreases in water purchases overall. The
decrease in purchased water is oﬀset by the increase in
the water allocation. The ﬁscal 2015 allocation is 5.0%.
SWP Allocated Costs are budgeted at $2.4 million, a
decrease of 50.6% as compared to ﬁscal 2014. The decrease
in budgeted SWP costs is due to a decrease in allocated
SWP water deliveries due to the drought, along with a
50.0% decrease in the allocation of SWP expenses to the
Mission Creek Replenishment Fund. The SWP allocation
for ﬁscal 2015 is 5.0%.

MIssion Creek pond spillway
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Capital Outlay is budgeted at $8,000 for ﬁscal 2015.
There are no speciﬁc projects for the Mission Creek
Replenishment Fund. The budget is for the fund’s share
of Districtwide costs from the Information Systems and
Finance Departments.
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Mission Creek Replenishment Fund
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Replenishment Charges
Property Taxes (SWP)
Investment Income
Total Revenues
% Change from prior year

454,000
1,990,000
26,000
2,470,000

454,000
1,990,000
21,000
2,465,000
(0.2%)

454,000
1,990,000
14,000
2,458,000
(0.3%)

454,000
1,990,000
7,000
2,451,000
(0.3%)

454,000
1,990,000
2,444,000
(0.3%)

135,000
95,000
785,000
2,406,000
8,000
3,429,000

139,000
99,000
852,000
2,562,000
3,000
3,655,000
6.6%

143,000
102,000
878,000
2,578,000
3,000
3,704,000
1.3%

147,000
106,000
905,000
2,582,000
3,000
3,743,000
1.1%

151,000
113,000
932,000
2,544,000
3,000
3,743,000
0.0%

(1,190,000)

(1,246,000)

(1,292,000)

(1,299,000)

Expenses
Salaries & Benefits
Supplies & Services
Water Purchases
SWP - Allocated Costs
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

(959,000)

Nonoperating Revenues (Expenses)
Use of Restricted Funds
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow

50,000
50,000
(909,000)

50,000
50,000

50,000
50,000

50,000
50,000

50,000
50,000

(1,140,000)

(1,196,000)

(1,242,000)

(1,249,000)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

4,407,000
-

3,498,000
-

2,358,000
(1,000)

1,161,000
(1,000)

(82,000)
-

Ending Reserves
% Change from prior year

3,498,000

2,358,000
(32.6%)

1,161,000
(50.8%)

(82,000)
107.1%

(1,331,000)
(1523.2%)

Mission Creek replenishment area
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Capital Improvements
There are no budgeted capital improvements in ﬁscal 2015.

Five-Year Forecast

fall of 2014, reviews the existing rate structure, evaluates the
adequacy of projected revenues under existing rates, makes
recommendations for potential revenue adjustments, and
develops a sound ﬁnancial plan for a ten-year period.

The biggest challenge facing the Mission Creek
Replenishment Fund over the next ﬁve years is the annual
operating losses that continue to deplete the reserves. The
Mission Creek Fund shows an average operating loss of
$1.2 million per year during the ﬁve-year forecast period.
The reserves will no longer be fully funded by ﬁscal 2017.

Rate setting procedures in California require that agencies
responsible for imposing property-related charges
demonstrate a nexus between the cost of providing the service
and the services or beneﬁts received. The cost of service study
will make recommendations on potential rate increases.

The District has contracted with an outside ﬁrm to provide
a cost of service study for the Mission Creek Replenishment
Fund. The study, which is expected to be completed in the

Although this fund is now receiving property tax income,
it is not suﬃcient to oﬀset the increased expenses. A tax
increase or a rate increase will be necessary in order to
ensure operating income and reserve funding.

Mission Creek Fund - Reserves

(000's)

$4,000
$3,000

$2,000
$1,000
$

-$1,000
-$2,000
-$3,000
-$4,000

Bud 2015

Proj 2016

Proj 2017

Proj 2018

Proj 2019

Actual

3,498

2,358

1,161

(82)

(1,331)

Target

1,621

1,640

1,648

1,657

1,666

Excess (Deficit)

1,877

718

(487)

(1,739)

(2,997)
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East Whitewater Replenishment Fund
Background
From 1980 to 2005, groundwater levels declined in the
eastern portion of the Whitewater River Subbasin. The
eastern boundary is formed primarily by the watershed
of the Mecca Hills and by the northwest shoreline of the
Salton Sea, running between the Santa Rosa Mountains and
Mortmar. The southern boundary roughly coincides with
the Riverside/Imperial county line. The western boundary
runs from Point Happy in La Quinta, to Indio Hills and
the San Andreas Fault.
Groundwater replenishment began in 1997, using pilot
groundwater replenishment facilities at Martinez Canyon and
Dike 4. The Thomas E. Levy Groundwater Replenishment

Facility (TEL) became operational in June 2009. The
Domestic Water Fund paid for the cost of the new facilities.
The East Whitewater Replenishment Fund (East Whitewater)
will repay the costs of the TEL facility by 2028.
According to a 2014 study released by the U.S. Geological
Survey (USGS), groundwater levels are rising in the eastern
Coachella Valley, in some instances by as much as 75 feet.
At ﬁve locations in the city of La Quinta, near the TEL
facility, average subsidence rates decreased, and in one case,
USGS measured ground uplift. These measurements were
taken in 2010, after only one full year of operation of the
TEL facility.
The following map shows the East Whitewater Area of
Beneﬁt, along with CVWD Boundaries.

East
Whitewater
River
Subbasin
Area
Benefit
East
Whitewater
River
Subbasin
Area
ofof
Benefit

East Whitewater River
Subbasin Area of Benefit
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East Whitewater River Subbasin AOB
Nine-Year History of Acre-Feet Produced

The following graph depicts the amount of water
replenished in this subbasin for the last nine years.
East Whitewater River Subbasin AOB
Nine-Year History of Acre-Feet Replenished
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East Whitewater River RAC Rate History

The producers of the East Whitewater River Subbasin AOB
contain a large number of “self-reporters.” Self-reporters are
producers that do not have water meters connected to their
wells. The District relies on these producers to accurately
and timely report the volume of water they pump. The
District performs audits on these self-reporters, along with
aggressively identifying producers that do not report wells
and the associated volume of water produced. When it is
determined that there is under-reported production, the
District invoices the producers for the under-reported
production.
Production or acre-feet produced, is charged to the period it
was produced, while the revenues are reported in the ﬁscal
year invoiced. As a result, production numbers reported for
prior years will be updated as necessary.
There are 127 producers of record in the East Whitewater
River Subbasin AOB comprised of agriculture, businesses,
golf courses, and municipalities. In calendar year 2013,
there was 119,194 AF of water produced. Just under
half of this total was produced by three entities: CVWD
27,566 AF, Indio Water Authority 21,120 AF, and City of
Coachella 7,934 AF.
The following graph shows the amount of water produced
for the last nine calendar years.

www.cvwd.org

The RAC rate for ﬁscal year 2015 is $52 per acre-foot, as
depicted in the graph below.

East Whitewater RAC Rates – Five-Year History
Fiscal 2011 – 2015
60
50
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To date, CVWD has replenished approximately 197,997
acre-feet of supplemental water in this subbasin. The water
is supplied from the Colorado River via the Coachella
Branch of the All American Canal.
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Budget Summary
East Whitewater revenues are budgeted 20.5% higher as
compared to the ﬁscal 2014 budget. Property tax revenues
are budgeted to increase by 24.9% due to the fund receiving
100.0% of all incremental SWP property tax revenue related
to increases in assessed values. Replenishment revenues are
budgeted to increase 15.6% due to a $7 per acre-foot increase
in the replenishment rate. Operating expenses are budgeted
to increase by 6.6% over the ﬁscal 2014 budget primarily due
to increased water costs. Ending reserves for ﬁscal 2015 are
budgeted at a deﬁcit of $4.4 million, an improvement over
ﬁscal 2014 of $3.7 million.
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Nonoperating expenses are budgeted to decrease by 9.0%
as compared to ﬁscal 2014 primarily due to adjusting the
budgeted debt payment to be in line with actual payments.
Additionally, the fund will receive $0.2 million from the

Motorpool Fund, due to a change in policy. All reserves for
ﬂeet replacements are being held in the appropriate enterprise
fund instead of the Motorpool Fund.

East Whitewater Replenishment Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

4,673,000
155,000
4,828,000

5,445,000
6,034,000
11,479,000

5,355,000
6,381,000
27,000
11,763,000

6,292,000
7,539,000
13,831,000

847,000
1,505,000
2,352,000

15.6
24.9
20.5%

1,064,000
597,000
856,000
2,999,000
39,000
5,555,000

1,112,000
1,224,000
1,031,000
3,234,000
25,000
6,626,000

1,049,000
689,000
964,000
3,491,000
22,000
6,215,000

1,147,000
1,180,000
1,042,000
3,654,000
40,000
7,063,000

35,000
(44,000)
11,000
420,000
15,000
437,000

3.1
(3.6)
1.1
13.0
60.0
6.6%

(727,000)

4,853,000

5,548,000

6,768,000

1,915,000

39.5%

(16,000)
(16,000)

(5,064,000)
(705,000)
19,000
(5,750,000)

(4,262,000)
(420,000)
(4,682,000)

(4,328,000)
(930,000)
28,000
(5,230,000)

736,000
(225,000)
9,000
520,000

14.5
(31.9)
47.4
(9.0%)

(743,000)

(897,000)

1,538,000

2,435,000

(271.5)

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

(6,163,000)
-

(7,183,000)
(102,000)

(6,906,000)
(102,000)

(6,142,000)
163,000

1,041,000
265,000

(14.5)
259.8

Ending Reserves

(6,906,000)

(8,182,000)

(6,142,000)

(4,441,000)

3,741,000

(45.7%)

Revenues
Replenishment Charges
Property Taxes (SWP)
Other Charges
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Water Purchases
Capital Outlay
Total Expenses
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Debt Service
Capital Improvement Budget
Less District Labor
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow

866,000
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Revenues

Expenses

Operating Revenues
$13,831,000

Operating Expenses
$7,063,000
Capital Outlay
0.6%

Property Taxes
54.5%

Salaries &
Benefits
16.2%

Replenishment
Charges
45.5%

Water Purchases
51.7%

Supplies &
Services
16.7%
Utilities
14.8%

Replenishment Charges comprise 45.5% of the revenue.
The replenishment charge budget is based on the amount
of water expected to be pumped from the aquifer (well
production), multiplied by the RAC rate. The RAC rate
for ﬁscal 2015 has been increased by $7 per acre-foot to
$52. Replenishment charge revenues are budgeted at $6.3
million for ﬁscal 2015, an increase of 15.6% over ﬁscal
2014. The increase is a result of the change in RAC rate,
increased production in the East Whitewater Subbasin
AOB, and production from previously unreported wells.

Salaries and Beneﬁts amount to $1.1 million, an increase
of 3.1% compared to ﬁscal 2014. This increase reﬂects the
impacts of the recently negotiated labor contracts as well as
the addition of staﬀ.

Property Tax revenues comprise 54.5% of the fund’s
revenue. Property tax revenues are budgeted at $7.5 million
as compared to $6.0 million in ﬁscal 2014. The $0.10 SWP
tax levy is divided between the three replenishment funds.
East Whitewater receives the revenue generated on $0.01
of the levy. It also receives all revenues generated by the
increase in assessed values over 2013 values, multiplied by
the full $0.10 SWP levy. This fund will receive increased
revenues as assessed values grow.

Water Purchases are budgeted at $3.7 million, an increase
of $0.4 million, or 13.0%, compared to ﬁscal 2014.
The increase in water cost is due to the amount of water
projected to be replenished by the fund in ﬁscal 2015.
Water used for replenishment in the East Whitewater
Subbasin AOB comes from the Colorado River via the
Coachella Canal. The East Whitewater Replenishment
Fund purchases water from the Canal Water Fund at the
class 3 rate.

Supplies and Services are budgeted at $1.2 million,
a decrease of 3.6% over 2014. The primary decrease
is in contract services. Consolidating the contract for
maintaining the replenishment ponds created a savings
of $98,000.

Thomas E. Levy Replenishment Facility
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Utilities are budgeted to increase by 1.1% in ﬁscal 2015.
The ﬁscal 2015 budgeted electrical consumption is adjusted
to be consistent with prior year actual consumption, and
then adjusted for anticipated rate increases from Southern
California Edison and Imperial Irrigation District.
Capital Outlay is budgeted at $40,000. There are no
speciﬁc projects for the West Whitewater Replenishment
Fund. The budget is for the fund’s share of Districtwide
costs from the Information Systems and Finance
Departments.
Debt Service is the payment on the 15-year interfund loan
with the Domestic Water Fund. It is projected to be $4.3
million in ﬁscal 2015.

Capital Improvements
The capital improvement budget amounts to $930,000.
The main project is the continued design of the Oasis
Area Irrigation System Expansion Project, which is
budgeted at $700,000. This project is an expansion
of the irrigation distribution system to landowners in
the southeastern part of the Coachella Valley who do
not currently have access to canal water for irrigation
purposes. Additionally, there is $230,000 budgeted
for various improvements to the Thomas E. Levy
Groundwater Replenishment Facility. More details are
located in the Capital Improvement chapter.

East Whitewater Replenishment Fund
Five-Year Forecast
Budget
2014-15

FY 2016

Projected
FY 2017

FY 2018

FY 2019

Revenues
Replenishment Charges
Property Taxes (SWP)
Total Revenues
% Change from prior year

6,292,000
7,539,000
13,831,000

7,026,000
8,417,000
15,443,000
11.7%

7,859,000
9,310,000
17,169,000
11.2%

7,199,000
10,218,000
17,417,000
1.4%

6,968,000
11,141,000
18,109,000
4.0%

1,147,000
1,180,000
1,042,000
3,654,000
40,000
7,063,000

1,181,000
1,201,000
1,115,000
3,650,000
25,000
7,172,000
1.5%

1,217,000
1,231,000
1,194,000
3,650,000
25,000
7,317,000
2.0%

1,252,000
1,261,000
1,278,000
3,650,000
25,000
7,466,000
2.0%

1,290,000
1,292,000
1,367,000
3,650,000
25,000
7,624,000
2.1%

6,768,000

8,271,000

9,852,000

9,951,000

10,485,000

(4,328,000)
(930,000)
28,000
(5,230,000)

(4,350,000)
(10,125,000)
304,000
(14,171,000)

(4,386,000)
(10,125,000)
304,000
(14,207,000)

(4,413,000)
(250,000)
8,000
(4,655,000)

(4,382,000)
(4,382,000)

1,538,000

(5,900,000)

(4,355,000)

5,296,000

6,103,000

Beginning Reserves
Transfer From/(To) Other Funds - Motorpool

(6,142,000)
163,000

(4,441,000)
(139,000)

(10,480,000)
(65,000)

(14,900,000)
(17,000)

(9,621,000)
(55,000)

Ending Reserves
% Change from prior year

(4,441,000)

(10,480,000)
136.0%

(14,900,000)
42.2%

(9,621,000)
(35.4%)

(3,573,000)
(62.9%)

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Water Purchases
Capital Outlay
Total Expenses
% Change from prior year
Operating Income (Loss)

Nonoperating Revenues (Expenses)
Debt Service
Capital Improvement Budget
Less District Labor
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow
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Five-Year Forecast
Operating income is steadily increasing during the ﬁve-year
forecast period, mainly due to the increase in replenishment
charges and property taxes. Replenishment charges increase
by $7 per acre-foot per year through ﬁscal 2017. It is also
projected that assessed values will increase, thus increasing
property tax revenues.
There is approximately $21.4 million in capital
improvements in the ﬁve-year forecast. The Oasis project
comprises $21.0 million of the project costs. The operating
income is not adequate to fund the project on a pay-go
basis, so alternative funding will need to be obtained.
The District has contracted an outside ﬁrm to provide a cost
of service study for the East Whitewater Replenishment

Fund. The study, which is expected to be completed in the
fall of 2014, reviews the existing rate structure, evaluates the
adequacy of projected revenues under existing rates, makes
recommendations for potential revenue adjustments, and
develops a sound ﬁnancial plan for a ten-year period.
Rate setting procedures in California require that agencies
responsible for imposing property-related charges
demonstrate a nexus between the cost of providing the service
and the services or beneﬁts received. The cost of service study
will make recommendations on potential rate increases.
Reserves are underfunded by an average of $12.0 million
per year during the ﬁve-year forecast. Using bond ﬁnancing
for all or a portion of the Oasis project would enable the
fund to meet its reserve requirements.

East Whitewater Fund - Reserves

(000's)

$5,000

$

-$5,000

-$10,000

-$15,000

-$20,000

Bud 2015

Proj 2016

Proj 2017

Proj 2018

Proj 2019

Actual

(4,441)

(10,480)

(14,900)

(9,621)

(3,573)

Target

3,278

3,360

3,498

3,489

3,478

(7,719)

(13,840)

(18,398)

(13,110)

(7,051)

Excess (Deficit)
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Internal Service Funds
(Motorpool Fund and Workers’ Compensation Self-Insurance Fund)
Internal Service Funds
Internal Service Funds are used to account for the ﬁnancing
of goods or services provided by one department to other
funds of the District. Internal Service Funds are expressly
designed to function as cost-reimbursement devices. It is
a means of accumulating costs related to an activity on an
accrual basis, so that the costs can subsequently be allocated
to the beneﬁtting funds or departments in the form of fees
and charges. Internal Service Funds are appropriate if the
intent is to recover the full cost of providing the activity.
CVWD operates two funds in this manner: Motorpool
Fund and Workers’ Compensation Self-Insurance Fund.

Motorpool Fund
Background

Charges for services amount to $3.4 million in ﬁscal
2015. This amount includes operation and maintenance
(O&M)and insurance costs, which are charged to user
departments. In addition, there is also a small amount of
investment income.
Budgeted expenses of $3.7 million in ﬁscal 2015 are
supplemented by $4.6 million in Capital Improvements.
Salaries and beneﬁts increased $232,000, with the full
allocation of a Fleet Manager and the increases resulting
from two new MOUs. Supplies and services increased by
$106,000, mainly due to increased maintenance costs.
Additional details in regards to vehicle equipment
replacements are located in the Capital Improvements
chapter.

The Motorpool Fund is used to account for repairs,
maintenance, fuel, and services to vehicles of all
departments and funds of CVWD. The Fleet division of the
Trades Department is responsible for the management of
the rolling stock. Services provided by this division include:
t

South Coast Air Quality Management District
compliance

t

Vehicle and equipment rental

t

Vehicle and equipment maintenance

t

Preventative maintenance program

t

Unscheduled repairs

t

Fuel and parts inventory control

t

Vehicle and equipment speciﬁcations preparation

t

Vehicle and equipment acquisition

Budget Summary
The ﬁscal 2015 budget shows reserves decreasing by
$6.2 million, compared to the ﬁscal 2014 budget. This
is largely due to a $6.7 million interfund transfer from
the Motorpool Fund to the enterprise funds. Instead of
accumulating reserves in the Motorpool Fund, a designated
reserve for vehicle replacements will be established in each
of the enterprise funds. Capital expenses will be included in
the Motorpool Fund, but the funding source will be from
the enterprise funds.
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Prepping equipment for service
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Motorpool Internal Service Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

3,314,000
109,000
3,423,000

3,399,000
88,000
3,487,000

7,432,000
93,000
7,525,000

3,350,000
43,000
3,393,000

(49,000)
(45,000)
(94,000)

(1.4)
(51.1)
(2.7%)

1,972,000
1,440,000
3,412,000

1,970,000
1,406,000
3,376,000

2,170,000
1,620,000
1,000
36,000
3,827,000

2,202,000
1,512,000
9,000
3,723,000

232,000
106,000
9,000
347,000

11.8
7.5
10.3%

11,000

111,000

3,698,000

Revenues
Charges for Services
Investment Income
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Utilities
Capital Outlay
Total Expenses
Operating Income (Loss)

(330,000)

(441,000)

(397.3%)

Nonoperating Revenues (Expenses)
Capital Improvement Program
Other Revenues (Expenses)
Total Nonoperating Revenues (Expenses)
Increase (Decrease) in Cash Flow

(828,000)
(828,000)

(3,534,000)
(3,534,000)

(1,985,000)
361,000
(1,624,000)

(4,572,000)
(4,572,000)

(1,038,000)
(1,038,000)

(29.4)
29.4%

(817,000)

(3,423,000)

2,074,000

(4,902,000)

(1,479,000)

43.2

Beginning Reserves
Transfer From/(To) Other Funds

9,228,000
-

8,498,000
3,401,000

8,411,000
3,401,000

13,886,000
(6,716,000)

5,388,000
(10,117,000)

63.4
(297.5)

Ending Reserves

8,411,000

8,476,000

13,886,000

2,268,000

(6,208,000)

(73.2%)

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨŝŶƚĞƌĨƵŶĚĐŚĂƌŐĞƐĨŽƌƐĞƌǀŝĐĞƐƌĞůĂƚĞĚƚŽ
ǀĞŚŝĐůĞƌĞƉůĂĐĞŵĞŶƚƐ͘

New vactor trucks

www.cvwd.org

2014-15 Budget 6 CVWD 91

Workers’ Compensation Self-Insurance Fund
Background
This fund accounts for the costs of self-insuring the
District’s workers’ compensation program. Rates are assessed
against gross salaries as a means of providing revenue for
workers’ compensation claims and administrative costs.

Budget Summary
The budget for workers’ compensation rates was derived
from an actuarial analysis conducted in 2013. The actuarial,
based on a 70.0% payout of estimated outstanding
liabilities, projected the workers’ compensation liability
at $3.6 million, as of June 30, 2014. The outstanding
liabilities represent the estimated cost of unpaid claims.

The estimated outstanding liabilities include case reserves,
development of known claims, and incurred, but not
reported claims. Case reserves are an estimate of unpaid
amounts established by claims adjusters, for which
particular claims will ultimately be settled or adjudicated. It
is anticipated that the cost of workers’ compensation claims
will increase slightly in ﬁscal 2015. However, the District
has reduced revenues, which are expenses to each of the
departments, in order to reduce the reserve balance that has
built up over the past few years.
The recently updated Reserve Policy establishes reserves for
the Workers’ Compensation Fund at $3.6 million. This is
based on the 70.0% conﬁdence level of the most recent
actuarial analysis.

Workers' Compensation Self-Insurance Internal Service Fund
Statement of Revenues, Expenses and Changes in Reserves
Actual
2012-13

Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

1,837,000
37,000
1,874,000

1,725,000
52,000
1,777,000

1,473,000
42,000
1,515,000

1,224,000
34,000
1,258,000

(501,000)
(18,000)
(519,000)

(29.0)
(34.6)
(29.2%)

110,000
917,000
1,027,000

109,000
1,033,000
1,142,000

131,000
886,000
1,017,000

122,000
1,169,000
1,291,000

13,000
136,000
149,000

847,000

635,000

498,000

Revenues
Other Charges
Investment Income
Total Revenues

Expenses
Salaries & Benefits
Supplies & Services
Total Expenses
Operating Income (Loss)

(33,000)

(668,000)

11.9
13.2
13.0%
(105.2%)

Nonoperating Revenues (Expenses)
Other Revenues (Expenses)

-

-

-

-

-

-

Total Nonoperating Revenues (Expenses)

-

-

-

-

-

0.0%

Increase (Decrease) in Cash Flow

847,000

635,000

498,000

Beginning Reserves
Transfer From/(To) Other Funds

4,380,000
-

5,207,000
-

5,227,000
-

5,725,000
-

518,000
-

Ending Reserves

5,227,000

5,842,000

5,725,000

5,692,000

(150,000)
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(33,000)

(668,000)

(105.2)
9.9
(2.6%)
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Department Budgets
Each department is an organizational unit of the District,
which provides diﬀerent and distinct services. In this chapter,
included for each department is a functional organization
chart, detailed descriptions of the functions of the divisions,
their ﬁscal 2014 accomplishments and their ﬁscal 2015 goals
by division. Goals are linked to the Strategic Plan, where
applicable. A two-year ﬁnancial trend that summarizes each
department’s expenses by object, division, and fund, along
with any supplemental requests are also included.
Operating expenses are controlled at the department level
and may not exceed appropriations. Budget transfers within
a department may be made administratively, if the transfer is
within the same fund; transfers between departments within
the same fund require approval by both departments.

Expenses by Department
General Manager
Board Secretary/Administrative Services
Communication & Conservation
Engineering
Environmental Services
Finance
Human Resources
Information Systems
Operations
Service
Trades & Support
Water Purchases
Replenishment Charges
Debt Service
OPEB Trust Payments
Workers' Compensation
Medical PPO
Total Budget

Budget
2013-14
7,877,000
1,562,000
4,024,000
9,055,000
4,495,000
3,903,000
6,063,000
4,526,000
41,657,000
11,154,000
28,805,000
72,202,000
10,824,000
7,999,000
10,000,000
1,142,000
225,288,000

Engineering, Finance, Operations, and Service are
responsible for large expenses that are unique to certain
funds, including water purchases, replenishment charges,
debt service, and Other Post-Employment Beneﬁts
Trust payments. In order to avoid distorting the overall
performance of the department, these costs have been
segregated as separate line items in the Expenses by
Department table below.
Human Resources is responsible for the self-insured
Workers’ Compensation program, which is accounted
for in an internal service fund. As of December 31,
2013, the District discontinued the self-insured
Medical PPO and went to a fully insured PPO.

Projected
2013-14
7,475,000
1,547,000
3,907,000
7,676,000
4,389,000
3,551,000
5,434,000
3,864,000
41,605,000
10,775,000
26,226,000
60,460,000
10,760,000
7,241,000
10,000,000
1,017,000
2,090,000
208,017,000

Budget
2014-15
4,608,000
1,609,000
4,408,000
13,134,000
5,170,000
4,274,000
6,189,000
5,084,000
43,666,000
11,364,000
27,758,000
70,707,000
11,041,000
7,231,000
10,000,000
1,291,000
227,534,000

Budget
Change
(3,269,000)
47,000
384,000
4,079,000
675,000
371,000
126,000
558,000
2,009,000
210,000
(1,047,000)
(1,495,000)
217,000
(768,000)
149,000
2,246,000

%
Change
(41.5)
3.0
9.5
45.0
15.0
9.5
2.1
12.3
4.8
1.9
(3.6)
(2.1)
2.0
(9.6)
13.0
1.0%

&ŽŽƚŶŽƚĞ͗&ŽƌĐŽŵƉĂƌŝƐŽŶƉƵƌƉŽƐĞƐ͕ƚŚĞĨŝƐĐĂůϮϬϭϰďƵĚŐĞƚŚĂƐďĞĞŶƌĞƐƚĂƚĞĚƚŽƌĞĨůĞĐƚƚŚĞĞůŝŵŝŶĂƚŝŽŶŽĨŝŶƚĞƌĨƵŶĚŵŽƚŽƌƉŽŽůƌĞƉůĂĐĞŵĞŶƚ
ĞǆƉĞŶƐĞƐ͕ĂŶĚƚŚĞ^ĞůĨͲ/ŶƐƵƌĂŶĐĞDĞĚŝĐĂůWWK&ƵŶĚ͘dŚŝƐƌĞƐƚĂƚĞŵĞŶƚĂƉƉůŝĞƐƚŽĂůůƚĂďůĞƐŝŶƚŚŝƐĐŚĂƉƚĞƌ͘
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Base Budget
At the start of the budget process, each department is
given a base budget. A base budget is the previous year’s
appropriations less any non recurring expenses. The base
budget enables the department to operate at current
levels. Anything a department requires in addition to
that base budget, is considered a supplemental request.
Listed below is a summary of each department’s
supplemental requests for ﬁscal 2015. All nonrecurring
amounts will be removed to establish next year’s base
budget.

Drought friendly succulent garden

FY 2014-15 Approved Supplemental Requests
Department

FTEs

Salaries &
Benefits

Supplies &
Service

Capital

Total
Request

NonRecurring

Communication & Conservation
Engineering
Environmental Services
Finance
Human Resources
Information Systems
Operations
Service
Trades & Support

1.0
1.0
2.0
1.0
-

116,264
106,204
254,914
78,367
-

276,317
234,220
416,237
338,175
381,587
415,634
1,090,620
616,620
1,168,920

105,000
97,000
695,000
242,539
751,956

392,581
340,424
776,151
435,175
381,587
1,110,634
1,411,526
616,620
1,920,876

2,300
30,220
122,651
420,175
239,840
1,045,000
631,989
1,200
1,167,846

COMBINED TOTAL

5.0

555,749

4,938,330

1,891,495

7,385,574

3,661,221

Cost Allocation
The District is a multifaceted entity, with eight diﬀerent
enterprise funds or business units, which share a common
workforce. With the exception of the Operations
Department, District departments perform services that
beneﬁt all enterprise funds.
A cost allocation methodology has been developed that
systematically charges costs to the appropriate funds.
Maintaining an internal cost allocation structure is a
detailed and involved activity. In preparation for the
budget, each department is examined to determine an
appropriate allocation of salaries and beneﬁts based upon an
estimate of time spent in each enterprise or activity.
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Once the labor allocation is developed, the remaining
expenses for each division are distributed based upon the
established allocation. In some cases, a particular expense
or activity may be directly attributed to just one enterprise.
In that case, those costs are charged only to that enterprise
fund and are not charged based upon the allocation.
As an example, the Domestic Operation Maintenance
Division in the Operations Department only performs
services for the Domestic Water Fund, therefore, all of
its expenses are charged directly to that fund. On the
other hand, the Safety Division of the Human Resources
Department performs services for all of the enterprises. In
this case, expenses for Safety are distributed to the funds
based on the average distribution of the entire workforce.

www.cvwd.org

The expenses for each department are allocated to the funds, based on the services each department provides. The table
below illustrates the funds each department is allocated to.

Interfund Allocations
Fund
Department
General Manager
Board Secretary/Administrative Services
Communication & Conservation
Engineering
Environmental Services
Finance
Human Resources
Information Systems

Canal
Stormwater Water

D
D
D
D
D
D
D
D

D
D
D
D
D
D
D
D

D
D

D
D

Operations
Service
Trades & Support

Domestic
Water

Nonpotable

Replenishment

D
D
D
D
D
D
D
D
D
D
D

D
D
D
D
D
D
D
D
D
D
D

D
D
D
D
D
D
D
D
D
D

Sanitation Motorpool

D
D
D
D
D
D
D
D
D
D
D

D
D
D

Self
Insurance

D

D

Mount San Jacinto

www.cvwd.org
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General Manager Department
General
Manager
Executive
Staﬀ
Board Liaison
Policy
Implementation
Assistant
General
Manager

State Water
Project
Colorado
River
Programs

Strategic Plan
Implementation

Department Description
The General Manager’s oﬃce provides daily oversight and
direction to District employees in implementing the policies
of the elected ﬁve-member Board of Directors (Board).
This department consists of three full-time positions: the
General Manager, who is selected by and reports directly to
the Board, the Assistant General Manager, and an Executive
Assistant who both report to the General Manager.
Executive Staﬀ maintains eﬀective and timely
communications between the Board and the District’s
departments. The oﬃce prioritizes items that need to
come before the Board for authorization and approval and
assists staﬀ in the development and conduct of consistent
practices. This department’s focus is on integrating the
strategic plan, monitoring performance eﬀorts and decisionmaking processes, and creating more accountability and
transparency within the District.
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Jim Barrett, General Manager
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Assistant General Manager is the principal staﬀ
representative in all matters related to the District’s
sources of imported water. The District has contracted
for deliveries through the California State Water Project
and holds rights through the federal government to
Colorado River water. Imported water is used directly for
irrigation and groundwater replenishment purposes.
Both sources are critically important for sustaining
the economic and recreational future of the Valley
and require signiﬁcant management, attention, and
protection. The Assistant General Manager is also
responsible for overseeing the implementation of the
District’s ﬁrst ﬁve-year strategic plan.

