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MESSAGE FROM THE
GENERAL MANAGER

Your Water is Our Promise.
Not just a slogan. We are dedicated to being good stewards and
are committed to serving the water needs of our community.
With a century-old organization comes a complex infrastructure
that requires continual upgrades and repairs in addition to
accommodating normal residential and commercial growth. The
replacement of this infrastructure across an area of 1,000 square
miles would cost billions of dollars. The Coachella Valley Water
District’s (CVWD) dedicated staff works daily to ensure that
everything is functioning properly and there is no interruption to
any of our services. This budget-in-brief provides insight into the
services provided, the challenges faced, and how rates support
those efforts.
Aquifer Replenishment Ponds

Our 1st century focused on growth… Our 2nd century will focus on
sustainability.

?

where does the
money come from

COMBINED OPERATING AND
CAPITAL IMPROVEMENT BUDGETS
FISCAL 2019 – 20 | $393,137,000

8% INTERGOVERNMENTAL &
INVESTMENT REVENUES
7% REPLENISHMENT CHARGES
4% SERVICE CHARGES

21% WATER SALES
17% PROPERTY TAXES
STATE WATER PROJECT

3% MISCELLANEOUS SERVICES
3% DEVELOPER FEES
2% LOW-COST LOAN PROCEEDS

15% USE OF RESERVES
10% SANITATION SERVICE CHARGES
10% PROPERTY TAXES – GENERAL

?

where does
the money go

BUDGET
KEY POINTS

BUDGET

$393 MILLION TOTAL INCLUDING
$103 MILLION FOR CAPITAL PROJECTS
26%
25%
20%

CAPITAL IMPROVEMENTS
WATER PURCHASES
SALARIES & BENEFITS

18%
4%
4%
3%

SUPPLIES & SERVICES
DEBT SERVICE
UTILITIES
REPLENISHMENT EXPENSES

Five Main Water-related Funds:
DOMESTIC | CANAL | STORMWATER
SANITATION | REPLENISHMENT
Each service operates as a separate business
and must generate its own revenue stream.
For full budget details visit CVWD.org/budget.

CANAL/IRRIGATION
& DRAINAGE FUND

The 123-mile Coachella Canal and 485 mile distribution
system is over 70 years old and in need of upgrades. This
infrastructure delivers Colorado River water to over 1,000
farms and golf courses. The district is also challenged with
maintaining 187 miles of open and pipe drains that were
built over 50 years ago.

BUDGET

$ 42.9
including

MILLION

$14.3

million for capital projects

Coachella Canal

STORMWATER FUND

DOMESTIC WATER FUND
Delivering clean water on a consistent basis to customers,
ensuring it meets all drinking water standards. This includes
maintaining our 95 wells, 63 reservoirs, and over 2,000 miles
of pipelines. All of this infrastructure is aging and must be
replaced or upgraded over time.

BUDGET

$ 124.5
including

$37.3

During heavy rain storms, Coachella Valley’s 49 miles of
stormwater channels direct flood water away from people,
communities, businesses, and farms and send it into the
Whitewater River Stormwater Channel. Several areas of the
valley need improved flood control which will cost $400 million
in the next five to ten years.

BUDGET

MILLION

million for capital projects

OPERATING RESERVES ACCOUNT FOR

$ 20.2
including

MILLION

$10.6

million for capital projects

SANITATION FUND
Increasing governmental regulations are making it more
difficult and expensive to provide sewer services to homes and
businesses. We work every day to maintain our five water
reclamation plants, and 1,243 miles of sewer collection pipelines.

BUDGET

DAYS

$ 71.3

MILLION

including $34.2 million for capital projects

CASH ON HAND

• The reserves are broken into several types and most of the money is designated
by the Board of Directors for specific uses. The District follows guidelines outlined
by the Government Finance Officers Association.
• A large component of the reserves is for capital projects. We fund the majority of
capital projects on a pay-as-you-go basis.
• Over $57 million is in the legally restricted Developer Fee Reserve and can only
be used for extending water and sewer services into new areas.
• The emergency reserve is for the restoration of critical services in the event of
floods, earthquakes, and other disasters.
• The rate stabilization reserve exists so that in the event of a major revenue
shortfall (for instance, a prolonged drought) we would not need to immediately
implement rate increases to maintain existing services.

REPLENISHMENT FUNDS
CVWD continually works to maintain our four replenishment
facilities where we annually percolate over 165,000 acre feet of
water into the aquifer. This helps to ensure a supply of drinking
water for the Coachella Valley now and in the future. We also
are working to increase golf course connections so that the use
of Colorado River water replaces the pumping of drinking water
from the aquifer.

COMBINED BUDGET

$ 127.1

MILLION

$92.7

including
million for imported water
$
and 3.3 million for capital projects

• A vehicle replacement reserve helps us maintain our fleet of heavy equipment
and service vehicles.
• The debt service reserve is required by lenders – the requirement is that we must
have the largest debt payment over the life of the loan on hand at all times.
• State Water Project (SWP) reserves exist to stabilize the fluctuation in SWP water
delivery. We budget for delivery of 60% of our annual allocation. When the
delivery is less, we put the funds into reserves. When the delivery is more, we
draw funds from the reserves. The District has an allocation of 138,350 acre feet
per year.

RESERVES

Aquifer Replenishment Pond

SERVICES
DOMESTIC WATER: $37.3 MILLION for
9 reservoir rehabilitations, 3 booster station upgrades, 9 water
main replacements, 9 well upgrades, and 5 disadvantaged

replacements and upgrades

community water system consolidations. These projects will ensure
water delivery, improve reliability, replace pipelines that are leaking,
and allow several small communities in the east valley to connect to
CVWD water using grant funding.

CANAL WATER: $14.3 MILLION for 2 canal projects,
6 irrigation lateral replacements, and 1 drain improvement project.

This will allow for the storage of canal water, reliable delivery of water
to farms and irrigated lands, and adequate drainage.

SANITATION: $34.2 MILLION for 12 wastewater
treatment plant projects, 7 sewer pipeline replacements, 8
nonpotable water connections, and 5 disadvantaged community

sewer system consolidations. These projects will improve the
efficiency of the treatment process, enable CVWD to meet increased
demands for recycled water, eliminate the potential for sewer
overflows, and allow several small communities in the east valley to
convert from septic to sewer systems using grant funding.

10 Million Gallon Cement
Reservoir Under Construction

This fiscal year we have $103.4 million budgeted for capital projects
that will improve conditions throughout the community. For the past
three years we have been gathering data on all of our assets, above
ground and below ground. This data has helped us to prioritize the
projects that are the most critical to ensure continued service to our
customers. We fund many of our projects through rates, but this year
we will use over $22 million worth of grants, loans, and developer
funding for projects. In addition, we are using $51 million of capital
reserves to ensure that infrastructure replacement needs are being met.

STORMWATER: $10.6 MILLION for 13 projects that
will protect various areas of the Coachella Valley from flooding and
help 1 community to eliminate the need for flood insurance.

REPLENISHMENT: $3.3 MILLION for 3 projects

that will add thousands of acre feet of water the District can annually
replenish in the aquifer.

MOTORPOOL: $3.7 MILLION for 24 vehicle and heavy
equipment replacements, 4 additional inspection vehicles, 4 new
pieces of equipment, and the completion of the auto shop.

$ 103.4

MILLION TOTAL