Fiscal 2013-14 Accomplishments
t Developed response and support for Board initiative
to change election process and redeﬁne District
Division boundaries
t Initiated development of the District’s ﬁrst ﬁve-year
Strategic Plan

Robert Cheng, Assistant General Manager greets employees during
a strategic planning session

in Drought Contingency Planning negotiations with
other Colorado River Basin parties

Fiscal 2014-15 Goals
t Finalize and publish the District’s ﬁrst ﬁve-year
Strategic Plan

t Initiated and oversaw change in General Counsel
and legal representation services

t Obtain Board approval to implement
recommendations from the District’s Cost of
Service Study

t Completed negotiations on two of three labor
Memorandums of Understanding

t Develop eﬀective plans to implement an alternate
work schedule for District employees

t Redeﬁned role and responsibility of Assistant
General Manager

t Reinitiate informal discussions with employees at
all levels of the District’s organization

t Realigned Water Management under
Communications & Conservation

t Develop data driven performance metrics to
benchmark critical processes necessary for
improving eﬃciency in each department

t Obtained Board authorization to establish an Other
Post-Employment Beneﬁts (OPEB) Trust
t Participated in State Water Project (SWP) discussions,
attended monthly meetings, and engaged in contract
extension and Bay Delta Conservation Plan (BDCP)
cost allocation negotiations

t Submit an application to the Association of
Metropolitan Water Agencies (AMWA) for
consideration for the AMWA Gold Award for
Exceptional Utility Performance
t Update Records Retention Policy for Board adoption

t Participated in Colorado River Board (CRB)
discussions, attended monthly meetings, and engaged

www.cvwd.org
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Department Financial Trend - General Manager
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Professional Development
Professional Services
Election Costs
Utilities
Materials & Supplies
Motorpool
Contract Services
QSA Mitigation Payments
Miscellaneous Expense
Total

1,061,000
810,000
2,138,000
7,000
10,000
11,000
1,000
3,319,000
520,000
7,877,000

927,000
681,000
1,988,000
3,000
8,000
14,000
3,319,000
535,000
7,475,000

1,011,000
841,000
2,233,000
340,000
12,000
7,000
10,000
1,000
153,000
4,608,000

(50,000)
31,000
95,000
340,000
5,000
(3,000)
(1,000)
(3,319,000)
(367,000)
(3,269,000)

(4.7)
3.8
4.4
71.4
(30.0)
(9.1)
(100.0)
(70.6)
(41.5%)

5,799,000
543,000
1,535,000
7,877,000

5,450,000
468,000
1,557,000
7,475,000

2,077,000
891,000
1,640,000
4,608,000

(3,722,000)
348,000
105,000
(3,269,000)

(64.2)
64.1
6.8
(41.5%)

4,606,000
1,249,000
740,000
616,000
58,000
466,000
34,000
108,000
7,877,000

4,485,000
1,659,000
453,000
196,000
49,000
554,000
20,000
59,000
7,475,000

1,628,000
1,200,000
933,000
386,000
93,000
213,000
155,000
4,608,000

(2,978,000)
(49,000)
193,000
(230,000)
35,000
(253,000)
(34,000)
47,000
(3,269,000)

(64.7)
(3.9)
26.1
(37.3)
60.3
(54.3)
(100.0)
43.5
(41.5%)

Expenses by Division
Administration
Board of Directors
Legal
Total

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
Mission Creek Replenishment
East Whitewater Replenishment
Total
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Board Secretary/Administrative Services
Department
Board Secretary/
Administrative
Services

Board
Secretary

Reprographics

Switchboard/
Front Oﬃce
Reception

Board Minutes

Incoming/
Outgoing
Correspondence

Scanning
Documents

Answer
Incoming Calls

Records
Custodian &
Document Filing

Intercompany
Mail

Document
Retention

Greet/Receive &
Document Visitors

County
Recordings

High Volume
Copying

Archive Warehouse

Issue Visitor
Badges

Department Description
The Board Secretary/Administrative Services Department
produces the Board of Directors (Board) meeting agendas,
packets, and minutes. This department is the oﬃcial
custodian of records of the District and responds to Public
Records Act requests. Additional responsibilities include
Records Management, Reprographics, and Switchboard/
Front Oﬃce Reception.
Division Descriptions
The Board Secretary is responsible for ensuring that
accurate and suﬃcient documentation exists to meet
legal requirements and enables authorized persons to
determine when, how, and by whom the Board’s business
was conducted. In order to fulﬁll these responsibilities,
subject to the organization’s policies, the Board Secretary
ensures that minutes of meetings are recorded, ensures their
accuracy and availability, proposes policies and practices,
and submits various reports to the Board.
www.cvwd.org

Records
Management

Reprographics provides high volume photocopy services
to District staﬀ. As a fully functioning copy center, large
copy jobs are usually routed here. This division processes
incoming and outgoing correspondence. Incoming
correspondence is received, sorted, date stamped, processed,
and distributed electronically throughout the District.
Interoﬃce mail from the two Palm Desert oﬃces is
received, sorted, and distributed to the Coachella oﬃce.
Reprographics is also in charge of document scanning,
records retrieval, and retention.
Records Management is the central repository for all
District records. The District uses an enterprise content
management solution, FileNet, to manage information.
District records exist in various media such as paper,
electronic, and audio. Records Management archives
records which must be retained to be in compliance with
government retention requirements. All mail received by
Records Management is scanned, indexed, and saved in
electronic format for future reference.
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Switchboard/Front Oﬃce Reception is responsible
for answering the main incoming switchboard for the
District, as well as greeting and receiving visitors at two

District locations. Each visitor is logged in, assigned a
visitor badge, and a staﬀ person is called to escort the
visitor to their destination.

Fiscal 2013-14 Accomplishments

Fiscal 2014-15 Goals

t Scanned, indexed, and saved thousands of
documents in electronic format for future reference

t Provide excellent customer service at reception areas
in Palm Desert and Coachella

t Implemented cross training program in the Board
Secretary’s division

t Continue cross training program in the Board
Secretary’s division

t Improved team performance within the Board
Secretary’s division

t Implement a cross training program in the Records
Management division

t Implemented an agenda document management
application, SIRE, for Board agenda creation and
packet compilation

t Improve the appearance of scanned documents

Records Management Office
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Department Financial Trend - Board Secretary/Administrative Services
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Professional Development
Advertising & Media
Materials & Supplies
Contract Services
Miscellaneous Expense
Total

1,279,000
7,000
20,000
196,000
60,000
1,562,000

1,307,000
3,000
6,000
169,000
22,000
40,000
1,547,000

1,327,000
11,000
20,000
191,000
60,000
1,609,000

48,000
4,000
(5,000)
47,000

3.8
57.1
(2.6)
3.0%

680,000
638,000
244,000
1,562,000

681,000
663,000
203,000
1,547,000

685,000
680,000
244,000
1,609,000

5,000
42,000
47,000

0.7
6.6
3.0%

390,000
391,000
391,000
234,000
78,000
78,000
1,562,000

387,000
387,000
387,000
232,000
77,000
77,000
1,547,000

402,000
402,000
402,000
241,000
81,000
81,000
1,609,000

12,000
11,000
11,000
7,000
3,000
3,000
47,000

3.1
2.8
2.8
3.0
3.8
3.8
3.0%

Expenses by Division
Board Secretary
Records Management
Reprographics
Total

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
West Whitewater Replenishment
East Whitewater Replenishment
Total

www.cvwd.org
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Communication & Conservation Department
Communication
&
Conservation

Outreach
and
Education

Water
Management

Public
Information

Conservation
Programs

Media & Website

Technical
Customer
Assistance

Community Events
& Presentations

Landscape
Workshops

Publications

Department Description
The Communication & Conservation Department is
comprised of two divisions. The Outreach & Education
Division is responsible for internal and external public
outreach and education. The Water Management Division
oversees the conservation programs and assists customers in
improving water use eﬃciency.
Division Descriptions
Outreach & Education is responsible for providing relevant
information through presentations to civic and community
organizations, tours, public events, newsletters, brochures,
the District’s website, and Facebook page.
News media is utilized to help educate the community
through news releases, fact sheets, interviews, editorial
board meetings, and paid advertising; including newspaper
and magazine ads, billboards, and other means.
Internal communication includes the publication of
a biweekly paycheck insert to alert employees about
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CVWD 6 2014-15 Budget

Educating customers in water use efficiency

www.cvwd.org

policies, upcoming events, and other District related
news and information. This publication helps foster open
communication between administration and staﬀ.
Credentialed teachers deliver classroom presentations and
tours to public and private school children in grades from
preschool through college. All presentations are based on
state academic standards, and include such information
as: history of water in the Coachella Valley, water safety,
water conservation, the water cycle, and other earth and
natural sciences. Teachers are recruited to be science fair
judges and present special awards for the top water-related
science projects.

Legislative work includes analyzing state and federal
legislation that would aﬀect the District, writing letters to
express policy positions on such legislation and meeting
regularly with local legislators to foster an open dialogue
about complicated water issues.
Water Management is primarily responsible for assisting
our customers to improve their water use eﬃciency. Water
Management staﬀ oversee conservation rebate and incentive
programs, provide technical assistance to customers,
perform on-site conservation reviews, and evaluate
landscape and irrigation system plans for consistency with
the District’s Landscape Ordinance.

Jonquil Noye, winner of
“A Toast to Tap Water” art contest - Grades K - 3

Gisselle Gonzalez-Romo, winner of
“A Toast to Tap Water” art contest - Grades 7 - 12
Trisha Williams, winner of
“A Toast to Tap Water” art contest - Grades 4 - 6

www.cvwd.org
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Fiscal 2013-14 Accomplishments
t Delivered educational presentations to 15,700
students in public and private schools throughout the
Coachella Valley
t Distributed 52 news releases about the District and
important water-related issues
t Submitted letters on 19 diﬀerent topics to state
legislators supporting or opposing legislation that
would aﬀect the District
t Participated in 51 tours of District facilities, the Salton
Sea, and local farms to inform the community about
important water-related issues
t Delivered 41 informative presentations to various
community groups
t Staﬀed informational booths at 43 community events
t Hosted “A Toast to Tap Water” community event to
celebrate the Coachella Valley’s high quality drinking
water and answer questions about water quality
t Hosted four District sponsored Landscape
Workshops for Home Gardeners and four Water
Management Seminars for Landscape Professionals
(two in English and two in Spanish)
t Facilitated a Project WET (Water Education for
Teachers) Workshop to train teachers how to bring
water education into the classroom, while meeting
state standards for education

104

t Issued rebates to 114 homeowners who participated
in the landscape conversion program and replaced
744,061 square feet of grass with desert-friendly
landscaping
t Issued rebates to 101 homeowners who participated
in the toilet replacement program

Fiscal 2014-15 Goals
Strategic Plan Goals
t Develop a conservation program for golf courses –
SG 3,1,1
t Redesign the website to streamline navigation and
make it easier for customers to ﬁnd the information
they are seeking – SG 4,1,1
Supplemental Goals
t Continue to educate the community about
important water-related topics and District policies
and projects utilizing presentations to civic and
community organizations, tours, community
events, media, and classroom presentations
t Continue to educate District staﬀ about important
policies, events and projects utilizing internal
newsletters, ﬂiers, and other communication
t Maintain communication with local legislators to
foster an open dialogue about relevant water issues

t Hosted an educational workshop on Chromium-6
to inform residents about the new drinking water
standards and its likely eﬀect on future rate increases

t Increase public awareness about the statewide
drought and increase outreach eﬀorts to educate
the community about how to conserve water and
take advantage of the District’s rebate and incentive
programs

t Installed 296 residential smart controllers at homes
throughout the service area and 65 large landscape
smart controllers at homeowner associations

t Continue to oﬀer ongoing conservation rebate and
incentive programs while looking for ways to enhance
existing programs and provide additional programs

CVWD 6 2014-15 Budget
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Department Financial Trend - Communication & Conservation
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Professional Development
Professional Services
Advertising & Media
Utilities
Materials & Supplies
Motorpool
Contract Services
Miscellaneous Expense
Total

2,625,000
60,000
2,000
75,000
6,000
119,000
77,000
318,000
742,000
4,024,000

2,720,000
33,000
35,000
6,000
112,000
102,000
181,000
718,000
3,907,000

2,889,000
40,000
73,000
8,000
133,000
57,000
314,000
894,000
4,408,000

264,000
(20,000)
(2,000)
(2,000)
2,000
14,000
(20,000)
(4,000)
152,000
384,000

10.1
(33.3)
(100.0)
(2.7)
33.3
11.8
(26.0)
(1.3)
20.5
9.5%

1,692,000
2,332,000
4,024,000

1,529,000
2,378,000
3,907,000

1,863,000
2,545,000
4,408,000

171,000
213,000
384,000

10.1
9.1
9.5%

3,396,000
318,000
90,000
85,000
49,000
43,000
43,000
4,024,000

3,368,000
275,000
71,000
74,000
44,000
43,000
32,000
3,907,000

3,452,000
453,000
134,000
111,000
132,000
74,000
52,000
4,408,000

56,000
135,000
44,000
26,000
83,000
31,000
9,000
384,000

1.6
42.5
48.9
30.6
169.4
72.1
20.9
9.5%

Expenses by Division
Outreach & Education
Water Management
Total

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
East Whitewater Replenishment
Total

FY 2014-15 Approved Supplemental Requests
Fund

Dept./
Div.

535

2314

1002

Water Management Specialist
PERSONNEL TOTAL

1.0
1.0

803
803
535

2314
2314
2314

4205
7201
7261

Standard Desktop
Lease Xerox WC7556
Conservation Program Payments
OTHER TOTAL

-

Elem./
Object Description

COMMUNICATION & CONSERVATION COMBINED TOTAL

www.cvwd.org

FTEs

1.0

Salaries &
Benefits
116,264
116,264
-

116,264

Supplies &
Service

Capital

Total
Request

-

116,264
116,264

-

2,300
5,980
268,037
276,317

-

2,300
5,980
268,037
276,317
-

2,300
2,300

276,317

-

392,581

2,300

-

NonRecurring
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Engineering Department
Engineering

Stormwater/
Nonpotable/Irrigation/
Electrical/Construction
Administration

Domestic/
Sanitation

Engineering
Services

Planning
Design &
Construction

Planning
Design &
Construction

Technical
Services

Colorado
River

Long-term water
management
planning

Energy
Programs

Hydraulic
Modeling

Survey

State Water
Project

Coordination
with other water
agencies &
stakeholders

USBR Liaison

Right-of-Way

Construction
Contract
Administration
& Inspection

Development
Services

Supplemental
Water Program
Support

Planning and
Special Programs

Grant application

Department Description
The primary responsibilities of the District’s Engineering
Department include design, construction, and inspection
of water resources facilities including: domestic water,
sanitation (wastewater), nonpotable water, irrigation,
drainage, stormwater, and groundwater replenishment.
Engineering is also responsible for coordinating with
developers the expansion of water resource facilities related
to developmental growth. The department maintains
District infrastructure drawings and maps. Engineering
assists with rate-making and setting various fees and
charges.
The department consists of Administration and ﬁve
divisions: Stormwater/Nonpotable/Irrigation/Electrical/
Construction Administration, Domestic Water/Sanitation,
Engineering Services, Supplemental Water Program
Support, and Planning and Special Programs.
106

CVWD 6 2014-15 Budget

Verifying well site plans

www.cvwd.org

Division Descriptions
Administration provides overall management support and
leadership to ensure the Engineering Department’s mission
and goals are accomplished.
Stormwater/Nonpotable/Irrigation/Electrical/
Construction Administration is responsible for the
planning, design, and construction of the District’s
irrigation/drainage, nonpotable, stormwater and
electrical facilities. The irrigation system is owned by
the United States Bureau of Reclamation (USBR), with
operations and maintenance (O&M) responsibilities
belonging to the District. This division coordinates
design, construction and O&M activities with the
USBR. This division manages the District’s energy
programs. In addition, this division has overall
responsibility for capital project construction
administration, including construction inspection.
Domestic/Sanitation is responsible for the planning,
design, and construction of the District’s domestic water,
and sanitation facilities. Moreover, this division establishes
developer connection fees, including the Water System
Backup Facilities Charge (WSBFC) and the Sanitation
Capacity Charge (SCC). This division also prepares

hydraulic model studies to assist developers with sizing
infrastructure for planned development.
Engineering Services consists of Technical Services,
which includes computer-aided drafting (CAD) and plan
checking, Right-of Way (ROW), Survey, and Development
Services. The ROW group monitors, reviews, and
approves activities related to the District’s fee-owned land
and easements, including encroachment permits, lease
agreements, and license/consent applications for use of
USBR ROW. Development Services is responsible for
coordinating the expansion of water resource facilities
related to developmental growth. This division coordinates
developer meetings, establishes new customer accounts,
tracks infrastructure plan submittal, and developer fees.
Supplemental Water Program Support provides technical
support for the Colorado River and the State Water Project
(SWP) activities.
Planning and Special Programs is responsible for longterm water resource planning, including the Coachella
Valley Water Management Plan, CVWD Urban Water
Management Plan, Integrated Regional Water Management
Plan (IRWMP) and other planning activities.

Strategic planning

www.cvwd.org
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Fiscal 2013-14 Accomplishments
Administration
t Development Design Manual update completed
t Developed new long and short form Construction
Contract Documents
t New Project Administration Manual completed
t Certiﬁed Construction Manager Certiﬁcation
program implemented
t Transfer of Environmental Services to separate
Department and Geographic Information Systems
to Information Systems Department completed
Stormwater/Nonpotable/Irrigation/Electrical/
Construction Administration
t Coachella Canal Relocation (SilverRock) ﬁnalized
permitting, design, and agreements with City of La
Quinta, and completed 30% of construction
t Lateral 117.8 replacement ﬁnalized easements,
design, and agreement with Desert Aire RV Resort,
and initiated construction
t Oasis irrigation system expansion project
preliminary design report completed
t Whitewater Groundwater Replenishment Facility
phase II construction completed
t North Cathedral City Stormwater Master Plan
completed
t Thousand Palms Flood Control Project design 75%
complete and environmental 50% complete
t North Indio Stormwater Master Plan completed
t Mecca/North Shore Stormwater Master Plan
completed
t Oasis Stormwater Master Plan completed
t Nonpotable water pipeline projects (The Lakes,
Desert Horizons, Palm Desert Country Club and
Desert Willow Loop) design and permits complete
and projects out for bid
t Classic Club nonpotable water pipeline completed
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Domestic/Sanitation
t WRP 4 and WRP 7 headworks construction 65%
and 85% complete, respectively
t WRP 10 septage receiving design complete and
construction 25% complete
t Avenue 62 trunk sewer completed
t ID-53 trunk sewer rehabilitation phases I and II
completed
t Esmeralda sewer replacement completed
t PGA sewer replacement completed
t WRP 10 air process control design complete and
construction out for bid
t WRP 7 ﬂoating covers completed
t WRP 10 generator & switchgear design complete
and construction out for bid
t WRP 10 Plant C improvements design complete
and construction 25% complete
t Domestic Water Source of Supply Treatment Study
50% complete
t Fairway Drive domestic water main replacement
completed
t Varner Road domestic water main completed
t New Reservoir 4701-2 completed
t Reservoir 7990-1 rehabilitation completed
t Well 5657 redrill 75% completed
t Mission Hills Pressure Zone Reservoir and
transmission pipeline design completed
t Highway 86 transmission main and booster pump
station design completed
t Sky Mountain Pressure Zone Reservoir and
transmission pipeline design completed
t Dillon Road / Sunnyslope / Pace Lane / Desert
Rock Road water main replacements design
complete, and construction 50% complete

www.cvwd.org

Fiscal 2013-14 Accomplishments (cont’d)
Engineering Services
t Water Quality Laboratory, Control Room and
Information Systems critical facilities evaluation
report completed
Supplemental Water Program Support

study, develop funding mechanism, prepare
implementation schedule and solicit design
proposals – SG 3,4,5
t Complete Salt and Nutrient Management Plan and
submit to Regional Water Quality Control Board –
SG 5,2,3
t Engage Asset Management consultant – SG 6,1,1

t Whitewater and Mission Creek Water Management
Agreements completed
t State Water Project and Colorado River monitored
and assisted
Planning and Special Programs
t Completed and adopted the 2014 Integrated
Regional Water Management (IRWM) Plan in
collaboration with Coachella Valley Regional Water
Management Group (CVRWMG)
t Received $5.0 million Proposition 84 IRWM Grant
in collaboration with CVRWMG
Fiscal 2014-15 Goals

t Develop Asset Management Policy and recommend
CMMS software – SG 6,1,2
t Engage consultant to prepare irrigation hydraulic
model – SG 6,1,4
t Select and award contract for irrigation / drainage
inspection consultant – SG 6,2,5
Administration Supplemental Goals
t Design and construct CIP projects on time and
within budget
t Develop CIP project prioritization program
Stormwater/Nonpotable/Irrigation/Electrical/
Construction Administration Supplemental Goals

Strategic Plan Goals
t Complete training needs assessment and hire
training coordinator – SG 1,2,4

t Implement approved WMP & Master Plan CIP
projects

t Connect Palm Desert Country Club and The Lakes
Country Club to WRP 10 delivery system, connect
Desert Horizons to MVP – SG 3,2,2

t Adopt Irrigation & Drainage Rules & Regulations

t Develop Nonpotable Water Master Plan –
3,2,3

SG

t Prepare report to identify groundwater substitution
projects, prepare implementation schedule – SG
3,3,4
t Complete domestic water source of supply

www.cvwd.org

Domestic/Sanitation Supplemental Goals
t Implement approved WMP & Master Plan CIP
projects
t Update Sanitation Rules & Regulations
Planning and Special Programs Supplemental Goals
t Facilitate IRWMP Grants
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Department Financial Trend - Engineering
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Outside Labor
Professional Development
Professional Services
Utilities
Materials & Supplies
Motorpool
Contract Services
Safety
Purchased Water
QSA Mitigation Payments
Miscellaneous Expense
Total

6,638,000
79,000
447,000
6,000
41,000
126,000
120,000
2,000
68,618,000
1,596,000
77,673,000

5,437,000
8,000
30,000
170,000
7,000
32,000
169,000
207,000
2,000
56,690,000
1,614,000
64,366,000

7,078,000
67,000
337,000
11,000
52,000
109,000
40,000
2,000
66,552,000
3,721,000
1,717,000
79,686,000

440,000
(12,000)
(110,000)
5,000
11,000
(17,000)
(80,000)
(2,066,000)
3,721,000
121,000
2,013,000

6.6
(15.2)
(24.6)
83.3
26.8
(13.5)
(66.7)
(3.0)
7.6
2.6%

995,000
3,852,000
66,323,000

823,000
3,847,000
54,422,000

1,069,000
8,123,000
63,831,000

74,000
4,271,000
(2,492,000)

7.4
110.9
(3.8)

215,000
1,044,000
721,000

222,000
821,000
114,000

228,000
990,000
654,000

13,000
(54,000)
(67,000)

6.0
(5.2)
(9.3)

274,000
789,000
400,000
283,000
528,000

251,000
507,000
253,000
450,000
218,000

239,000
736,000
331,000
508,000
364,000

(35,000)
(53,000)
(69,000)
225,000
(164,000)

(12.8)
(6.7)
(17.3)
79.5
(31.1)

211,000
714,000
677,000
269,000
378,000
77,673,000

215,000
632,000
746,000
448,000
397,000
64,366,000

225,000
747,000
737,000
508,000
396,000
79,686,000

Expenses by Division
Engineering
Administration
Colorado River & Other
State Water Project & Other Water Costs
Domestic Water and Sanitation
Administration
Domestic Water
Sanitation
Canal, Stormwater & Electrical
Administration
Construction Inspection
Electrical Energy
Irrigation - Canal Water
Stormwater
Engineering Services
Administration
Development Services
Technical Services
Right of Way
Survey
Total
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14,000
33,000
60,000
239,000
18,000
2,013,000

6.6
4.6
8.9
88.8
4.8
2.6%
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Department Financial Trend - Engineering
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

3,460,000
1,045,000
81,000
(119,000)
50,000
914,000
(3,429,000)
11,000
2,013,000

135.5
21.0
3.5
(9.9)
44.6
1.5
(51.5)
21.2
2.6%

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
Mission Creek Replenishment
East Whitewater Replenishment
Total

2,553,000
4,975,000
2,303,000
1,206,000
112,000
59,808,000
6,664,000
52,000
77,673,000

2,190,000
4,913,000
1,550,000
1,016,000
90,000
51,804,000
2,758,000
45,000
64,366,000

6,013,000
6,020,000
2,384,000
1,087,000
162,000
60,722,000
3,235,000
63,000
79,686,000

FY 2014-15 Approved Supplemental Requests
Fund

Dept./
Div.

803

4436

1002

Engineering Tech II
PERSONNEL TOTAL

1.0
1.0

803
803
803
803
803
803
803
803
803
803
803
803
803
803
803

4005
4434
4434
4434
4434
4434
4434
4435
4436
4436
4436
4436
4510
4510
4510

2501
2599
4205
4205
4206
4299
4299
4297
4205
4205
4205
4205
4205
4205
4206

Legal Fees - Previously in Dept 1002
ROW On-Call Consultant
Desktop Computer
Additional Monitor
Adobe Pro
Partitions
Furniture / Cubicle Set-up
Survey Equipment
Additional Monitor
Computer Workstation
Additional Monitor
Adobe Suite
Desktop Computer
Additional Monitor
Adobe Pro
OTHER TOTAL

-

ENGINEERING COMBINED TOTAL

1.0
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Elem./
Object Description

FTEs

Salaries &
Benefits
106,204
106,204
-

106,204

Supplies &
Service

Capital

Total
Request

-

106,204
106,204

-

204,000
10,000
2,300
300
300
1,200
4,800
2,520
600
3,500
300
1,500
2,300
300
300
234,220

-

204,000
10,000
2,300
300
300
1,200
4,800
2,520
600
3,500
300
1,500
2,300
300
300
234,220

10,000
2,300
300
300
1,200
4,800
2,520
600
3,500
300
1,500
2,300
300
300
30,220

234,220

-

340,424

30,220

-

NonRecurring
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Environmental Services Department
Environmental
Services

Water
Quality

Water
Resources

Laboratory

Source
Control

Environmental

Water
Quality
Monitoring
& Reporting

Groundwater
Monitoring
& Reporting

Water
Quality
Analysis &
Reporting

Commercial
Wastewater
Account
Inspection

CEQA
& NEPA
Compliance

Domestic
Water
Regulation
Compliance

Well
Production
Assessments

Laboratory
Information
Management
System

Sanitation
Regulation
Enforcement

Habitat
Conservation
Plans

Water
Treatment
Technology
Research

Water Rights
Permitting &
Reporting

Water
Sampling
& Analysis
Training

Sanitation
Capacity
Assessments

Stormwater
& Wastewater
Permit
Compliance

Water Quality
Regulation
Advocacy

Environmental
Safety & Waste
Management

Department Description
The Environmental Services Department is organized
into ﬁve divisions that develop and implement programs
to comply with local, state, and federal regulations
protecting water quality and environmental resources. The
department’s primary responsibilities include: water quality,
groundwater replenishment monitoring and reporting,
biological resource management, environmental assessments
and permitting, and advocating for water quality and
environmental regulations based on good science.
Division Descriptions
Water Quality is responsible for developing and
implementing water quality monitoring and reporting
programs for District domestic water services. This
division performs sample collection and surface water
ﬂow monitoring, supporting the District’s wastewater,
stormwater, recycled water, water replenishment, irrigation,
112
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Inspecting artesian well
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and drainage services. Water Quality evaluates proposed
regulations, surveys and tests new water treatment
technologies, and works with regulators and the regulated
water community to develop reasonable, beneﬁcial, and
cost eﬀective water quality regulations.
Water Resources is responsible for developing,
implementing, monitoring, and reporting District
groundwater replenishment and water rights programs.
This division monitors water levels in wells throughout
the Coachella Valley to produce reports needed to evaluate
water supply conditions and make water management
decisions. Water Resources works with private well
operators to locate and inventory wells to measure
and report groundwater production. Water Resources
administers the Artesian Well Rebate Program, the water
level monitoring program, and the State Well Numbering
Program. In addition, this division is leading the District’s
compliance with the Coachella Valley Agriculture
Conditional Waiver and representing the District’s interests
during development of the state’s emerging groundwater
sustainability initiative.
Laboratory is responsible for maintaining a state-certiﬁed
laboratory to perform timely and high quality sample
analysis and reporting needed to determine compliance
with water quality regulations. This division implements
a Laboratory Information Management System (LIMS)

needed to meet state and federal electronic reporting
requirements and provide an eﬀective data storage system
for performing water quality evaluations. The Laboratory
trains District staﬀ to perform ﬁeld sampling and analysis at
District facilities, including domestic water and wastewater
treatment plants.
Source Control is responsible for evaluating, inspecting,
and permitting commercial use of District wastewater
collection and treatment facilities. This division develops
and implements programs that enforce sanitation
regulations, protecting District wastewater collection and
treatment facilities. Source Control evaluates proposed
wastewater discharges and supports the assessment of
Sanitation Capacity Charges (SCC).
Environmental is responsible for conducting biological
and cultural resources surveys, and coordinating mitigation
and compliance work for habitat conservation plans.
Environmental ensures District projects and activities
are permitted and comply with local, state, and fedeeral
environmental protection requirements. This division
develops and implements compliance plans and performs
regulatory monitoring and reporting for District
stormwater, wastewater, environmental safety, and waste
management programs. In addition, Environmental works
with regulatory agency staﬀ to obtain permits for District
facilities and covered activities.

Chromium-6 presentation to the public
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Fiscal 2013-14 Accomplishments
Water Quality
t Held successful public hearing for the District
Domestic Water Public Health Goal Report
t Coordinated monitoring for two pilot ion exchange
chromium-6 removal research projects
t Coordinated monitoring for brine optimization
study for strong-base ion exchange water treatment
t Received Health Department approval for Tier 1
Boil Water Notice public notiﬁcation template

t Completed 2013 surface water rights and
groundwater recordation reports
Source Control
t Continued permitting for cooling tower discharge
compliance program
t Continued industrial waste survey of commercial
users of District wastewater collection facilities
Environmental

t Completed Professional Services Agreement for oncall laboratory services

t Continued environmental permitting process for
District Capital Improvement Projects

t Submitted 2013 Annual Report of Systems to
Health Department

t Submitted operations and maintenance plan for
District lands within conservation areas

t Implemented small domestic water system stage 2
disinfection by-product monitoring program

t Coordinated District activities for canal lining
mitigation at Dos Palmas Preserve

Water Resources
t Continued groundwater producer surveys for the
East Whitewater River Subbasin Area of Beneﬁt
(AOB)
t Held successful public hearing to approve increase to
the Replenishment Assessment Charge for the East
Whitewater River Subbasin AOB
t Completed ﬁscal 2014 Engineer’s Reports on Water
Supply and Replenishment Assessment
t Worked to obtain reasonable provisions for the
Coachella Valley Agriculture Discharge Waiver

t Submitted the drain maintenance pupﬁsh study
work-plan for agency approval
t Renewed discharge permit for WRP 9
t Renewed Whitewater River Watershed permit for
Stormwater discharges (as member of Desert Task
Force)
t Worked towards obtaining Clean Water Act permits
to clean and maintain the stormwater channel

Fiscal 2014-15 Goals
Strategic Plan Goals

t Implemented initial year of rebate program for
sealing uncontrolled ﬂows from artesian wells

t Complete Water Research Foundation projects
evaluating technologies to remove chromium-6
from drinking water – SG 3,4,5

t Completed reports on groundwater monitoring
programs for District groundwater replenishment
facilities

t Complete enhanced pilot ion exchange chromium-6
removal testing for compliance plan – SG 3,4,5

Laboratory
t Completed proposal process to select a new
Laboratory Information Management System
(LIMS)
t Completed analytical testing for two pilot ion
exchange chromium-6 removal research projects
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t Completed analytical testing for brine optimization
study for strong-base ion exchange water treatment
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t Develop and implement the District’s compliance
plan for the agriculture discharge regulation – SG
5,1,1
t Complete and implement an operations and
maintenance plan for District lands within
conservation areas – SG 5,2,4

www.cvwd.org

Fiscal 2014-15 Goals (cont’d)
t Obtain a revised waste discharge permit for WRP
10 – SG 5,1,2
t Complete an alternative energy feasibility study
using District facilities – SG 5,3,5
Water Quality Supplemental Goals
t Complete initial chromium-6 compliance
monitoring for District drinking water sources
t Complete ﬁrst round of unregulated contaminant
monitoring for the District’s largest public water
system
t Prepare enhanced water quality monitoring reports
for imported Colorado River
Water Resources Supplemental Goals
t Complete ﬁscal 2015 water supply and
replenishment assessment reports
t Respond to new groundwater management
monitoring requirements
t Complete 2014 surface water rights and
groundwater recordation reports
Laboratory Supplemental Goals
t Implement the LIMS upgrade
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t Complete analytical testing for enhanced pilot ion
exchange chromium-6 removal project
Source Control Supplemental Goals
t Develop and implement a sewer collection system

monitoring program
t Develop a compliance plan for new regulations
governing mercury discharges from dental
oﬃces
Environmental Supplemental Goals
t Obtain environmental permits needed for District
Capital Improvement Projects
t Coordinate District obligations for canal lining
mitigation at Dos Palmas Preserve
t Prepare a tamarisk tree removal plan for District
parcels associated with WRP 7
t Complete renewal activities for facility hazardous
materials business plans and air quality permits
t Obtain Clean Water Act permits to clean and
maintain the stormwater channel
t Complete enhanced compliance action reporting
for ID-53 sewer project in accordance with Water
Board agreement
t Submit permit applications for wastewater lift
station odor scrubbers
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FY 2014-15 Approved Supplemental Requests
Fund

Dept./
Div.

803
803

4335
4335

1002
1002

Environmental Services Specialist
Environmental Supervisor
PERSONNEL TOTAL

1.0
1.0
2.0

580
580
803
803
501
803
552
803
803
803
803
803
803
803
803
803
803
803
803
803

4330
4330
4331
4331
4331
4333
4333
4333
4333
4333
4335
4335
4335
4335
4335
4337
4337
4337
4337
4337

4297
4299
4299
4299
5599
4299
5599
5599
5599
7202
1003
4205
4297
4297
7202
4297
4299
5599
8003
8003

Grease monitoring and collection supplies
Consumables for doccumentation
Signs - diesel fuel, combustible, NFPA
Roll Off Container to store Asbestos Cement Pipe
CCLP Operation, Maintenance & Repair
Additional Materials & Supplies
Rebate program for Artesian Wells
USGS Cooperative water resource study increase
Engineer's reports for RAC
Increased Water Rights Fees
Overtime for after hours monitoring
Standard Desktop Computer
Refrigerator/Freezer for samples
Generator for portable pumps
Increased Permit fees with SWRCB and CDPh
Additional Supplies for Chromium-6 analysis
Increased cost for lab chemicals
Increased cost for equipment service contracts
Ion Chromatograph
Atomic Absorption Spectrophotometer
OTHER TOTAL

-

ENVIRONMENTAL SERVICES COMBINED TOTAL

2.0

Elem./
Object Description

FTEs

Salaries &
Benefits
114,134
140,780
254,914
-

254,914

Supplies &
Service
-

Capital
-

Total
Request
114,134
140,780
254,914.0

NonRecurring
-

4,000
1,500
1,201
8,000
165,000
1,500
50,000
1,540
100,000
6,076
1,000
4,600
2,300
1,550
51,500
6,570
8,000
1,900
416,237

60,000
45,000
105,000

4,000
1,500
1,201
8,000
165,000
1,500
50,000
1,540
100,000
6,076
1,000
4,600
2,300
1,550
51,500
6,570
8,000
1,900
60,000
45,000
521,237

1,201
8,000
4,600
2,300
1,550
60,000
45,000
122,651

416,237

105,000

776,151

122,651

Flowing artesian well
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Department Financial Trend - Environmental Services
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Professional Development
Professional Services
Advertising & Media
Utilities
Materials & Supplies
Motorpool
Contract Services
Safety
Miscellaneous Expense
Capital Outlay
Total

2,781,000
138,000
20,000
7,000
3,000
153,000
101,000
537,000
5,000
750,000
4,495,000

2,913,000
141,000
13,000
2,000
146,000
120,000
317,000
4,000
733,000
4,389,000

3,282,000
124,000
20,000
7,000
4,000
169,000
88,000
624,000
5,000
742,000
105,000
5,170,000

501,000
(14,000)
1,000
16,000
(13,000)
87,000
(8,000)
105,000
675,000

18.0
(10.1)
33.3
10.5
(12.9)
16.2
(1.1)
15.0%

335,000
804,000
730,000
454,000
1,477,000
695,000
4,495,000

385,000
858,000
737,000
480,000
1,283,000
646,000
4,389,000

350,000
1,089,000
907,000
491,000
1,493,000
840,000
5,170,000

15,000
285,000
177,000
37,000
16,000
145,000
675,000

4.5
35.4
24.2
8.1
1.1
20.9
15.0%

1,500,000
351,000
1,601,000
328,000
118,000
125,000
54,000
414,000
4,000
4,495,000

1,313,000
497,000
1,585,000
318,000
120,000
124,000
57,000
371,000
4,000
4,389,000

1,640,000
687,000
1,687,000
420,000
76,000
166,000
92,000
399,000
3,000
5,170,000

140,000
336,000
86,000
92,000
(42,000)
41,000
38,000
(15,000)
(1,000)
675,000

9.3
95.7
5.4
28.0
(35.6)
32.8
70.4
(3.6)
(25.0)
15.0%

Expenses by Division
Administration
Environmental
Laboratory
Source Control
Water Quality
Water Resources
Total

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
Mission Creek Replenishment
East Whitewater Replenishment
Motorpool
Total

www.cvwd.org
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Finance Department
Finance

Financial
Planning &
Administration

Accounting

Administration

General Ledger

Procurement
& Contract
Management

Budget & Capital
Improvement Plan

Accounts Payable &
Receivable

Bids & Request for
Proposals (RFPs)

Financial
Forecasting & Rate
Analysis

Payroll

Inventory
Management

Treasury
Management

Comprehensive
Annual Financial
Report

Deliveries

Department Description
The Finance Department is comprised of three divisions
that provide ﬁnancial services to various District
departments and its customers. The department provides
ﬁnancial and administrative services, such as ﬁnancial
analysis, accounting, budget and capital improvement
programming, ﬁnancial forecasting, rate setting, purchasing,
and materials management.
Division Descriptions
Administration provides overall management of the
Finance Department’s operations.
Financial Planning provides District management
with current ﬁnancial and economic information, along
with ﬁnancial and rate analysis for the Domestic Water,
Sanitation, Canal Water, and Replenishment Funds. The
Financial Planning division is responsible for coordinating,
developing, and monitoring the District’s operating and
capital budgets, along with preparing and monitoring the
118
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Purchasing
&
Warehouse

ﬁve-year forecast for the enterprise funds. Additionally, this
division maintains, reconciles, and reports on grants, CIP,
and non-CIP projects.
Accounting provides ﬁnancial services including accounts
payable, payroll processing, and cash and investments
reporting. This division is also responsible for ensuring that
the District meets all Internal Revenue Service and state
agency reporting requirements. Accounting maintains the
general ledger, including account and subsidiary ledger
reconciliations, along with accounts receivable and ﬁxed
asset management. Additional responsibilities include
maintaining the District’s ﬁnancial systems, providing
internal controls over all ﬁnancial functions and ensuring
grant compliance.
This division also provides ﬁnancial reports for internal and
external users and is responsible for the preparation of the
Comprehensive Annual Financial Report (CAFR). Special
assessment district administration and debt management
are also overseen by accounting staﬀ.
www.cvwd.org

Purchasing acquires goods, services, equipment, and
supplies required by District departments from reliable
sources in the most eﬃcient, economical, and eﬀective way
possible.
Warehouse staﬀ receives and inspects goods, equipment,
and supplies ordered by District personnel. Responsibilities
include conﬁrming accuracy and quality of items received.
This division maintains a safe and responsive warehouse and
is responsible for inventory controls to ensure supplies are
available and ready when needed by District personnel. The
warehouse provides other services including but not limited
to mail delivery services between the Coachella and Palm
Desert oﬃces, records retrieval, inventory, and delivery of
lab samples.

Fiscal 2013-14 Accomplishments

Reviewing the budget

t Began developing an accounting procedures manual

t Received the Distinguished Budget Award for
the Fiscal Year 2014 budget document from
the Government Finance Oﬃcers Association
(GFOA)

t Implemented the Bank of America P-Card program

t Selected an Other Post-Employment Beneﬁt Trust
(OPEB) administrator and established an OPEB
Trust

t Administered the ﬁrst District bid to outsource
landscaping services at 35 District facilities

t Reevaluated and adjusted the District’s Reserve
Policy to reﬂect current District strategies

t Standardized bidding documents, terms and
conditions, and contracts

t Coordinated a uniform redress of all uniformed
District employees for the ﬁrst time in ﬁve years

t Launched the District’s ﬁrst comprehensive Cost of
Service Study

t Competitively bid services formerly procured by
blanket purchase orders, i.e. chemicals and heavy
equipment parts

t Conducted budget training to assist departments in
reviewing and projecting current and future budgets

t Reduced the number of annual blanket purchase
orders

t Received refunds from a sales tax audit on chemical
purchases

t Administered long-term inventory purchase
contracts reducing purchase orders and securing
pricing

t Processed and released 70% of outstanding
Certiﬁcates of Deposit and Letters of Credit back to
developers
t Implemented E-Payables program
t Received the Fiscal Year 2013 Comprehensive
Annual Financial Report (CAFR) to GFOA for the
Certiﬁcate of Achievement of Excellence in ﬁnancial
reporting
t Received a clean audit opinion on the
Comprehensive Annual Financial Report

www.cvwd.org

t Utilized more cooperative government contracts
when practical, to maximize District resources

Fiscal 2014-15 Goals
Strategic Plan Goals
t Conduct and complete cost of service study for the
Canal Water Fund – SG 2,1,1
t Conduct and complete cost of service study for the
Domestic Water and Sanitation Fund – SG 2,1,2
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Fiscal 2014-15 Goals (cont’d)
t Prefund Other Post Employment Beneﬁts (OPEB) to
reduce future liabilities, and analyze the cost/beneﬁt of
prefunding CalPERS unfunded liability – SG 2,2,3
t Prepare a request for proposal for ﬁnancial advisory
services to obtain a bond rating – SG 2,2,4
Supplemental Goals

t Implement electronic time and attendance system
Districtwide
t Cross train all Accounting staﬀ
t Develop a Districtwide SunGard training program
to educate employees on software functionality
t Investigate and develop policies and procedures to
reconcile and update capital assets

t Prepare a budget document for submittal to the
GFOA for the Distinguished Budget Program for
ﬁscal 2015

t Assist District departments in reengineering
ﬁnancial processes and determine if the work order
system is being eﬀectively utilized

t Collaborate with Engineering and adopt a
prioritized, funded, ﬁve-year Capital Improvement
Plan

t Develop training for all staﬀ on the new version of
WORKS (P-Card Program)

t Prepare and submit the Comprehensive Annual
Financial Report to the GFOA for the Certiﬁcate of
Achievement of Excellence in Financial Reporting
for ﬁscal 2014

t Implement a vendor emergency response program
t Cross train all procurement technicians
t Develop training for staﬀ on procurement policy
and procedures

t Complete a cost of service study for Domestic Water,
Sanitation, and Canal Water

t Develop a warehouse procedures manual

t Work with ﬁnancial advisors and bond rating
agencies on enterprise bond rating

t Obtain new pallet racking for the Coachella warehouse

t Review and update inventory database

t Complete accounting procedures manual

FY 2014-15 Approved Supplemental Requests
Fund

Dept./
Div.

803
803
803
803
803
803
803
803
803
803
803

3005
3005
3005
3005
3005
3005
3005
3005
3005
3022
3022
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Elem./
Object Description
2005
2599
2599
2599
2599
4299
5599
8001
8001
1015
4299

FTEs

Salaries &
Benefits

Supplies &
Service

Capital

Total
Request

NonRecurring

Water & Wastewater Leadership Education @ NC
Cost of Service Study
Cost of Service Study additional services
Financial Advisory Services - Rating Service
Asset Valuation Services
Time & Attendance Integrated Software
Time & Attendance Integrated Software
Sire Software
Time & Attendance Integrated Software
Standby not in prior years budget
Bar Code Scanner

-

-

12,750
100,000
50,000
50,000
50,000
41,925
8,000
15,000
10,500

50,000
47,000
-

12,750
100,000
50,000
50,000
50,000
41,925
8,000
50,000
47,000
15,000
10,500

12,750
100,000
50,000
50,000
50,000
41,925
8,000
50,000
47,000
10,500

FINANCE TOTAL

-

-

338,175

97,000

435,175

420,175
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Department Financial Trend - Finance
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Outside Labor
Professional Development
Professional Services
Utilities
Materials & Supplies
Motorpool
Contract Services
Safety
Miscellaneous Expense
Capital Outlay
OPEB Trust Payments
Debt Service
Total

3,008,000
5,000
31,000
377,000
70,000
49,000
126,000
2,000
235,000
10,000,000
7,999,000
21,902,000

2,910,000
13,000
188,000
1,000
23,000
137,000
84,000
2,000
193,000
10,000,000
7,241,000
20,792,000

3,128,000
40,000
491,000
1,000
73,000
54,000
142,000
2,000
246,000
97,000
10,000,000
7,231,000
21,505,000

120,000
(5,000)
9,000
114,000
1,000
3,000
5,000
16,000
11,000
97,000
(768,000)
(397,000)

4.0
(100.0)
29.0
30.2
4.3
10.2
12.7
4.7
(9.6)
(1.8%)

1,515,000
1,140,000
343,000
705,000
18,199,000
21,902,000

1,238,000
830,000
491,000
828,000
17,405,000
20,792,000

1,779,000
926,000
564,000
780,000
17,456,000
21,505,000

264,000
(214,000)
221,000
75,000
(743,000)
(397,000)

17.4
(18.8)
64.4
10.6
(4.1)
(1.8%)

6,216,000
2,269,000
3,957,000
934,000
204,000
3,026,000
10,000
5,189,000
97,000
21,902,000

6,052,000
2,196,000
3,917,000
922,000
199,000
3,028,000
4,000
4,376,000
98,000
20,792,000

6,535,000
2,272,000
3,931,000
955,000
221,000
2,976,000
35,000
4,458,000
122,000
21,505,000

319,000
3,000
(26,000)
21,000
17,000
(50,000)
25,000
(731,000)
25,000
(397,000)

5.1
0.1
(0.7)
2.2
8.3
(1.7)
250.0
(14.1)
25.8
(1.8%)

Expenses by Division
Administration
Financial Accounting
Purchasing
Warehouse
Nondepartmental
Total

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
Mission Creek Replenishment
East Whitewater Replenishment
Motorpool
Total
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Human Resources Department
Human
Resources

Human
Resources

Beneﬁts

Employee/Labor
Relations

Health &
Welfare Beneﬁts

Workers’
Compensation

Federal & State
Water Codes &
Statutes

OSHA
Compliance

Recruitment,
Training, &
Development

Deferred
Compensation
Plans

Contract
Management

Investigation,
Evaluation,
Litigation, &
Settlement

Injury & Illness
Prevention

Federal & State
Compliance

Self-Insured
Liability/Property
Program

Personal, Casualty
& Property
Liability

Safety Policies

Risk
Management

Department Description
The Human Resources Department provides administrative,
and operational human resources support to District
employees, retirees, directors, and all eligible dependents
by providing services in ﬁve core areas: human resources,
beneﬁts, risk management, safety, and claims.

Claims

Safety

to facilitating and managing employees in compliance
with federal and state laws and current memorandum of
understanding (MOU) guidelines.

Services include: employee and labor relations; recruitment
and selection; training and development; compensation;
administration of health and welfare mandatory and
voluntary beneﬁts; administration of leave; short and longterm disability administration, workers’ compensation, risk
management; claims analysis, compliance and litigation;
casualty claims management to minimize ﬁnancial liability
and unnecessary litigation; occupational health and safety
administration, compliance, and training.
Division Descriptions
Human Resources responsibilities include managing the
District’s workforce to develop empowered employees
who provide quality services to their customers. This
division uses technology to streamline processes related
122
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Receiving a flu shot at the Wellness Fair
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This division is responsible for negotiating MOUs,
recruitment, development and training, along with ensuring
the District oﬀers competitive compensation packages.
Benefits administers the mandatory and voluntary
health and welfare beneﬁts: medical, dental, vision,
employee assistance program (EAP), supplemental
and group term life insurance, short- and longterm disability, Consolidated Omnibus Budget
Reconciliation Act (COBRA), ﬂexible spending accounts
(FSA), wellness program, 401(a) and 457 deferred
compensation plans for employees, retirees, Board of
Directors and their eligible dependents.
Risk Management is responsible for analyzing and
evaluating work involving the District’s risk management
and insurance programs, property and liability insurance
compliance, insured property and casualty claims. This
division serves as a consultant to management in a wide
range of risk, insurance, and claims matters. This division

Fiscal 2013-14 Accomplishments
Human Resources
t Recruited and placed 43 new hires
t Completed negotiations on two of three labor
memorandums of understanding
t Conducted new supervisor’s orientation, including
coaching/feedback training
t Implemented online employment application
system

also administers the District’s self-insured workers’
compensation program.
Claims investigates, analyzes, evaluates, and resolves
internal and external claims involving potential and/or
absolute damages to District personnel and property, as
these claims relate to federal and state water codes and
statutes. This division protects the District from undue
legal liability and ensures that claims are settled based upon
substantiation and legal liability.
Safety plans, implements, monitors, and evaluates the
District’s injury and illness prevention program. This
division develops proactive training programs that
actively and eﬀectively communicate to employees the
District’s safety policies and standards as they pertain to
Occupational Safety and Health Administration (OSHA)
compliance. In addition, Safety works in tandem with Risk
Management to investigate and report incidents and claims
according to federal and state statutes and codes.

t Requested a workers’ compensation actuarial
t Surveyed similar water districts in California
regarding their supplier and contractor insurance
requirements
Claims
t Investigated and resolved 830 potential claims
involving the District’s facilities, bodily injury or
property damages
Safety

t Created a wellness committee to review and
enhance wellness program

t Conducted safety training including; Supervisory
Safety Academy, snake and venomous animal
safety, conﬁned space competent person rescue and
awareness, emergency preparedness, heat illness
prevention, welding safety, Incident Command
System (ICS), conﬂict resolution, workplace
violence, and sodium hypochlorite safe handling

t Replaced the District’s self-insured medical policy
with a fully insured medical policy

t Decreased OSHA recordable injuries by three for
reporting year 2013

Beneﬁts
t Coordinated wellness program seminars which
included healthcare issues and ﬁtness topics

Risk Management
t Increased insurance compliance rate by 13% for
District agreements
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t Decreased lost time by 71 days
t Arranged a 20 hour basic community emergency
response training for all ﬂoor wardens
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Fiscal 2013-14 Accomplishments (cont’d)
t Conducted a safety slogan contest – winning
slogan “Safety Starts with Me”

Fiscal 2014-2015 Goals
Strategic Plan Goals
t Conduct comprehensive salary and beneﬁt survey
– SG 1,1,1
t Update 50% of job descriptions – SG 1,1,1
t Implement an outreach program at local schools
in regards to job opportunities – SG 1,2,2
t Implement succession planning – SG 1,2,3
t Reinstitute suggestion box program – SG 1,2,5
Human Resources Supplemental Goals
t Negotiate MOU with Coachella Valley Water
District Employee Association (CVWDEA)
Beneﬁts Supplemental Goals
t Partner with beneﬁt consultants and providers to
reduce annual healthcare premium costs
Risk Management Supplemental Goals
t Work with District personnel to establish an
eﬀective return to work/modiﬁed duty program
to reduce the impact of workplace injuries/
illness on productivity and achieve reduction in
industrial injury severity rate annually
t Analyze and update District insurance
requirements using case precedence and Insurance
Services Oﬃce (ISO) standards
t Complete biannual training for supervisors on
workers’ compensation processes
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t Reduce workers’ compensation insurance and lost
time costs
Claims Supplemental Goals
t Monitor and evaluate the eﬀectiveness of claims
mitigation process regarding proper claim
investigation, settlement and payment, timely
federal and state notices, timely payments and state
penalties
Safety Supplemental Goals
t Apply for the California Voluntary Protection
Program Star (Cal/VPP Star) which recognizes
employers and their employees who have
implemented safety and health programs that
eﬀectively prevent and control occupational
hazards
t Train District personnel to complete job hazard
analysis and conduct and supervise facility and site
inspections
t Improve the safety culture
t Reduce injury and illness incidents
t Provide the National Safety Council Defensive
Driving four-hour course
t Retroﬁt District reservoirs to include fall
protection
t Conduct conﬁned space training
t Prepare a safety manual
t Establish and implement safety training matrix
t Review, update, and modify the District Injury
Illness Prevention Program (IIPP), District Safety
Program Policy and Procedures, and code of safe
practices
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Department Financial Trend - Human Resources
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Outside Labor
Professional Development
Professional Services
Personnel Cost
Insurance Cost
Self Insurance Cost
Collection Cost
Utilities
Materials & Supplies
Motorpool
Contract Services
Safety
Miscellaneous Expense
Total

1,128,000
82,000
829,000
2,329,000
1,231,000
200,000
1,000
3,000
74,000
21,000
91,000
70,000
4,000
6,063,000

1,095,000
28,000
69,000
803,000
2,257,000
929,000
99,000
3,000
60,000
30,000
11,000
44,000
6,000
5,434,000

1,136,000
3,000
100,000
755,000
2,354,000
1,128,000
200,000
1,000
5,000
132,000
17,000
283,000
70,000
5,000
6,189,000

8,000
3,000
18,000
(74,000)
25,000
(103,000)
2,000
58,000
(4,000)
192,000
1,000
126,000

0.7
22.0
(8.9)
1.1
(8.4)
66.7
78.4
(19.0)
211.0
25.0
2.1%

1,083,000
2,273,000
830,000
1,377,000
500,000
6,063,000

1,045,000
2,000,000
824,000
1,102,000
463,000
5,434,000

3,338,000
832,000
1,270,000
749,000
6,189,000

2,255,000
(2,273,000)
2,000
(107,000)
249,000
126,000

208.2
(100.0)
0.2
(7.8)
49.8
2.1%

2,760,000
795,000
1,749,000
429,000
62,000
120,000
120,000
28,000
6,063,000

2,413,000
846,000
1,513,000
377,000
53,000
102,000
102,000
28,000
5,434,000

2,828,000
806,000
1,785,000
426,000
64,000
124,000
124,000
32,000
6,189,000

68,000
11,000
36,000
(3,000)
2,000
4,000
4,000
4,000
126,000

2.5
1.4
2.1
(0.7)
3.2
3.3
3.3
14.3
2.1%

Expenses by Division
Administration
Benefits
Claims
Risk Management
Safety
Total

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
East Whitewater Replenishment
Motorpool
Total

FY 2014-15 Approved Supplemental Requests
Fund
803
803
803
803
535
602

Dept./
Div.
2210
2210
2210
2210
2210
2417

Elem./
Object Description
4297
4297
4299
4299
5599
3306

Confined Space Trailer & Contents
SCBA Air Cylinder Replacement
Emergency Operation Center Supplies
Ergonomic Products
Flexible Ladder System for Reservoirs
Primary Workers' Compensation

HUMAN RESOURCES TOTAL
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FTEs
-

Salaries &
Benefits

Supplies &
Service

-

27,840
22,000
5,000
5,000
190,000
131,747

-

381,587

Capital
-

Total
Request

NonRecurring

27,840
22,000
5,000
5,000
190,000
131,747

27,840
22,000
190,000
-

381,587

239,840
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Information Systems Department
Information
Systems

Network
&
Systems

Development

Support

SCADA

GIS

Infrastructure
Security

Database
Administration

End-user Support

SCADA
Operations &
Control

Spatial Data
Collection

Network
& Systems
Administration

Systems
Development

Applications
Support

HMI Support

Asset
Management

Data Center
Services

Applications
Administration

Desktop
Deployment

SCADA
Administration

Spatial
Analysis

Department Description
Information Systems (IS) provides information technologies
to enable eﬃciency, productivity and innovation to the
various District departments. The main objective of this
department is to meet the technological challenges of the
District. Information Systems provides strategic technology
direction, manages information technology, supports
cross-departmental priorities, and implements operational
policies and standards.
In addition, Information Systems is responsible for the
design, development, analysis, implementation, integration,
and maintenance of new and existing applications, such as
the SunGard and Supervisory Control and Data Acquisition
(SCADA) systems. Other critical responsibilities of
IS include the development of specialized computer
applications, workstation customization, installation and
conﬁguration of new and existing IS related equipment,
server and network management, network security, voice
networks, e-mail, internet access, audio/visual equipment,
and end-user support.
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Updating software on District laptops
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Division Descriptions
Network & Systems is responsible for implementing
and maintaining the network infrastructure throughout
the District. This division eﬀectively plans, designs, and
maintains data networks and servers; administers day-to-day
operations of networks and servers; and implements Local
Area Network (LAN) and Wide Area Network (WAN)
maintenance, and server administration procedures. This
division’s responsibilities include securing all systems and
network related equipment such as ﬁrewalls, switches, and
routers. Other areas of responsibility include improvements
and upgrades to the email system, virtual infrastructure, ﬁle
systems, domain controllers, and databases.
Development provides an integrated and complete set of
services that include analysis, design, development, testing,
implementation, and maintenance. Development works
closely with project managers and department liaisons to
develop speciﬁcations and make recommendations on the
use of new and emerging technologies. Development is also
responsible for determining the appropriate architecture and
other technical solutions to reduce non-value-added work.

Fiscal 2013-14 Accomplishments
Network and Systems

Support provides maintenance and support for every
aspect of electronic equipment such as computer hardware,
software, networking, mobile technologies, and telephony.
Support analysts work directly with end-users to provide
technical support and training. In addition, the support
division develops methods, practices, and procedures in an
eﬀective and eﬃcient manner to ensure maximum access to
technology services and resources.
Supervisory Control and Data Acquisition (SCADA)
oversees the operation, support and maintenance, analyses,
databases, graphic display and external system interface
requirements adhering to SCADA technology standards. It
also evaluates the eﬀectiveness of the systems and develops
speciﬁcations for new technologies or prototype systems to
improve production or workﬂow as necessary.
Geographic Information Systems (GIS) is responsible
for the development of a comprehensive GIS to provide
valuable tools for more eﬃcient and eﬀective access, linking,
analysis, and maintenance of information for and about the
District and its ratepayers.

t Upgraded Cognos BI (a ﬁnance reporting server) to
enhance reporting, analysis, and modeling

t Implemented network upgrades to strengthen the
network infrastructure at the Coachella facility

t Upgraded the District’s document management
system to support a new records retention policy

t Expanded the virtual server infrastructure in
Coachella to support new technologies and systems

t Implemented IBM’s InfoSphere Data-Capture to
enable data mining and replication

t Deployed a new backup system (Veeam) for the
virtual environment to ensure business continuity
t Deployed a site-to-site virtual private network
(VPN) between the Coachella and Palm Desert
oﬃces, to provide wide area network redundancy
t Implemented a mobile manager system to manage
the District’s mobile devices
t Installed a web-based employment application
system to facilitate the application process
t Redesigned the Coachella data center electrical
system to support additional infrastructure
Development
t Developed a canal water web application to enable
customers to place orders and monitor consumptive
history from the ﬁeld
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Support
t Implemented an Agenda Management System (SIRE)
t Replaced mobile data computers with Panasonic
Toughbooks
t Replaced meter reading handhelds
t Deployed smartphones and tablets to improve
productivity and reduce environmental footprint
SCADA
t Implemented additional SCADA monitoring
screens in the Control Room
t Improved the UPS running capacity for the SCADA
system
t Upgraded SCADA client PCs
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Fiscal 2013-14 Accomplishments (cont’d)
t Replaced the SCADA Firewall

t Implement and Employee Self-Serve solution
(ESS)
Support Supplemental Goals

GIS
t Implemented Geocortex, a new GIS mapping
interface
t Integrated SunGard with ESRI

Fiscal 2014-15 Goals
Strategic Plan Goals
t Enhance Quality Assurance through call recording
– SG 4,1,2
t Implement a co-browsing system to improve
customer support – SG 4,1,3
Network and Systems Supplemental Goals

t Implement Video Plus to provide Board Meeting
recordings
t Replace outdated desktop and laptop computers
t Implement a virtual desktop infrastructure
(VDI) to reduce personal computer cost and
environmental impact
SCADA Supplemental Goals
t Upgrade the standalone SCADA equipment at the
ION Exchange Plant 6806
t Replace several outdated RTU devices trough out
the system

t Expand the storage area network to support
additional data and systems

t Develop a Master Plan to replace the centralized
SCADA system (main SCADA system)

t Upgrade physical servers at the Coachella and Palm
Desert oﬃces

t Acquire a “Portable Security Surveillance System”
to monitor remote locations or incidents

t Upgrade the ﬁrewall (Demilitarized Zone (DMZ))
and security appliances
t Upgrade network infrastructure
t Implement an alternative solution to the existing
File Transfer Protocol (FTP) system
Development Supplemental Goals

GIS Supplemental Goals
t Create and implement a ﬁeld mapping application
to use in place of current paper workﬂow
t Develop a solution to streamline workﬂow of
mapping landscape types and Homeowners
Associations (HOAs)
t Develop a citizens reporting mobile application

t Develop and intranet solution
t Deploy SharePoint solution to improve
collaboration and productivity
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Department Financial Trend - Information Systems
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Professional Development
Professional Services
Personnel Cost
Utilities
Materials & Supplies
Motorpool
Contract Services
Miscellaneous Expense
Capital Outlay
Total

1,769,000
40,000
50,000
36,000
21,000
700,000
6,000
1,410,000
494,000
4,526,000

1,711,000
18,000
27,000
44,000
31,000
451,000
12,000
1,201,000
1,000
368,000
3,864,000

1,919,000
44,000
50,000
15,000
32,000
905,000
4,000
1,420,000
695,000
5,084,000

150,000
4,000
(21,000)
11,000
205,000
(2,000)
10,000
201,000
558,000

8.5
10.0
(58.3)
52.4
29.3
(33.3)
0.7
40.7
12.3%

4,260,000
266,000
4,526,000

3,669,000
195,000
3,864,000

4,698,000
386,000
5,084,000

438,000
120,000
558,000

10.3
45.1
12.3%

1,735,000
792,000
1,198,000
259,000
82,000
164,000
41,000
210,000
45,000
4,526,000

1,533,000
568,000
1,048,000
231,000
73,000
148,000
35,000
183,000
45,000
3,864,000

2,016,000
780,000
1,366,000
255,000
102,000
205,000
49,000
254,000
57,000
5,084,000

281,000
(12,000)
168,000
(4,000)
20,000
41,000
8,000
44,000
12,000
558,000

16.2
(1.5)
14.0
(1.5)
24.4
25.0
19.5
21.0
26.7
12.3%

Expenses by Division
Information Services
Geographic Information System (GIS)
Total

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
Mission Creek Replenishment
East Whitewater Replenishment
Motorpool
Total

FY 2014-15 Approved Supplemental Requests
Fund

Dept./
Div.

803
803
803
803
803

2415
2415
2415
2415
2415

4205
4205
4205
4205
5503

803
803
803
803
803
803
803
803
803
803
803
803

2415
2415
2415
2415
2415
2415
2415
2415
2415
2415
2415
2415

8001
8001
8001
8001
8001
8001
8001
8001
8001
8001
8001
8001
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Elem./
Object Description

FTEs

Salaries &
Benefits

Supplies &
Service

Capital

Total
Request

NonRecurring

Extra battery cabinets (Expand Runtime for Backup Power)
Network Upgrades (Network Switches)
Panasonic Toughbooks (Mobile Data Computer replacement)
Laptop Replacement (Laptop replacement program)
Software maintenance & support agreements (ESRI, SIRE,
Microsoft DC, LYNC, Call Recording, KA.net)
Domain Controller (Physical Servers)
vCenter (Physical Servers)
VEEAM (Physical Servers)
DMZ Server Upgrade (Physical Servers)
DotHill Arrays (Backup storage system expansion)
Symantec (Physical Servers)
Compellent Disk Space (Enterprise Storage System Upgrade)
FileNet Content Analytics
Intranet (Internal portal to share information)
SharePoint (Collaborate realtime)
SIRE's Video module
Virtual Desktop Infrastructure

-

-

45,000
100,000
180,000
25,000
65,634

-

45,000
100,000
180,000
25,000
65,634

45,000
100,000
180,000
25,000
-

-

-

-

12,000
13,000
30,000
30,000
35,000
40,000
200,000
25,000
100,000
100,000
60,000
50,000

12,000
13,000
30,000
30,000
35,000
40,000
200,000
25,000
100,000
100,000
60,000
50,000

12,000
13,000
30,000
30,000
35,000
40,000
200,000
25,000
100,000
100,000
60,000
50,000

INFORMATION SYSTEMS TOTAL

-

-

1,110,634

1,045,000

415,634

695,000
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Operations Department
Operations

Nonpotable

Domestic
Production

Domestic
Water
Quality

Sanitation
Collections

Domestic
System
Maintenance

Domestic
Construction

Wastewater
Reclamation

Recycled &
Canal Water
Use

Operate
Domestic
Water System

Wellhead
Chlorination

Operate
Sewer
Collections

Exercise
Valves &
Hydrants

Leak
Detection &
Repair

Process
Wastewater

Mid-Valley
Pipeline

Inspect Wells,
Booster
Stations &
Reservoirs

Operate Ion
Exchange
Plants

Mainline
Installation &
Maintenance

Maintain
Hydrants

New
Construction

Nonpotable
Water
Distribution

Customer
Training &
Service

Maintain
Regulating
Valves

Backﬂow
Testing &
Repair

Vector
Control

Fire Flow
Testing

Mainline
Replacements

Cross
Connection
Testing

Mark &
Locate District
Facilities

Raise Valves
to Grade

Install New
Fire Hydrants

New Well
Construction

Emergency
Response

Contracts

Meter Repair
& Installation

Department Description
The Operations Department is responsible for eﬃciently
operating and maintaining the District’s domestic water,
wastewater, and nonpotable facilities to meet the needs of
the Coachella Valley, while protecting public health and
providing the highest levels of customer service; all at a
reasonable cost.
Division Descriptions
The Operations Department management team provides
organizational oversight to facilitate interdivision
relationships and eﬃciencies to ensure safe, reliable and
economical services to our customers. The Operations
Department provides the following services: potable
and nonpotable water systems operations, construction
maintenance, sewer collection, and treatment operations.
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Domestic water leak repair
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Backﬂow crews are responsible for performing cross
connection testing for each site that uses recycled water
as regulated by the Department of Health. The meter
repair crew provides meter maintenance and repairs, or
replacement of meters, to ensure the accurate metering of
water consumed by customers.
Sanitation Collections is responsible for collecting
wastewater from residential and commercial establishments,
and safely transporting it to one of the six Wastewater
Reclamation Plants (WRPs) for treatment. The collections
system utilizes 34 lift stations, and consists of 1,095 miles
of sewer pipeline, and 17,000 manholes.

Ion exchange treatment plant

Nonpotable water operations protect the Valley’s water
supply by assisting customers in maximizing the use of
recycled and canal water to reduce reliance on groundwater
pumping. This division markets and promotes the use of
nonpotable water in the community and holds training
events for recycled water customers.
The District currently sells and delivers recycled water, canal
water, and recycled water blended with canal water to 45
golf courses and homeowner associations. It is used it to
irrigate grass, landscapes, and ﬁll lakes.
Domestic Production is responsible for the daily
operations of the domestic water system, ensuring that
the water meets all quality standards, the reservoirs are
full and system water is at pressure. This division is the
ﬁrst to respond to all domestic water calls and inspects
the District’s active facilities; 96 wells, 56 booster
stations, and 59 reservoirs. In addition, crews maintain
all regulating valves in the domestic and the nonpotable
water distribution systems. The West Shores crew’s primary
responsibility is to maintain the West Shores area by
performing some or all of the duties of the service workers,
leak repair, meter repair, maintenance, and construction
divisions.
Domestic Water Quality is responsible for water quality,
backﬂow and meter repair. Water quality crews provide
disinfection and treatment of the District’s drinking water
supply. This consists of well head chlorination at the
District’s 96 active wells. This group also operates the three
ion exchange treatment plants (IXTPs) for the removal of
arsenic. Backﬂow crews test 10,500 backﬂow devices each
year as required by the state. Approximately 10.0% of these
require repair or replacement each year.
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The collections construction crew is responsible for all
installations, relocations, and repairs to the collections
system mainline facilities and mainlines of the nonpotable
water distribution system. Additionally, they assist with
maintenance and repairs at all six WRPs. The collections
maintenance crew is responsible for monthly, quarterly,
and biannual jetting and cleaning of the collections system.
They also clean lift station wet wells, perform manhole
maintenance, and respond to customer service calls related
to the collections system. The collections operations crew is
responsible for lift station inspection and general cleaning, air
relief valve maintenance and repair, video inspection of sewer
lines, dredging operations, bypass pump set up, investigating
trouble spots, and performing general condition assessments.
The facilities location crew marks all District facilities for
the general public, construction contractors, and other
municipalities in order to prevent damage.
Domestic System Maintenance is responsible for valve and
hydrant maintenance and paving. The valve and hydrant
crew’s primary role is to exercise all valves and ﬁre hydrants.
This division also ﬂushes, repairs, and paints all hydrants in
the domestic water system, along with performing hydrant
ﬂow testing.
The maintenance crew has a wide range of duties, from
repairing or replacing all nonoperable valves and ﬁre
hydrants, to replacing hydrants damaged by motorists.
This crew also constructs all new domestic water well
ancillary improvements including; all piping (above and
below ground), valves, air compressors and all other related
hydro-pneumatic tank (surge tanks) appurtenances. The
paving crew performs all asphalt repairs.
Domestic Construction is responsible for domestic water
construction and leak repair. The primary role of the
construction crew is to install new appurtenances such;
as detector check valve assemblies, ﬁre hydrants, stub out
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connections, water services, meters and backﬂow devices.
This division is equipped to work with the smallest
pipelines up to pipelines as large as 48” in diameter.
The leak repair crew repairs domestic water mainlines and
the service lines, from the mainline up to the customer’s
meter. The leak repair crew is outﬁtted with leak detection
equipment. This crew also performs proactive leak
detection, in addition to responding to leaks reported by
others.
Wastewater Reclamation is responsible for the overall
operation and supervision of the District’s six WRPs,
which treat 6.4 billion gallons of wastewater yearly. Of the
six WRPs, three are equipped to treat wastewater to meet
state standards for nonpotable water for irrigation.

WRPs 1 and 2 are simple lagoon plants. WRP 4 consists of
Biolac activated sludge, solids handling, lagoon treatment
and disinfection. WRP 4 discharges into the Coachella
Valley Stormwater Channel and is the District’s only plant
with a National Pollutant Discharge Elimination System
(NPDES) permit. WRPs 7, 9 and 10 use conventional
activated sludge as the treatment process, along with
chlorine disinfection.
WRP’s 4, 7, and 10 perform solids handling. WRPs 7
and 10 perform tertiary treatment, and the eﬄuent is
recycled. WRP 9 recycles secondary eﬄuent, possibly the
last site in the state authorized to do so. At WRPs 7 and
10, the tertiary eﬄuent is mixed with canal water for use in
outdoor irrigation.

The award winning collections division
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Fiscal 2013-14 Accomplishments
Domestic Water
t Produced 37.6 billion gallons (115,409 acre feet)
of high quality domestic water, with 34.0 billion
gallons (104,240 acre feet) metered as consumed,
leaving a very acceptable unaccounted for water
percentage of 9.7%
t Coordinated with Trades & Support to complete the
West Shores Building replacement and site upgrade
t Coordinated the installation of two new domestic
water storage tanks: 4701-2 and 7990-2
t Contracted for inspections on 15 water storage tanks
t Installed Altitude Valve at Booster Station 03603
t Completed ion exchange treatment plant brine
processing unit automation in Mecca
t Continued valve and hydrant maintenance to
maintain each on a two-year cycle
t Leak Detection crew found 85 nonsurfacing leaks, saving
approximately 5.39 million gallons of potable water
t Repaired 323 domestic service line leaks
t Repaired 245 leaks on domestic water mains
t Replaced four Pressure Regulating Stations
t Exercised over 18,000 valves
t Exercised 6,512 ﬁre hydrants
t Flushed 401 blow-oﬀs
t Performed 62 ﬂow tests to ﬁre hydrants
t Repaired or replaced 224 ﬁre hydrants
t Repaired or replaced 61 main line valves
t Replaced 64,094 square feet of asphalt
t Completed CVWD / DWA intertie at Date Palm
and Highway 111
t Completed the ﬁnal phases of the Martinez Road
main replacement project
t Constructed Salton City well manifold and
appurtenances
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t Began proactive leak detection program
t Brought meter repair backlog of 2,450 down to
near zero
t Meter upgrade to Automated Meter Reading
(AMR): Palm Desert 285, Desert Shores 330
t Replaced spent resin at IXTP 6806, Train B
t Converted ﬁve well sites from gas chlorine to tablet
feed chlorination
Nonpotable Water
t Delivered 845 million gallons (2,592 acre-feet)
of canal water to golf courses via the Mid-Valley
Pipeline
t Placed Classic Club Golf Course online for
receiving nonpotable water
t Received letters of intent to negotiate Nonpotable
Water Contracts from Desert Horizon HOA,
Indian Springs Golf Club, Desert Falls Country
Club, Avondale Country Club, Palm Desert Resort
Country Club, Chaparral Country Club to connect
to the Mid-Valley Pipeline; and Bermuda Dunes
Country Club, Rancho La Quinta HOA, and
Eagle Falls Golf Course to connect to the Coachella
Canal
t Performed cross connection tests at ﬁve sites that
use recycled water
Sanitation
t Collected and treated 6.47 billion gallons (19,864
acre-feet) of wastewater
t Recycled 2.85 billion gallons (8,754 acre-feet) of
wastewater
t Awarded Collections System of the Year,
Collections Person of the Year, Supervisor of the
Year, and Wastewater Treatment Plant of the Year,
from the Colorado River Basin section of the
California Water Environment Association
t Updated the Sanitary Sewer Overﬂow Response
Plan and Sewer System Management Plan
t Installed 1,800 feet of inﬂuent pipeline to WRP 1
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Fiscal 2013-14 Accomplishments (cont’d)
t Replaced ﬂoating cover at WRP 7 tertiary water
basin
t Completed T1 and T2 chlorine modal contact time
automation project

Fiscal 2014-15 Goals
Strategic Plan Goals
t Implement suggestion boxes at various District
facilities – SG 1,2,5
t Sign nonpotable water agreement with the Desert
Horizons HOA, Desert Falls Country Club,
Avondale Country Club, Palm Valley Country Club,
La Quinta Country Club, and La Quinta Resort
Mountain and Dunes courses – SG 3,2,2
t Connect the Lakes Country Club, Desert Horizons
Country Club, and the rest of Palm Desert Country
Club, Madison Club and Indian Palms Country
Club to nonpotable water – SG 3,2,2
t Obtain letter of intent to connect from Oasis Country
Club, Woodhaven Country Club, Indian Wells Tennis
Gardens, Southwest Community Church, Desert
Sands Uniﬁed School District, Palm Royale Country
Club, La Quinta Country Club, La Quinta Resort
Mountain and Dunes Courses – SG 3,2,2
Domestic Water Supplemental Goals
t Perform inspections on ten water storage tanks
t Replace four pressure regulating stations
t Complete ﬁnal phase of the Mecca main
replacement project
t Reinitiate domestic air vacuum release valve
inspection program
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t Start a proactive ﬁre hydrant and valve maintenance
program
t Implement leak detection schedule to complete
survey of domestic distribution system within 24
months
t Continue to ﬁnd nonsurfacing leaks, decreasing our
total water loss
t Complete ﬁrst phase of aging meter replacements –
approximately 3,200 meters
t Upgrade 400 water meters to AMR at Salton Sea
Beach
t Replace spent resin at IXTP 6806, Train A
t Convert ﬁve onsite chlorine generations to tablet
feed chlorination systems
Nonpotable Water Supplemental Goals
t Replace six high-pressure nonpotable pump
variable speed drives (VFD)
Sanitation Supplemental Goals
t Pump down and clean WRP 1 ponds
t Complete WRP 10 septage receiving upgrade
project
t Replace C-Plant clariﬁer sludge collector
equipment
t Coordinate with Engineering and Contractor on
WRP 10 aeration blower upgrade project
t Coordinate with Engineering and Contractor on
WRP 7 and WRP 10 chlorination equipment
upgrade project
t Coordinate with Engineering and Contractor to
complete headworks projects at WRP 4 and WRP 7
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Department Financial Trend - Operations
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Division
Administration
Nonpotable Water
Domestic Production
Domestic Water
Service Workers
Leak Repair*
Leak Construction*
Leak Detection*
Quality Administration
Water Quality
Back Flow
Meter Repair
West Shores
Facilities Location
Valve & Hydrant
Maintenance Administration
Domestic Maintenance
Pressure Control Devices
Paving
Construction Administration
Construction Crew 1
Emergency Response Crew
Sanitation
Collections Administration
Collections Construction
Collections Maintenance
Collections Operations
WRPs 1, 2 & 4 Administration
WRPs 7 & 9 Administration
WRP 10 Administration
WRPs 1, 2 & 4 Operations
WRPs 7 & 9 Operations
WRP 10 Operations
Total

1,072,000
612,000
20,708,000

992,000
523,000
20,595,000

979,000
799,000
21,991,000

(93,000)
187,000
1,283,000

(8.7)
30.6
6.2

1,949,000
1,665,000
155,000
2,097,000
800,000
1,647,000
901,000
515,000
810,000
390,000
1,226,000
912,000
959,000
183,000
1,997,000
16,000

1,997,000
1,681,000
167,000
1,922,000
1,403,000
1,777,000
833,000
521,000
830,000
415,000
1,290,000
935,000
855,000
219,000
2,115,000
310,000

2,065,000
1,147,000
829,000
324,000
167,000
2,169,000
841,000
1,700,000
888,000
533,000
762,000
389,000
1,241,000
890,000
831,000
228,000
1,392,000
128,000

116,000
(518,000)
829,000
324,000
12,000
72,000
41,000
53,000
(13,000)
18,000
(48,000)
(1,000)
15,000
(22,000)
(128,000)
45,000
(605,000)
112,000

6.0
(31.1)
7.7
3.4
5.1
3.2
(1.4)
3.5
(5.9)
(0.3)
1.2
(2.4)
(13.3)
24.6
(30.3)
700.0

427,000
933,000
1,179,000
991,000
1,294,000
1,866,000
4,055,000
738,000
872,000
1,862,000
52,831,000

388,000
762,000
1,529,000
741,000
1,211,000
1,650,000
3,692,000
668,000
839,000
1,784,000
52,644,000

398,000
860,000
1,416,000
849,000
1,280,000
1,719,000
3,284,000
995,000
1,168,000
2,946,000
55,208,000

(29,000)
(73,000)
237,000
(142,000)
(14,000)
(147,000)
(771,000)
257,000
296,000
1,084,000
2,377,000

(6.8)
(7.8)
20.1
(14.3)
(1.1)
(7.9)
(19.0)
34.8
33.9
58.2
4.5%

37,126,000
77,000
14,976,000
652,000
52,831,000

38,021,000
60,000
13,951,000
612,000
52,644,000

38,627,000
80,000
15,659,000
842,000
55,208,000

1,501,000
3,000
683,000
190,000
2,377,000

4.0
3.9
4.6
29.1
4.5%

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Nonpotable Water
Total

* Effective Fiscal 2015, Leak Repair split into Leak Repair, Leak Construction and Leak Detection.

www.cvwd.org

2014-15 Budget 6 CVWD 135

Department Financial Trend - Operations
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

390,000
3,000
1,966,000
80,000
83,000
87,000
368,000
(1,000)
(599,000)
2,377,000

2.3
4.3
14.4
1.5
4.1
4.0
3.3
(0.1)
(71.1)
4.5%

Expenses by Object
Salaries & Benefits
Professional Development
Professional Services
Utilities
Materials & Supplies
Motorpool
Contract Services
Safety
Purchased Water
Miscellaneous Expense
Capital Outlay
Total

16,989,000
69,000
13,631,000
5,242,000
2,004,000
2,179,000
31,000
11,174,000
670,000
842,000
52,831,000

16,047,000
66,000
5,000
13,687,000
5,697,000
3,304,000
1,581,000
35,000
11,039,000
590,000
593,000
52,644,000

17,379,000
72,000
15,597,000
5,322,000
2,087,000
2,266,000
31,000
11,542,000
669,000
243,000
55,208,000

CVWD paving crew at work

136

CVWD 6 2014-15 Budget

www.cvwd.org

FY 2014-15 Approved Supplemental Requests
Fund

Dept./
Div.

580

7783

535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
535
536
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580
580

Elem./
Object Description
1002

7205
7205
7261
7261
7262
7263
7364
7364
7365
7365
7366
7366
7366
7366
7468
7468
7468
7470
7470
7470
7572
7572
7572
7572
7573
7573
7678
7105
7705
7705
7781
7781
7781
7782
7782
7782
7783
7783
7783
7783
7805
7805
7805
7805
7810
7810
7815
7815
7815
7815
7815
7815

5599
5599
1015
4297
4205
4205
4205
4299
4004
4205
4004
4205
4298
4299
4205
4299
5599
4004
4205
4298
4004
4205
4297
4298
4205
4298
1015
7006
4004
4205
4004
4205
4297
4297
4298
5599
4004
4205
4297
4298
4003
4205
8003
8003
5599
8003
4205
4299
8002
8003
8003
8003

580

7815

8003

580
580
580
580
580
803

7884
7884
7886
7886
7886
7469

1003
1015
1003
2010
5599
4297

www.cvwd.org

FTEs

Salaries &
Benefits

Collection System Trainee
PERSONNEL TOTAL

1.0
1.0

Annual Reservoir Inspections
Fencing at West Shores Site
Standby Pay
LED Arrow Sticks (12) and Vivax Tech Locator (1)
Toughbook (1)
Toughbook (2)
Toughbook (1)
Replacement of paddle water meters at IXTP 6806
Mobile data service
Toughbook (5)
Mobile data service
Toughbook (6)
Work Order Materials & Supplies
Materials & Supplies
Toughbook (1)
A/C bin for West Shores Yard
Pest Control, Waste Management & A/C Disposal
Mobile data service
Toughbook (1)
Materials & Supplies - Street Improvement Projects
Mobile data service
Toughbook (1)
Trench shoring & (2) digital cameras
Additional funds to cover hydrant theft replacements
Toughbook (2)
Upgrade meters in Mission Hills Pressure Zone
Standby Pay
Canal Water
Mobile data service
Toughbook (1)
Mobile data service
Toughbook (1)
Tools and Small Equipment
Tools and Small Equipment
Work Order Materials & Supplies
Contract Services - Collections Line Maintenance Program
Mobile data service
Toughbook (1)
Floor mounted crane for video van
Work Order Materials & Supplies
Telephone Land Lines
Network Color Printer
20 HP Aerator (1)
Utility Cart (1)
Repair/Modify Solids Handling Truck Scale & Ramp
WAS Pump and VFD - Replace & Upgrade
Desktop Computer
Materials & Supplies
T2 Chlorine Contact 2205 Stainless Steel Slide Gate
T2 NP High Pressure Pump 8303 Rehabilittion
T2 NP High Pressure Pump 8304 Rehabilittion
T2 NP High Pressure Pump 8305 Rehabilittion
T1 Tertiary Secondary Effluent Filter Feed Pump 7010
Rehabilitation
Overtime
Standby Pay
Overtime
Certificate Renewals
WRP 10 Control Building Window Replacement
VM-810 Locators (4) & Vloc ML2 receiver for 3M Locating (1)
OTHER TOTAL

-

-

-

-

OPERATIONS COMBINED TOTAL

1.0

78,367
78,367
-

78,367

Supplies &
Service
25,000
17,000
4,000
2,000
6,000
12,000
6,000
50,000
2,400
30,000
2,130
36,000
50,000
10,000
6,000
9,000
9,500
500
6,000
20,000
1,000
6,000
12,850
150,000
12,000
22,000
70,000
151,000
500
6,000
940
6,000
18,500
1,000
20,000
150,000
500
6,000
7,000
21,000
1,400
2,400
13,000
2,300
28,000
-

Capital
-

Total
Request

NonRecurring
-

-

78,367
78,367

60,000
12,000
19,864
29,675
33,500
33,500
33,500

25,000
17,000
4,000
2,000
6,000
12,000
6,000
50,000
2,400
30,000
2,130
36,000
50,000
10,000
6,000
9,000
9,500
500
6,000
20,000
1,000
6,000
12,850
150,000
12,000
22,000
70,000
151,000
500
6,000
940
6,000
18,500
1,000
20,000
150,000
500
6,000
7,000
21,000
1,400
2,400
60,000
12,000
13,000
19,864
2,300
28,000
29,675
33,500
33,500
33,500

6,000
6,000
18,500
6,000
7,000
21,000
2,400
60,000
12,000
13,000
19,864
2,300
28,000
29,675
33,500
33,500
33,500

-

17,000

2,000
6,000
12,000
6,000
50,000
30,000
36,000
6,000
9,000
6,000
6,000
12,850
12,000
22,000
-

-

20,500

20,500

20,500

5,000
10,000
15,000
1,300
31,900
14,500
1,090,620

242,539

5,000
10,000
15,000
1,300
31,900
14,500
1,333,159

31,900
14,500
631,989

1,090,620

242,539

1,411,526

631,989
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Service Department
Service

Control

Customer
Billing

Meter
Reading

Water
Service

Zanjeros

SCADA Alarm
Monitoring

Billing

Collect Manual
& Electronic
Meter Reads

Call Center

Canal Water
Deliveries

Canal
Operations &
Delivery System
Monitoring

Payment
Processing

New Service
Turn-On

Customer
Service

Crop Reporting
for Bureau of
Reclamation

Dispatch

Collections

Delinquent
Shut-oﬀs

New Customer
Accounts

Monitor and
Operate East
Whitewater
Replenishment
Facility

Security

Close Accounts

Department Description
The Service Department is organized into ﬁve divisions
that provide customer-related services to the District’s
entire customer base. The department provides customer
billing, administrative services, meter reading, supervisory
control and data acquisition (SCADA) system monitoring,
irrigation water delivery, as well as customer service.
The Service Department has a variety of roles focusing on
customer interaction. The department strives to promote a
customer-friendly experience that covers the complete life cycle
of the customer’s account. The Service Department plays a
signiﬁcant role in implementing continuous process and policy
improvements, to ensure overall customer satisfaction.
Division Descriptions
Control is a 24/7 operation that provides SCADA system
monitoring and analysis of the entire domestic, sanitation,
irrigation, stormwater, and security systems. Responsibilities
include canal operations, emergency phone service, dispatch
call-outs, system troubleshooting, and repairs stemming
from monitored alarms.
138
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Zanjero monitoring agriculture meter
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Customer Billing is responsible for billing all waterrelated services, including domestic water, sewer, well
replenishment, canal, and canal water availability. Customer
Billing also receives and processes all customer payments
on a daily basis. Collection activity and customer
notiﬁcation of past due accounts, liens, and promissory
notes are also the responsibility of Customer Billing.

Palm Desert Operations and Coachella facilities. Phones are
answered from 8 a.m. to 5 p.m., Monday through Friday,
and 9 a.m. to 5 p.m. on weekends and holidays. The call
center receives 80.0% of all incoming calls to the District,
with an average of over 500 per day. Staﬀ assists with new
customer accounts, taking payments, high consumption
issues, closing accounts, and answering various questions.

Meter Reading is responsible for collecting manual reads
or automated meter reads (AMR) daily, while meeting
deadlines so customers are accurately and consistently billed
in a timely manner. Meter Readers also handle turn-on and
account startups, as well as delinquent turn-oﬀs. Meter
Reading works with customers to perform meter accuracy
tests, resolve complaints, and investigate possible causes of
consumption problems.

Zanjeros provide canal water delivery to the farming
community and golf courses throughout the 123-mile canal
irrigation delivery system. Canal water is also delivered to
WRPs 10 and 7 for blending purposes (for golf course and
other community landscaping), and to the replenishment
ponds of the Thomas E. Levy Groundwater (TEL)
Replenishment Facility for the eastern Coachella Valley.
Zanjeros are in charge of the operations at the TEL facility,
along with monitoring tail water and regulatory spills.
Zanjeros deliver water seven days a week from 6 a.m. to 10
p.m., with standby service during oﬀ hours.

Water Service is the customer service call center for the
District. There are 15 staﬀ members working at both the

Control room operators monitoring domestic, sanitation, irrigation, stormwater, and security systems 24/7

www.cvwd.org
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Fiscal 2013-14 Accomplishments
Administration
t Developed and implemented account
establishment fee of $30 for new and transferred
domestic and canal water accounts

t Reduced 90-day aging by one basis point 11 out
of 12 months
t Increased collections on past due replenishment
assessment charges (RAC) accounts

t Developed safety procedures, including activation
and response to the duress buttons, safe mail
handling, and response to suspicious substances

t Transferred irrigation assessments and statement
mailings to outside vendor resulting in increased
eﬃciency

t Developed and implemented process for reducing
landscaped areas in calculating an account’s water
budget

t Improved identiﬁcation of high/low consumption
accounts by adjusting reporting criteria

t Participated in the District’s cost of service study
Control/Zanjeros
t One employee received a Grade 2 Distribution
Operator Certiﬁcation
t One employee received a Grade 3 Distribution
Operator certiﬁcation
t Two employees completed the United
States Bureau of Reclamation (USBR) Flow
Measurement School of Irrigation workshop

t Transferred over $31.0 million of Sanitation service
charges to Riverside and Imperial County property
tax roll
t Promoted e-billing through invoice messaging and
bill stuﬀer
t Reconﬁgured system criteria to improve the quality
of billing exceptions
Meter Readers
t Consistently met all billing deadlines, despite a
16.0% increase in customer service work orders

t Two employees completed the Canal Operation
Workshop

t Initiated and completed the collection of GPS data
points on all domestic meters

t Reduced overtime costs by 20.0%

t Two employees completed and received
Supervision, Leadership and Team Excellence
program certiﬁcates

t Reduced lost time by 67.4%
t Cross trained employees within meter repair and
control
t Cross trained one zanjero on TEL site operations
t Reduced total number of trouble calls going to the
night shift
t Implemented performance metrics
t Developed and implemented Wasteway Gate
Emergency Operation Procedures
t Recalculated total crop census acres and
boundaries that receive canal water using GIS

140

Customer Billing
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t Implemented a holding bill high Document
Management system (DMS) letter to alert
customers who may have high water consumption
t Upgraded 281 direct reads to AMRs on El Paseo
and 334 direct reads to AMRs in Desert Shores
Water Service
t Answered 61.2% of calls in 30 seconds or less
t Decreased lost calls from 6.5% for ﬁscal 2013 to
5.1% for ﬁscal 2014
t Improved queue service levels by 3.9% over ﬁscal
2013

www.cvwd.org

Fiscal 2013-14 Accomplishments (cont’d)
t Eleven employees completed and received
certiﬁcations in customer service
t Ten employees participated in interdepartmental
cross training
t Reduced overtime and improved operational
eﬃciency by eliminating the need for Water Service
personnel to work on some nationally recognized
holidays
t Cleaned up 95.0% of the customer data base by
updating customer contact information and owner/
tenant relationships
t Established a passcode to facilitate ﬁrst call resolution
t Developed and deployed a mobile application
for customers to place irrigation orders online, in
collaboration with Information Systems
t Implemented a customer feedback mechanism
t Formed an intradepartmental team to address
temporary construction meters
t Two employees completed ZeaCom Phone System
Administration Training

Fiscal 2014-15 Goals
Strategic Plan Goals
t Partner with the Communication & Conservation
Department to develop customer service portal on
newly designed District website – Administration –
SG 4,1,1
t Implement call recording – Water Service – SG
4,1,2
t Implement co-browsing application – Water Service
– SG 4,1,3
t Develop a schedule and implement periodic
interdepartmental meetings with employees,
directors, Assistant General Manager and General
Manager – Administration – SG 4,2,4
t Develop and implement customer satisfaction survey
– Water Service – SG 4,3,5

www.cvwd.org

Administration Supplemental Goals
t Develop formalized policies and procedures on
customer adjustments for Board consideration
t Review and streamline customer high consumption
process
t Complete Emergency Operation Center (EOC)
plan for the Service Department
t Review current policies, procedures, and workﬂows
for streamlined optimization
t Streamline incoming correspondence and response
process
Control/Zanjeros Supplemental Goals
t Three employees to obtain the next required
Distribution Operator Certiﬁcation
t Send two employees to the USBR Flow
Measurement School of Irrigation workshop
t Send two employees to complete the Canal
Operation Workshop
t Continue cross training in control, meter repair,
water service, and pipe repair
t Conduct pump operation and maintenance cross
training
t Incorporate work safety and wellness training into
tailgates
t Reduce the number of trouble calls going to night
shift
t Develop a training manual for control operators
t Reduce the number of SCADA system alarms
t Perform canal wasteway gate testing on each of the
four gates
Meter Readers Supplemental Goals
t Convert RAC well meters to AMRs
t Upgrade 390 direct read meters in Salton Sea Beach
to AMR meters
t Have at least three meter readers obtain a certiﬁcate
in Water Distribution or Treatment
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Fiscal 2014-15 Goals (cont’d)
t Certify staﬀ on testing meters

t Promote e-billing options
Water Service Supplemental Goals

t Meet read deadlines

t Streamline policies and procedures

t Continue site visits to identify potential
improvements in policies and procedures, practices,
software, hardware, training, tools, safety, reports,
and customer service

t Enable a “wallet” feature for online customers to be
able to store credit card information

t Update procedures and Meter Reader Handbook
t Upgrade unsafe areas from direct read meters to
AMRs

Customer Billing Supplemental Goals
t Reduce 90-day aging by one basis point

t Answer at least 65.0% of calls within 30 seconds
t Maintain lost call percentage at 5.1% or less
t Maintain a queue service level of 70.0%
t Implement a call back program allowing customers
to receive a call back, instead of waiting for the
next available representative

t Identify ways to streamline processes
t Increase collections from RAC customers

t Develop desktop resources and a training manual
for customer service representatives

t Complete cross training of staﬀ to ensure coverage of
daily billing and cash functions

t Improve online account registration and use

FY 2014-15 Approved Supplemental Requests
Fund

Dept./
Div.

803
803
803
803
552
552
552
803

6005
6005
6005
6105
6205
6205
6205
6405

2001
4299
5599
7201
4001
5599
7006
5599

803
803
803
803
803
803
803

6905
6905
6905
6905
6905
6905
6905

4205
4203
4299
5535
5538
5599
7210

Elem./
Object Description
Dues & Membership - Increased Costs
Office Supply - Increase Budget
Adobe EchoSign
Equipment Lease -Increase Budget
Electricity Expense - Increase Budget
Debris Removal TLD-4 Reservoirs & Maintenance
Additional Canal Water Purchase - TLD-4 Replenishment
Extended Warranty - Handheld & Dock Station - Increase
Budget
Computer Monitors (4)
Postage - Increase Budget
Office Supply - Increase Budget
Bill Outsourcing - Contract Increase
Credit Card Processing Fees - Increase Budget
Miscellaneous Contract Services - Increase Budget
Bad Debt Provision

SERVICE TOTAL
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FTEs
-

Salaries &
Benefits
-

Supplies &
Service
1,530
1,500
17,500
1,100
14,523
13,698
419,823
7,062
1,200
41,600
1,700
17,469
7,905
3,385
66,625

616,620

Capital
-

Total
Request
1,530
1,500
17,500
1,100
14,523
13,698
419,823
7,062
1,200
41,600
1,700
17,469
7,905
3,385
66,625

616,620

NonRecurring
1,200

-

1,200

www.cvwd.org

Department Financial Trend - Service
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Outside Labor
Professional Development
Collection Cost
Utilities
Materials & Supplies
Motorpool
Contract Services
Safety
Purchased Water
Miscellaneous Expense
Total

7,976,000
65,000
69,000
14,000
1,053,000
596,000
419,000
795,000
10,000
3,234,000
157,000
14,388,000

7,977,000
52,000
32,000
963,000
581,000
506,000
593,000
10,000
3,491,000
61,000
14,266,000

8,187,000
63,000
71,000
14,000
1,040,000
611,000
445,000
840,000
10,000
3,654,000
83,000
15,018,000

211,000
(2,000)
2,000
(13,000)
15,000
26,000
45,000
420,000
(74,000)
630,000

2.6
(3.1)
2.9
(1.2)
2.5
6.2
5.7
13.0
(47.1)
4.4%

419,000
1,668,000
6,627,000
761,000
2,504,000
2,409,000
14,388,000

552,000
1,517,000
6,660,000
816,000
2,390,000
2,331,000
14,266,000

585,000
1,663,000
7,081,000
811,000
2,393,000
2,485,000
15,018,000

166,000
(5,000)
454,000
50,000
(111,000)
76,000
630,000

39.6
(0.3)
6.9
6.6
(4.4)
3.2
4.4%

5,969,000
2,771,000
571,000
8,000
43,000
131,000
36,000
4,859,000
14,388,000

5,841,000
2,771,000
564,000
32,000
42,000
153,000
4,863,000
14,266,000

6,005,000
2,829,000
619,000
32,000
49,000
152,000
17,000
5,315,000
15,018,000

36,000
58,000
48,000
24,000
6,000
21,000
(19,000)
456,000
630,000

0.6
2.1
8.4
300.0
14.0
16.0
(52.8)
9.4
4.4%

Expenses by Division
Administration
Customer Service
Zanjeros
Control
Meter Reading
Customer Billing
Total

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
Mission Creek Replenishment
East Whitewater Replenishment
Total

www.cvwd.org
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Trades & Support Department
Trades
&
Support

Fleet

Building
Trades

Facilities

Electrical

Maintenance

Canal &
Distribution
System
Maintenance

Electronics

Mechanical

Stormwater
&
Drainage

Maintainance
& Repair of
Fleet Units

Repair &
Maintain
all District
Facilities

Landscaping
Maintenance

Repair &
Maintain
Electrical
Equipment

Canal
Maintenance

Supervisory
Control
& Data
Acquisition

Maintain
Whitewater
River

Water
Reclamation
Plant
Maintenance

Service &
Maintain
Generators

Concrete
& Welding

Field
Inspections

Repair &
Maintain
HVAC
Equipment

Distribution
System
Maintenance

Trunked
& Radio
Systems

Maintain
Stormwater
Channels

Lift Station
Maintenance

Provide Fuel
& Tires

Respond to
In-House &
Customer
Inquiries

Repair &
Maintain
Mechanical
Equipment

Distribution
Meter Repair

Security &
Telephone
Systems

Repair
Replenishment
Facilities

Nonpotable
System
Maintenance

Air Quality
Management
District &
California Air
Resources Board
Compliance

Address
Vacant
District Land
Abatement
Notices

Monitor for
Violations
& Safety
Hazards

Quagga
Mussel
Control

Flood
Warning
Systems

Maintain Free
Flowing Drain
Lines

Department Description
The Trades & Support Department consists of eight
divisions with a variety of skills, including auto technicians,
building and trades, grounds maintenance, landscaping,
electrical, heating ventilation and air conditioning (HVAC),
electronics, mechanical, pump repair, canal and distribution
system maintenance, and stormwater and drainage.

Division Descriptions
Fleet is responsible for the maintenance and repair of
the District’s ﬂeet of vehicles and equipment. CVWD’s
ﬂeet is made up of, but not limited to light-duty vehicles,
heavy-duty trucks, small equipment, oﬀ-road construction
equipment, and stationary emergency generators. Services
include repair, maintenance, acquisition, and disposal
of all vehicles, along with providing support equipment.
In addition, Fleet manages two fueling stations and
the associated activities. The Coachella facility has
144
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Electronics technician during tower training
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three 10,000-gallon unleaded gasoline tanks and two
10,000-gallon diesel fuel tanks; the Palm Desert facility has
one 15,000-gallon unleaded tank and one 15,000-gallon
diesel tank.
Building Trades is responsible for repairs and maintenance
of all District facilities; from the Whitewater spreading area
in the north to the canal turn-out near Yuma, Arizona in
the south. The welding staﬀ is responsible for fabrication
and welding associated with pipe leak repairs, well
installations, equipment repairs, and reclamation facilities.
Facilities Maintenance is responsible for the landscaping
and maintenance of the majority of District facilities and
land holdings. Sites include, District oﬃce grounds, potable
and nonpotable water sites, sanitation sites and, canal and
irrigation sites. In addition, this division performs ﬁeld
inspections, handles in-house and citizen complaints, and
addresses abatement notices on vacant District land.
Electrical consists of three divisions: Electrical, HVAC, and
Pump and Motor Maintenance. This division is primarily
responsible for the electrical maintenance and repair at all
District facilities. This is accomplished through immediate
repairs to failed equipment and routine maintenance of
equipment to prevent failures, provide reliability, and
extend equipment life, as well as upgrade aging and obsolete
equipment to ensure eﬃciency.

The distribution crew is responsible for ensuring the system
is capable of meeting the needs of farmers throughout the
Coachella Valley.
Stormwater & Drainage maintains the integrity of the
Whitewater River and Coachella Valley Stormwater
Channels for property protection. This division also
provides heavy equipment support for building and
maintaining percolation ponds and basins, and other needs.
The drainage staﬀ maintains free ﬂowing drain lines
and opens drains to empty farmland of alkali and excess
irrigation water into the drainage system. This division also
maintains proper water table levels via a tile line drainage
system, so as not to aﬀect crop growth.
This division is responsible for the maintenance and repair
of the three replenishment facilities to maintain maximum
replenishment rates.
Mechanical plans, organizes, supervises, and coordinates
the design, construction, maintenance, and repairs
of mechanical equipment at the District’s wastewater
reclamation plants, lift stations, pumping plants, and
related equipment in the sanitation sewer system, including
assigned nonpotable equipment.

A secondary function of the Electrical Shop is to provide
technical support in the following areas: such as National
Electrical Code and National Fire Protection Association
70E code requirements, electrical limitations, and control
strategy options; plan checking electrical drawings and
speciﬁcations for accuracy and proper function; inspection
assistance of new electrical, HVAC and mechanical
equipment construction; support for new construction
and remodels of District facilities; along with providing
instruction in the operation of new or upgraded devices and
systems used by the operators.
Electronic Shop is responsible for the installation,
implementation, design, and maintenance of weather alert,
communications, video security, and building electronics
for domestic, sanitation, irrigation, nonpotable, and
stormwater. Electronics technicians possess valid technician
certiﬁcates issued through a program endorsed by the
Federal Communications Commission (FCC).
Canal & Distribution System Maintenance is primarily
responsible for maintaining the 123 miles of the Coachella
Canal and the associated 485 miles of distribution system.
www.cvwd.org

CVWD electrician at work

2014-15 Budget 6 CVWD 145

Fiscal 2013-14 Accomplishments
Fleet
t Developed and implemented vehicle and equipment
use, maintenance, and replacement policies
t Surveyed user departments to identify ways to
improve Auto Shop service to internal customers
Building Trades
t Coachella Administration Building – Recoated
urethane roof
t Coachella Facility, Paint Shop – Upgraded lighting
and ventilation
t Coachella Rummonds Break Room – Remodeled
t Coachella Service Station – Repaired interior block
divider wall by pouring concrete support wall
t Palm Desert Operations – Remodeled employee
break room
t Palm Desert Operations – Completed crack repair
and seal coated equipment parking lot
t West Shores Domestic Facility – Relocated and
remodeled triple wide trailer
t West Shores Domestic Facility – Installed 800 linear
feet of chain link fence, gates, and barbed wire
t WRP 10 – Replaced 30 locksets on exterior doors
and painted door jambs
t WRP 4, Clariﬁer 2 – Sand blasted, primed, and
applied specialty coating to rake arm and drive cage
t Fabricated and installed steel shade structure at Well
5667 and Well 3408
t Fabricated frame work and aluminum covers on four
water tender trailers
Facilities Maintenance
t Installed 150 foot block wall between WRP 9 and
Texas Avenue
t Installed landscaping and blue glass decorative rock
at Steve Robbins Administration Building
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Electrical
t Installed new cooling tower at Palm Desert
Operations Building
t Installed new cooling towers at Coachella’s
Rummonds and Trades Buildings
t Installed new chiller at Coachella Trades Building
t Secured new electrical services with IID at O2 and
O3 pumping plants
t Upgraded lighting from T12 to T8 at Coachella’s
Service Station, Jennings Auditorium, Trades
Employee Lounge, Rummonds Building, and Auto
Shop Parts Department
t Upgraded lighting and ventilation at the Carpenter
shop’s paint booth
t Assisted with repairs to the Coachella Service
Station block wall and relocated electrical
t Established a maintenance and emergency service
contract for Mid-Valley and WRP 7
t Replaced HVAC equipment at WRP 4 – MCC1,
MCC2 and MCC blower room
t Replaced evaporative cooler at WRP 4 – blower room
t Installed door operator at Coachella motor barn
t Upgraded lighting at WRP 10 training room
t Installed/modiﬁed HVAC equipment in the IS
Department
t Installed electrical at Meter Automation Project
IR0023, meters 9028 and 9017
Electronic Shop
t Increased data stream with system additions at
Coachella – 3601 microwave
t Upgraded to GE Programmable Logic Controller
(PLC) at MP 26.5, 16.3, 11.4, 9.5, 7.4, and 3.8
t Coachella Facility – Completed installation of Cat
6 and OM3 Fiber
t Replaced all irrigation telephone line sites with
PLC and wireless equipment
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Fiscal 2013-14 Accomplishments (cont’d)

Building Trades Supplemental Goals

t Fabricated two traveling screens for Canal

t Coachella Customer Service – Replace entry doors
to meet Americans with Disabilities Act (ADA)
standards

t Restocked Coachella Canal with 2,000 triploid grass
carp

t Palm Desert Operations Customer Service –
Replace entry doors to meet ADA standards

t Replaced 60 buckled canal panels

t Palm Desert Operations Building – Replace two
exterior employee store front entrance doors

Canal & Distribution

t Replaced one radial gate on canal
t Replaced 2,000 feet of chain link fence on canal
distribution system
Stormwater & Drainage
t Extended Johnson Street Storm Channel 1,000 feet

t Palm Desert Operations Building – Replace all
interior window blinds
t Palm Desert Operations Auto Shop – Construct a
50’x25’ reinforced concrete slab

t Ripped percolations ponds at WRPs 2, 7, 9 and 10

t Coachella Rummonds Building – Replace old roof
system and upgrade to a urethane system

t Removed Salt Cedars from Old Canal at Siphons 8
and 9

t Coachella Rummonds Training Room – Upgrade
interior sound walls

t Removed sediments and ripped percolation ponds
within Dos Palmas and Old Canal, Unlined Canal
– 1, 2, and 3

t Coachella Forbes Auditorium – Replace carpet,
sound walls, CVWD emblem, and paint

t Restored service roads, ﬂoodway dikes, channels and
drains from the August 25th storm damage
Mechanical
t Assisted with Lift Station 55-01 rehabilitation
t Replaced WRP 10 Eﬄuent pump 4
t Replaced WRP 10 Inﬂuent pump 132
t Replaced WRP 7 Wash water pump 2

Fiscal 2014-15 Goals
Strategic Plan

t Coachella Hazardous Waste Storage – Construct a
25’x30’x12’ steel shelter with containment slab
t Coachella Equipment and Vehicle Parking – Crack
repair and seal coat
Facilities Maintenance Supplemental Goals
t Upgrade the Palm Desert Lush and Eﬃcient
Garden irrigation system
t Upgrade landscaping on the west corner of the
Palm Desert Operations Building
t Upgrade WRP 10 irrigation system
Electrical Supplemental Goals

t Develop and implement a Preventative Maintenance
Management Program – SG 6,1,3

t Replace HVAC units at Rummonds and Electronic
shop

t Develop request for quote and receive proposals
to engage a Pipeline Inspection Consultant for a
comprehensive inspection of Irrigation and Drainage
Infrastructure – SG 6,2,5

t Replace O1 pump 2 pump

t Hire Corrosion Protection System Consultant to
inspect infrastructure and implement year one
recommendations – SG 6,3,6

t Replace E3 pump 2 pump
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t Replace generator and transfer switch at the Oasis
Tower

t Coachella Rummonds Building – Upgrade
building automation system
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t Increase mulching production

Fiscal 2014-15 Goals (cont’d)

t Perform silt removal at West Whitewater
Replenishment Facility at percolation ponds 10, 13,
and 19

t Coachella Rummonds Building – Install EOC
HVAC
t Palm Desert Operations – Install Energy
Management System
t Coachella Control/SCADA Room – Install rack
mount A/C

t Continue to extend open channels and drains to the
Salton Sea
Mechanical Supplemental Goals
t Assist installation of the WRP 10 septic receiving
project upgrade

Electronic Shop Supplemental Goals
t Upgrade transfer switches at WRP 4, WRP 10, and
Coachella yard

t Install Palm Desert perimeter sensors

t Upgrade telemetry at Oasis tower

t Rebuild or replace WRP 10 high pressure reclaimed
water pump 8302

t Upgrade to GE PLCs at six lower canal check gate
sites

t Rebuild or replace WRP 10 eﬄuent pump 3

t Reband District two-way trunked radio system

t Replace WRP 10 RAS secondary sludge pump

t Install new headworks telemetry at WRPs 4 and 7

t Replace WRP 10 WAS secondary sludge pump
t Rebuild or replace WRP 7 wash water pump 1

Canal & Distribution Supplemental Goals
t Replace 60 buckled Canal panels

Fleet Supplemental Goals

t Replace one radial gate on Canal

t Improve service based on user department input

t Replace 3,000 feet of chain link fence on Canal and
distribution system

t Reduce vehicle and equipment out-of-service time

t Raise level of freeboard on the Canal

t Research and develop an alternative fuel
infrastructure plan – pursue grant funding
opportunities

Stormwater & Drainage Supplemental Goals
t Implement a proactive maintenance schedule for the
tile line drainage system

Breaking up silt at Windy Point Percolation Ponds
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Department Financial Trend - Trades & Support
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

Expenses by Object
Salaries & Benefits
Outside Labor
Professional Development
Professional Services
Insurance Costs
Utilities
Materials & Supplies
Motorpool
Contract Services
Safety
Miscellaneous Expense
Capital Outlay
Total

13,856,000
17,000
100,000
36,000
190,000
1,528,000
5,185,000
2,257,000
3,715,000
29,000
613,000
1,279,000
28,805,000

12,502,000
73,000
70,000
2,000
190,000
1,236,000
4,356,000
4,027,000
2,243,000
28,000
172,000
1,327,000
26,226,000

13,990,000
104,000
10,000
202,000
1,394,000
4,860,000
2,211,000
3,739,000
37,000
452,000
759,000
27,758,000

134,000
(17,000)
4,000
(26,000)
12,000
(134,000)
(325,000)
(46,000)
24,000
8,000
(161,000)
(520,000)
(1,047,000)

1.0
(100.0)
4.0
(72.2)
6.3
(8.8)
(6.3)
(2.0)
0.6
27.6
(26.3)
(40.7)
(3.6%)

639,000
1,307,000

491,000
1,150,000

638,000
1,223,000

(1,000)
(84,000)

(0.2)
(6.4)

453,000
1,426,000
701,000

390,000
1,173,000
653,000

427,000
1,482,000
695,000

(26,000)
56,000
(6,000)

(5.7)
3.9
(0.9)

377,000
1,142,000

373,000
666,000

503,000
637,000

126,000
(505,000)

33.4
(44.2)

527,000
3,224,000
799,000
428,000

357,000
2,989,000
626,000
362,000

463,000
2,567,000
778,000
411,000

(64,000)
(657,000)
(21,000)
(17,000)

(12.1)
(20.4)
(2.6)
(4.0)

1,059,000
751,000
2,731,000

957,000
889,000
2,588,000

1,024,000
960,000
2,783,000

(35,000)
209,000
52,000

(3.3)
27.8
1.9

1,131,000
1,601,000

934,000
1,378,000

749,000
1,770,000

(382,000)
169,000

(33.8)
10.6

461,000
4,761,000

304,000
4,342,000

356,000
4,501,000

(105,000)
(260,000)

(22.8)
(5.5)

300,000
1,896,000

328,000
1,678,000

322,000
2,008,000

22,000
112,000

7.3
5.9

411,000
2,486,000
194,000
28,805,000

652,000
2,740,000
206,000
26,226,000

617,000
2,645,000
199,000
27,758,000

Expenses by Division
Administration
Buildings & Facilities
Building Trades
Administration
Carpentry
Welding
Facilities Maintenance
Administration
Facilities Maintenance
Electrical
Administration
Electricians
Pump Maintenance
Air Conditioning
Canal Distribution System
Administration
Distribution Maintenance
Canal Maintenance
Electronics
Administration
Electronic Technicians
Stormwater Drainage
Administration
Stormwater Drainage Crew
Mechanical
Administration
Mechanical Technicians
Fleet
Administration
Autoshop
Service Station
Total
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206,000
159,000
5,000
(1,047,000)

50.1
6.4
2.6
(3.6%)
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Department Financial Trend - Trades & Support
Budget
2013-14

Projected
2013-14

Budget
2014-15

Budget
Change

%
Change

(483,000)
297,000
(750,000)
(349,000)
(26,000)
84,000
(126,000)
306,000
(1,047,000)

(7.7)
4.9
(9.8)
(9.1)
(9.3)
10.1
(20.4)
9.6
(3.6%)

Expenses by Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
East Whitewater Replenishment
Motorpool
Total

6,267,000
6,093,000
7,687,000
3,830,000
281,000
828,000
617,000
3,202,000
28,805,000

5,426,000
6,235,000
6,580,000
3,387,000
178,000
398,000
369,000
3,653,000
26,226,000

5,784,000
6,390,000
6,937,000
3,481,000
255,000
912,000
491,000
3,508,000
27,758,000

Repairing panels on the Coachella Canal
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FY 2014-15 Approved Supplemental Requests
Fund

Dept./
Div.

803
803
803
803
803
803
803
803
803
803
535
580
803
535
580
580
580
580
803
803
803
803
501
501
501
803
803
803
501
501
501
501
501
501
501
501
550
110
580
580
580
580
580
580
580
580
580
580

5105
5105
5140
5140
5140
5140
5140
5140
5141
5141
5205
5205
5247
5305
5305
5342
5342
5342
5342
5342
5342
5342
5342
5342
5342
5344
5344
5344
5405
5405
5446
5446
5446
5446
5446
5446
5649
5649
5750
5750
5750
5750
5750
5750
5750
5750
5750
5750
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Elem./
Object Description
2005
4299
4298
5599
5599
5599
5599
5599
4298
5599
5599
5599
8002
2005
2005
5599
5599
5599
5599
5599
6001
6001
8002
8002
8002
1003
6001
6001
1003
4299
4298
4298
4298
4298
5599
6001
5599
8003
8003
8003
8003
8003
8003
8003
8003
8003
8003
8003

FTEs

Salaries &
Benefits

Supplies &
Service

Capital

Total
Request

NonRecurring
6,000
51,750
28,000
24,200
104,000
24,000
27,906
7,500
7,500
29,000
60,000
20,000
22,000
1,200
29,735
10,846
23,786
240
12,500
18,000
383,407
17,153
27,657
34,213
37,012
53,323
11,374
15,951
51,142
11,224
17,227

1,167,846

Training
Office Supplies - Pocket Planners
Upgrade Training Room Walls - Rummonds
Crack Repair & Seal Coat Vehicle & Equipment Parking Area
Replace Carpet - Forbes Auditorium
Replace Exterior Entrance doors - Palm Desert Operations
Repair Roof - Rummonds
Replace Blinds - Palm Desert Operations
Welding Supplies
Oxygen & Acetylene
Landscape Maintenance - 32 Domestic Sites, 2 Lift Stations
Landscape Maintenance - WRP 7
Hedge Trimming Attachment for Tractor
Programmable Logic Controller (PLC) Training
Programmable Logic Controller (PLC) Training
Medium Voltage Switch Gear Maintenance - WRP 7
Replace Automatic Transfer Switches - WRP 10
Replace Automatic Transfer Switches - WRP 4
Generator Maintenance & Electric Motor Repairs
Upgrade Automatic transfer Switch from Logic Cards to Automatic
Uniform Rental
Balaclavas
Transfer Switch Replacement Oasis Tower
E3 Pump 2 Replacement
O1 Pump 2 Replacement
Overtime - Increase Budget
Uniform Rental
Balaclavas
Overtime
Office Supplies - Increase Budget
Canal Lining - Replace 60 buckled or cracked panels
Radial Gate for Canal Gate Structure at Milepost 102.3
Replace Approx. 3000 ft. of 6' Chain Link Fence & Barbwire
Work Order Materials & Supplies - Increase Budget
Raise Level of Freeboard about 2' on 1.8 Miles of Canal Road
Uniform Rental
Maintenance at Whitewater Replenishment Ponds 10, 13 & 19
Barko Mulcher
Re-Circulation Pump - WRP 10
Replace Wash Water Pump - WRP 7
Replace Effluent Pump 4 - WRP 10
Spare Pump - Lift Station 81-03
Replace High Pressure Floway Reclaimed Pump - WRP 10
Spare Pump WAS Units - WRP 4
Spare RAS Vaughn Chopper Pump Motor & Baseplate - WRP 4
Belt Press Sludge Pump - WRP 10
Replace W5HP Motor & Baseplate - WRP 10
Replace 30HP/1170 RPM Motor & Baseplate - B-Plant

-

-

3,000
500
6,000
51,750
28,000
24,200
104,000
24,000
11,217
7,000
126,000
30,000
7,500
7,500
29,000
60,000
20,000
44,000
22,000
4,060
1,200
968
800
240
1,500
1,000
29,000
12,500
18,000
11,585
30,000
2,400
450,000
-

383,407
17,153
27,657
34,213
37,012
53,323
11,374
15,951
51,142
11,224
17,227

3,000
500
6,000
51,750
28,000
24,200
104,000
24,000
11,217
7,000
126,000
30,000
27,906
7,500
7,500
29,000
60,000
20,000
44,000
22,000
4,060
1,200
29,735
10,846
23,786
968
800
240
1,500
1,000
29,000
12,500
18,000
11,585
30,000
2,400
450,000
383,407
17,153
27,657
34,213
37,012
53,323
11,374
15,951
51,142
11,224
17,227

TRADES & SUPPORT TOTAL

-

-

1,168,920

751,956

1,920,876

-

-

-

27,906

29,735
10,846
23,786

-
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Capital Improvements
What are Capital Improvements?
Capital Improvements include the purchase, construction,
replacement, addition, or major repair of public facilities,
infrastructure, and equipment. The selection and evaluation
of capital projects involves analysis of District requirements,
speculation on growth, the ability to make estimates, and
the consideration of historical perspectives. A “Capital
Project” has a monetary value of at least $25,000, has
a useful life of more than two years, and results in the
creation or revitalization of a ﬁxed asset. A capital project
is usually relatively large compared to other “capital
outlay” items in the annual operating budget. The District
considers vehicles and heavy equipment as capital projects
for the purpose of ﬁnancial planning.
The ﬁscal 2015 Capital Improvement Budget (CIB) is
integrated with the operating budget and amounts to
$81,413,265. Included in that total is approximately $2.2
million in District labor, that will be capitalized with the
projects. Please note, the Salaries and Beneﬁts line item
in the Operating Budget has not been reduced by this
amount; therefore, there should be realized salary savings
as compared to budget. Fiscal 2015 Capital Improvements
consists of projects in all of the District’s Enterprise Funds
and the Motorpool Internal Service Fund. All projects are
accounted for and funded by each individual fund.
The table below and the charts on the following page, show
planned improvements by fund and the funding sources
associated with those improvements for ﬁscal 2015.

Reservoir construction - 7990-2

Capital Improvement Budget - Projects by Fund
Funding Sources

Fund
Domestic Water
Canal Water
Sanitation
Stormwater
Nonpotable Water
West Whitewater Replenishment
East Whitewater Replenishment
Motorpool
Total Capital Improvement Budget
Less District Labor
Less Reimbursements
Net Capital Improvement Budget

www.cvwd.org

Unrestricted
Reserves
15,315,765
7,334,610
28,376,575
4,293,825
4,510,345
700,000
930,000
4,571,645
66,032,765

SWSC Restricted
Reserves &
Reimbursements
490,000
490,000

WSBFC
Capital
Restricted Replacement
Reserves
Reserves

SCC
Treatment
Restricted
Reserves

SCC
Collection
Restricted
Reserves

4,097,500
4,097,500

9,063,000
9,063,000

144,000
144,000

636,000
950,000
1,586,000

Total
20,049,265
8,774,610
37,583,575
4,293,825
4,510,345
700,000
930,000
4,571,645
81,413,265
2,235,000
375,000
78,803,265
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constructing backbone facilities for collection and treatment
of wastewater to provide additional sanitation service.
Funding from SCC-Collection and SCC-Treatment for
ﬁscal 2015 total $0.1 million and $9.1 million, respectively.

Capital Improvements
Projects by Fund
$81,413,265
tĞƐƚ
tŚŝƚĞǁĂƚĞƌ
ZĞƉůĞŶŝƐŚŵĞŶƚ
Ϭ͘ϵй
ĂŶĂůtĂƚĞƌ
ϭϬ͘ϴй

DŽƚŽƌƉŽŽů ^ƚŽƌŵǁĂƚĞƌ
ϱ͘ϯй
ϱ͘ϲй

ĂƐƚtŚŝƚĞǁĂƚĞƌ
ZĞƉůĞŶŝƐŚŵĞŶƚ
ϭ͘ϭй
EŽŶƉŽƚĂďůĞ
tĂƚĞƌ
ϱ͘ϱй
ŽŵĞƐƚŝĐtĂƚĞƌ
Ϯϰ͘ϲй

^ĂŶŝƚĂƚŝŽŶ
ϰϲ͘Ϯй

How are Capital Improvements Funded?
Various funding sources are available; including unrestricted
reserves, reimbursements, grants, Sanitation Capacity
Charges (SCC), Water System Backup Facility Charges
(WSBFC), and Supplemental Water Supply Charges
(SWSC). Each project is reviewed to determine the
appropriate ﬁnancing for the project. The District generally
funds capital projects on a pay-as-you-go basis from
available funding sources.
Unrestricted Reserves: Unrestricted reserves represent
the “working capital” of each fund, or cash, plus accounts
receivable, less accounts payable. The Board has designated
a portion of each fund’s unrestricted reserves for capital
improvements. The District plans to spend approximately
$66.0 million of its unrestricted reserves for the ﬁscal 2015
Capital Improvement Program.
Reimbursements: The District often enters into agreements
with other entities whereby, certain projects will be built by
the District with the understanding that all or a portion of
the project, will be reimbursed by that entity. The District
expects to receive reimbursements from grants for golf
course connections and from Desert Water Agency (DWA),
for their portion of a domestic water intertie planned in the
current CIB.
Sanitation Capacity Charges: The District assesses
SCC-Collection and SCC-Treatment fees on all new
development, redevelopment projects, connections
to existing residential units, and upgrade of existing
commercial units within the District’s sanitation
service area. These restricted funds can only be used for
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Water System Backup Facility Charges: The District
assesses the WSBFC on all new development and
redevelopment projects within the District’s domestic water
service area. These restricted funds can only be used for
constructing backup water facilities to ensure domestic
water availability for new development projects. Backup
facilities include wells, treatment facilities, booster stations,
reservoirs, and large diameter transmission mains. Funding
from WSBFC fees for ﬁscal 2015 amounts to $4.1 million.
Supplemental Water Supply Charges: The District assesses
the SWSC on all new development and redevelopment
projects within the District’s domestic water service area.
These restricted funds are used to purchase supplemental
water to ensure the District has adequate water supplies.
Funding from SWSC fees amounts to approximately $0.5
million in planned projects for ﬁscal 2015.
Capital Improvements
Funding by Source
$81,413,265
^ĂŶŝƚĂƚŝŽŶ
ĂƉĂĐŝƚǇŚĂƌŐĞͲ
dƌĞĂƚŵĞŶƚ
ϭϭ͘ϭй
ĂƉŝƚĂů

^ĂŶŝƚĂƚŝŽŶ
ĂƉĂĐŝƚǇŚĂƌŐĞͲ
ŽůůĞĐƚŝŽŶ
Ϭ͘Ϯй
ZĞƐƚƌŝĐƚĞĚ
ZĞƐĞƌǀĞƐΘ
ZĞŝŵďƵƌƐĞŵĞŶƚƐ
Ϭ͘ϲй

ZĞƉůĂĐĞŵĞŶƚ
ZĞƐĞƌǀĞƐ
Ϯ͘Ϭй
tĂƚĞƌ^ǇƐƚĞŵ
ĂĐŬƵƉ&ĂĐŝůŝƚǇ
ŚĂƌŐĞ
ϱ͘Ϭй
hŶƌĞƐƚƌŝĐƚĞĚ
ZĞƐĞƌǀĞƐ
ϴϭ͘ϭй

Districtwide Projects
Districtwide projects amount to $3.2 million. With the
exception of updating the Lush and Eﬃcient Garden
in front of the Palm Desert Operations Building, the
following projects are not speciﬁc to any fund. The expenses
are charged to the enterprise funds on an allocation
methodology, based on districtwide labor costs.
www.cvwd.org

DW1501 - Palm Desert Operations - Upgrade the Lush
and Eﬃcient Garden: $286,000
The Palm Desert Lush and Eﬃcient Garden has been
in place for 19 years and needs to be upgraded. This
project will create a visual appeal and will demonstrate
and promote water eﬃcient landscaping at our facility.
There is no projected impact on operating costs.
GD1501 - Coachella Facility - Installation of Emergency
Operations Center (EOC) Heating, Ventilation and Air
Conditioning (HVAC): $25,000
The current EOC air conditioning does not have
generator backup due to the electrical load being too
high for the existing generator for the Rummonds
building. Installation of the new HVAC will be
supported from a generator backed electrical
panel. This will ensure the EOC maintains proper
temperatures during a power outage. There is no
projected impact on operating costs.
GD1404 - Coachella Facility - Pallet Racking: $107,000
This project will provide for a more eﬃcient and safe
work space in the Coachella warehouse. New pallet
racking will increase eﬃciency, along with reducing

safety risks in the warehouse. In addition, it will
reduce the large ﬁnancial risk due to loss of inventory,
if the racking fails. There is no projected impact to
operating costs.
GD1502 - Coachella Facility - Replacement of Control
/ SCADA Room Rack Mount Air Conditioner (A/C):
$29,000
The existing air conditioning unit that serves the
SCADA equipment is not maintaining proper
temperature due to an increased heat load. The
new A/C is speciﬁcally designed for this type of
application, and will maintain the proper room
temperature for the equipment. There is no projected
impact on operating costs.
GD1409 - Coachella Facility - Replacement of Electronic
Shop HVAC Unit: $125,000
The HVAC unit in the Coachella Electronic Shop
needs replacing, due to the age and ineﬃciencies of
the existing unit. In addition, the R22 refrigerant that
the current unit requires is being phased out. There
is a projected positive impact on operating costs by
replacing this unit with a more energy eﬃcient unit.

Capital Improvement Budget - Districtwide**
Project
No.

Adopted
Budget

Update Lush and Efficient Garden - Palm Desert Operations
General District - Allocated

DW1501

286,000

Coachella Facility - Installation of Emergency Operations Center (EOC) HVAC
Coachella Facility - Pallet Racking*
Coachella Facility - Replacement of Control/SCADA Room Rack Mount AC
Coachella Facility - Replacement of Electronic Shop HVAC *
Coachella Facility - Replacement of Rummonds HVAC *
Coachella Facility - Structural Renovation and Soil Mitigation*
Coachella Facility - Water Quality Laboratory (WQL) Improvement Project*
Coachella Facility and Palm Desert Facility - Upgrade Water Service Entrance door to meet ADA Standards
Coachella Valley Land Subsidence Study - Phase 6*
Coachella Valley Salt and Nutrient Management Plan*
Core Supervisory Control and Data Acquisition (SCADA) System Replacement*
Geographic Information Systems (GIS) Strategic Plan Implementation*
Laboratory Information Management System (LIMS) Upgrade*
Palm Desert Facility - Warehouse*
Palm Desert Facility - Operations Building Energy Management System
Palm Desert Facility - System Control and Information Systems Building
Physical Security Enhancements
Proposition 84 - Round 3 - Implementation Grant Application
Total Districtwide - Allocated to Enterprise Funds
* Multiyear Project
** All projects funded with Unrestricted Reserves

GD1501
GD1404
GD1502
GD1409
GD1408
GD0062
GD1412
GD1503
GD1403
DW1415
GD1301
GD1402
GD1401
GD1504
GD1505
GD1506
GD1507
GR0013

25,000
107,000
29,000
125,000
120,000
150,000
100,000
49,000
12,000
162,500
1,000,000
251,000
323,000
100,000
78,000
150,000
25,000
150,000
3,242,500

General District - Domestic Only
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GD1408 - Coachella Facility - Replacement of
Rummonds Building HVAC Unit: $120,000
The HVAC unit in the Rummonds Building in Coachella
needs to be replaced due to the age and ineﬃciencies of
the existing unit. In addition, the R22 refrigerant that
the current unit requires is being phased out. There is a
projected positive impact on operating costs by replacing
this unit with a more energy eﬃcient unit.
GD0062 - Coachella Facility - Structural Renovation
and Soil Mitigation: $150,000
This multiyear project includes the design and
construction of the seismic building structural retroﬁt.
It also includes soil mitigation to reduce liquefaction
potential for buildings that house the following critical
services: information systems, system control, the
communication tower, radio room, and EOC. There is
no projected impact on operating costs.
GD1412 - Coachella Facility –Water Quality Laboratory
(WQL) Improvement Project: $100,000
The WQL Improvement Project is a multiyear project to
renovate or replace the existing Coachella Water Quality
Laboratory. The project will provide updated laboratory
equipment, and an updated and eﬃcient workspace
for laboratory staﬀ. This project will enable lab testing
to meet current and future water quality regulatory
requirements. In addition, it will enable the WQL to
provide critical services following a major earthquake.
There is no projected impact on operating costs.
GD1503 - Coachella Facility and Palm Desert Facility
- Upgrade Water Service Entrance Doors to Meet
Americans with Disabilities Act (ADA) Standards:
$49,000
This project includes the purchase and installation of
ADA standard Water Service lobby doors in Coachella
and Palm Desert. As a public entrance used by
customers, these doors need to meet ADA standards
and the existing doors do not meet that criteria. There
is no projected impact on operating costs.
GD1403 - Coachella Valley Land Subsidence Study Phase 6: $12,000
Phase 6 of this study will evaluate land deformations in
the Coachella Valley. This study will evaluate potential
correlations between observed land deformations and
changing groundwater elevations. This work provides
an important metric for implementing the Water
Management Plan. There is no projected impact to
operating costs.
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DW1415 - Coachella Valley Salt and Nutrient
Management Plan (SNMP): $162,500
State Recycled Water Policy requires development of a
SNMP. The plan will amend the Colorado River Basin
Water Quality Control Plan managed by the Regional
Water Quality Control Board. The costs of this
project are being split between CVWD and DWA,
75/25 respectively.
GD1301 - Core Supervisory Control and Data
Acquisition (SCADA) System Replacement: $1,000,000
The District’s SCADA system server hardware and
software are obsolete. The original Virtual Memory
System (VMS) operating system is obsolete and no
longer being supported by the manufacturer. This
project is a multiyear project that will replace all
of the core SCADA system hardware and software,
with modern Windows/Intel equivalents. There is no
projected impact on operating costs.
GD1402 - Geographic Information Systems (GIS)
Strategic Plan Implementation: $251,000
The GIS Strategic Plan Implementation project is a
multiyear, Districtwide, technology enhancement and
implementation project. The project includes data
conversion, data acquisition, software enhancement,
implementation, and business process streamlining.
This is critical since the District relies heavily on
operating its facilities remotely. There is no projected
impact on operating costs.
GD1401 - Laboratory Information Management System
(LIMS) Upgrade: $323,000
The LIMS upgrade is a multiyear project. A fully
supported upgraded LIMS is needed to process
monitoring samples in an eﬃcient manner with limited
down time. LIMS is used to schedule, track, and report
thousands of monitoring events each year, to avoid
monitoring and reporting violations. LIMS produces
electronic compliance reports required by State and
Federal agencies. The upgraded LIMS will help ensure
compliance with new analytical methods and electronic
reporting requirements, along with improving staﬀ
eﬃciency. The existing LIMS system is no longer
fully supported and needs to be replaced. There is no
projected impact on operating costs.
GD1504 - Palm Desert Facility - Warehouse: $100,000
This multiyear project includes the planning, design,
and construction of a new warehouse in Palm Desert.
A new warehouse will provide much needed space
www.cvwd.org
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to house materials and supplies that are currently
delivered to Coachella and subsequently transferred to
Palm Desert, as space allows. A larger warehouse will
eliminate double handling of materials and supplies
resulting in reduced equipment use and a more
eﬃcient staﬀ.

with communication tower improvements. Fiscal 2015
includes the planning phase and part of the design phase,
with actual construction to occur in ﬁscal 2017. The
total cost of this project is approximately $7.5 million.
There is no projected impact on operating costs.
GD1507 - Physical Security Enhancements: $25,000

GD1505 - Palm Desert Facility - Operations Building
Energy Management System (EMS): $78,000
This project is for an Energy Management System
for the Palm Desert Operations Building. It is similar
to the EMS already in place at the Steve Robbins
Administration Building and will be integrated
with the existing system. It is estimated that overall
operating costs will be reduced by implementing a
more eﬃcient system.
GD1506 - Palm Desert Facility - System Control and
Information Systems Building: $150,000
This multiyear project includes the planning, design,
and construction of a new system control room,
information systems data/communication center, along
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This project includes the purchase and installation of
seven new Prox Card Readers and supporting equipment
in Coachella at the following locations: Information
Systems area, server room, supervisory control room, and
SCADA computer room. This will provide the ability
to monitor and log everyone that accesses critical areas.
There is no projected impact on operating costs.
GR0013 - Proposition 84 - Round 3 - Implementation
Grant Application: $150,000
The purpose of this project is to manage the Coachella
Valley Regional Water Management Group (CVRWMG)
Grant Application process for Proposition 84, Round 3
Implementation Grants, and hire a consultant. There is no
projected impact on operating costs.
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following the completion of all work and ﬁling of
the Notice of Acceptance. Warranty inspection is to
ensure all defective work is repaired in accordance
with the speciﬁcation. There is no projected impact to
operating costs.
R01502 - Reservoir 4711-1 - Inspection and
Rehabilitation: $50,000

Domestic reservoir construction

Domestic Water Projects
Planned improvements for the domestic water system
amount to $20.0 million. Of this, $15.3 million is funded
by unrestricted reserves, $4.1 million in Water System
Backup Facility Charges, with the remainder funded by
capital replacement reserves.
R01401 - Reservoir 1092-1 - Inspection and
Rehabilitation: $527,000
Inspect, repair, and rehabilitate existing active Reservoir
1092-1 to maximize service life. In addition, the
project will improve water quality and maintain water
storage capacity for the surrounding areas. There is no
projected impact to operating costs.
R01501 - Reservoir 3571-1 - Inspection and
Rehabilitation: $65,000
Inspect, repair, and rehabilitate existing active Reservoir
3571-1 to maximize service life. In addition, the
project will improve water quality and maintain water
storage capacity for the surrounding areas. There is no
projected impact to operating costs.
R01406 - Reservoir 4701-1 - Inspection and
Rehabilitation: $131,000
Inspect, repair, rehabilitate, and install safety equipment
to existing active Reservoir 4701-1 to maximize
service life. In addition, the project will improve water
quality and maintain water storage capacity for the
surrounding areas. There is no projected impact to
operating costs.
R00012 - Reservoir 4701-2 - Warranty Inspection:
$25,000
Conduct interior and exterior surface warranty
inspection between the 11th and 16th month
158
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Inspect, repair, rehabilitate, and install safety equipment
to existing active Reservoir 4711-1 to maximize
service life. In addition, the project will improve water
quality and maintain water storage capacity for the
surrounding areas. There is no projected impact to
operating costs.
R01503 - Reservoir 4711-3 - Design and Construction:
$42,000
This is a multiyear project to construct a one-milliongallon reservoir to supplement existing storage for
the area. The additional storage will help meet peak
demands and ﬁre ﬂow requirements for the Sky
Valley Domestic Water System in the Indio Hills
area. Additional storage will also provide more
reliable service to domestic customers in the area. It is
estimated that overall operating costs will be reduced by
$3,700, due to inspection and maintenance costs being
oﬀset by decreased pumping costs.
R00010 - Reservoir 7990-1 - Warranty Inspection:
$30,000
Conduct interior and exterior surface warranty
inspection between the 11th and 16th month following
the completion of all work and ﬁling of the Notice of
Acceptance. Warranty inspection is to ensure all defective
work is repaired in accordance with the speciﬁcation.
There is no projected impact to operating costs.
R00009 - Reservoir 7990-2 - Warranty Inspection:
$30,000
Conduct interior and exterior surface warranty
inspection between the 11th and 16th month following
the completion of all work and ﬁling of the Notice of
Acceptance. Warranty inspection is to ensure all defective
work is repaired in accordance with the speciﬁcation.
There is no projected impact to operating costs.
R01504 - Reservoir 8121-1 - Inspection and
Rehabilitation: $33,000
Inspect, repair, and rehabilitate existing active Reservoir
8121-1 to maximize service life. In addition, this
www.cvwd.org

Capital Improvement Budget - Domestic Water
Funding Sources

Districtwide Project Allocation
Reservoir Construction Program
Reservoir 1092-1 Inspection and Rehabilitation*
Reservoir 3571-1 Inspection and Rehabilitation*
Reservoir 4701-1 Inspection and Rehabilitation*
Reservoir 4701-2 Warranty Inspection
Reservoir 4711-1 Inspections and Rehabilitation*
Reservoir 4711-3 Design and Construction*
Reservoir 7990-1 Warranty Inspection
Reservoir 7990-2 Warranty Inspection
Reservoir 8121-1 Inspection and Rehabilitation*
Reservoir 8121-2 Design and Construction*
Reservoir Site Acquisition - Airport Boulevard
Booster Station Construction Program
Booster Station 03601 Rehabilitation and Upgrade*
Booster Station 03603 Upgrade*
Booster Station 04701 Rehabilitation and Upgrade*
Booster Station 05514 Upgrade*
Booster Station 05602 Rehabilitation and Upgrade*
Booster Station 06806 Upgrade*
Booster Station 07990 Rehabilitation and Upgrade*
Booster Station Highway 86 Design*
Pressure Reducing Station Construction
Domestic Water Intertie - CVWD/Desert Water Agency*
Water Pipeline Improvements
Domestic Water Transmission Pipeline and Reservoir - Sky Mountain - Design
Domestic Water Transmission Pipeline Installation - Airport Boulevard - Phase 3A-1*
Domestic Water Transmission Pipeline Installation - Airport Boulevard - Phase 3A-2*
Domestic Water Transmission Pipeline Installation - Highway 86 - Phase 2
Domestic Water Transmission Pipeline Installation - Larkspur
Domestic Water Transmission Pipeline Replacement - Dillon Road - Phase 1*
Domestic Water Transmission Pipeline Replacement - Dillon Road - Phase 2*
Domestic Water Transmission Pipeline Replacement - R7101 to R7103 - Phase 1*
Domestic Water Transmission Pipeline Replacement - Sunnyslope Road, Pace Land
and Desert Rock Road*
Domestic Water Valve Adjustment
Well Drilling and Upgrade Program
Well Site Gas Chlorine System Replacement - 27 Total
Well 3405 and Well 3408 - Backup Generators with Enclosures - Construction*
Well 4520 - Sky Mountain Pressure Zone - Redrill*
Well 4615-1 - Mission Hills Pressure Zone*
Well 5621 - Valley Pressure Zone - Redrill*
Well 5640 - Sky Mountain Pressure Zone - Redrill*
Well 5657-2 - Valley Pressure Zone - Redrill and Pumping Plant*
Well Drilling - Valley Pressure Zone - 2 Total*
Treatment
Ion Exchange Treatment Plant 6806 - PLC Replacement*
Ion Exchange Treatment Plant 6806 - SCADA HMI Replacement*
Ion Exchange Treatment Plant 7802 - PLC & SCADA HMI Replacement*
Source of Supply - Treatment Implementation Program
Planning
Domestic Water Hydraulic Model Update and Calibration*
Domestic Water System - Source of Supply Study*
Mission Hills Pressure Zone Expansion*
Equipment
Water Truck - 4,600 Gallon (Rebudgeted)
Pick-up 1/2 Ton 2WD (Water Management Addition)
Total Domestic Water
* Multiyear Project
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WSBFC
Restricted
Reserves
-

Adopted
Budget
1,645,990

-

12,500
15,000
15,000
123,000

527,000
65,000
131,000
25,000
50,000
42,000
30,000
30,000
33,000
1,046,000
123,000

11,000
40,000
289,000
150,000
11,000
366,000
130,000
-

-

20,000

11,000
40,000
289,000
150,000
11,000
366,000
130,000
20,000

DW1204

40,000

-

-

40,000

DW1315
DW1103
DW1414
DW1202
DW1417
DW1304
DW1504
DW1503

-

-

1,677,000
-

190,000
175,000
70,000

275,000
25,000
320,000
245,000
-

275,000
25,000
320,000
245,000
190,000
1,677,000
175,000
70,000

DW1408
DW1319

1,346,000
-

201,000

-

1,346,000
201,000

DW1505
WD1401
WD1404
DW1424
DW1506
WD1403
WD1402
DW1507

762,000
300,000
1,000,000
1,038,000
1,437,000
770,000
-

-

1,200,000
1,287,000

762,000
300,000
1,000,000
1,200,000
1,038,000
1,437,000
770,000
1,287,000

IE1402
IE1401
IE1501
DW1508

468,000
350,000
818,000
500,000

-

-

468,000
350,000
818,000
500,000

DW1406
DW1407
DW1309

75,000
-

-

310,000
250,000

75,000
310,000
250,000

Project
No.

Unrestricted
Reserves
1,645,990

R01401
R01501
R01406
R00012
R01502
R01503
R00010
R00009
R01504
R01402
R01404

527,000
65,000
131,000
12,500
50,000
42,000
15,000
15,000
33,000
1,046,000
-

B01501
B01502
B01404
B01503
B01504
B01402
B01403
DW1105

DW1409
DW1509

130,000
25,275
15,315,765

Capital
Replacement
Reserves
-

636,000

4,097,500

130,000
25,275
20,049,265
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approximate region of Airport Boulevard, east of the
Coachella Canal. The reservoir is a key component for
the eastern valley domestic water system. The reservoir
will provide storage and pressure stabilization for the
Middleton Pressure Zone. The estimated impact on
operating costs is $3,500 for the lease of Bureau of
Land Management (BLM) land.
B01501 - Booster Station 03601 - Rehabilitation and
Upgrade: $11,000
This project involves upgrading existing Booster Station
03601. Improvements include replacement of above
ground and underground appurtenances including;
pumps, motors, piping, valves, mechanical, structural,
electrical, instrumentation, and telemetry to improve
overall eﬃciency of the booster station. Operating costs
are expected to decrease by approximately $8,500, with
less maintenance and decreased pumping costs.
B01502 - Booster Station 03603 - Upgrade: $40,000
This project involves upgrading existing Booster Station
03603. Improvements include replacing oversized
pumps and controls, and modiﬁcation of outlet
manifolds to maximize booster station capacity and
eﬃciency. These modiﬁcations will help meet peak
demands and ﬁre ﬂow for the Sky Valley Domestic
Water System in the Indio Hills area. It is estimated
that overall operating costs will be reduced by $3,500.
Finishing up pipeline installation

project will improve water quality and maintain water
storage capacity to the surrounding areas. There is no
projected impact to operating costs.
R01402 - Reservoir 8121-2 - Design and Construction:
$1,046,000
This is the second year in a multiyear project to
construct a half-million-gallon reservoir to supplement
the existing storage. The additional storage will help
meet peak demands and ﬁre ﬂow requirements for the
Bombay Beach Domestic Water System. Additional
storage will also provide more reliable service to
domestic customers in the area. There is no projected
impact to operating costs.
R01404 - Reservoir Site Acquisition - Airport Boulevard:
$123,000
Obtain right-of-way for the construction of a reservoir
and pipeline on the east side of the valley in the
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B01404 - Booster Station 04701 - Rehabilitation and
Upgrade: $289,000
This project is to replace and/or modify outlet manifolds,
piping, and controls to maximize booster station capacity
and eﬃciency, along with the installation of a back-up
electrical generator, increasing water supply reliability.
These modiﬁcations will help meet peak demands and
ﬁre ﬂow for the Sky Valley Domestic Water System in
the Indio Hills area. Upon completion, overall operating
costs are expected to decrease slightly.
B01503 - Booster Station 05514 - Upgrade: $150,000
This project involves upgrading existing Booster Station
05514. Improvements include replacement of above
ground and underground appurtenances including
pumps, motors, piping, valves, building, electrical
control, standby generator, and instrumentation. The
upgrade will improve operational reliability and ﬁre
ﬂow to the upper Thunderbird Pressure Zone. Once the
upgrade is complete, overall operating costs are expected
to decrease by $4,000 annually in energy costs.

www.cvwd.org

B01504 - Booster Station 05602 - Rehabilitation and
Upgrade: $11,000
This multiyear project is to rehabilitate and upgrade
existing Booster Station 05602, with all necessary above
ground and underground appurtenances including;
pumps, motors, piping, valves, mechanical, structural,
electrical, instrumentation, telemetry, and other
miscellaneous items to improve the eﬃciency of this
booster station. Design is expected to be completed
in ﬁscal 2015, with construction in ﬁscal 2016. Once
the rehabilitation and upgrade are complete, estimated
overall operating costs will decrease by $8,500 annually,
due in part to fewer maintenance requirements and
decreased energy costs.
B01402 - Booster Station 06806 - Upgrade: $366,000
This project is to replace and/or modify pumps and
controls to maximize booster station capacity and
eﬃciency. The upgrade will enable water transfer to
the Middleton Pressure Zone and help meet peak
demands and ﬁre ﬂow for the Middleton and Mecca
Water Systems. Once the upgrade is complete, overall
operating costs are expected to decrease by $3,500 in
energy costs.

B01403 - Booster Station 07990 - Rehabilitation and
Upgrade: $130,000
This multiyear project is to rehabilitate and upgrade
existing Booster Station 07990, with all necessary above
ground and underground appurtenances including;
pumps, motors, piping, valves, mechanical, structural,
electrical, instrumentation, telemetry, and other
miscellaneous items to improve the eﬃciency of this
booster station. Design is expected to be completed
in ﬁscal 2015, with construction in ﬁscal 2016. Once
the rehabilitation and upgrade are complete, estimated
overall operating costs will decrease by $8,500 annually,
due in part to fewer maintenance requirements and
decreased energy costs.
DW1105 - Booster Station Highway 86 - Design:
$20,000
This multiyear project includes the design of a booster
pump station (BPS) at Harrison Street and Avenue
80, to help supply a secondary source of water and
extra capacity to Improvement District 11 (ID-11)
service area. The BPS will eventually replace the aging
well ﬁeld located on Avenue 86, and will work in
conjunction with the existing and proposed Highway

Laying ductile iron pipe
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86 transmission mains. Actual construction is
expected to take place in ﬁscal 2016 and ﬁscal 2017,
at an estimated cost of $4.2 million. The estimated
annual impact on operating costs upon completion
is $93,500 in increased maintenance and energy
pumping costs, which will be oﬀset by discontinuing
maintenance on Improvement District 11 (ID-11)
well ﬁeld.
DW1204 - Domestic Water Intertie - Coachella Valley
Water District / Desert Water Agency: $40,000
Design and construct a second water system
interconnection between portions of CVWD and
DWA to obtain a backup source of water in the event
of an emergency. This is being done per an agreement
between both agencies. The proposed location of the
intertie is at Ramon Road through the stormwater
channel. Estimated impact to operating costs is $1,350
to cover maintenance and meter reading. DWA will
reimburse CVWD for one-half of the project costs.
DW1315 - Domestic Water Transmission Pipeline and
Reservoir, Sky Mountain: $275,000

Design and construct a ten-million-gallon domestic
water reservoir and transmission main to support
the Sky Mountain Pressure Zone (SMPZ). The
SMPZ Reservoir 4605 will be at the east end of
Rio Del Sol in Thousand Palms. The transmission
main will connect the reservoir to an existing SMPZ
transmission main in Bob Hope Drive at Ramon
Road. The SMPZ consists of customers on both
the north and south side of Interstate 10. The new
transmission pipeline and reservoir will help balance
current and future water demands and connects the
two areas hydraulically. Construction is expected to
begin in ﬁscal 2016. At this time, there is no projected
impact on operating costs.
DW1103 - Domestic Water Transmission Pipeline
Installation - Airport Boulevard - Phase 3A-1: $25,000
Construct a 30-inch water main from Polk Street to
Palm Street. Construction of this and other segments
of the water main will facilitate the interconnection of
the Middleton Pressure Zone to the Mecca Pressure
Zone, providing a redundant and more reliable water
supply to customers in Mecca, North Shore, Area 23

Domestic tie-in
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and Hot Mineral Spa. In addition, this project is being
done ahead of the Riverside County Grade Separation
Project, which will save the District approximately
$17,000 in pavement replacement costs. Once
complete, there will be less reliance on Ion Exchange
Treatment Plant (IXTP) 6806, which could reduce
operating expenses.
DW1414 - Domestic Water Transmission Pipeline
Installation - Airport Boulevard - Phase 3A-2: $320,000
Construct a 30-inch water main from the west side
of Highway 111 heading east under Highway 111,
under the railroad tracks, and across the Coachella
Valley Stormwater Channel. Construction of this and
other segments of the water main will facilitate the
interconnection of the Middleton Pressure Zone to the
Mecca Pressure Zone, providing a redundant and more
reliable water supply to customers in Mecca, North
Shore, Area 23, and Hot Mineral Spa.
DW1202 - Domestic Water Transmission Pipeline
Installation - Highway 86 - Phase 2: $245,000
This is a multiyear project that includes design and
construction of a 30-inch domestic transmission main
along Highway 86 from Avenue 74 to Avenue 86
(Phase 2). This phase of the transmission main will
provide a critical link between domestic water supplies
in ID-11 and groundwater supplies located in the
Thermal area. This will result in a long-term reliable
water supply to the Imperial County service area. The
existing ID-11 well ﬁeld does not provide for a longterm source of water, due to water quality concerns
and declining water levels. Upon completion, annual
maintenance will be reduced by $31,200 and will
provide an estimated $165,000 in spare parts.
DW1417 - Domestic Water Transmission Pipeline
Installation - Larkspur: $190,000
Replace existing 6-inch domestic pipeline along
Larkspur Lane with an 8-inch pipeline. The existing
main is old and in poor condition, and continues to
require multiple leak repairs. The new pipeline will
improve ﬁre ﬂow and the reliability of the distribution
system. Due to fewer leak repairs, overall operating
costs are expected to decrease by $5,000.

Station 03603 to Booster Station 04701 in Sky Valley.
The existing 8-inch transmission main is under-sized
and unable to deliver peak demand and provide ﬁre
ﬂow capacity to reﬁll Reservoirs 4701 and 4711. The
additional pipeline capacity will reduce high discharge
pressure at Booster Station 03603, and reduce reservoir
ﬁll time. Upon completion, overall operating costs are
expected to decrease slightly.
DW1504 - Domestic Water Transmission Pipeline
Replacement - Dillon Road - Phase 2: $175,000
This is a multiyear project for the replacement of an
existing 8-inch pipe along Dillon Road from Booster
Station 04701 to Reservoir 4711. The existing 8-inch
transmission main is currently under-sized and unable
to deliver peak demand, stay within acceptable pressure
limits, and provide ﬁre ﬂow capacity to reﬁll Reservoir
4711. Upon completion, overall operating costs are
expected to decrease slightly.
DW1503 - Domestic Water Transmission Pipeline
Replacement - Reservoir 7101 to Reservoir 7103 Phase 1: $70,000
Acquire pipeline easements for existing facilities and
infrastructure related to Reservoir 7101. Replace
existing 8-inch transmission main from Sea View Way
to Windlass Drive along 70th Avenue. Obtain property
to increase existing reservoir site for future expansion.
Replacing the deteriorating pipeline will allow the
District to continue to provide reliable domestic water
and ﬁre protection. Operating costs are expected to
decrease due to fewer leak repairs.
DW1408 - Domestic Water Pipeline Replacement Sunnyslope Road, Pace Land and Desert Rock Road:
$1,346,000
Replace existing 6-inch steel concrete mortar lined/
concrete mortar coated (CML/CMC) water main with
an 8-inch ductile iron water main. The existing main is
old and in poor condition, requiring leak repairs regularly.
In addition, replacing the water main before the county
repaves the streets will save the District approximately
$20,000 in pavement restoration costs. There is an
estimated positive impact to operating costs of $8,500,
due to reduced maintenance costs for leak repairs.
DW1319 - Domestic Water Valve Adjustment: $201,000

DW1304 - Domestic Water Transmission Pipeline
Replacement - Dillon Road - Phase 1: $1,677,000
This is a multiyear project for the replacement of an
existing 8-inch pipe along Dillon Road from Booster
www.cvwd.org

Adjust placement of domestic water valves due to public
works projects and/or other infrastructure improvements.
Adjustment of these valves ensures the viability of CVWD
facilities. There is no projected impact on operating costs.
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WD1404 - Well 4520 - Sky Mountain Pressure Zone
(SMPZ) - Redrill: $1,000,000
Redrill Well 4520 to help meet the domestic drinking
water demands and ﬁre protection requirements for the
residents within the SMPZ. In addition, this well will
help maintain adequate water pressure and increase the
reliability of water delivery to residents in the SMPZ.
The project is expected to be completed in ﬁscal 2016.
The estimated impact on operating costs is $65,000
annually for maintenance and electricity.
DW1424 - Well 4615-1 - Mission Hills Pressure Zone
(MHPZ): $1,200,000
Drill Well 4615-1 to help meet the domestic drinking
water demands and ﬁre protection requirements for the
residents within the MHPZ. In addition, this well will
help maintain adequate water pressure and increase the
reliability of water delivery to residents in the MHPZ.
This well replaces Well 4506-2. The estimated impact
on operating costs is $65,000 annually for maintenance
and electricity.
DW1506 - Well 5621 - Valley Pressure Zone (VPZ) Redrill: $1,038,000

Domestic pipeline installation

DW1505 - Well Site Gas Chlorine System Replacement:
$762,000
Replace gas chlorine systems at 27 active well sites with
permanent tablet-feeder systems. Tablet-feeder systems
are cost eﬀective and require minimal maintenance.
In addition, they meet environmental compliance and
safety guidelines, and ensure that the District is able to
provide high quality drinking water to our customers.
There is no projected impact on operating costs.
WD1401 - Well 3405 and Well 3408 - Backup
Generators with Enclosures - Construction: $300,000
Purchase and install standby generators and enclosures
at Well 3405 and Well 3408. These standby generators
will provide emergency backup power to pump
domestic drinking water and ﬁre protection without
any interruption to the well in the event of a power
outage. Construction and installation are expected
to be completed in ﬁscal 2015. Upon completion,
the estimated impact on operating costs is $5,000 in
annual maintenance and repair.
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Redrill Well 5621 in order to continue to provide the
surrounding residents with reliable domestic water and
ﬁre protection. In addition, this well will help maintain
adequate water pressure and increase the reliability of
water delivery to residents in the VPZ. The estimated
impact on operating costs is $65,000 annually for
maintenance and electricity.
WD1403 - Well 5640 - Sky Mountain Pressure Zone Redrill: $1,437,000
Redrill Well 5640 to help meet the domestic drinking
water demands and ﬁre protection requirements for the
residents within the SMPZ. In addition, this well will
help maintain adequate water pressure and increase the
reliability of water delivery to residents in the SMPZ.
The project is expected to be completed in ﬁscal 2016.
The estimated impact on operating costs is $65,000
annually for maintenance and electricity.
WD1402 - Well 5657-2 - Valley Pressure Zone - Redrill
and Pumping Plant: $770,000
This is the second year in a multiyear project. This
project includes the construction of a pumping plant
for Well 5657-2. The well and pumping plant will
help meet domestic water service and ﬁre protection
requirements for the residents within the VPZ. In
www.cvwd.org

addition, this well will help maintain adequate water
pressure and increase the reliability of water delivery to
residents in the VPZ. The project will be completed in
ﬁscal 2015. The estimated impact on operating costs is
$65,000 annually for maintenance and electricity.
DW1507 - Well Drilling - Valley Pressure Zone:
$1,287,000
Drill two new wells in the VPZ to continue to provide
the surrounding residents with reliable domestic water
and ﬁre protection. In addition, these wells will help
maintain adequate water pressure and increase the
reliability of water delivery to residents in the VPZ.
The estimated impact on operating costs is $130,000
annually for maintenance and electricity.
IE1402 - Ion Exchange Treatment Plant 6806 Programmable Logic Controllers (PLC) Replacement:
$468,000
Replace current PLCs with the District standard PLC
(General Electric) to ensure the plant continues to
operate eﬀectively. Ion Exchange Plant 6806 is the
main source of water for the areas of Mecca, North
Shore, and Hot Mineral Spa. If a PLC fails, it could
cause the entire plant to shut down. Using the District
standard PLC, any failure can be corrected quickly and
eﬃciently with up-to-date software and oﬀ-the-shelf
parts. Currently, PLCs at this location are obsolete
and District staﬀ does not have the technical expertise
to maintain them. There is no projected impact on
operating costs.

Road area in Thermal. The current HMI used to
operate the plant is obsolete and no longer supported
by the manufacturer. These changes are being made to
ensure the plant continues to operate eﬀectively. There
is no projected impact on operating costs.
DW1508 - Source of Supply - Treatment Implementation
Program: $500,000
Implement Source of Supply/Treatment Study
recommendations for addressing proposed chromium-6
(Cr6) regulations. There is no current projected impact
to operating costs, although identifying cost eﬀective
Cr6 removal technologies could save millions of dollars
in future compliance costs.
DW1406 - Domestic Water Hydraulic Model Update
and Calibration: $75,000
Update and recalibrate Domestic Water System
Hydraulic Model. With the implementation of tiered
rates in April 2009, water demand has been decreasing.
Updating and recalibrating the existing model will
provide consistency with actual domestic water system
ﬁeld conditions, and will provide staﬀ with the proper
tool to help determine long-term infrastructure needs
of the District’s domestic water supply, treatment, and
distribution system. There is no current quantiﬁable
impact to operating costs.

IE1401 - Ion Exchange Plant 6806 - Supervisory Control
and Data Acquisition (SCADA) Human Machine
Interface (HMI) Replacement: $350,000
Replace current SCADA HMI at Ion Exchange
Treatment Plant 6806. Ion Exchange Treatment Plant
6806 is the main source of water for the areas of Mecca,
North Shore, and Hot Mineral Spa. The HMI that
is used to operate the plant is obsolete and no longer
supported by the manufacturer. The District currently
uses a modern SCADA HMI Program package (GE
Cimplicity) at the Water Reclamation Plants (WRPs)
that will now be used at the Ion Exchange Treatment
Plants. There is no projected impact on operating costs.
IE1501 - Ion Exchange Plant 7802 - PLC and SCADA
HMI Replacement: $818,000
Replace current SCADA HMI at Ion Exchange
Treatment Plant 7802. Ion Exchange Treatment Plant
7802 is the main source of water for the Middleton
www.cvwd.org

Domestic pipe cutting

2014-15 Budget 6 CVWD 165

2016 and 2017, at an estimated cost of $10.3 million.
There is an estimated increase in operating costs for
maintenance and pumping.
DW1409 - Water Truck - 4,600 Gallon: $130,000
Domestic Operations needs a 4,600-gallon water
truck to keep up with project demands and Air
Quality Management District (AQMD) requirements.
Frequently, Operations has to rent water trucks in order
to accommodate project needs, as the existing water
truck is undersized and often unavailable. There is an
estimated positive impact, the annual operation and
maintenance costs will be oﬀset by reduced rental costs.
DW1509 - Pick-up 1/2 Ton 2WD: $25,275
Purchase a 2015 Ford F-Series F150 truck for use by the
new Water Management Specialist, whose duties include
coordinating the golf course conservation program. The
estimated annual impact on operating costs is $8,700 to
cover equipment usage, fuel, and insurance.

Canal Projects
Planned improvements for the canal water system amount
to $8.8 million. Of this, $7.3 million is funded by
unrestricted reserves, $1.0 million is funded by capital
replacement reserves and the remainder is funded by SWSC
restricted reserves and reimbursements.
Domestic well drilling

DW1407 - Domestic Water System - Source of Supply
Study: $310,000
A domestic water system source of supply study is
needed so that the District can prepare a long-term
plan that addresses the necessary steps to provide
safe, reliable drinking water to customers, taking into
account future water quality regulations. There is no
projected impact on operating costs.
DW1309 - Mission Hills Pressure Zone Expansion:
$250,000
Design and construct a 3.2-million-gallon reservoir and
36-inch transmission main to accommodate existing
District customers in the Mission Hills Pressure Zone
(MHPZ), who are currently dependent on the Date
Palm Pressure Zone for storage. Construction will
beneﬁt both the MHPZ and the Date Palm Pressure
Zone. It will also allow the MHPZ to expand to other
areas. Construction is expected to take place in ﬁscal
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C01401 - Canal Telemetry Replacement: $500,000
This is a multiyear project to replace obsolete telemetry
equipment at various canal sites throughout the
Coachella Valley. Replacement parts are no longer
available for the existing telemetry equipment, as
they are antiquated. Construction will begin in ﬁscal
2015. There is a positive impact on operating costs;
it is projected that this will reduce operation and
maintenance costs by approximately $7,500 annually.
C00012 - Water Conveyance System Relocation SilverRock: $4,000,000
Construct a canal water conveyance system from
Jeﬀerson Street to the canal drop structure at milepost
121.6. This will restore the conveyance capacity of
the existing canal back to design capacity, which has
been reduced signiﬁcantly due to subsidence in this
area. Construction is projected to be completed in
ﬁscal 2015. There is a positive impact to operating
costs; there is a projected annual savings of $10,000 in
reduced maintenance costs.

www.cvwd.org

Capital Improvement Budget - Canal Water
Funding Sources

Districtwide Project Allocation
Canal
Canal Telemetry Replacement*
Water Conveyance System Relocation - SilverRock Canal*
Quagga Mussel Control Program
Feasibility Study - North Shore Regulating Reservoir
Canal Generator Replacement*
Bureau of Land Management Land Grant - Cactus City*
PGA West - Weiskopf Golf Course Connection*
L4 Pump Station Extension
Bermuda Dunes Country Club Connection*
Irrigation
Irrigation Lateral Pipeline Inspection Program*
Irrigation Lateral 99.8 Replacement*
Irrigation Lateral 99.8-0.51 Improvement Project*
Irrigation Lateral 100.9 Replacement*
Irrigation Lateral 101.3 Replacement*
Irrigation Lateral 113.5 - Pump and Motor Installation
Irrigation Lateral 114.3 Replacement*
Irrigation Lateral 117.8 Relocation and Extention*
Irrigation System Expansion Project - Oasis Area (Canal Fund Portion)*
Drainage
Drain Pipeline Replacement- Harrison and Airport*
Equipment
1/2 Ton 2WD Pick-up
1/2 Ton 2WD Pick-up
Total Canal Water
* Multiyear Project

C01501 - Quagga Mussel Control Program: $260,000
Construct a new chemical containment basin
and replace two existing chemical tanks that have
deteriorated over the years, due to sun exposure and
chemical use. Replacement will ensure continued safe
storage and containment of the Sodium Hypochlorite
used to control the Quagga Mussel infestation. There is
no projected impact on operating costs.
C01502 - Feasibility Study - North Shore Regulating
Reservoir: $200,000
Complete a feasibility study of the need for a regulating
reservoir at North Shore to provide storage along the
Coachella Canal (Canal) in advance of lateral turnouts.
The reservoir would increase operational eﬃciencies
and provide for more consistent canal deliveries.
There is a positive impact to operating costs; there is a
projected annual savings of $15,000 in reduced labor
costs associated with better operation, improved canal
hydraulics, and system storage.
www.cvwd.org

Capital
Replacement SWSC Restricted
Reserves
Reserves
-

Adopted
Budget
413,910

Project
No.

Unrestricted
Reserves
413,910

CO1401
CO0012
CO1501
CO1502
CO1503
CO1403
CO1504
CO1505
CO1506

500,000
4,000,000
260,000
200,000
200,000
40,000
-

-

190,000
150,000
150,000

500,000
4,000,000
260,000
200,000
200,000
40,000
190,000
150,000
150,000

IR1401
IR1403
IR1501
IR1502
IR0043
IR1404
IR1503
IR0030
IR0041

70,000
20,000
300,000
35,000
412,000
57,000
70,000
600,000

950,000
-

-

70,000
20,000
300,000
35,000
412,000
57,000
70,000
950,000
600,000

IR1505

100,000

-

-

100,000

IR1506
IR1507

28,350
28,350
7,334,610

-

-

28,350
28,350
8,774,610

950,000

490,000

C01503 - Canal Generator Replacement: $200,000
Replace stationary generators located at various sites
along the Canal. Existing generators are obsolete.
Replacement will provide power that is more reliable.
Overall labor costs associated with servicing the
generators will be reduced by $5,000 annually.
C01403 - Bureau of Land Management (BLM) Land
Grant - Cactus City: $40,000
Renew BLM Grant R03307 for existing communication
facility, which houses microwave radios for upper canal
telemetry and noncommercial two-way radio system.
This is the central hub for microwave communications,
supporting all aspects of operations. Amend site to
include access road for ingress and egress to the existing
site. There is no projected impact on operating costs.
C01504 - PGA West - Weiskopf Golf Course Connection:
$190,000
Design and construct a nonpotable water pipeline and
meter connection from Irrigation Lateral 123.45 to the
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Weiskopf Golf Course within PGA West. This pipeline
would reduce the golf course’s reliance on groundwater
for turf irrigation purposes. There is no projected
impact on operating costs.
C01505 - L4 Pump Station Extension: $150,000
Design and construct an extension to Irrigation Lateral
120.8 from the L4 Pump Station to the La Quinta
Resort Mountain Golf Course, Dunes Golf Course,
and La Quinta Country Club. The connections
will allow each golf course to reduce its reliance on
groundwater for turf irrigation. There is no projected
impact on operating costs.
C01506 - Bermuda Dunes Country Club Connection:
$150,000
Design and construct a nonpotable water pipeline
and meter connection from the Canal to Bermuda
Dunes Country Club. The connections will allow
Bermuda Dunes Country Club to reduce its reliance on
groundwater for turf irrigation. There is no projected
impact on operating costs.
IR1401 - Irrigation Lateral Pipeline Inspection Program:
$70,000
Perform an inspection of the irrigation transmission
pipelines to determine remaining useful life. The
inspection will provide structural assessments and
locations in need of repair, in order to prioritize future
replacements. Included in this project is pipeline
degradation mapping. There is no projected impact on
operating costs.
IR1403 - Irrigation Lateral 99.8 Replacement: $20,000
Replace approximately 1,320 linear feet of Irrigation
Lateral 99.8, located near the northeast corner of
Fillmore and Avenue 57, with 12-inch polyvinyl
chloride (PVC) pipe. The existing lateral has
experienced numerous leaks and is currently in
a state of disrepair. There is a positive impact to
operating costs; this project is expected to save
approximately $7,500 per year in reduced operation
and maintenance costs.
IR1501 - Irrigation Lateral 99.8-0.51 Improvement
Project: $300,000
Improve approximately 18,000 linear feet of concrete
irrigation pipeline and appurtenances with PVC pipe.
The existing lateral wastes approximately 1,500 acrefeet of water per year due to surges and leaks, which
aﬀect delivery of canal water to customers. CVWD has
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applied for a grant through United States Bureau of
Reclamation (USBR). Upon completion, this project
is expected to reduce operating costs by approximately
$15,000 annually.
IR1502 - Irrigation Lateral 100.9 Replacement:
$35,000
Replace Irrigation Lateral 100.9 with 1,500 linear feet
of 12-inch PVC pipeline using slip-lining technology
to avoid disrupting traﬃc on Highway 86. This project
improves customer service and eliminates the potential
for a pipeline leak underneath Highway 86. This is
expected to reduce annual repair costs by approximately
$7,500 due to the current state of disrepair of the
existing lateral.
IR0043 - Irrigation Lateral 101.3 Replacement:
$412,000
Replace Irrigation Lateral 101.3 with 2,600 linear feet
of 18-inch PVC pipeline along Avenue 54 between
Fillmore and Pierce Street. This project improves
customer service and eliminates wasteful discharges
that result from leaking pipe. This is expected to
reduce operating costs by approximately $10,000 in
leak repairs.
IR1404 - Irrigation Lateral 113.5 Pump and Motor
Installation: $57,000
Install a 10-horse power (HP) vertical pump and
motor, along with telemetry controls at Irrigation
Lateral 113.5. The existing gravity turnout does not
properly convey the necessary canal water to meet
customer demand. This project provides canal water to
Sun City Shadow Hills, which will reduce groundwater
pumping. Costs are expected to increase approximately
$3,000 per year, in pumping charges.
IR1503 - Irrigation Lateral 114.3 Replacement:
$70,000
Replace Irrigation Lateral 114.3 with 2,800 linear feet
of 18-inch pipeline along 42nd Avenue, near Madison
Street. This project improves customer service and
eliminates wasteful discharges that result from leaking
pipes. This is expected to reduce operating costs by
approximately $7,500 in leak repairs.
IR0030 - Irrigation Lateral 117.8 Relocation and
Extension: $950,000
Relocate Irrigation Lateral 117.8 between Hjorth and
Monroe. The existing lateral lies beneath several trailers
www.cvwd.org

Canal relocation at SilverRock

within the Desert Aire RV Resort. The lateral will be
relocated to private streets within the park. This project
also includes the relocation and extension of the lateral
within Indian Palms Golf Course. The relocation and
extension will allow Indian Palms Golf Course to
reduce groundwater pumping. There is no projected
impact on operating costs.
IR0041 - Irrigation System Expansion Project - Oasis
Area (Canal Water Fund Portion): $600,000
This is a multiyear project to design and construct an
irrigation system to serve an additional 7,100 acres
of land in the Oasis area. This project includes three
reservoirs, ﬁve pump stations, and several miles of
conveyance. The design phase includes environmental,
assessment engineering, and options on land
acquisition for the three reservoir sites. Construction
is projected to be completed by ﬁscal 2018. Currently,
costs for this project are being funded by the Canal
Water Fund and the East Whitewater Replenishment
Fund. In addition, a portion of this project will be
funded by a proposed assessment district.
IR1505 - Drain Pipeline Replacement - Harrison and
Airport: $100,000
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Replace approximately 8,000 linear feet of concrete
drain line with High Density Polyethylene (HDPE)
pipe, and construct manholes. The existing pipeline
cannot convey the required ﬂows, due to pipe
constrictions and failed joints. Replacing this pipeline
will improve conveyance of drain ﬂows through the
area, and will reduce operation and maintenance costs
by approximately $10,000.
IR1506 - 1/2 Ton 4WD Pick-up: $28,350
Purchase an additional 2015 Ford F-Series F150 4x4
truck, for use by the zanjeros. Currently, there are 11
zanjeros and only 9 pick-ups. Project IR1506, along
with IR1507, will allow one truck per zanjero. The
estimated annual impact on operating costs is $6,700,
to cover equipment usage, fuel, and insurance.
IR1507 - 1/2 Ton 4WD Pick-up: $28,350
Purchase an additional 2015 Ford F-Series F150 4x4
truck for use by the zanjeros. Currently, there are 11
zanjeros and only 9 pick-ups. Project IR1507, along
with IR1506, will allow one truck per zanjero. The
estimated annual impact on operating costs is $6,700,
to cover equipment usage, fuel, and insurance.
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Capital Improvement Budget - Sanitation
Funding Sources

Districtwide Project Allocation
Treatment
WRP 10
Chlorinator Feeder Cabinet Replacement*
Design and Install Process Air Improvements*
Effluent Pump Station*
Electrical Generator and Air Blower Switchgear*
Perimeter Security Wall*
Plant C Clarifier Improvements
Roadway Pavement Improvements*
Security System Upgrade*
Septage Receiving Facility, Screenings and Equipment Improvements*
Tertiary Plant 1 (T1) Tertiary Filters – Seal Coating*
Variable Frequency Drive (VFD) Replacement*
WRP 7
Advanced Wastewater Treatment (AWT) Equalization and Non-Potable
Water Floating Cover Improvements*
Chlorinator Feeder Cabinet Replacement*
Clarifier Improvements*
Biosolids Improvement Project - Design*
Headworks Replacement Project*
Operations Building Upgrade
Security System Upgrade - Design*
WRP 4
Headworks Replacement Project*
Security System Upgrade - Design*
Collection
Bombay Beach Sewer and Manhole Replacement and Rehabilitation*
Lift Station 55-20 Abandonment
Lift Station 81-03 Capacity Upgrade and Burr Street Force Main*
Sewer Manhole and Valve Adjustment
Sewer Pipeline Installation - Avenue 57 and Abandonment of LS-55-14*
Sewer Pipeline Rehabilitation Project - Fred Waring Drive*
Sewer Pipeline Rehabilitation Project - ID-53 Trunk Sewer*
Sewer Pipeline Rehabilitation Project - Shifting Sands Drive*
Sewer Pipeline Relocation - Bob Hope Drive*
Grant Projects
San Cristobal and Los Vinedos Community Improvements
Planning
Sanitation Hydraulic Model Update and Calibration
Equipment
Pickup Truck Ford F450**
Vactor Plus Sewer Cleaner**
Forklift - Toyota 8FDU25
Total Sanitation
* Multiyear project
** Rebudgeted item
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Project
No.

Unrestricted
Reserves
1,034,775

SCC
Treatment
Restricted
Reserves
-

WR1015
WR1002
WR1003
WR1019
WR1021
WR1024
WR1027
WR1020
WR1017
WR1022
WR1023

1,120,000
4,400,000
180,000
1,700,000
30,000
85,000
65,000
30,000
3,766,000
24,000
480,000

1,000,000
-

-

WR7009
WR7008

30,000
518,000
125,000
216,000

-

131,000
30,000

1,172,000
-

WR4005
WR4006

30,000

6,891,000
-

SA1409
LS0008
LS0001
SA1305
SA1201
SA1403
P00026
SA1404
SA1501

65,000
177,000
101,500
191,000
42,500
780,000
11,646,800
437,000
65,000

-

GR0015

275,000

-

-

275,000

SA1405

80,000

-

-

80,000

MP1402
MP0012
SA1503

73,000
405,000
43,000
28,376,575

WR7011
WR7005
WR7013
WR7010

-

-

9,063,000

SCC
Collection
Restricted
Reserves
-

Adopted
Budget
1,034,775

1,120,000
5,400,000
180,000
1,700,000
30,000
85,000
65,000
30,000
3,766,000
24,000
480,000

-

-

30,000
518,000
125,000
216,000
1,172,000
131,000
30,000

-

6,891,000
30,000

-

101,500
42,500
-

144,000

65,000
177,000
203,000
191,000
85,000
780,000
11,646,800
437,000
65,000

73,000
405,000
43,000
37,583,575
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Sanitation Projects
Planned improvements for the sanitation system total $37.6
million. Funding includes $28.4 million of unrestricted
reserves and the remainder will be funded by Sanitation
Capacity Charges.
WR1015 - WRP 10 - Chlorinator Feeder Cabinet
Replacement: $1,120,000
Replace the existing ﬂoor cabinet chlorinators with
new and updated chlorinator feeder cabinets. New
chlorinator cabinets will increase the reliability and
safety of the chlorine treatment process. In addition,
parts for the existing equipment are becoming less
available. There is a positive impact on operating costs;
this will save approximately $8,000 annually in labor
and material costs.
WR1002 - WRP 10 - Design and Install Process Air
Improvements: $5,400,000
Install eﬃcient air blowers, piping, valves, aeration
diﬀusers, and automated controls within a new blower
control room. The new automated aeration system

will provide WRP 10 with an eﬃcient air distribution
system, enabling improved and eﬃcient wastewater
treatment. There is a positive impact on operating costs;
this will save approximately $262,000 annually, in
reduced labor and electrical costs.
WR1003 - WRP 10 - Eﬄuent Pump Station: $180,000
Design and construct a new secondary eﬄuent pump
station. The existing equipment is reaching the end
of its useful life. The new pump station will result in
operations that are more eﬃcient and will provide
additional ﬂow capacity. It will also enable the District
to meet future eﬄuent pumping needs. Overall,
operating costs are expected to decrease slightly, upon
completion of the new pump station.
WR1019 - WRP 10 - Electrical Generator and Air
Blower Switchgear: $1,700,000
Install a new generator, switch board, and transfer
switch to prevent potential plant operation interruption
and downtime due to power failures. The estimated
annual increase in operating costs is $6,000.

WRP 7 headworks improvements

www.cvwd.org
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WR1021 - WRP 10 - Perimeter Security Wall: $30,000
Design a perimeter security wall along the west
and north boundaries of WRP 10. This project will
eliminate the existing 6-foot chain link fence and
replace it with an 8-foot retaining wall. The project
reduces liability and risk from unwarranted access.
Construction is scheduled for ﬁscal 2016. There is no
projected impact on operating costs.
WR1024 - WRP 10 - Plant C Clariﬁer Improvements:
$85,000
Remove secondary clariﬁer scraper mechanisms and
replace with updated equipment. Existing equipment is
reaching the end of its useful life and replacement parts
are becoming scarce. This project will provide for better
process control through more reliable and consistent
solids removal. In addition, it should maximize
treatment capacity. This will save approximately $4,500
per year in reduced operating and maintenance costs.
WR1027 - WRP 10 - Roadway Pavement Improvements:
$65,000
Design and construct new roadway pavement surfaces
and maintain existing asphalt roadway pavement at
WRP 10. The project will lengthen the life cycle of
the existing pavement by installing a slurry seal or thin
asphalt overlay. In addition, this will stop premature
pavement failure and avoid costly repairs. There is no
projected impact on operating costs.
WR1020 - WRP 10 - Security System Upgrade: $30,000
Design a security system upgrade, which includes site
work, internet protocol (IP), close circuit television
(CCTV), telemetry, and access control. The project
will incorporate video motion detection, audio
detection, active tampering alarm, input/output (I/O),
and active event management. The security system
upgrade minimizes staﬀ callouts, provides better risk
management, improves safety, reduces insurance
premiums, and directs alerts to appropriate staﬀ,
improving response times. Construction will take place
in ﬁscal 2016, at an estimated cost of $737,000. There
is a positive impact on operating costs of $9,880 per
year due to reduced callouts, which will be partially
oﬀset by an increase in electrical costs, and operations
and maintenance costs.
WR1017 - WRP 10 - Septage Receiving Facility,
Screenings and Equipment Improvements: $3,766,000
Construct improvements at the septage receiving
facility to accommodate new equipment, larger
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delivery trucks, and new screening and grit handling
equipment. New equipment will improve eﬃciency,
reduce staﬀ maintenance time, and produce solids
that meet Riverside County Waste Management
Department regulations for landﬁll disposal. The
improvements will also provide for odor nuisance
abatement, by enclosing all vehicles that enter.
Overall operating costs are expected to decrease.
There will be a reduction in labor costs for operation
and maintenance, which will partially be oﬀset by
increased electrical costs.
WR1022 - WRP 10 - Tertiary Plant 1 (T1) Tertiary
Filters - Seal Coating: $24,000
Design and install a polyurethane coating for the tertiary
ﬁlters, ﬂocculation basins, and center channel at WRP
10. The polyurethane coating will seal the walls of the T1
tertiary ﬁlters preventing leaks that cause costly repairs
to pipelines, concrete structures, and the adjacent pump
station. Upon completion, this will save approximately
$12,500 in operation and maintenance costs.
WR1023 - WRP 10 - Variable Frequency Drive (VFD)
Replacement: $480,000
Purchase and install new VFDs to replace failed and
obsolete drives at WRP 10 tertiary 2 nonpotable
water pump station and the tertiary 2 ﬁlter feed pump
station. Replacing the VFDs will provide for more
reliable operation and control of the pumping systems.
There is no projected impact on operating costs.
WR7009 - WRP 7 - Advanced Wastewater Treatment
(AWT) Equalization and Nonpotable Water Floating
Cover Improvements: $30,000
Remove and replace the existing ﬂoating covers for the
advanced water treatment equalization and nonpotable
water storage basins. The leaking covers require
additional maintenance to reduce vegetation growth
and remove fowl. This is expected to result in savings
of approximately $4,500 in operation and maintenance
costs.
WR7008 - WRP 7 - Chlorinator Feeder Cabinet
Replacement: $518,000
Replace ﬂoor cabinet chlorinators with updated
versions. New chlorinator cabinets will increase the
reliability and safety of the chlorine treatment process.
In addition, parts for the existing equipment are
becoming less available. There is a positive impact on
operating costs; this will save approximately $8,000 in
labor and material costs.
www.cvwd.org

WR7012 - WRP 7 - Clariﬁer Improvements: $125,000
Remove secondary clariﬁer scraper mechanisms and
replace with new and updated equipment. Existing
equipment is reaching the end of its useful life and
replacement parts are becoming less available. This
project will provide for better process control through
more reliable and consistent solids removal and should
maximize treatment capacity. There is a positive impact
on operating costs; this will save approximately $4,500
per year in reduced operating and maintenance costs.
WR7011 - WRP 7 - Biosolids Improvement Project Design: $216,000
Design solids handling improvements inside a new
building to accommodate new and redundant gravity
belt thickener and belt ﬁlter press equipment. This
project includes replacing equipment that is at the end
of its useful life and installing redundant equipment
to allow for nonstop solids processing. The equipment
is being sized to provide additional solids handling
capacity. The estimated impact on operating costs is
$6,500, which includes increased maintenance costs,
energy costs, and additional polymer.

WR7005 - WRP 7 - Headworks Replacement Project:
$1,172,000
Construct a new headworks facility at WRP 7,
which includes site work, masonry buildings, odor
control, inﬂuent pumps, ﬁne screens, and grit removal
equipment. The facility is vital to removing hydraulic
constraints at the WRP and improving inﬂuent
treatment to protect essential processes downstream.
This project will be completed in ﬁscal 2015. The
estimated annual impact is $123,180 in increased
maintenance and electrical costs.
WR7013 - WRP 7 - Operations Building Upgrade:
$131,000
Replace failing and obsolete equipment at WRP 7.
These upgrades are necessary to maintain proper plant
operation. The upgrade is expected to reduce operation
and maintenance costs by $1,500.
WR7010 - WRP 7 - Security System Upgrade - Design:
$30,000
Design a security system upgrade, which includes site
work, internet protocol (IP), close circuit television

WRP 4 headworks construction.
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(CCTV), telemetry, and access control. The project
will incorporate video motion detection, audio
detection, active tampering alarm, input/output (I/O),
and active event management. The security system
upgrade minimizes staﬀ callouts, provides better risk
management, improves safety, reduces insurance
premiums, and directs alerts to appropriate staﬀ, which
improves response times. Construction will take place
in ﬁscal 2016 at an estimated cost of $737,000. There
is a positive impact on operating costs of $9,880 per
year; due to an estimated reduction of $12,480 in
callouts, and an increase of $2,600 in electricity and
maintenance costs.
WR4005 - WRP 4 - Headworks Replacement Project:
$6,891,000
Construct a new headworks facility at WRP 4,
which includes site work, masonry buildings, odor
control, inﬂuent pumps, ﬁne screens, and grit removal
equipment. The facility is vital to removing hydraulic
constraints at the WRP and improving inﬂuent
treatment to protect essential processes downstream.
This is projected to be the ﬁnal year in a multiyear
project, with a total estimated cost of $16.9 million.
The estimated annual impact on operating costs is
$123,180 in increased maintenance and electrical costs.
WR4006 - WRP 4 - Security System Upgrade - Design:
$30,000
Design a security system upgrade, which includes site
work, internet protocol (IP), close circuit television
(CCTV), telemetry, and access control. The project
will incorporate video motion detection, audio
detection, active tampering alarm, input/output (I/O),
and active event management. The security system
upgrade minimizes staﬀ callouts, provides better risk
management, improves safety, reduces insurance
premiums, and directs alerts to appropriate staﬀ, which
improves response times. Construction will take place
in ﬁscal 2016, at an estimated cost of $722,000. There
is a positive impact on operating costs of $9,880 per
year; due to an estimated reduction of $12,480 in
callouts, and an increase of $2,600 in electricity and
maintenance costs.
SA1409 - Bombay Beach Sewer and Manhole
Replacement and Rehabilitation: $65,000
Replace approximately 2,900 feet of cured-in-place
pipe, and 4,200 linear feet of 8-inch force main and
appurtenances within the community of Bombay
Beach. This project will address issues caused by
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existing sags and longitudinal cracked pipeline
segments. This project is expected to be completed in
ﬁscal 2016 at a total estimated cost of $2.8 million.
There is a positive impact on operating costs; this will
save approximately $15,000 in labor and equipment
costs needed to clean the pipelines to maintain the
current level of service.
LS0008 - Lift Station 55-20 Abandonment: $177,000
Abandon Lift Station 55-20. Flows are being rerouted
to the Monroe Street gravity sewer that ultimately ties
into the Avenue 62 Trunk Sewer. There is a positive
impact on operating costs; upon completion, this
will save approximately $7,000 in maintenance and
electrical costs.
LS0001 - Lift Station 81-03 Capacity Upgrade and Burr
Street Force Main: $203,000
Design and construct a new 16-foot diameter wet well,
pumps, VFDs, piping, valves, new electrical building,
generator, odor control, block wall, and other site
features. In addition, this project includes installing
a new 5,300 foot, 18-inch force main. The existing
lift station has reached its capacity and is nearing
the end of its useful life. There is a positive impact
on operating costs; upon completion, this will save
approximately $2,500 in electrical costs.
SA1305 - Sewer Manhole and Valve Adjustment:
$191,000
Adjust placement of existing manholes and valves due
to public works projects and/or other infrastructure
improvements. These adjustments are necessary to
ensure the viability of CVWD facilities. There is no
projected impact on operating costs.
SA1201 - Sewer Pipeline Installation - Avenue 57 and
Abandonment of Lift Station 55-14: $85,000
Design and construct 5,000 linear feet of 12-inch
gravity sewer pipeline along Avenue 57, to connect to
the new 21-inch sewer pipeline in Polk Street. This
project also includes abandoning lift station 55-14,
which has reached the end of its useful life. This project
is expected to save approximately $16,500 per year in
maintenance and electrical costs.
SA1403 - Sewer Pipeline Rehabilitation Project - Fred
Waring Drive: $780,000
Replace approximately 600 linear feet of 10-inch
gravity sewer pipelines and appurtenances within the
www.cvwd.org

city of Palm Desert to address issues caused by existing
sags and longitudinal cracked pipeline segments. This
project will save approximately $4,500 per year in labor
and equipment costs needed to clean the pipelines to
maintain the current level of service.
P00026 - Sewer Pipeline Rehabilitation Project - ID-53
Trunk Sewer: $11,646,800
Rehabilitate approximately 17,100 linear feet of
33-inch gravity sewer pipeline and appurtenances
within the city of Palm Desert to address the existing

degradation of the pipeline. This project will be done
using trenchless technology. There is no projected
impact on operating costs.
SA1404 - Sewer Pipeline Rehabilitation Project Shifting Sands Drive: $437,000
Rehabilitate approximately 1,400 linear feet of 10inch gravity sewer pipeline and appurtenances within
Cathedral City to address issues caused by existing sags
and longitudinal cracked pipeline segments. There is no
projected impact on operating costs.

Cook Street sewer pipeline repair
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SA1501 - Sewer Pipeline Relocation - Bob Hope Drive:
$65,000
Relocate approximately 700 linear feet of 15-inch
gravity sewer pipeline and appurtenances within the
city of Rancho Mirage to address horizontal conﬂict.
Construction is expected to begin in ﬁscal 2016. There
is no projected impact on operating costs.
GR0015 - San Cristobal and Los Vinedos Community
Improvements: $275,000
Design and construct a 6,200 foot 6-inch force
main, a private lift station, and 2,400 foot 12-inch
drain pipeline to serve the existing and proposed
San Cristobal and Los Vinedos communities, along
with the adjacent communities on Hammond Road.
The improvements are expected to increase operating
costs as a result of additional maintenance and
electrical costs.
SA1405 - Sanitation Hydraulic Model Update and
Calibration: $80,000
Update and recalibrate the existing Sanitary Sewer
Hydraulic Model. Updating and recalibrating the
existing model will provide consistency with actual
ﬁeld conditions in the sanitary sewer collection
system. The updated model will also provide staﬀ

with a valuable tool to help determine long-term
infrastructure needs of the District’s sanitary sewer
collection system. There is no quantiﬁable impact on
operating costs.
MP1402 - F-450 Ford Pick-up: $73,000
Purchase a 2015 Ford F-Series - F450 truck to allow
the collections construction team to visit multiple
construction sites and handle multiple assignments,
simultaneously. The estimated annual impact on
operating costs is $6,000 to cover equipment usage,
fuel, and insurance.
MP0012 - Vactor Plus Sewer Cleaner: $405,000
Replace an undersized unit that is not safe to drive on
public roadways when fully loaded. This will have a
positive impact on operating costs. Equipment usage,
fuel, and insurance costs will be oﬀset by eliminating
the need to hire outside contractors to clean out wet
wells deeper than 30-feet.
SA1503 - Forklift - Toyota 8FDU25: $43,000
Purchase a 2015 Toyota 8FDU25 diesel lift truck
to manage many daily job duties and tasks at WRP
10. The estimated annual impact on operating
costs is $8,300 to cover equipment usage, fuel, and
insurance.

Capital Improvement Budget - Stormwater**
Project
No.
Districtwide Project Allocation
Stormwater
Coachella Valley Stormwater Channel Improvements*
Coachella Valley Stormwater Channel - Hydraulic Analysis to support Federal Empergency Management Agency's
(FEMA) Levee Analysis Mapping Procedure (LAMP)*
Coachella Valley Multiple Species Habitat Conservation Plan (CVMSHCP) Constructed Wetlands Project*
Evacuation Channel Improvements - Avenue 64*
Flood Control Project - Thousand Palms*
Stormwater Master Plan - Mecca/North Shore Area *
Stormwater Master Plan - North Cathedral City *
Stormwater Master Plan - North Indio *
Stormwater Master Plan - Oasis Area *
Stormwater Master Plan - West Salton Sea*
Wasteway Channel Improvements*
Whitewater River Stormwater Channel and Coachella Valley Stormwater Channel General Maintenance Permits*
Whitewater River Stormwater Channel Levee Recertification*
Total Stormwater
* Multiyear Project
** All projects funded with Unrestricted Reserves
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Adopted
Budget
147,825

SW0042

300,000

SW0039

115,000

SW0044
SW1501
SW0004
SW0041
SW0001
SW0005
SW0040
SW1402
SW0054
SW0009
SW0046

350,000
100,000
400,000
275,000
300,000
1,250,000
275,000
50,000
100,000
131,000
500,000
4,293,825

www.cvwd.org

Stormwater Projects
Planned improvements for the Stormwater Fund total $4.3
million. All projects are funded by unrestricted reserves.
SW0042 - Coachella Valley Stormwater Channel
Improvements: $300,000
This project includes a master plan, design, and
construction of ﬂood control improvements within
the Coachella Valley Stormwater Channel (CVSC), to
safely convey regional stormwater ﬂows to the Salton
Sea. Increasing conveyance capacity will help protect
life and property. There is no projected impact on
operating costs.
SW0039 - Coachella Valley Stormwater Channel Hydraulic Analysis to Support Federal Emergency
Management Agency’s (FEMA) Levee Analysis Mapping
Procedure (LAMP): $115,000
Update the hydraulic model and develop revised ﬂood
insurance rate maps for the cities of Coachella, and
Indio, along with the county of Riverside. The study

will outline inundation areas resulting from levee
conditions along the channel, following the new FEMA
Levee Analysis Mapping Procedure. This analysis will
help determine ﬂood hazards and implement FEMA’s
Pilot Program by engaging the CVSC Local Levee
Partnership (LLP) Team. There is no projected impact
on operating costs.
SW0044 - Coachella Valley Multiple Species Habitat
Conservation Plan (CVMSHCP) Constructed Wetlands
Project: $350,000
This project will establish a permanent riparian and
wetland habitat for the California Black Rail, Yuma
Clapper Rail, and Desert Pupﬁsh within the CVSC and
Delta Conservation Area. Included in the CVMSHCP
is the District’s obligation to replace habitat that
is periodically altered by ﬂood control and drain
maintenance activities. Future construction costs are
estimated to be $8.7 million. The estimated annual
impact to operating costs is $25,000 for environmental
inspections and general maintenance.

Stormwater channel slope protection
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SW1501 - Evacuation Channel Improvements Avenue 64: $100,000
This project will address recent ﬂooding capacity issues
associated with the panel failure and vegetation growth in
the Avenue 64 evacuation channel. It incorporates the area
from approximately 2,000 feet west of Tyler Street to the
CVSC. There is no projected impact to operating costs.
SW0004 - Flood Control Project - Thousand Palms:
$400,000
Design and construct a series of levees and channels to
protect a portion of Thousand Palms and north Cathedral
City from ﬂooding. This project would convey ﬂows
to the Sun City Palm Desert ﬂood control channel. In
addition, this project will help to maintain the sand
transport system essential to the survival of the endangered
Coachella Valley Fringe-toed Lizard. Construction costs
will continue for several years at an estimated cost of $70.8
million. The estimated annual impact to operating costs is
$50,000 due to required annual maintenance.
SW0041 - Stormwater Master Plan - Mecca/North Shore
Area: $275,000
Perform hydrologic and hydraulic studies to develop a
regional Stormwater Master Plan for the Mecca/North
Shore area. The master plan will involve evaluation of
the risks from alluvial fan ﬂooding from the Santa Rosa
Mountains, riverine ﬂooding from the Coachella Valley
Stormwater Channel, and valley ﬂoor ﬂooding. This
project is critical to future growth in the Mecca/North
Shore area, and will provide stormwater planning for
future development. There is no projected impact to
operating costs.
SW0001 - Stormwater Master Plan - North Cathedral
City: $300,000
Develop a Stormwater Master Plan for the north
Cathedral City area. This will include the design and
construction of a ﬂood control system to convey
a portion of Morongo Creek ﬂows, from north of
Interstate 10 to the Whitewater River Stormwater
Channel (WWRSC). Construction of the channel will
protect a portion of Cathedral City from ﬂooding, and
remove the special ﬂood hazard designation currently
mapped by FEMA on the ﬂood insurance rate maps.
Construction costs will continue for several years at an
estimated total cost of $57.4 million. The estimated
annual impact to operating costs is $25,000 for required
annual inspections, operations and maintenance.
SW0005 - Stormwater Master Plan - North Indio:
$1,250,000
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Develop a Stormwater Master Plan for the North Indio
area. This will include the design and construction of a
ﬂood control channel to convey a 100-year ﬂood from
Del Webb Sun City to Shadow Hills and then on to
the Coachella Valley Stormwater Channel (CVSC).
The cost of the project is estimated at $40.0 million.
Operating costs are expected to increase $50,000
annually in operation and maintenance costs.
SW0040 - Stormwater Master Plan - Oasis Area:
$275,000
Perform hydrologic and hydraulic studies to develop
a regional Stormwater Master Plan for the Oasis area.
The master plan will involve evaluation of the risks from
alluvial fan ﬂooding from the Santa Rosa Mountains,
riverine ﬂooding from the CVSC, and valley ﬂoor
ﬂooding. There is no projected impact to operating costs.
SW1402 - Stormwater Master Plan - West Salton Sea:
$50,000
Perform hydrologic and hydraulic studies to develop a
regional Stormwater Master Plan for the area west of
the Salton Sea. The master plan will involve evaluation
of the risks from alluvial fan ﬂooding from the
mountains located west of the Salton Sea. There is no
projected impact to operating costs.
SW0054 - Wasteway Channel Improvements: $100,000
This project implements recommendations from the
Preliminary Design Report (PDR) to repair existing
wasteway channels. Repair of the wasteways will ensure
conveyance of stormwater ﬂows from behind the
detention dikes during a ﬂooding event, and provide
the means to drain the canal during an emergency.
Future construction costs are estimated at $8.0 million.
This project is projected to save approximately $5,000
per year in operation and maintenance costs.
SW0009 - Whitewater River Stormwater Channel
(WWRSC) and Coachella Valley Stormwater Channel
(CVSC) General Maintenance Permits: $131,000
Complete a jurisdictional delineation report for
the WWRSC and the CVSC, and obtain required
resource agency permits for operation and maintenance
activities within WWRSC and CVSC. Permits will
allow grading, excavating, and vegetation removal to
restore channel ﬂood control capacity. This project also
includes cultural and biological surveys. The estimated
annual impact to operating costs is $100,000, because
maintenance activities that have been postponed for
many years will now be permitted.
www.cvwd.org

SW0046 - Whitewater River Stormwater Channel
Hydraulic Analysis Study for Levee Recertiﬁcation:
$500,000
This project is to help ensure FEMA compliance,
provide ﬂood protection to adjacent properties, and
levee recertiﬁcation. The focus of the levee recertiﬁcation
eﬀort will be on the Palm Valley Channel, Bear Creek
Channel, and Cimarron Golf Course within the
WWRSC. Construction costs will continue for several
years at an estimated cost of $9.0 million. There is no
projected impact to operating costs.

Nonpotable Water Fund Projects
Nonpotable Water projects are funded from unrestricted
reserves and total $4.5 million.
WR1025 - Nonpotable Water Pipeline - WRP 10
Distribution Piping - Upgrade Low-Pressure System
Looping: $540,485
Design and construct a 20-inch pipeline to loop WRP
10’s low-pressure system distribution piping at Desert
Willow Golf Course and Portola Avenue. This project
will provide additional capacity to the existing service
area. The pipeline will allow the existing golf courses
access to nonpotable water and reduce reliance on
groundwater for turf irrigation purposes. There is no
projected impact to operating costs.
NP1501 - Nonpotable Water Pipeline Connection Indian Springs Golf Club: $115,000
This project is to design and construct a nonpotable
water pipeline and meter connection, from the Mid-

Valley Pipeline to Indian Springs Golf Club. The
connection will allow Indian Springs Golf Club to
reduce its reliance on groundwater for turf irrigation
purposes. Operating costs are expected to increase
by approximately $2,100 to cover maintenance and
electrical costs. Expenses will be oﬀset by revenue from
nonpotable water sales.
NP1502 - Nonpotable Water Pipeline Connection Avondale Golf Club: $110,000
This project is to design and construct a nonpotable
water pipeline and meter connection from WRP
10’s 24-inch high-pressure distribution piping
system to Avondale Golf Club. The connection will
allow Avondale Golf Club to reduce its reliance on
groundwater for turf irrigation purposes. Operating
costs are expected to increase by approximately
$2,100 to cover maintenance and electrical costs,
which will be oﬀset by revenue from nonpotable
water sales.
NP1503 - Nonpotable Water Pipeline Connection - Palm
Valley Country Club: $55,000
Design and construct a nonpotable water pipeline
and meter connection from, WRP 10’s 24-inch highpressure distribution piping system to Palm Valley
Country Club. The connection will allow Palm Valley
Country Club to reduce its reliance on groundwater for
turf irrigation purposes. Operating costs are expected to
increase by approximately $2,100 to cover maintenance
and electrical costs, which will be oﬀset by revenues
from nonpotable water sales.

Capital Improvement Budget - Nonpotable Water**
Project
No.
Districtwide Project Allocation
WRP 10 - Nonpotable Water System Improvements

Adopted
Budget
-

WRP 10 - Distribution Piping - Upgrade Low-Pressure System Loop*
Mid-Valley Pipeline - Nonpotable Water Connections

WR1025

540,485

Nonpotable Water Pipeline Connection - Indian Springs Golf Club*
Nonpotable Water Pipeline Connection - Avondale Golf Club*
Nonpotable Water Pipeline Connection - Palm Valley Country Club*
Nonpotable Water Pipeline Connection - Palm Desert Country Club*
Nonpotable Water Pipeline Connection - Desert Falls Country Club*
Nonpotable Water Pipeline Connection - Desert Horizons*
Nonpotable Water Pipeline Connection - The Lakes Country Club*
Total Nonpotable Water
* Multiyear Project

NP1501
NP1502
NP1503
NP1504
NP1505
NP1102
NP1403

115,000
110,000
55,000
957,432
30,000
1,312,608
1,389,820
4,510,345

** All projects funded with Unrestricted Reserves
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Nonpotable bladder maintenance and repair

NP1504 - Nonpotable Water Pipeline Connection - Palm
Desert Country Club: $957,432
Construct a nonpotable water pipeline and meter
connection to the distribution lake within Palm Desert
Country Club. The connection will allow Palm Desert
Country Club to reduce its reliance on groundwater for
turf irrigation purposes. Operating costs are expected to
increase by approximately $2,100 to cover maintenance
and electrical costs. These expenses will be oﬀset by
revenues from nonpotable water sales.
NP1505 - Nonpotable Water Pipeline Connection Desert Falls Country Club: $30,000
Design and construct a nonpotable water pipeline and
meter connection from WRP 10’s 24-inch low-pressure
distribution piping system to Desert Falls Country
Club. The connection will allow Desert Falls Country
Club to reduce its reliance on groundwater for turf
irrigation purposes. Operating costs are expected to
increase by approximately $2,100 for maintenance
and electrical costs, which will be oﬀset by increased
revenue from nonpotable water sales.
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NP1102 - Nonpotable Water Pipeline Connection Desert Horizons: $1,312,608
This project is to design and construct a nonpotable
water pipeline and meter connection from the MidValley Pipeline to Desert Horizons. The connection
will allow Desert Horizons to reduce its reliance on
groundwater for turf irrigation purposes. Operating
costs are expected to increase by approximately $2,100
for maintenance and electrical costs, which will be
oﬀset by increased revenues.
NP1403 - Nonpotable Water Pipeline Connection - The
Lakes Country Club: $1,389,820
This project is to design and construct a nonpotable
water pipeline and three meter connections from the
24-inch high- and low-pressure piping system at WRP
10 to The Lakes Country Club. This will expand the
District’s service area for the delivery of nonpotable
water. The estimated annual impact on operating
costs is $2,100 annually in maintenance and electrical
costs, which will be oﬀset by increased revenue from
nonpotable water sales.

www.cvwd.org

Capital Improvement Budget - Replenishment**
Project
No.

Adopted
Budget

Districtwide Project Allocation

-

West Whitewater Replenishment
Whitewater Groundwater Replenishment Facility Improvements*
Whitewater River Easement/Land Grant Acquisition*
Mid-Valley Groundwater Replenishment Study
Total West Whitewater Replenishment

UV0003
UV1403
UV1501

500,000
100,000
100,000
700,000

IR0041
LV0006

700,000
230,000

East Whitewater Replenishment
Irrigation System Expansion Project - Oasis Area (East Whitewater Replenishment Fund Portion)*
Thomas E. Levy (TEL) Replenishment Facility Improvements
Total East Whitewater Replenishment

930,000

* Multiyear Project
** All projects funded with Unrestricted Reserves

Replenishment Projects
Projects for the West Whitewater and East Whitewater
Replenishment Funds amount to $1.6 million. All funding
is from unrestricted reserves.

West Whitewater Replenishment
UV0003 - Whitewater Groundwater Replenishment
Facility Improvements: $500,000
Construct bank armoring and replace Spillway No. 10
of the West Whitewater Groundwater Replenishment
Facility. This project will enhance the recent
improvements at the facility, and will result in reduced
maintenance costs through improved operations.
UV1403 - Whitewater River Easement/Land Grant
Acquisition: $100,000
Acquire Whitewater River easement, renew various BLM
grants for the Whitewater Groundwater Replenishment
Facility and the Whitewater River Low Flow Crossing.
In addition, acquire new BLM grant for 550 acres in
Section 32 for groundwater replenishment projects, to
eliminate overdraft and provide for stormwater control.
There is no projected impact to operating costs.

This is a multiyear project to design and construct an
irrigation system to serve an additional 7,100 acres of land
in the Oasis area. This project includes three reservoirs,
ﬁve pump stations, and several miles of conveyance.
The design phase includes environmental, assessment
engineering, and options on land acquisition for the three
reservoir sites. Construction is projected to be completed
by ﬁscal 2018. Currently, costs for this project are being
funded by the Canal Water Fund and the East Whitewater
Replenishment Fund. In addition, a portion of this project
will be funded by a proposed assessment district.
LV0006 - Thomas E Levy (TEL) Replenishment Facility
Improvements: $230,000
This is the second year of a multiyear project
that includes construction of a 1,200-foot storm
channel along the westerly portion of the facility,
bank armoring, and installation of two intertie
pipelines. This project will improve conveyance and
prevent failure from bank erosion. This project will
save approximately $10,000 per year, in reduced
maintenance costs.

UV1501 - Mid-Valley Groundwater Replenishment
Study: $100,000
Complete a feasibility study to evaluate the potential
of locating a replenishment facility in the mid-valley.
There is no projected impact to operating costs.

East Whitewater Replenishment
IR0041 - Irrigation System Expansion Project - Oasis
Area (East Whitewater Replenishment Fund Portion):
$700,000
www.cvwd.org

Upgrades at Whitewater replenishment area
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Capital Improvement Budget - Motorpool**
DEPARTMENT
DIVISION
Engineering
Inspection
Finance
Warehouse
Finance
Warehouse
Operations
Administration
Operations
Domestic - Paving
Operations
Domestic - Service Workers
Operations
Domestic - Facility Locate
Operations
Domestic - Water Quality
Operations
Sanitation - Collections
Operations
Sanitation - Collections
Operations
Sanitation - WRP 7 & 9
Service
Meter Readers
Service
Meter Readers
Service
Meter Readers
Service
Meter Readers
Service
Meter Readers
Service
Meter Readers
Service
Zanjeros
Service
Zanjeros
Trades & Support
Auto Shop
Trades & Support
Auto Shop
Trades & Support
Canal - Maintenance
Trades & Support
Canal - Maintenance
Trades & Support
Carpenter Shop
Trades & Support
Electric Shop
Trades & Support
Electrical - Pump Maintenance
Trades & Support
Electronic Shop
Trades & Support
Facilities Maintenance
Trades & Support
Facilities Maintenance
Trades & Support
Facilities Maintenance
Trades & Support
Mechanical
Trades & Support
Stormwater
Trades & Support
Stormwater
Trades & Support
Stormwater
Trades & Support
Stormwater
Trades & Support
Stormwater
Trades & Support
Stormwater
Subtotal Motorpool
Rebudgeted Items from Fiscal 2014
Comm. & Conservation
Communication
Finance
Warehouse
Operations
Domestic - Maintenance
Operations
Domestic - Water Quality
Operations
Domestic - Water Quality
Operations
Sanitation
Operations
Sanitation
Operations
Sanitation - Collections
Trades & Support
Electric Shop
Trades & Support
Electric Shop
Trades & Support
Electric Shop
Trades & Support
Electric Shop
Trades & Support
Electric Shop
Trades & Support
Electric Shop
Trades & Support
Facilities Maintenance
Trades & Support
Stormwater
Trades & Support
Stormwater
Trades & Support
Stormwater
Subtotal Motorpool
Total Motorpool

VEHICLE
REPLACED
2209
811
800
191
744
2408
326
186
736
833
371
176
349
350
2230
2239
2240
2205
2261
424
524
479
2416
436
496
426
223
210
653
810
404
517
706
722
727
836
2436

154
802
628
461
462
510
NA
152
153
160
222
495
842
NA
743
437
487
498

YR/MAKE/MODEL OF VEHICLE
BEING REPLACED
2007 Ford PU 4WD 1/2 Ton
1987 TDN Electric Cart
1994 Hyster Forklift 6K
2005 Chevy PU 4WD 1/2 Ton
1996 CAT CB214C Roller
2008 Ford Utilbed Truck 12K
2004 Ford PU 2WD 1/2 Ton
2005 Chevy PU 2WD 1/2 Ton
1996 CAT 446 Backhoe
SH&E Pump
2003 Ford PU 2WD 1/2 Ton
2005 Chevy PU 2WD 1/2 Ton
2003 Ford PU 2WD 1/2 Ton
2003 Ford PU 2WD 1/2 Ton
2007 Ford PU 2WD 1/2 Ton
2008 Ford PU 2WD 1/2 Ton
2008 Ford PU 2WD 1/2 Ton
2007 Ford PU 4WD 1/2 Ton
2009 Ford PU 4WD 1/2 Ton
1999 GMC Utilbed Truck 11K
1988 International Tow Truck
2003 Ford Flatbed Truck 15K
2007 Ford Utilbed Truck 12K
2001 GMC Utilbed Truck 15K
2004 Ford Utilbed Truck 15K
2006 Ford Utilbed Truck 18K
2005 Ford 4WD 1 Ton Ext Cab
2004 Ford PU 2WD 1/2 Ton
2002 Morbark Chipper
1961 2k Trailer
1999 Ford Utilbed Truck 11K
2000 International Sprayer
2002 CAT 330C Excavator
2008 Barko Mulcher
1984 CAT D7 Dozer LGP
2000 O'Brien Drain Cleaner
2009 F-550 Fuel Truck

REPLACEMENT VEHICLE TYPE
1/2 Ton 4WD Pick-up
Electric Cart
Forklift
1/2 Ton 2WD Pick-up
Roller
Utility Bed Truck
1/2 Ton 2WD Pick-up
1/2 Ton 2WD Pick-up
Backhoe
Pump
1/2 Ton 2WD Pick-up
1/2 Ton 2WD Pick-up
1/2 Ton 2WD Pick-up
1/2 Ton 2WD Pick-up
1/2 Ton 2WD Pick-up
1/2 Ton 2WD Pick-up
1/2 Ton 2WD Pick-up
1/2 Ton 4WD Pick-up
1/2 Ton 4WD Pick-up
Utility Bed Truck
Tow Truck
Flat Bed Truck
Utility Bed Truck
Utility Bed Truck
Utility Bed Truck
Utility Bed Truck
1 Ton 4WD Ext Cab Pick-up
1/2 Ton 2WD Pick-up
Chipper
Trailer
Utility Bed Truck
Sprayer
Excavator
Mulcher
Dozer
Drain Cleaner
Fuel Truck

1999 Chev Van 2WD 7 Pass
1992 CAT Forklift
1999 Ints Tilt Trailer
2000 Ford Utilbed Truck
2000 Ford Utilbed Truck
1999 Frtl Vactor Truck
NA
2005 Ford Van 2WD
2002 Chev Van 2WD
1999 GMC Van 2WD
2005 Ford PU 4WD 3/4 Ton Ext Cab
2004 Ford Utilbed Truck
1992 CAT Gen Trailer 275kw
NA
1994 JD 770 Tractor Mower
2000 Ford Fuel Truck
2004 Ford Fuel Truck 4WD
2004 Ford Fuel Truck 4WD

AWD Crossover SUV
Forklift
Trailer
Utility Bed Truck
Utility Bed Truck
Vactor Truck
Pickup Truck Ford F450
E-350 Van
E-350 4x4 Van
E-350 4x4 Van
E-350 4x4 Van
Utility Bed Truck
Trailer Mounted Generator 350kw
Trailer Mounted Generator 350kw
JD Tractor Mower
Utility Bed Truck
Utility Bed Truck
Utility Bed Truck

ADOPTED
BUDGET
24,000
9,000
40,000
24,000
42,500
50,000
22,000
22,000
170,000
42,000
24,000
22,000
22,000
22,000
22,000
22,000
22,000
24,000
24,000
68,000
255,600
77,000
65,000
85,000
50,000
85,000
30,000
22,000
74,000
11,500
50,000
98,575
390,000
325,000
550,000
57,500
79,000
3,022,675
29,378
31,959
25,770
40,100
40,100
404,593
71,968
28,622
46,185
46,185
46,185
49,029
217,463
217,463
42,569
70,467
70,467
70,467
1,548,970
4,571,645

** All projects funded with Unrestricted Reserves
* Rebudgeted from fiscal 2014

182

CVWD 6 2013-14 Budget

www.cvwd.org

Motorpool
Planned purchases for vehicles and heavy equipment
amount to $4.6 million. There is $1.5 million in
rebudgeted equipment. For ﬁscal 2015, replacements
of existing rolling stock are being funded through the

Motorpool replacement reserves. Other equipment is being
funded from unrestricted reserves, generated through
user charges to the departments. Going forward, funds
for vehicle replacements will be reserved in each of the
enterprise funds, and the Reserve Policy will be updated.

District crane
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What is the Capital Improvement Plan (CIP)?
The CIP is the multiyear plan used to identify and
coordinate public facility and equipment needs in a way
that maximizes the return to the ratepayers. Advance
planning of all District projects helps the Board, staﬀ, and
public make choices based on rational decision-making,
rather than reacting to events as they occur. The CIP
represents improvements that are viewed as urgent and can
be funded from available revenue and/or reserve sources.
The system of CIP management is important because: (1)
the consequences of investments and capital improvements
extend far into the future; (2) decisions to invest are often
irreversible; (3) such decisions signiﬁcantly inﬂuence a
community’s ability to grow and prosper.

The CIP Process
The development and update of the CIP is an ongoing
activity. It is part of the overall budgeting process since
current year capital improvements are implemented
through adoption of the annual budget. Speciﬁc activities in
the process are:
t Establishing Timetables, Goals, and Objectives:
At the onset of the budgeting process, the CIP update
begins with formal budget planning discussions between
management, department heads and the Board of
Directors. Timetables are set that extend through
development and ﬁnal adoption of the budget. District
goals and objectives are reviewed to ensure that they are
being met through the budget cycle.

t Taking Inventory and Developing Proposals:
Staﬀ gathers information about the District’s
capital facilities and equipment in order to assess
the condition of each. Staﬀ carefully considers
construction, repair, replacement, and additions.
From there, a list of proposed projects and equipment
is developed.
t Conducting Financial Analysis: Finance staﬀ
conducts ﬁnancial analysis of historic and projected
revenues and expenses in order to estimate the
District’s cash ﬂow and long term ﬁnancial
condition. Capital ﬁnancing alternatives are
identiﬁed and recommendations are prepared to
match the type of funding most appropriate for
speciﬁc capital improvements.

The CIP Five-Year Plan
The District did not adopt a ﬁve-year Capital
Improvement Plan for ﬁscal 2015-19. It was decided
that due to the large investment of capital required
for requested projects over the next ﬁve years, further
analysis was warranted. Board Study Sessions are being
scheduled, beginning in July, to review projects in each
of the enterprise funds. The goal of these study sessions
is to determine prioritization and timing of projects,
and funding alternatives. In addition, information from
the cost of service study will be used to evaluate the
ﬁnancial capacity of the Domestic Water, Canal Water and
Sanitation Funds.

Canal relocation at SilverRock
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Acronyms
A/C
ACH
ACVWDM
ADR
AF
AMI
AMR
AMWA
AOB
AQMD
ARC
ASA
ASSET
AWWA
BDCP
BIA
BLM
BPS
CAD
CAFR
CalPERS
Cal/VPP
Star
CARB
Ccf
CCLP
CCTV
CEQA
CIB
CIP
CMC
CML
CMMS
COBRA
COLAs
COP
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Air Conditioner
Automated Clearing House
Association of Coachella Valley Water
District Managers
Automated Demand Response
Acre-Foot or Acre-Feet
Advanced Meter Infrastructure
Automated Meter Reading
Association of Metropolitan Water
Agencies
Area of Beneﬁt
Air Quality Management District
Annual Required Contribution
Adaptive Security Appliance
Association of Supervisory Support
Evaluation Team
American Water Works Association
Bay-Delta Conservation Plan
Bureau of Indian Aﬀairs
Bureau of Land Management
Booster Pump Station
Computer-Aided Design
Comprehensive Annual Financial Report
California Public Employee’s Retirement
System
California Voluntary Protection Program
Star
California Air Resources Board
One Hundred Cubic Feet
Coachella Canal Lining Project
Closed Circuit Television
California Environmental Quality Act
Capital Improvement Budget
Capital Improvement Plan
Concrete Mortar Coated
Concrete Mortar Lined
Computerized Maintenance Management
System
Consolidated Omnibus Budget
Reconciliation Act
Cost-of-Living Adjustments
Certiﬁcates of Participation

CPI
CPR
Cr6
CVILC
CVMSHCP
CVRWMG
CVSC
CVWD
CVWDEA
DHCCP
DMS
DMZ
DWA
DWR
EAP
EDU
EMS
EOC
EPA
ESS
EUM
FCC
FEMA
FIRM
FSA
FTE
FTP
GAAP
GASB
GE
GFOA
GHS
GIS
GLC
GPS
HDPE
HMI

Consumer Price Index
Cardiopulmonary Resuscitation
Chromium-6
Coachella Valley Irrigated Lands Coalition
Coachella Valley Multiple Species Habitat
Conservation Plan
Coachella Valley Regional Water
Management Group
Coachella Valley Stormwater Channel
Coachella Valley Water District
Coachella Valley Water District Employees
Association
Delta Habitat Conservation and
Conveyance Program
Document Management System
Demilitarized Zone (ﬁrewall)
Desert Water Agency
Department of Water Resources
Employee Assistance Program
Equivalent Dwelling Unit
Energy Management System
Emergency Operation Center
Environmental Protection Agency
Employee Self-Serve Solution
Eﬀective Utility Management
Federal Communication Commission
Federal Emergency Management Agency
Flood Insurance Rate Maps
Flexible Spending Account
Full-Time Equivalent
File Transfer Protocol
Generally Accepted Accounting Principles
Governmental Accounting Standards
Board
General Electric
Government Finance Oﬃcers Association
Global Harmonization System
Geographic Information System
Glorious Land Company
Global Positioning System
High Density Polyethylene
Human Machine Interface
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HOA
HP
HVAC
ID-1
ID-11
ID-53
IID
IIPP
I/O
IP
IRWMP
IS
ISO
IVR
IXTP
KW
L4
LAMP
LAN
LIMS
LLPT
MHPZ
MOU
MP
MPN
MVP
MWD
NEPA
NFPA
NPDES
O&M
OPEB
OSHA
PCI
PDR
PEPRA
PLC
PPB
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Homeowner’s Association
Horsepower
Heating, Ventilation, and Air
Conditioning
Improvement District 1
Improvement District 11
Improvement District 53
Imperial Irrigation District
Injury Illness Prevention Program
Input/Output
Internet Protocol
Integrated Regional Water Management
Plan
Information Systems
Insurance Services Oﬃce
Interactive Voice Response
Ion Exchange Treatment Plant
Kilowatt
La Quinta 4 Pump Station
Levee Analysis Mapping Procedure
Local Area Network
Laboratory Information Management
System
Local Levee Partnership Team
Mission Hills Pressure Zone
Memorandum of Understanding
Mile Post
Medical Provider Network
Mid-Valley Pipeline
Metropolitan Water District
National Environmental Protection Act
National Fire Protection Association
National Pollutant Discharge Elimination
System
Operations and Maintenance
Other Post-Employment Beneﬁts
Occupational Safety & Health
Administration
Payment Card Industry
Preliminary Design Report
Public Employee Pension Reform Act
Programmable Logic Controller
Parts per Billion
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PPO
PUC
PVC
QSA
RAC
RDA
RFP
ROW
RTU
SCADA
SCC
SCE
SCIF
SDCWA
SMPZ
SNMP
SWP
SWRCB
SWSC
T1
TEL
UPRR
USBR
USGS
UWMP
VCP
VDI
VFD
VMS
VOIP
VPN
VPZ
WAN
WQL
WRP
WSBFC
WWRSC
WWSA

Preferred Provider Organization
Public Utilities Commission
Polyvinyl Chloride
Quantiﬁcation Settlement Agreement
Replenishment Assessment Charge
Redevelopment Agency
Request for Proposal
Right-of-Way
Remote Terminal Unit
Supervisory Control and Data Acquisition
Sanitation Capacity Charge
Southern California Edison
State Compensation Insurance Fund
San Diego County Water Authority
Sky Mountain Pressure Zone
Salt and Nutrient Management Plan
State Water Project
State Water Resources Control Board
Supplemental Water Supply Charge
Tertiary Plant 1
Thomas E. Levy Groundwater
Replenishment Facility
Union Paciﬁc Railroad
United States Bureau of Reclamation
United States Geological Survey
Urban Water Management Plan
Vitriﬁed Clay Pipe
Virtual Desktop Infrastructure
Variable Frequency Drive
Virtual Memory System
Voice Over Internet Protocol
Virtual Private Network
Valley Pressure Zone
Wide Area Network
Water Quality Laboratory
Wastewater Reclamation Plant
Water System Backup Facility Charge
Whitewater River Stormwater Channel
Whitewater Spreading Area
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Glossary
Accrual Basis of Accounting. Method of accounting that
recognizes the ﬁnancial eﬀect of transactions, events and
interfund activity when they occur, regardless of the timing
of related cash ﬂows. Revenues are recorded when earned
and expenses recognized when incurred.

Appropriation. Authorization of funds restricting
expenditure to a designated purpose(s) within a speciﬁed
time frame.
Appurtenances. Something added to another, more
important thing; an appendage.

Active. The asset is functioning.
Adequacy. 1. When the asset is able to do the job that it
is assigned to do (e.g., ﬂow capacity relative to required
capacity); 2. Delivery of an acceptable quantity and
quality of water at a suitable pressure in response to
customer requirements.
Advanced Meter Infrastructure (AMI). Provides more
information including data from other sensors, extended
meter history, or unusual patterns captured by the meter.
Advanced Treatment. A treatment process that involves
sophisticated methods to bring about high quality water.
Advanced treatment is often associated with drinking water,
reuse, or wastewater treatment.
Aeration. A gas transfer unit process that allows for the
absorption of gas (most commonly oxygen) by water.
Aerator. A device that brings air into contact with a liquid
for the purpose of mixing or transferring gasses from air
into the liquid phase.
Air Relief Valve. A valve that allows accumulating gases to
escape at the top of the valve and seal closed when displaced
by liquid.
All-American Canal. An 80-mile (130 km) long aqueduct,
located in southeastern California. It conveys water from
the Colorado River into the Imperial Valley and to nine
cities. It is the Imperial Valley’s only water source.
Alluvial Fan. A fan- or cone-shaped deposit of sediment
crossed and built up by streams.
Alluvial Fan Flooding. Flooding occurring on the surface
of an alluvial fan or similar landform, which originates
at the highest spot and is characterized by high-velocity
ﬂows; active processes of erosion, sediment transport, and
deposition; and unpredictable ﬂowpaths.
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Aqueduct. A conduit, at or above ground level, to convey
water by gravity.
Aquifer. An underground layer of water bearing permeable
rock or unconsolidated materials (gravel, sand, silt) from
which groundwater can be extracted.
Artesian Well. A well in which water ﬂows to the surface
under natural pressure without pumping.
Asset. Anything of value such as an area of land,
or a building, or an item of plant or equipment or
infrastructure that provides service potential or future
economic beneﬁts over a period greater than one year, and
has a cost that is material (at least $10,000). Assets are
typically classiﬁed as either physical, ﬁnancial (e.g., cash,
stocks, debt instruments), or intangible (e.g., intellectual
property, goodwill).
Automated Meter Reader (AMR). A method of
conveying water meter reading without interfacing
directly with the meter or a contact point, normally
through radio transmitters.
Balanced Budget. The District’s current operating expenses
will be paid from current revenues and reserves carried
forward from the prior year.
Biosolids. Nutrient-rich organic materials resulting from
the treatment of domestic sewage in a treatment facility.
Blower. Mechanical equipment used to pump air.
Bureau of Reclamation (USBR), formerly the United
States Reclamation Service. An agency under the U.S.
Department of the Interior, which oversees water resource
management, speciﬁcally as it applies to the oversight and/
or operation of numerous diversion, delivery, and storage
projects it built throughout the western United States
for irrigation, water supply, and attendant hydroelectric
power generation.
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Bypass Line. A pipe designed to divert ﬂow around a pipe
segment, typically to enable maintenance or another activity
to be performed.
California Environmental Quality Act (CEQA).
A California statute passed in 1970, shortly after the
United States federal government passed the National
Environmental Policy Act (NEPA), to institute a statewide
policy of environmental protection. CEQA does not
directly regulate land uses, but instead requires state and
local agencies within California to follow a protocol of
analysis and public disclosure of environmental impacts
of proposed projects and adopt all feasible measures to
mitigate those impacts.

Delivery System. The piping, valves, and related assets that
convey water from one point in the operation to another.
For example, a delivery system can take water from the
intake to the plant or from plant to the customer.
Depreciation. The reduction in value of a long lived asset
from use or obsolescence. The decline in value is recognized
by a periodic allocation of the original cost of the asset to
current operations on an income statement.
Diﬀuser. A device to inject a gas or liquid into water, so
that it disperses evenly.

Channel. An open (nonpressurized) waterway that conveys
water between two points.

Downtime. The time that water mains or service lines are
unavailable for use. Can be a function of a failure and the
time to restore service or can refer to the time required to
renew the main or service.

Check Valve. A controlling device connected to a pipe that
only permits ﬂow in one direction.

Drain. A gravity system the carries water from a higher
level of ﬂow to a lower level, usually via pipe.

Chlorination. The process of adding the element chlorine
to water for oxidation and disinfection. Chlorine systems
can use chlorine gas, hypochlorite solution, or onsite
hypochlorite generation.

Dry Well. A dry compartment of a pumping station where
pumps are located.

Chlorinator. A device used to add chlorine to water.
Chromium-6 (Cr6). A form of the metallic element
chromium that is found naturally in common minerals.
Also known as hexavalent chromium.
Coachella Canal. A 123-mile (196 km) aqueduct that
conveys Colorado River water for irrigation from the
All-American Canal to the Coachella Valley in Riverside
County, California.
Collapse. A failed segment of a sanitary sewer in which a
portion of the pipe has broken away and invariably blocks
the passage of wastewater.
Controller. A device that controls the starting, stopping, or
operation of a device or piece of equipment.
Conveyance System. The combination of assets used to
deliver an adequate supply of the selected material (water)
from one point to another. The conveyance can include
piping, pumps, controls (valves), and storage.
Cooling Tower. A tower-like device in which atmospheric
air circulates and cools warm water, generally by direct
contact (evaporation).
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Enterprise Fund. Proprietary fund type used to report an
activity for which a fee is charged to external users for goods
or services.
Environmental Protection Agency (EPA or sometimes
USEPA). An agency of the United States federal
government which was created for the purpose of protecting
human health and the environment by writing and
enforcing regulations based on laws passed by Congress.
Estuary. An arm of the sea that extends inland to meet the
mouth of a river.
Filter. A unit designed with a physical barrier (media or
screen) to remove particulate matter from a liquid stream
but allows a stream to pass through. May operate by gravity
or applied pressure.
Filter Press. A device used to dewater sludge by applying
pressure between two plates or belts to force water out and
leave a sludge cake.
Flocculation. A sanitation treatment process that applies
gentle stirring to bring suspended particles together so that
they will form larger, more settleable clumps called ﬂoc.
Flocculation Basin. A tank used for formation of ﬂoc by
gentle stirring.
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Forebay. A small reservoir at the head of the pipeline that
carries water to the consumer.
Full-Time Equivalent (FTE). A measure of labor
requirement equal to the full time use of one worker (e.g.,
could be one person full time or two people half time).
Fund. Fiscal and accounting entity with a self-balancing set
of accounts recording cash and other ﬁnancial resources;
including all related liabilities and residual equities or
balances, with changes segregated for the purpose of
carrying on speciﬁc activities or attaining certain objectives
in accordance with special regulations, restrictions, or
limitations.

Manhole. The opening in a vault to allow access for
maintenance, inspections, and operations to pipelines. In
sewer lines, this can interface directly with the run of ﬂow
through adjacent sewer pipe.
Meter. A device that measures and records the quantity of a
substance, such as water or energy that has passed through
it during a speciﬁed period.
Metropolitan Water District of Southern California
(MWD). The largest supplier of treated water in the US. It
is a cooperative of 14 cities and 12 municipal water districts
that indirectly provides water to 18 million people in its
5,200-square-mile (13,000 km2) service area.

Gauge. A device or instrument for measuring and
registering a physical property (e.g., pressure gauge).

Odor Control. The elimination of odors by aeration,
chemical oxidation, adsorption or other means.

Headworks. Structures and devices located at the diversion
point of a pipe, channel, or treatment process. The
beginning or point of origin of a treatment process.

Outage. An event in which the customer is deprived of a
proper level of service. For water service, it typically implies
loss of ﬂow and pressure to multiple customers for extended
periods.

Hydraulic. Operated by the pressure created by forcing
water through a comparatively narrow pipe or oriﬁce.
Hydrologic. Of or dealing with the science of occurrence,
circulation, distribution, and properties of the waters of the
earth and its atmosphere.
Inﬂow. Sewage that enters into a sewer system at points of
direct connection from various sources.
Inﬂuent. A stream of liquid that enters a location; such as a
water plant intake.
Intake. A structure or device placed in a surface water
source to permit the withdrawal of water.
Interruption. An event in which the customer is deprived
of a proper level of service. For water service, it typically
implies loss of ﬂow and pressure to a few customers for
brief periods.
Ion Exchange. A reversible chemical process to exchange
ions in solution with ions from an insoluble solid medium.
Lagoon. A detention or holding pond used to contain
sludge that may promote evaporation, sedimentation, or
biological oxidation.
Lake. A body of relatively still water, of considerable size.
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Overﬂow. A sewer overﬂow is a discharge of untreated, raw
sewage into local waterways. Overﬂows occurs when there
is too much wastewater for the sewer system or treatment
plants to handle, such as after heavy rainstorms.
Peak Demand. The experienced or calculated maximum
requirements for management of wastewater or delivery
of water expressed as a unit of time (year, month, day,
hour, minute).
Pipe. A conduit that conducts or diverts water from one
location to another.
Pressure. The amount of force per unit area. In water, this
is expressed in pounds per square inch (psi) or an equivalent
of the weight of a water column at a speciﬁc height (feet)
exerted in a conﬁdent space.
Pressure Zone. An area within a distribution system in
which the pressure is maintained by pumps, tank levels, or
regulators independent from any adjacent pressure zone
(separated by valves).
Pump. A mechanical device for raising or lifting water,
pushing it, and changing ﬂow and pressure.
Pump Station. A structure containing pumps and
appurtenant piping, valves, and other mechanical and
electrical equipment for pumping raw water. Also called a
lift station.
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Quagga Mussel. A subspecies of freshwater mussel, an
aquatic bivalve mollusk. It is one of seven Dreissena
species and has an average life span of 3 to 5 years.
Quagga Mussels were discovered in Lake Mead on January
6, 2007 and all reservoirs, lakes and watersheds receiving
raw Colorado River water have been exposed to Quagga
Mussels.
Quality. Measures the performance of assets to
perform their function toward meeting regulatory and
nonregulatory goals; these are often associated with
water quality.
Redevelopment Agency (RDA). Created for the purpose
of improving, upgrading, and revitalizing areas within the
City that had become blighted because of deterioration,
disuse, and unproductive economic conditions. It is a
legal and separate public body, with separate powers and
a separate budget from the City. In February 2012 all
Redevelopment Agencies within the State of California
were dissolved.
Regulator. A device for controlling ﬂow, movement or
pressure.
Release Piping System. A piping system, including
pipes, ﬁttings, and valves, for discharging stored water
from a dam or impoundment; as opposed to a spillway
that discharges only when the water level reaches an
overﬂow level.
Reliability. The probability that a system performs a
speciﬁed function or mission under given conditions for a
prescribed time.
Replenish. A hydrologic process where water, usually from
an imported source, is moved through layers of sand, dirt,
and rock to groundwater.
Reserves. The amount of cash and investments in a fund,
plus the accounts receivable, less the accounts payable and
amounts due to others in that fund.
Reservoir. An impounded body of water or controlled lake,
in which water can be collected and stored.
Sacramento-San Joaquin River Delta or California Delta.
An expansive inland river delta and estuary in Northern
California in the United States. The Delta is formed at the
western edge of the Central Valley by the conﬂuence of the
Sacramento and San Joaquin rivers, lying just east of where
the rivers enter Suisun Bay.
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Screen. A device to retain or remove debris and
suspended solids.
Secondary Clariﬁer. A process designed to facilitate gravity
removal of suspended matter from a liquid by settling
(usually after ﬂocculation in water treatment).
Septage Receiving Facility. A structure used to accept and
process septic system waste.
Service Line. Pipe from the common distribution main
to provide water to individual customers for domestic or
ﬁre service.
Siphon. A closed conduit in which enough pressure
is created to permit a f luid to f low upward, then
transferred across a higher elevation to a discharge
point at a lower elevation.
Sludge. The by-product of drinking water and wastewater
treatment processes that contains most of the solids
(residuals). Sludge contains water, and many processes are
used to remove the sludge from the liquid treatment; as well
as signiﬁcant portions of the water in the by-product.
State Water Project (SWP). The world’s largest publicly
built and operated water and power development and
conveyance system. The original purpose of the project was
to provide water for arid Southern California, which lacks
adequate local water resources to provide for the growth the
region has experienced.
Storage. A vessel that can provide a readily available water
supply and can be used to account for variations in demand.
Storage Tank. A container for storing liquids or gases.
Submersible Pump. A device designed to ﬁt inside a tank
or well casing used to operate below the water level and lift
water to facilities above ground, or directly to customers.
Subsidence. The gradual sinking of landforms to a lower
level resulting from earth movements.
SunGard. A multi-national company based in Wayne,
Pennsylvania, which provides software and services to
education, ﬁnancial services and public sector organizations.
Supervisory Control and Data Acquisition (SCADA).
A computer monitored alarm, response, control, and data
acquisition system used by drinking water facilities to
monitor operations.
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Supplemental Request. A budget request for funds to
purchase items that exceed a department’s base budget. A
supplemental request may be recurring or non-recurring.

Well. (1) A subsurface source of water that is generally
accessed through a drilled casing and pipe into the aquifer.
(2) The entire system of the underground water source, pipe
casing, pump, etc. Also called a borehole.

Tank. A vessel or container used to hold water or other liquid.
Tap. The connection to a main for a lateral service line,
hydrant, or other inlet or outlet.

Wellhead Protection. A system of deterrents to guard
against potential groundwater contamination through the
well casing. Includes well curb or cap, fences, etc.

Telemetry. Communication technologies that allow the
remote measurement and status reporting of information.

Wet Well. A chamber in which water or wastewater is
collected and to which a suction pump is connected.

Transmission Main. A large water main that transports
water from the main supply or source, to a distant area
where the water is then further distributed. Finished water
transmission mains usually have no or few connections.

Wetland. An area saturated by surface or groundwater at
suﬃcient frequency and duration to support vegetation
adapted for life in saturated soil conditions.

Tunnel. An underground passage for conveyance of water,
vehicles, piping, or conduit.
Valve. A device to regulate or isolate the ﬂow of water.
Vault. An underground structure to house pumps, meters, etc.
Wastewater Treatment. The planned actions taken on
sewer discharges that may remove solids, particulate matter,
chemical contaminants, or render biological organisms
inert for placement of water back into the environment and
proper handling of sludge.

Whitewater River. A small permanent stream in western
Riverside County, California, except for a small upstream
portion in southwestern San Bernardino County.
Whitewater River Stormwater Channel. The naturally
occurring portion of the storm channel that runs
from the Whitewater area north of Palm Springs to
Washington Street.
Working Capital. The amount of cash and investments in a
fund, plus the accounts receivable, less the accounts payable
and amounts due to others in that fund.

Water Distribution. A network of pipe, pumps, and
storage facilities to transport potable water from the source/
treatment facility to the consumer.
Water Meter. A device designed to accurately measure ﬂow
passing through it. Meters are of various types, materials
and function with accuracy within certain ﬂow ranges.
Water Quality. Various measures by which materials
(contaminants) and appearance (aesthetics) are compared
against what are considered appropriate levels for
acceptable water.
Water Quality Monitoring. Instrumentation for measuring
the quality of water.
Watershed. The area of land that catches rain and snow,
and drains or seeps into a marsh, stream, river, lake, or
groundwater aquifer.
Water Treatment. Any process that intentionally alters and
improves the chemical, biological, or physical characteristics
of water.
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Wastewater treatment at WRP 7
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Facts and Figures
As of 12-31-13
tĂƐƚĞǁĂƚĞƌ

'ĞŶĞƌĂů/ŶĨŽƌŵĂƟŽŶ
Employees (Budgeted Positions)

514.5

Total service area

639,857 acres

Service information
Population served

270,686

ŽŵĞƐƟĐtĂƚĞƌ

Active accounts

92,774

Service information

Average daily ﬂow

17.5 mgd

Population served

304,701

Active accounts

108,050

Average daily demand

92.4 mgd

Total water delivered

103,552 af

System information

System information
Wastewater reclamation plants

6

Total daily plant capacity

33.5 mgd

Collection piping system

1,095 miles

Active wells

96

ZĞĐǇĐůĞĚtĂƚĞƌ

Total well capacity

240 mgd

Service information

Distribution reservoirs

60

Storage capacity

135 mg

Distribution piping system

1,993 miles

Active accounts

18

Average daily ﬂow

8.1 mgd

System information
Wastewater reclamation plants
producing recycled water

ĂŶĂůtĂƚĞƌ
Service information
Irrigable acres for service

75,144

Active accounts

1,224

Total water delivered

274,399 af

Average daily demand

760 af

Maximum daily demand

1,361 af

System information

3

Total daily capacity

18 mgd

Distribution piping system

26.5 miles

'ƌŽƵŶĚǁĂƚĞƌDĂŶĂŐĞŵĞŶƚ
(In cooperation with Desert Water Agency)
Replenishment facilities

3

Reservoirs

2

Replenishment from imported water

64,190 af

Storage capacity

1,301 af

Imported supply since 1973

3,227,298 af

Distribution system

485 miles

Pumping plants

16

Length of canal

123 miles

Service area

381,479 acres

System information

ŐƌŝĐƵůƚƵƌĂůƌĂŝŶĂŐĞ
Total on-farm drains
Acreage with farm drains
District open drains
District pipe drains

^ƚŽƌŵǁĂƚĞƌWƌŽƚĞĐƟŽŶ

2,298 miles
37,425
21 miles
166 miles

Number of stormwater channels
Length of Whitewater River/
Coachella Stormwater Channel
Length of all regional ﬂood protection
facilities

16
49 miles
134 miles

af = acre-feet. An acre-foot of water is equal to 325,851 gallons, or enough water to cover one acre of land one foot deep.
mgd = million gallons per day.

Coachella Valley
Water District
P.O. Box 1058
Coachella, CA 92236
(760) 398-2651
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